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I AM SIXTY YEARS OF AGE. T h a t statistic m e a n s d i f f e ren t t h i n g s for 

d i f f e ren t p e o p l e . F o r m e , s ince I a m n o t i n t h e b e s t o f h e a l t h 

a n d feel I 've l ived e n o u g h for t h r e e l i fe t imes , b e i n g sixty m e a n s 

t h a t i t i s t i m e I s h o u l d s ta r t s e t t i ng my affairs in o rde r , as t hey 

say. I t s e e m s p r o p e r for m e t h e s e days t o b e a b o u t t h e bus ine s s 

o f ty ing up loose e n d s o f my life insofar as i t i s in my p o w e r to 

do so. I wr i te this b o o k in t h a t e n d e a v o r . 

I w r o t e The Road Less Traveled at t h e v i g o r o u s a g e of forty. It 

was a s i f a sp igo t h a d b e e n o p e n e d , a n d o t h e r b o o k s h a v e c o m e 

p o u r i n g o u t eve r s ince : n i n e , t o b e exac t , n o t c o u n t i n g this o n e . 

E a c h t i m e p e o p l e have a s k e d me w h a t I h o p e d to ach i eve by a 

p a r t i c u l a r b o o k , as i f I g e n e r a l l y h a d a g r a n d s t ra tegy in m i n d . 

T h e t r u t h i s I w r o t e t h e m n o t o u t o f strategy, b u t s imply b e c a u s e 

e a c h b o o k h a s said, "Wri te m e . " H o w e v e r h a r d s h e m i g h t b e t o 

de f i ne , t h e r e is s u c h a t h i n g as a m u s e , a n d I h a v e always a n d 

on ly o p e r a t e d u n d e r h e r o r d e r s . 

So i t is now, b u t I be l ieve a m o r e c o m p l e x e x p l a n a t i o n is in 

o r d e r . O n e o f t h o s e works , a co l l ec t i on o f my e d i t e d l e c t u r e s , i s 

e n t i t l e d Further Along the Road Less Traveled, as is t h e ser ies of 

a u d i o t a p e s f r o m w h i c h i t was d e v e l o p e d . T h e t i d e o f th is o n e 

m a k e s i t s o u n d l ike " T h e R o a d Less T rave l ed III ." I w o r r y t h e 

s o u n d m a y b e m i s l e a d i n g . T h e fact i s t h a t m y m u s e w o n ' t a l low 

m e t o wr i te t h e s a m e b o o k ove r a n d a g a i n n o m a t t e r h o w 

c o m m e r c i a l l y s m a r t i t m i g h t b e t o d o so. 

All o f m y b o o k s a r e q u i t e d i f f e ren t f r o m e a c h o t h e r . Yet n o t 

total ly d i f fe ren t . W i t h t h e pe r spec t i ve o f age I 've c o m e to rea l -

Introduction 
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ize t h a t i n t h e i r o w n u n i q u e ways t hey have all b e e n a t t e m p t s t o 

w o r k o u t t h e s a m e c o m p l e x set o f h i d d e n t h e m e s . L o o k i n g 

b a c k w a r d , r e cen t l y I d i s c e r n e d t h a t I have b e e n wres t l i ng wi th 

t h e s e t h e m e s as far b a c k as I c a n r e m e m b e r . At t h e t i m e i t felt as 

if The Road Less Traveled a r o s e de n o v o w h e n I was forty. N o w I 

c a n see h o w I ' d b e g u n w o r k o n i t a n d m y o t h e r b o o k s b e f o r e I ' d 

even e n t e r e d a d o l e s c e n c e . P e r h a p s I was b o r n w o r k i n g o n t h e s e 

t h e m e s . O r p e r h a p s I was b o r n t o w o r k o n t h e m . I d o n ' t know. 

W h a t I do k n o w i s t h a t t h e w o r k was a l r e a d y in p r o g r e s s o f 

a so r t two d e c a d e s b e f o r e t h e p u b l i c a t i o n of The Road Less Trav

eled. In l a te 1957 a n d ear ly 1958, a t t h e age of twen ty -one , I 

w r o t e a co l l ege s e n i o r thes is wi th t h e e g r e g i o u s t i t le of "Anxiety, 

M o d e r n S c i e n c e , a n d t h e E p i s t e m o l o g i c a l P r o b l e m . " Epis te -

m o l o g y i s t h a t b r a n c h o f p h i l o s o p h y w h i c h a d d r e s s e s t h e q u e s 

t ion : " H o w d o w e k n o w w h a t w e t h i n k w e know? H o w d o w e 

k n o w a n y t h i n g ? " T h e e p i s t e m o l o g i c a l p r o b l e m i s t h a t p h i l o s o 

p h e r s h a v e n e v e r s u c c e e d e d i n a n s w e r i n g t h e q u e s t i o n . M a n y i n 

t h e n i n e t e e n t h c e n t u r y t h o u g h t t h e a n s w e r lay i n s c i ence . W e 

c o u l d k n o w t h i n g s for c e r t a i n t h r o u g h t h e scient if ic m e t h o d . A s 

m y thes is p o i n t e d o u t , however , p e r h a p s t h e s ing le m o s t i m p o r 

t a n t d i scovery o f m o d e r n s c i e n c e h a s b e e n t h a t t h e r e a r e l imits 

to scientif ic inqui ry . W i t h a few ifs, a n d s , a n d b u t s , t h e r e i s no 

m o r e rea l c e r t a in ty t o b e f o u n d i n s c i ence t h a n i n theo logy . Yet 

u n c e r t a i n t y b r e e d s anxie ty . I t i s scary w h e n o u r be s t m i n d s a r e 

t h o s e w h o bes t k n o w t h a t t hey d o n ' t know. T h i s i s why W. H . Au-

d e n r e f e r r e d t o o u r c e n t u r y a s t h e Age o f A n x i e t y — a t i m e w h e n 

t h e A g e o f R e a s o n h a s p r o v e d t o be j u s t a s u n s e t t l i n g a p e r i o d 

as t h e A g e o f Fa i th . 

M y co l l ege thesis p r o v i d e d n o answers , on ly q u e s t i o n s , a n d 

o n e way o r a n o t h e r t h o s e s a m e q u e s t i o n s a r e e c h o e d i n e a c h 

a n d every o n e o f my b o o k s . A m a j o r t h e m e o f all o f t h e m i s t h e 

e n c o u r a g e m e n t o f t h e g r e a t e s t poss ib le r a n g e o f t h o u g h t i n o u r 

s e a r c h for t h e i r answers . T h u s t h e t h i r d o f t h e f o u r s ec t ions o f 

The Road Less Traveled c o n c l u d e s : "But j u s t as it is essen t ia l t h a t 

o u r s igh t n o t be c r i p p l e d by scientif ic t u n n e l vis ion, so also i t i s 

essen t ia l t h a t o u r cr i t ical facul t ies a n d capac i ty for skep t i c i sm 



INTRODUCTION 13 

n o t b e b l i n d e d b y t h e b r i l l i an t b e a u t y o f t h e sp i r i tua l r e a l m . " 

O n c e I p u t t h a t co l l ege thesis b e h i n d me (o r so I t h o u g h t ) , 

I g o t on wi th t h e bus ines s o f r ea l life: m e d i c a l s choo l , m a r r i a g e , 

c h i l d r e n , specia l ty t r a i n i n g i n psychiatry , mi l i t a ry a n d g o v e r n 

m e n t service , a n d even tua l ly p r iva te p r a c t i c e . Yet, w i t h o u t 

k n o w i n g t h a t o n e — m u c h less m a n y — b o o k s w o u l d e v e n t u a t e , I 

was b e g i n n i n g , a l m o s t unconsc ious ly , t o d e v e l o p s o m e c a u t i o u s , 

t en ta t ive answers t o m y o w n q u e s t i o n s . W h e n e n o u g h s u c h an 

swers h a d a c c u m u l a t e d , i t c a m e t o m e twen ty years l a t e r t o wr i te 

The Road Less Traveled. A n d , as t hey c o n t i n u e d to a c c u m u l a t e , I 

w e n t on t o wr i te w h a t I t h o u g h t w e r e very d i f f e r en t works . 

T h e y are very d i f fe ren t . Yet w h e t h e r for a d u l t s o r c h i l d r e n , 

w h e t h e r f o c u s e d u p o n t h e i nd iv idua l o r society, w h e t h e r f ic t ion 

o r n o n f i c t i o n , t hey all m a y b e l o o k e d u p o n i n p a r t a s e l a b o r a 

t ions of o n e or m o r e of t h e key c o n c e p t s in The Road Less Trav

eled. As e l a b o r a t i o n s they ca r ry t h o s e c o n c e p t s f u r t h e r ; t hey 

l o o k d e e p e r ; t hey go beyond. T h i s b o o k is e n t i t l e d The Road Less 

Traveled and Beyond b e c a u s e it ties t o g e t h e r m a n y of t h e ways in 

w h i c h I have b e e n p u s h e d — o f t e n s t u m b l i n g — t o m o v e b e y o n d 

m y f i r s t b o o k i n b o t h m y p u b l i c wr i t i ng a n d m y p e r s o n a l j o u r 

n e y ove r t h e pa s t twenty years . 

S o m e m a y c o n s i d e r this b o o k a c o m p i l a t i o n , a c o m 

p e n d i u m , o r a s u m m a r y o f all m y p u b l i s h e d work , b u t t h o s e 

w o r d s a r e i n a d e q u a t e . In wr i t i ng t h e b o o k , I f o u n d t h a t I h a d to 

b e q u i t e select ive. "Synthes is" w o u l d b e a m o r e a d e q u a t e d e 

sc r ip t ion , b u t still fails t o c a p t u r e t h e " b e y o n d n e s s " o f t h e b o o k . 

F o r i n a d d i t i o n t o ty ing u p loose e n d s , I w a n t e d t o b r e a k n e w 

g r o u n d as well . I h a v e b e e n powerfu l ly assis ted in d o i n g so by a 

q u o t e a t t r i b u t e d t o J u s t i c e Ol ive r W e n d e l l H o l m e s , Jr . , w h o 

o n c e said: "I d o n ' t give a f ig for t h e s implic i ty of this s ide of 

complex i ty , b u t I w o u l d d i e for t h e s implic i ty on t h e o t h e r 

s ide ."* His p r o f o u n d s e n t i m e n t h a s l e d m e t o o r g a n i z e th is 

work i n t o t h r e e sec t ions . 

*The exact origin of the quote of the quote is unknown, bu t I am grateful to 
Max DuPree for passing it on to me in his book, The Art of Leadership. 
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In P a r t I , " C r u s a d e Aga ins t S impl i sm," I d e c r y t h e p r imi t ive 

a n d effortless s implis t ic t h i n k i n g t h a t lies a t t h e r o o t o f s o m u c h 

ind iv idua l a n d socie ta l s ickness . 

In Pa r t II, "Wres t l ing wi th t h e C o m p l e x i t y of Everyday Life," 

I d e s c r i b e t h e c o m p l e x c h o i c e s w e m u s t c o n t i n u a l l y m a k e a n d 

r e m a k e i f we a r e to live well . 

A n d in P a r t III , " T h e O t h e r S ide o f Complex i ty , " I d e s c r i b e 

w h e r e w e c a n ar r ive w h e n w e h a v e b e e n wi l l ing t o pay all o u r 

p r o p e r i n t e l l e c tua l a n d e m o t i o n a l d u e s . 

A l t h o u g h t h e p h r a s e " t h e O t h e r S ide" r ings wi th poss ib le 

i n t i m a t i o n s o f h e a v e n , I am n o t so b o l d a s t o sugges t t h a t we c a n 

r e a c h h e a v e n th is s ide o f t h e g rave . W h a t I do sugges t , however , 

i s t h a t we c a n i n d e e d c o m e to exis t in a c lose r r e l a t i o n s h i p to 

t h e Holy. A n d t h a t on t h e o t h e r s ide o f c o m p l e x i t y t h e r e i s a 

k i n d o f s impl ic i ty w h e r e w e c a n k n o w wi th humi l i t y t h a t i n t h e 

e n d all t h i n g s p o i n t t o G o d . 



I FIRST MET M. SCOTT PECK in t h e s u m m e r of 1995 . I h a d w r i t t e n 

h i m a l e t t e r to t h a n k h i m for his b o o k , In Search of Stones, a n d to 

tell h i m of its p r o f o u n d effect on my life. I h a d also r e a d two of 

his e a r l i e r b o o k s , The Road Less Traveled a n d People of the Lie, 

w h i c h h a d b e c o m e , a s I w r o t e in my let ter , c o m p a n i o n s — i n t e l 

l ec tua l a n d s p i r i t u a l — o n m y o w n j o u r n e y o f p e r s o n a l g r o w t h . 

T h r e e weeks later , I r e ce ived a l e t t e r f r o m Dr. P e c k in 

w h i c h h e w r o t e t h a t h e was i n s e a r c h o f a n e d i t o r for h is n e w 

b o o k a n d a s k e d i f I w o u l d l ike to e x p l o r e t h e possibi l i ty o f u n 

d e r t a k i n g t h e j o b . I was b o t h f l a t t e r e d a n d s u r p r i s e d . W e s p o k e 

o n t h e p h o n e , l a t e r m e t , a n d t h e n , af ter several l o n g a n d p r o b 

i n g c o n v e r s a t i o n s , w e b e g a n o u r w o r k t o g e t h e r . O v e r t h e c o u r s e 

o f t h e n e x t t e n m o n t h s , i t was a c h a l l e n g e a n d a n e x h i l a r a t i n g 

e x p e r i e n c e to h a v e a p a r t in t h e e v o l u t i o n of The Road Less Trav

eled and Beyond. 

M a n y r e a d e r s o f this b o o k will be fami l ia r wi th Dr. Peck ' s 

e a r l i e r works , a l t h o u g h t h a t i s n o t neces sa ry for a full c o m p r e 

h e n s i o n of The Road Less Traveled and Beyond. N e v e r t h e l e s s , it 

m a y b e useful h e r e t o m e n t i o n t h o s e b o o k s a n d c o m m e n t 

brief ly o n t h e i r m a j o r t h e m e s . 

The Road Less Traveled ( N e w York: S i m o n & Schus te r , 1978) 

was Dr. Peck ' s first b o o k . B r e a k i n g n e w g r o u n d — a s r e f l e c t ed in 

its sub t i t l e , "A N e w Psycho logy of Love , T r a d i t i o n a l Values a n d 

Sp i r i tua l G r o w t h " — t h e b o o k s t e m m e d f r o m Dr. Peck ' s w o r k a s 

a p s y c h o t h e r a p i s t wi th p a t i e n t s s t r u g g l i n g to avoid o r to ga in 

g r e a t e r levels o f matur i ty . A n e n o r m o u s l y p o p u l a r a n d i n f l uen -

Editor's Preface 
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tial b o o k , The Road Less Traveled h e l p e d b r i d g e t h e g a p b e t w e e n 

psycho logy a n d r e l ig ion . I n it, Dr. P e c k w r o t e t h a t h e m a d e lit

tle d i s t i nc t i on b e t w e e n t h e m i n d a n d t h e spi r i t a n d , t h e r e f o r e , 

l i t t le d i s t i nc t i on b e t w e e n t h e p r o c e s s o f a c h i e v i n g e m o t i o n a l 

m a t u r i t y a n d sp i r i tua l g r o w t h . 

In t h e I ta l ian e d i t i o n , t h e t i t le of The Road Less Traveled was 

t r a n s l a t e d as Volo di Bene, w h i c h m e a n s " T h e G o o d P a t h , " b e 

c a u s e t h e r e i s a t r a d i t i o n in Italy to c o m p a r e t h e " g o o d p a t h " to 

t h e " b a d p a t h . " So i t was n o t c o i n c i d e n t a l t h a t Dr. Peck , h a v i n g 

w r i t t e n a b o o k a b o u t t h e g o o d p a t h , fo l lowed i t wi th o n e a b o u t 

t h e b a d p a t h . In People of the Lie ( N e w York: S i m o n & Schus te r , 

1983) , h e p r o b e d i n d e p t h t h e e s s e n c e o f h u m a n evil. W r i t i n g 

t h a t p e o p l e w h o a r e evil p l a c e t hemse lves i n d i r e c t o p p o s i t i o n 

t o t h e t r u t h a n d h a r m o t h e r s i n s t e a d o f fac ing t h e i r o w n fail

u r e s a n d l imi t a t i ons , h e d r ama t i ca l l y d e m o n s t r a t e d h o w they 

seek t o avo id u n d e r t a k i n g t h e difficult task o f p e r s o n a l g r o w t h . 

Aga in , p r e s e n t i n g cases e n c o u n t e r e d i n h i s psych ia t r i c p r a c t i c e , 

he d e s c r i b e d vivid i n c i d e n t s o f evil in everyday life a n d t h e i r 

r ami f i ca t ions , a s well a s o f fe r ing t h o u g h t s a b o u t t h e poss ibi l i t ies 

for h e a l i n g h u m a n evil. 

Dr. Peck ' s n e x t b o o k , What Return Can I Make? Dimensions 

of the Christian Experience ( N e w York: S i m o n & Schus te r , 1985) 

was c o a u t h o r e d wi th Mar i lyn v o n W a l d n e r , O .C .D. , a n d Pa t r i c ia 

Kay. A c c o m p a n i e d b y t h e sp i r i tua l m u s i c o f v o n W a l d n e r a n d 

t h e abs t r ac t d r a w i n g s o f Kay, t h e b o o k was d e d i c a t e d t o t h e 

"glory o f G o d . " In it, Dr. P e c k r e f l e c t ed on t h e m e s r e l a t e d to his 

own j o u r n e y of sp i r i tua l g r o w t h i n t o Chris t iani ty . A l t h o u g h i t i s 

his m o s t evange l i ca l work , i t d o e s n o t e x c l u d e t h o s e n o t i d e n t i 

f i ed as Chr i s t i ans . I t i s a b o u t t h e d iscovery o f G o d a n d t h e mys

tery o f fai th. T h e b o o k , w i t h o u t t h e a r t a n d s h e e t m u s i c b u t wi th 

t h e a u d i o t a p e o f s o n g s b y v o n W a l d n e r , was r e p u b l i s h e d a n d 

r e t i t l ed Gifts for the Journey: Treasures of the Christian Life (San 

F ranc i sco : H a r p e r S a n F r a n c i s c o , 1995) . 

In 1984, Dr. Peck , h i s wife, Lily, a n d n i n e o t h e r s s t a r t e d t h e 

F o u n d a t i o n for C o m m u n i t y E n c o u r a g e m e n t ( F C E ) , a n o n 

p ro f i t o r g a n i z a t i o n for p r o m o t i n g t h e e x p e r i e n c e o f c o m m u -
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ni ty a s a m e a n s o f i m p r o v i n g h u m a n r e l a t i o n s h i p s a m o n g ind i 

v iduals , smal l g r o u p s , a n d n a t i o n s . As a d i r e c t c o n s e q u e n c e o f 

his w o r k wi th FCE, Dr. P e c k w r o t e The Different Drum ( N e w York: 

S i m o n & Schus te r , 1987) in w h i c h he c h a l l e n g e d r e a d e r s to 

t ake a n o t h e r j o u r n e y in self-awareness to ach ieve a n e w level o f 

" c o n n e c t e d n e s s " t h r o u g h t h e c rea t ive e x p e r i e n c e o f c o m m u 

nity. 

In a d e p a r t u r e f r o m n o n f i c t i o n , Dr. Peck ' s n e x t b o o k was a 

psycho log ica l thr i l ler , A Bed by the Window ( N e w York: B a n t a m 

Books , 1 9 9 0 ) , sub t i t l ed A Novel of Mystery and Redemption. Su

perf icial ly an a c c o u n t o f sex, love, a n d d e a t h se t in a n u r s i n g 

h o m e , i t is, as its sub t i t l e sugges ts , m o r e t h a n a mys te ry story; i t 

i s an e x p l o r a t i o n o f t h e n a t u r e o f mys te ry itself on m u l t i p l e lev

els. 

The Friendly Snowflake (At lan ta : T u r n e r P u b l i s h i n g , Inc . , 

1992) , i l l u s t r a t ed by Peck ' s son , C h r i s t o p h e r Peck , was also a 

w o r k of f ic t ion, a s tory a b o u t a y o u n g gir l ' s voyage i n t o sp i r i tua l 

awareness . T h e b o o k ' s m a i n c o n c e r n s a r e life, love, fai th, a n d 

family. 

Dr. Peck ' s n e x t b o o k , A World Waiting to Be Born: Civility Re

discovered ( N e w York: B a n t a m B o o k s , 1993) e x p l o r e d t h e r o l e 

of civility in p e r s o n a l r e l a t i o n s h i p s a n d in society as a w h o l e . 

C h a l l e n g i n g u s t o r e c o g n i z e t h e c u l t u r a l c o n s e q u e n c e s o f inci

vility, Dr. P e c k w r o t e o f t h e m a n y m o r a l l y d i s rup t ive p a t t e r n s o f 

b e h a v i o r — b o t h s u b t l e a n d b l a t a n t — t h a t s e e m i n g r a i n e d i n h u 

m a n r e l a t i o n s h i p s , a n d p r o p o s e d c h a n g e s t h a t c a n b e ef fec ted 

t o ach i eve b o t h p e r s o n a l a n d socie ta l wel l -be ing . 

Further Along the Road Less Traveled: The Unending Journey To

ward Spiritual Growth ( N e w York: S i m o n & Schus te r , 1993) e lab

o r a t e d on t h e m e s a n d c o n c e p t s f i rs t e x p l o r e d in The Road Less 

Traveled a n d was a rev ised a n d e d i t e d co l l ec t i on of Dr. Peck ' s 

l ec tu res . 

Dr. Peck ' s n e x t w o r k was In Search of Stones ( N e w York: Hy

p e r i o n Books , 1 9 9 5 ) , a n i n t e g r a t i o n o f t h e m e s r e l a t e d t o his

tory, t ravel , a n d a u t o b i o g r a p h y . S u b t i t l e d A Pilgrimage of Faith, 

Reason and Discovery, it was t h e s tory of a t h r e e - w e e k t r i p 
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t h r o u g h t h e c o u n t r y s i d e o f Wales , E n g l a n d , a n d S c o t l a n d t h a t 

b e c o m e s a n a d v e n t u r e o f t h e spi r i t a n d a n e x p l o r a t i o n o f t h e 

c o m p l e x i t i e s o f o u r j o u r n e y t h r o u g h life. 

Dr. P e c k r e t u r n e d to f ic t ion wi th In Heaven as on Earth 

( N e w York: H y p e r i o n , 1 9 9 6 ) , a s tory w h o s e c h a r a c t e r s i n h a b i t 

a n afterlife w h e r e t hey m u s t c o n f r o n t a n d a t t e m p t t o reso lve 

t h e conf l ic ts a n d c o m p l e x i t i e s o f t h e i r lives o n e a r t h . 

A n d finally, Dr. P e c k i s n o w a t w o r k on a n e w b o o k e n t i t l e d 

Denial of the Soul: Spiritual and Medical Perspectives on Euthanasia 

( s c h e d u l e d for p u b l i c a t i o n i n 1997 b y H a r m o n y B o o k s ) . 

Collectively, Dr. Peck ' s b o o k s have b e e n a d e m o n s t r a t i o n 

o f b o t h his u n f o l d i n g c o n s c i o u s n e s s a n d t h e eve r - inc reas ing 

c o u r a g e o f his t h o u g h t s . T h e r e i s s o m e t h i n g i n e a c h t h a t w e 

m a y f i n d he lp fu l , a n d c a n e m u l a t e , a s w e strive t o d e v e l o p o u r 

o w n sp i r i tua l lives. T h i s b o o k , I feel , will p r o v i d e p r o f o u n d n e w 

ins igh ts t o g u i d e u s o n this c o n t i n u i n g j o u r n e y . I n its u n i q u e 

way—like t h e a u t h o r a n d e a c h o f his b o o k s — i t h a s a sp i r i t o f its 

o w n . 

Fannie LeFlore 



T h e n a m e s a n d s o m e o f t h e c i r c u m s t a n c e s o f all p a t i e n t s o r 

c l ien ts h e r e i n h a v e b e e n a l t e r e d i n o r d e r t o p r e s e r v e t h e i r c o n 

fidentiality. 



P A R T I 

Crusade Against 

Simplism 



C H A P T E R 1 

IN IRELAND, THE MIDDLE EAST, SOMALIA, Sri L a n k a , a n d c o u n t l e s s 

o t h e r war - to rn a r e a s a r o u n d t h e wor ld , p r e j u d i c e , r e l ig ious in

t o l e r a n c e , g r e e d , a n d fear h a v e e r u p t e d i n t o v i o l e n c e t h a t h a s 

t a k e n t h e lives o f mi l l ions . I n A m e r i c a , t h e d a m a g e c a u s e d b y 

in s t i t u t i ona l i zed r a c i s m i s p e r h a p s m o r e sub t l e b u t n o less dev

as t a t ing to t h e social fabr ic . R ich versus p o o r , b l a c k versus 

whi t e , pro-l i fe versus p r o - c h o i c e , s t r a i gh t versus gay—all a r e so

cial, po l i t ica l , a n d e c o n o m i c confl ic ts f o u g h t u n d e r t h e b a n n e r 

o f s o m e i d e o l o g y o r d e e p l y h e l d belief. B u t g iven t h e divisive 

a n d des t ruc t ive resul t s , a r e t h e s e i d e o l o g i e s a n d bel iefs r a t io 

na l , o r m e r e r a t i o n a l i z a t i o n s for o t h e r w i s e u n r e a s o n a b l e acts? 

H o w of ten , i n fact, d o w e s t o p t o t h i n k a b o u t w h a t w e bel ieve? 

O n e o f t h e m a j o r d i l e m m a s we face b o t h a s ind iv idua l s a n d a s a 

society i s s impl is t ic t h i n k i n g — o r t h e fa i lure to t h i n k a t all. I t 

i sn ' t j u s t a p r o b l e m , i t is the p r o b l e m . 

Given t h e i m p e r f e c t i o n s o f o u r socie ty a n d t h e a p p a r e n t 

d o w n w a r d sp i ra l o f sp i r i tua l a n d m o r a l va lues i n r e c e n t years , 

t h i n k i n g h a s b e c o m e a grave issue. I t i s m o r e u r g e n t n o w — p e r 

h a p s m o r e u r g e n t t h a n a n y t h i n g e l s e — b e c a u s e i t i s t h e m e a n s 

b y w h i c h w e cons ide r , d e c i d e , a n d ac t u p o n e v e r y t h i n g i n o u r 

inc reas ing ly c o m p l e x wor ld . I f we d o n ' t b e g i n to t h i n k well , i t 's 

h igh ly likely t h a t w e m a y e n d u p ki l l ing ourse lves . 

I n o n e way o r a n o t h e r , e a c h o f m y b o o k s h a s b e e n — s y m 

bolical ly a n d subs tan t ive ly—a c r u s a d e aga in s t s impl is t ic t h ink 

ing . I b e g a n The Road Less Traveled wi th t h e a s se r t i on t h a t "life 

Thinking 
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is difficult." In Further Along the Road Less Traveled, I a d d e d t h a t 

"life i s c o m p l e x . " H e r e , i t c a n f u r t h e r be said t h a t " t h e r e a r e 

no easy answers . " A n d a l t h o u g h I be l ieve t h e r o u t e t o f i n d i n g 

answers i s p r i m a r i l y t h r o u g h b e t t e r t h i n k i n g , even this i s n o t as 

s imp le as i t m a y s e e m . 

T h i n k i n g i s difficult. T h i n k i n g i s c o m p l e x . A n d t h i n k i n g 

i s — m o r e t h a n a n y t h i n g e l s e — a p r o c e s s , wi th a c o u r s e o r d i r ec 

t ion , a l apse of t i m e , a n d a ser ies of s teps or s tages t h a t l e a d to 

s o m e resu l t . To t h i n k well i s a l a b o r i o u s , o f t en p a i n s t a k i n g 

p r o c e s s un t i l o n e b e c o m e s a c c u s t o m e d t o b e i n g " t h o u g h t f u l . " 

S ince i t i s a p r o c e s s , t h e c o u r s e or d i r e c t i o n m a y n o t always be 

c lear-cut . N o t all t h e s teps o r s tages a r e l inear , n o r a r e t hey al

ways i n t h e s a m e s e q u e n c e . S o m e a r e c i r cu l a r a n d ove r l ap wi th 

o t h e r s . N o t e v e r y o n e seeks t o ach ieve t h e s a m e resu l t . Given all 

th is , i f we a r e t o t h i n k well , we m u s t be on g u a r d aga in s t s im

plis t ic t h i n k i n g i n o u r a p p r o a c h t o ana lyz ing c ruc ia l issues a n d 

solving t h e p r o b l e m s o f life. 

A l t h o u g h p e o p l e a r e d i f fe ren t , an a l l - t o o - c o m m o n flaw i s 

t h a t m o s t t e n d t o be l ieve they s o m e h o w inst inct ively k n o w h o w 

t o t h i n k a n d t o c o m m u n i c a t e . I n reality, t hey usual ly d o n e i t h e r 

well b e c a u s e t hey a r e e i t h e r t o o self-satisfied t o e x a m i n e t h e i r 

a s s u m p t i o n s a b o u t t h i n k i n g o r t o o se l f -absorbed t o invest t h e 

t i m e a n d e n e r g y to do so . As a resu l t , i t i s i m p o s s i b l e to tell why 

they t h i n k a s t hey d o o r h o w they m a k e t h e i r dec i s ions . A n d 

w h e n c h a l l e n g e d , t hey s h o w very l i t t le a w a r e n e s s o f — o r b e 

c o m e easily f ru s t r a t ed b y — t h e d y n a m i c s involved i n t ru ly th ink

i n g a n d c o m m u n i c a t i n g well . 

Twice d u r i n g my c a r e e r as a l ec tu re r , I gave an all-day sem

i n a r o n t h i n k i n g . A t t h e b e g i n n i n g o f e a c h , I p o i n t e d o u t t h a t 

m o s t p e o p l e t h i n k t hey a l r e a d y k n o w h o w t o t h i n k . A t t h e c o n 

c lus ion of e a c h , d u r i n g a f e e d b a c k sess ion, s o m e o n e said in 

s h e e r e x a s p e r a t i o n , " T h e sub jec t i s s imply t o o l a rge . " I n d e e d , 

t h i n k i n g i sn ' t a t op i c t h a t a n y o n e c a n d iges t t h o r o u g h l y i n o n e 

s i t t ing. W h o l e b o o k s c a n b e ( a n d h a v e b e e n ) w r i t t e n a b o u t it. I t 

i s n o su rp r i se t h a t m a n y p e o p l e resist t h e a r d u o u s efforts in

volved i n c o n t i n u a l l y m o n i t o r i n g a n d revis ing t h e i r t h i n k i n g . 

A n d n o su rp r i s e t h a t b y t h e e n d o f t h e s e m i n a r s m o s t o f t h e pa r -
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t i c ipan ts felt so o v e r w h e l m e d by all t h a t is real ly involved in 

t h i n k i n g t h a t t hey w e r e e i t h e r n u m b e d o r h o r r i f i e d . N e e d l e s s 

t o say, t h e s e w e r e n o t a m o n g m y m o r e p o p u l a r e n g a g e m e n t s . 

Yet i f all t h e e n e r g y r e q u i r e d to t h i n k s e e m s t r o u b l e s o m e , t h e 

lack o f t h i n k i n g causes far m o r e t r o u b l e a n d conf l ic t fo r ou r 

selves as ind iv idua l s a n d for t h e society in w h i c h we live. 

H a m l e t ' s o f t en q u o t e d "To b e o r n o t t o b e ? " i s o n e o f life's 

u l t i m a t e ex i s t en t i a l q u e s t i o n s . A n o t h e r q u e s t i o n ge t s t o t h e 

h e a r t o f h o w we i n t e r p r e t t h a t e x i s t e n c e . I w o u l d p a r a p h r a s e 

S h a k e s p e a r e t o ask, "To t h i n k o r n o t t o t h i n k ? " T h a t i s t h e ult i

m a t e q u e s t i o n i n c o m b a t i n g s imp l i sm. A n d a t th is p o i n t i n h u 

m a n e v o l u t i o n , i t m a y b e t h e very e q u i v a l e n t o f "To b e o r n o t t o 

be?" 

F r o m my p r a c t i c e a s a psychia t r i s t a n d my e x p e r i e n c e s a n d 

o b s e r v a t i o n s i n g e n e r a l , I h a v e b e c o m e fami l ia r wi th t h e c o m 

m o n e r r o r s r e l a t e d t o t h e fa i lure t o t h i n k well . O n e , o f c o u r s e , 

i s s imply n o t t h i n k i n g . A n o t h e r i s m a k i n g a s s u m p t i o n s in t h ink 

ing , t h r o u g h t h e u s e o f o n e - d i m e n s i o n a l logic , s t e r eo types , a n d 

l abe l ing . A n o t h e r p r o b l e m i s t h e be l i e f t h a t t h i n k i n g a n d c o m 

m u n i c a t i o n d o n ' t r e q u i r e m u c h effort . A n o t h e r i s a s s u m i n g 

t h a t t h i n k i n g is a was te of t i m e , w h i c h is a p a r t i c u l a r f ac to r in 

t h e q u i e t r a g e w e e x p e r i e n c e a r o u n d t h e fa i lure t o solve m a n y 

social p r o b l e m s . 

L e o n a r d H o d g s o n w r o t e : "It i s n o t t h r o u g h t ru s t i n o u r 

r e a s o n t h a t w e g o w r o n g , b u t b e c a u s e t h r o u g h o u r s infu lness 

o u r r e a s o n i s so i m p e r f e c t l y r a t i o n a l . T h e r e m e d y i s n o t t h e sub

s t i tu t ion o f s o m e o t h e r f o r m o f a c q u i r i n g k n o w l e d g e for r a t i o 

nal a p p r e h e n s i o n ; i t i s t h e e d u c a t i o n o f o u r r e a s o n to be its t r u e 

self." A l t h o u g h t h e l a n g u a g e i s s o m e w h a t m i s l e a d i n g , s ince h i s 

b o o k d a t e s b a c k ove r fifty years , H o d g s o n ' s w o r d s a r e r e l e v a n t 

to t h e d i l e m m a we face today. F o r " r e a s o n , " I w o u l d subs t i t u t e 

t h e w o r d " t h i n k i n g " a n d all t h a t i t imp l i e s . By "s infulness ," 

H o d g s o n was r e f e r r i ng , I be l ieve , to o u r c o m b i n e d "or ig ina l" sins 

o f laziness, fear, a n d p r i d e , w h i c h l imi t us o r p r e v e n t us f r o m ful

filling t h e h u m a n p o t e n t i a l . I n r e f e r r i n g t o " t h e e d u c a t i o n o f 

o u r r e a s o n t o b e its t r u e self," H o d g s o n sugges ts t h a t w e s h o u l d 

allow o u r t r u e self to be w h a t e v e r i t 's c a p a b l e of, to r ise to its 
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fullest capacity. T h e p o i n t i s n o t t h a t w e s h o u l d n ' t t r u s t o u r 

b r a i n , specifically o u r f ron ta l l obes . T h e p o i n t i s t h a t w e d o n ' t 

u s e t h e m e n o u g h . B e c a u s e o f o u r sins o f laziness , fear, a n d 

p r i d e , w e d o n ' t p u t o u r b r a i n t o full u s e . W e a r e f aced wi th t h e 

task o f e d u c a t i n g ourse lves t o b e fully h u m a n . 

THE POINT OF HAVING A BRAIN 

O b v i o u s as this m a y s e e m , we 've b e e n given a l a rge b r a i n so t h a t 

w e c a n t h i n k . O n e cha rac t e r i s t i c t h a t d i s t i ngu i shes h u m a n b e 

ings f r o m o t h e r c r e a t u r e s i s t h e relat ively l a rge size o f o u r b r a i n , 

c o m p a r e d t o o u r overall b o d y weight . ( T h e e x c e p t i o n s a r e wha les 

a n d d o l p h i n s . T h e y have l a r g e r b r a i n s i n p r o p o r t i o n t o t h e i r 

b o d i e s t h a n p e o p l e d o , w h i c h i s o n e r e a s o n m a n y a n i m a l r igh t s 

activists a r e v e h e m e n t i n t h e i r mi s s ion t o p r o t e c t t h e s e spec ies ; 

t hey be l ieve wha le s a n d d o l p h i n s may, i n fact, b e s m a r t e r t h a n 

we a r e in s o m e ways.) 

W h e t h e r i n h u m a n s o r o t h e r m a m m a l s , t h e b r a i n cons is t s 

o f t h r e e c o m p o n e n t s — t h e o l d b r a i n , t h e m i d b r a i n , a n d t h e 

n e w b r a i n . E a c h h a s u n i q u e f u n c t i o n s i n t h e o r c h e s t r a o f or 

g a n s t h a t w o r k i n u n i s o n t o k e e p u s alive. 

T h e o l d b r a i n — w h i c h i s a lso ca l l ed t h e r e p t i l i a n b r a i n — 

looks l i t t le d i f f e r en t i n h u m a n s t h a n i t d o e s i n w o r m s . A t t h e 

t o p o f o u r sp ina l c o r d , w e have a n e l o n g a t e d b u l g e t ha t ' s ca l l ed 

t h e m e d u l l a o b l o n g a t a . T h r o u g h o u t t h e b r a i n a r e co l l ec t i ons 

o f n e r v e cells ca l l ed n e u r a l c e n t e r s . I n t h e o l d b r a i n t h e s e c e n 

ters serve t h e p u r p o s e o f m o n i t o r i n g phys io log ica l n e e d s , s u c h 

a s c o n t r o l l i n g o u r r e s p i r a t i o n , h e a r t r a t e , s l eep , a p p e t i t e , a n d 

o t h e r very bas ic b u t p r imi t i ve func t i ons . 

T h e a r e a k n o w n a s t h e m i d b r a i n i s l a r g e r a n d m o r e c o m 

p l ex . T h e n e u r a l c e n t e r s o f t h e m i d b r a i n a r e involved i n t h e 

g o v e r n a n c e a n d i n t h e p r o d u c t i o n o f e m o t i o n s , a n d n e u r o s u r 

g e o n s have ac tua l ly m a p p e d o u t t h e l o c a t i o n s o f t h e s e c e n t e r s . 

W i t h a h u m a n b e i n g lying o n a n o p e r a t i n g t ab le u n d e r local 

ane s the s i a , t hey c a n i n s e r t e l e c t r o d e s o r very f i n e n e e d l e s i n t o 
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t h e b r a i n , f r o m t h e t ip o f w h i c h t hey c a n de l ive r a mil l ivol t o f 

e lec t r ica l c u r r e n t a n d actual ly p r o d u c e specific e m o t i o n s s u c h 

a s ange r , e u p h o r i a , a n d e v e n d e p r e s s i o n . 

T h e n e w b r a i n consis ts mos t ly o f o u r c e r e b r a l c o r t e x , 

w h i c h i s a lso involved in p r imi t ive activities i n c l u d i n g ins t inc t s 

a n d l o c o m o t i o n . T h e b igges t d i f f e rence b e t w e e n u s h u m a n s 

a n d t h e o t h e r m a m m a l s i s t h e size o f o u r n e w b r a i n , a n d specif

ically o f t h a t p a r t k n o w n a s t h e f ron ta l l obes . T h e d i r e c t i o n o f 

h u m a n e v o l u t i o n h a s b e e n p r i m a r i l y i n t h e g r o w t h o f t h e 

f ron ta l l obes . T h e s e l obes a r e involved i n o u r abil i ty t o m a k e 

j u d g m e n t s , a n d i t i s h e r e t h a t t h e p r o c e s s i n g o f i n f o r m a t i o n — 

t h i n k i n g — p r i m a r i l y t akes p l a c e . 

J u s t a s o u r capac i ty for l e a r n i n g d e p e n d s o n t h i n k i n g , o u r 

capaci ty for t h i n k i n g well d e p e n d s o n l e a r n i n g . S o a n o t h e r c e n 

tral f ac to r t h a t d i s t i n g u i s h e s h u m a n b e i n g s f r o m o t h e r c rea 

tu res i s r e l a t e d to o u r abil i ty to l e a r n . W h i l e we h a v e ins t inc t s 

like o t h e r a n i m a l s ' , t h ey d o n ' t always a u t o m a t i c a l l y g o v e r n o u r 

b e h a v i o r to as g r e a t a d e g r e e . T h i s fac to r gives us f ree will. 

We 've b e e n e n d o w e d wi th t h e c o m b i n a t i o n o f t h e s e f ron ta l 

l obes a n d f r e e d o m , w h i c h e n a b l e s us to l e a r n t h r o u g h o u t a life

t ime . 

C o m p a r e d t o t h a t o f o t h e r m a m m a l s , t h e p e r i o d o f o u r 

c h i l d h o o d d e p e n d e n c y i s m u c h l o n g e r re la t ive t o o u r to ta l life 

span . Given o u r re la t ive lack o f ins t inc t s , w e n e e d t h a t t i m e t o 

l e a rn b e f o r e w e a r e a b l e t o b r a n c h o u t o n o u r o w n . L e a r n i n g i s 

crucia l t o o u r abili ty t o g r o w i n a w a r e n e s s , t o t h i n k i n d e p e n 

dently, a n d t o m a s t e r t h e k n o w l e d g e n e c e s s a r y for surviv ing a n d 

th r iv ing in life. 

W h e n w e a r e y o u n g , o u r d e p e n d e n c y o n t h o s e w h o ra ise 

u s s h a p e s o u r t h i n k i n g a n d w h a t w e l e a r n . A n d given o u r 

l eng thy d e p e n d e n c e , w e a r e a t r isk o f d e v e l o p i n g t h i n k i n g pa t 

t e rns t h a t m a y b e c o m e i n g r a i n e d , e v e n s e e m i n g l y i r revers ib le . 

I f we have a d u l t s i n o u r y o u n g lives w h o h e l p u s l e a r n t o t h i n k 

well, we b e n e f i t in a m u l t i t u d e of ways. I f we h a v e a d u l t s in o u r 

y o u n g lives w h o s e o w n t h i n k i n g i s suspec t , d i s o r d e r e d , o r o t h e r 

wise l im i t ed , o u r t h i n k i n g will b e i m p a i r e d b y w h a t w e l e a r n a n d 
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d o n ' t l e a r n f r o m t h e m . B u t i t w o u l d b e n o n s e n s e t o p r e s u m e 

t h a t w e a r e d o o m e d . A s adu l t s , w e n o l o n g e r have t o d e p e n d o n 

o t h e r s t o tell u s w h a t t o t h i n k o r d o . 

T h e r e i s a d i s t i nc t i on b e t w e e n h e a l t h y a n d u n h e a l t h y d e 

p e n d e n c y . In The Road Less Traveled, I w r o t e t h a t d e p e n d e n c y in 

physical ly h e a l t h y adu l t s is p a t h o l o g i c a l — i t is sick, always a 

m a n i f e s t a t i o n of a m e n t a l i l lness or defec t . I t i s to be dis t in

g u i s h e d , however , f r o m w h a t a r e c o m m o n l y r e f e r r e d t o a s d e 

p e n d e n c y n e e d s o r fee l ings . W e a l l — e a c h a n d every o n e o f us , 

even i f we try t o p r e t e n d to o t h e r s a n d to ourse lves t h a t we 

d o n ' t — h a v e d e p e n d e n c y n e e d s a n d fee l ings . W e have des i r e s 

t o b e b a b i e d , t o b e n u r t u r e d w i t h o u t effort o n o u r p a r t , t o b e 

c a r e d for b y p e r s o n s w h o a r e s t r o n g e r t h a n w e a r e a n d have o u r 

i n t e r e s t s t ru ly a t h e a r t . B u t for m o s t o f u s t h e s e des i r e s o r feel

ings d o n o t r u l e o u r lives; t hey a r e n o t t h e p r e d o m i n a n t t h e m e 

o f o u r e x i s t e n c e . W h e n t hey d o r u l e o u r lives a n d d i c t a t e t h e 

qua l i ty of o u r e x i s t e n c e , we a r e suf fe r ing f r o m a psych ia t r i c 

i l lness c o m m o n l y k n o w n a s passive d e p e n d e n t p e r s o n a l i t y dis

o r d e r . S u c h d e p e n d e n c y is, a t r oo t , a d i s o r d e r r e l a t e d to th ink

ing—specif ical ly, a r e s i s t ance to t h i n k i n g for ourse lves . 

J u s t a s t h e m y r i a d o f d i s o r d e r s t h a t s t e m f r o m re s i s t ance t o 

t h i n k i n g a r e c o m p l e x , so also i s t h e r e l a t i o n s h i p b e t w e e n t h e s e 

d i s o r d e r s a n d o u r c o m p l e x b r a i n . O n e pa r t i cu l a r ly e x c i t i n g 

a r e a o f r e s e a r c h h a s s h e d s o m e l i gh t o n a spec t s o f th is r e l a t i on 

s h i p . In t h e last twenty years , a m a j o r b r e a k t h r o u g h c a m e a b o u t 

a s a r e su l t o f sp l i t -bra in r e s e a r c h e x a m i n i n g m o r e d e e p l y t h e 

wel l -known fact t h a t t h e n e w b r a i n i s d iv ided i n t o a r i g h t a n d a 

left half. A b o d y of f ibers or w h i t e ma t t e r , t h e c o r p u s c a l l o s u m , 

c o n n e c t s t h e s e two h e m i s p h e r e s . I t i s n o w be l i eved t h a t t h e left 

b r a i n i s o u r d e d u c t i v e b r a i n a n d t h e r i g h t b r a i n i s p r i m a r i l y in

volved i n i n d u c t i v e r e a s o n i n g . T h e s e p a t t e r n s a r e n o t to ta l ab 

so lu tes , b u t m o r e o r less i n d i c a t e t e n d e n c i e s . 

S o m e p e o p l e wi th ep i l epsy have b e e n t r e a t e d a n d a few 

c u r e d by seve r ing this c o n n e c t i o n b e t w e e n t h e two ha lves o f t h e 

b r a i n . Later , t h e s e "spl i t -bra in" p a t i e n t s w e r e scientif ically s tud

ied , a n d a very d r a m a t i c s tudy s h o w e d t h a t i f y o u cove r t h e eye 

o f s o m e o n e w h o s e b r a i n h a s b e e n s eve red s o t h a t visual infor-
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m a t i o n ge t s on ly t o t h e left b r a i n , a n d you s h o w h i m , for in

s tance , an e lec t r ica l h e a t e r , h i s d e s c r i p t i o n o f t h e ob j ec t will be 

very specific a n d te l l ing . H e ' l l likely say, "Well, it 's a b o x wi th a 

c o r d a n d f i l a m e n t s h e a t e d u p b y electrici ty." A n d h e ' l l g o o n t o 

d e s c r i b e va r ious c o m p o n e n t p a r t s wi th s t u n n i n g accuracy . B u t 

h e w o n ' t b e ab l e t o n a m e t h e a p p l i a n c e . O n t h e o t h e r h a n d , i f 

you f eed i n f o r m a t i o n on ly t o t h e r i g h t s ide o f his b r a i n , he will 

b e ab l e t o n a m e t h e a p p l i a n c e b u t w o n ' t b e a b l e t o e x p l a i n why 

it is w h a t it is. 

T h e c r u x o f sp l i t -bra in r e s e a r c h h a s s h o w n t h a t t h e left s ide 

i s t h e ana ly t ica l b r a i n , wi th t h e abili ty t o t ake w h o l e s a n d b r e a k 

t h e m u p i n t o p i eces , whi le t h e r i g h t s ide i s t h e in tu i t ive b r a i n 

wi th t h e abili ty t o t ake p i e c e s a n d m a k e s w h o l e s o u t o f t h e m . A s 

h u m a n b e i n g s , w e have t h e abili ty t o l e a r n b o t h o f t h e s e two pr i 

m a r y types o f t h i n k i n g : c o n c r e t e a n d abs t rac t . C o n c r e t e t h i n k 

ing dea l s wi th p a r t i c u l a r s i n t h e i r m a t e r i a l f o r m . A b s t r a c t 

t h i n k i n g dea l s wi th p a r t i c u l a r s i n g e n e r a l a n d t h e o r e t i c a l t e r m s . 

T h e resu l t s o f sp l i t -bra in r e s e a r c h a r e o n e r e a s o n i t h a s 

b e e n s u g g e s t e d t h a t g e n d e r d i f fe rences g o b e y o n d m e r e social 

c o n d i t i o n i n g . W o m e n s e e m t o b e m o r e r i g h t - b r a i n e d a n d m e n 

m o r e le f t -b ra ined . T h a t ' s why i n m a t t e r s involv ing sex a n d ro 

m a n c e , m e n s e e m m o r e likely t o b e i n t e r e s t e d i n p a r t s , s u c h a s 

breas t s , legs , a n d p e n i s e s . W o m e n t e n d t o b e m o r e i n t e r e s t e d i n 

t h e w h o l e p i c t u r e , w h i c h m i g h t i n c l u d e n o t on ly s exua l s t imul i 

b u t a lso a n i g h t o u t wi th c a n d l e l i g h t d i n n e r . T h e r e f o r e , i n t h e 

ba t t l e o f t h e sexes , w o m e n f r e q u e n t l y h a v e difficulty u n d e r 

s t a n d i n g why m e n a r e s o f o c u s e d o n t h e s e silly c o n c r e t e physi

cal p a r t s a n d m e n likewise h a v e difficulty u n d e r s t a n d i n g why 

w o m e n m i g h t w a n t t o waste t i m e wi th all th is r o m a n t i c c a n d l e 

l ight stuff b e f o r e g e t t i n g d o w n to t h e " rea l bus ines s . " 

T h e r e s e a r c h o n spl i t b r a i n s r e p r e s e n t s , I be l ieve , t h e m o s t 

f o r m i d a b l e a d v a n c e i n t h e f i e l d o f ep i s t emology , s u g g e s t i n g 

t h a t we h a v e a t leas t two ways o f k n o w i n g , a n d t h a t obvious ly we 

will k n o w t h i n g s b e t t e r i f we u s e b o t h lef t-brain a n d r i gh t -b ra in 

t h i n k i n g . T h a t ' s why I ' m a g r e a t p r o p o n e n t o f a n d r o g y n o u s 

t h i n k i n g . B e i n g a n d r o g y n o u s d o e s n o t imp ly t h a t s o m e o n e i s 

d e s e x e d . M e n d o n o t lose t h e i r mascu l in i ty a n d w o m e n d o n o t 
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lose t h e i r f emin in i ty i f t hey a r e a n d r o g y n o u s . Ra the r , t h e y dis

play t h e cha rac te r i s t i c s o f b o t h sexes . T h i n k i n g , i n t h a t s ense , 

w o u l d imp ly t h e abili ty t o u s e b o t h s ides o f t h e b r a i n t o i n t e 

g r a t e c o n c r e t e a n d abs t r ac t rea l i t ies . 

In The Friendly Snowflake, t h e m a i n cha rac t e r , J e n n y , e p i t o 

mizes s o m e o n e w h o i s a n d r o g y n o u s . S h e uses t h e s e d u a l a spec t s 

o f h e r t h i n k i n g capabi l i t i es a s s h e c o n s i d e r s t h e r e l e v a n c e t h a t 

t h e mys t e r i ous p r e s e n c e of a f r iendly snowflake h a s in h e r life. 

H e r b r o t h e r , D e n n i s , o n t h e o t h e r h a n d , i s s te reo typica l ly left-

b r a i n - o r i e n t e d . H e i s very m u c h h o o k e d o n analy t ica l a n d c o n 

c r e t e facts a n d h a s less tas te for mystery, w h i c h m a k e s his vis ion 

n a r r o w e r . 

T h e a n c i e n t S u m e r i a n s , I am to ld , h a d a bas ic r u l e for 

g u i d i n g t h e i r t h i n k i n g n o t u n l i k e sp l i t -bra in theory . W i t h re 

g a r d t o a n y i m p o r t a n t dec i s ions t o b e m a d e (usual ly a b o u t 

w h e t h e r o r n o t t o g o t o war wi th t h e B a b y l o n i a n s ) , t hey l i teral ly 

h a d t o t h i n k twice. I f t h e f i r s t d e c i s i o n h a d b e e n a r r i ved a t w h e n 

they w e r e d r u n k , i t h a d t o b e r e c o n s i d e r e d w h e n t hey w e r e 

sober . If, w h e n d r u n k , t hey said, "Let ' s go g e t t h o s e Babylon i 

ans , " t h e n later, i n t h e clear, c o o l l i gh t o f day, i t m i g h t n o t l o o k 

like s u c h a s m a r t dec i s ion . Conversely , i f t hey w e r e c o l d s o b e r 

w h e n t hey d e c i d e d t h a t i t w o u l d b e s t ra tegical ly c lever t o b e a t 

u p t h e Baby lon i ans , t hey h e l d off a n d said , "First le t ' s d r i n k 

s o m e wine . " D r u n k , t hey m i g h t c o m e t o t h e c o n c l u s i o n t h a t 

" t h e r e ' s n o n e e d t o g o t o war wi th t h e m . H e l l , w e love t h e Baby

l o n i a n s . " 

F o r all t hey l a c k e d i n m o d e r n t e chno logy , t h e S u m e r i a n s 

h a d t h e r i g h t a p p r o a c h . A n d t h e r e ' s n o r e a s o n why w e s h o u l d n ' t 

b e ab l e t o t h i n k r e a s o n a b l y i n th is day a n d a g e . U n l e s s t h e r e i s 

b r a i n d a m a g e as a r e su l t o f s u r g e r y o r a t u m o r o r o t h e r d i sease , 

w e have t h e s e w o n d e r f u l f ron ta l l obes a t o u r d i sposa l . B u t t h a t 

d o e s n ' t m e a n p e o p l e will u s e t h e m , m u c h less u s e t h e m t o t h e i r 

fullest capacity. I n d e e d , b r a i n d a m a g e i sn ' t t h e o n l y f ac to r c o n 

t r i b u t i n g to t h i n k i n g i r r a t iona l ly o r n o t a t all. I t i s t h e leas t o f 

t h e factors . A m o n g o t h e r s , t h e r e a r e p r o f o u n d ways i n w h i c h so

ciety actual ly d i s c o u r a g e s u s f r o m u s i n g o u r f ron ta l l o b e s , p r o -
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m o t i n g o n e - d i m e n s i o n a l , s impl is t ic t h i n k i n g a s t h e n o r m a l way 

of f u n c t i o n i n g . 

SIMPLISM AND SOCIETY 

Everywhere we t u r n , t h e e v i d e n c e i s a s t o u n d i n g . Simpl is t ic 

t h i n k i n g h a s b e c o m e so p a n d e m i c in socie ty t h a t i t i s cons id 

e r e d n o r m a l a n d c o n v e n t i o n a l w i s d o m a m o n g s o m e s e g m e n t s 

o f t h e p o p u l a t i o n . R e c e n t e x a m p l e s o f this r a m p a n t s i m p l i s m 

were e v i d e n t i n t h e c o m m e n t s o f two N o r t h C a r o l i n a pol i t i 

c ians . R e p r e s e n t a t i v e H e n r y A l d r i d g e o f Pi t t C o u n t y m a d e t h e 

s i m p l e - m i n d e d s t a t e m e n t t h a t w o m e n w h o a r e r a p e d d o n ' t g e t 

p r e g n a n t b e c a u s e " t h e j u i c e s d o n ' t flow, t h e b o d y f u n c t i o n s 

d o n ' t w o r k " d u r i n g an a t t ack , a s i f t o wh i t ewash th is h o r r i b l e 

c r i m e o f v io la t ion . U .S . S e n a t o r J e s s e H e l m s , i n a r g u i n g why h e 

w a n t e d t o r e d u c e f e d e r a l f u n d i n g for A I D S r e s e a r c h , sa id t h a t 

h e saw n o r e a s o n t o p r o v i d e a d e q u a t e r e s o u r c e s b e c a u s e t h e 

d isease i s b r o u g h t o n b y t h e " d e l i b e r a t e , d i sgus t i ng a n d revolt

i ng c o n d u c t " o f t h o s e w h o a r e gay. T h e real i ty i s t h a t i n a d d i t i o n 

t o b e i n g sexual ly t r a n s m i t t e d — a m o n g b o t h h o m o s e x u a l s a n d 

h e t e r o s e x u a l s — A I D S has b e e n t r a n s m i t t e d t h r o u g h b l o o d t rans

fusions, t o n e w b o r n b a b i e s t h r o u g h m o t h e r s i n f e c t e d wi th t h e 

virus, a n d t o h e a l t h c a r e w o r k e r s w h o w e r e acc iden ta l l y p r i c k e d 

b y i m p r o p e r l y s te r i l ized n e e d l e s u s e d o n i n f e c t e d p a t i e n t s . 

T h u s , H e l m s ' c o m m e n t s m a c k s n o t on ly o f b i g o t r y b u t o f s im

pl ism as well . 

Var ious i n s t i t u t i ons o f society, i n t h e i r fa i lure to t e a c h o r 

d e m o n s t r a t e h o w t o t h i n k well , se t p e o p l e u p for t h i n k i n g sim-

plistically. Typically, th is fa i lure i s f o u n d a m o n g t h e m o s t im

mense ly in f luen t i a l i n s t i t u t i ons o f society i n c l u d i n g , m o r e o f ten 

t h a n n o t , t h e family, t h e c h u r c h , a n d t h e mass m e d i a . Given 

tha t t hey have t h e g r e a t e s t i m p a c t o n o u r lives, t h e d e c e p t i v e 

messages t hey i m p a r t t o u s a b o u t wha t ' s i m p o r t a n t i n life can 

n o t b e t a k e n lightly. B e c a u s e t h e y a r e o u r c u l t u r a l l e a d e r s i n 

p o r t r a y i n g c e r t a i n ways o f t h i n k i n g a n d l iving a s t r u t h , t h e s e in-
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s t i tu t ions have t h e p o w e r t o fool a n d m a n i p u l a t e us . T h e y o f ten 

unwi t t ing ly p r o m o t e h a l f - t r u t h s — s o m e t i m e s e v e n b l a t a n t l i e s— 

u n d e r t h e gu i se o f c u l t u r a l i dea s t h a t we 've t a k e n for g r a n t e d t o 

b e " n o r m a l . " O n t h e basis o f cu l t u r a l n o r m s , w e usua l ly a s s u m e 

t h a t i f e v e r y o n e i s t h i n k i n g this o r d o i n g t ha t , i t m u s t be n o r m a l 

a n d c o r r e c t . 

S u c h n o r m s i n c l u d e n o t on ly n o t i o n s a b o u t w h a t s h o u l d b e 

t h e g o o d life a n d w h a t s h o u l d b e a c c e p t a b l e , b u t a lso w h a t 

s h o u l d b e c o n s i d e r e d b a d o r i n a p p r o p r i a t e . T h e r e a r e posi t ive 

n o r m s , o f c o u r s e , s u c h a s t h o s e t h a t p r o m o t e t h e w o r k e t h i c 

a n d e n c o u r a g e civility i n o u r e n c o u n t e r s wi th e a c h o t h e r . B u t 

t he se posi t ive n o r m s a r e n o t t h e p r o b l e m . T h e n o r m s t h a t c re 

a t e c u l t u r a l c h a o s a r e t h e o n e s we m u s t r e t h i n k . I call t h e m n e g 

ative n o r m s , a n d f requent ly , t hey a r e d r e s s e d u p a n d m a d e t o 

l o o k a n d s o u n d pret ty . B u t w h e n y o u g o b e n e a t h t h e su r f ace , 

you ' l l f i n d t hey a r e nega t ive prec i se ly b e c a u s e t hey d i s c o u r a g e 

o u r g r o w t h . T h e y a r e b a s e d o n ha l f - t ru ths a n d o u t r i g h t lies t h a t 

serve t o m a n i p u l a t e a n d h o l d u s h o s t a g e psychologica l ly a n d 

spiri tually. 

In People of the Lie, I i n d i c a t e d t h a t lies c r e a t e c o n f u s i o n . Be

c a u s e o f t h e difficulty i n s t i t u t i ons w o u l d have i f t hey w e r e to e n 

d o r s e b l a t a n t l ies, t hey usual ly m a n i p u l a t e p e o p l e b y p r o m o t i n g 

ha l f - t ru ths . I t is a m o r e seduc t ive a p p r o a c h , b u t a ha l f - t ru th , 

w h i c h usual ly looks a n d s o u n d s t r u e b u t real ly i sn ' t , i s l ikely to 

p r o d u c e even g r e a t e r con fus ion . I n d e e d , a s t h e E n g l i s h p o e t 

Alfred, L o r d T e n n y s o n w r o t e : "A lie w h i c h is ha l f a t r u t h is ever 

t h e b l ackes t o f l ies." 

T h e b igges t lie p r o m o t e d by va r ious o f o u r social ins t i tu

t i o n s — a n d this i n s o m e ways plays i n t o o u r h u m a n n a t u r e a n d 

o u r sin o f laz iness—is t h a t w e ' r e h e r e t o b e h a p p y all t h e t i m e . 

W e ' r e b o m b a r d e d b y b u s i n e s s , t h e m e d i a , a n d t h e c h u r c h wi th 

t h e lie t h a t w e ' r e h e r e t o b e happy , fulfilled, a n d c o m f o r t a b l e . 

F o r mot ives o f prof i t , t h e lies o f m a t e r i a l i s m a n d adve r t i s ing 

sugges t t h a t i f w e ' r e n o t happy , c o m f o r t a b l e , a n d fulfilled, we 

m u s t b e e a t i n g t h e w r o n g c e r e a l o r d r iv ing t h e w r o n g car. O r 

t h a t w e m u s t n o t h a v e i t r i g h t wi th G o d . H o w wicked! T h e t r u t h 

i s t h a t o u r f i n e s t m o m e n t s , m o r e of ten t h a n n o t , o c c u r p rec i se ly 
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w h e n w e a r e u n c o m f o r t a b l e , w h e n w e ' r e n o t f ee l ing h a p p y o r 

fulfilled, w h e n w e ' r e s t r u g g l i n g a n d s e a r c h i n g . 

I n this b o m b a r d m e n t o f o n e - d i m e n s i o n a l t h i n k i n g , w e ' r e 

to ld in c l ea r b u t s u b t l e ways a b o u t w h a t i s e x p e c t e d o f us in or

d e r t o fit i n t o society. We a r e d i s c o u r a g e d f r o m q u e s t i o n i n g o r 

s o r t i n g t h r o u g h , m u c h less c o n f r o n t i n g , t h e lies i n h e r e n t i n 

ma te r i a l i sm . I f we w a n t t o be s e e n a s n o r m a l , we a r e s imply ex

p e c t e d to go a l o n g to g e t a l o n g . B u t i t i s n o t s imply a m a t t e r o f 

o u r b e i n g d u m p e d o n . F r equen t l y , w e willingly g o a l o n g wi th 

t h e lies. O u r l a z i n e s s — o u r n a t u r a l i do la t ry o f ease a n d c o m 

f o r t — m a k e s u s c o - c o n s p i r a t o r s wi th t h e mass m e d i a . 

O f c o u r s e p e o p l e a r e d i f fe ren t , b u t m a n y m a k e u p t h e i r 

m i n d s — e v e n a b o u t i m p o r t a n t i s s u e s — o n t h e basis o f very l i t t le 

i n f o r m a t i o n e x c e p t w h a t socie ty tells t h e m is " n o r m a l . " G iven a 

c h o i c e , m o s t o p t n o t t o t h i n k t h i n g s t h r o u g h . T h e y t ake t h e lazy 

way o u t , b u y i n g i n t o s impl is t ic a s s u m p t i o n s a n d s t e r eo types . I n 

t h e q u e s t to feel t hey fit in , t hey fall p r e y to m a s s - m e d i a lies a n d 

m a n i p u l a t i o n s i n o r d e r t o be l ieve t hey a r e n o t t h a t d i f f e ren t 

f rom t h e i r n e i g h b o r s o r s o t hey c a n feel t h e y ' r e k e e p i n g u p 

with t h e J o n e s e s . T h e y feel c o m p e l l e d t o b u y t h e ce rea l s adver 

tisers say will m a k e t h e m h e a l t h y a n d fit, w i t h o u t q u e s t i o n i n g 

t h e validity o f s u c h c la ims . T h e y base t h e i r s e n s e o f w o r t h pr i 

mar i ly o n t h e p u r c h a s e o f l u x u r y cars a n d o t h e r a m e n i t i e s t hey 

c a n n o t afford, e v e n t h o u g h i t will p u t t h e m i n f i n a n c i a l s t r a in 

with l o n g - t e r m d e b t . 

M a n y g o a l o n g wi th nega t i ve n o r m s even t h o u g h a n i n n e r 

g n a w i n g tells t h e m s o m e t h i n g i s suspec t . I t i s q u i t e c o m m o n for 

t h o s e w h o a r e circles , s o t o speak , t o a t t e m p t t o fo rce t h e m 

selves t o f i t i n t o t h e s q u a r e p e g s o f c u l t u r a l p a t t e r n s . T h e y a r e 

unwi l l i ng t o c h a l l e n g e n o r m s , i n p a r t t o avo id p a y i n g t h e p r i c e 

o f u n p o p u l a r i t y , o f b e i n g v iewed a s ou tcas t s w h o a r e s o m e h o w 

a b n o r m a l . T h e y usual ly live to r e g r e t it. H a v i n g e s t a b l i s h e d a 

solid c a r e e r by t h e a g e of thirty-five, b u t still s ing le , Sally i s u n 

d e r g r e a t social p r e s s u r e t o m a r r y t h e n e x t m a n w h o c o m e s 

a long . Given society 's su sp i c ions a n d cr i t ic ism o f "o ld m a i d s , " 

she s u c c u m b s w i t h o u t t h i n k i n g a b o u t t h e issues m o r e radica l ly 

a n d for herself . B u t Sally years l a t e r m a y c o m e to k n o w t h a t s h e 
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s h o u l d have fo l lowed h e r o w n h u n c h e s a b o u t g e t t i n g m a r r i e d . 

La id off in a c o r p o r a t e d o w n s i z i n g w h e n he is f i f ty-f ive , a m a n 

like Bill m a y f i n d h imse l f i n d e e p r e g r e t t h a t h e bypassed t h e 

o p p o r t u n i t y t o p u r s u e t h e c a r e e r h e always w a n t e d i n n u r s i n g 

a n d i n s t e a d b o u g h t i n t o t h e c o m p a n y - m a n i m a g e a s t h e n o r m . 

M e n i n o u r society e x p e r i e n c e t r e m e n d o u s p r e s s u r e t o p r o v e 

t h e i r mascu l in i t y t h r o u g h t h e i r i n c o m e . B u t Bill lost o u t b y n o t 

d a r i n g t o b e d i f fe ren t . 

M e d i a i m a g e s a r e rife wi th r ig id c o n c e p t s a b o u t o u r h u 

mani ty . T h e f i f t y i s h w o m a n w h o c a n ' t r e l i n q u i s h h e r i m a g e a s 

fo reve r th i r ty will m a k e he r se l f m i s e r a b l e t o m a i n t a i n h e r al

l i ance wi th s impl i sm, a n d i n t h e p r o c e s s c i r c u m v e n t t h e possi

bility o f f i nd ing g r a c e i n t h e a g i n g p r o c e s s . W h i l e this m a y be 

easily d i smis sed as b e i n g her p r o b l e m , i t i s i m p o r t a n t to r e c o g 

n ize t h a t th is w o m a n i s n o t a l o n e . T h e nega t i ve n o r m i n o u r ad

ver t i s ing di rec t ly o r ind i rec t ly suggests t h a t w o m e n a r e p r imar i ly 

sexua l ob jec t s w h o lose t h e i r va lue a s t hey a g e . T h e va luab l e 

m a l e i n o u r adve r t i s ing i s t h e o n e w h o m a k e s m o n e y . I n p a r t b e 

c a u s e o f t h e s imp l i sm i n h e r e n t i n sexist t h i n k i n g , m a n y a m a n 

d e e m s his w o r k o u t s i d e t h e h o m e e x p o n e n t i a l l y m o r e i m p o r 

t a n t t h a n his wife's h o m e m a k i n g skills in o r d e r to b o o s t h is self-

i m a g e , d e s p i t e t h e t e n s i o n s i t c r e a t e s t o u p h o l d his f lawed 

a s s u m p t i o n s . R a t h e r t h a n u p d a t e t h e i r vis ion, b o t h m e n a n d 

w o m e n i n o u r society e n g a g e i n s impl is t ic t h i n k i n g i n o r d e r t o 

c o n f o r m t o nega t i ve n o r m s . 

We m a y feel s o m e w h a t l ike h o s t a g e s i n this p r e d i c a m e n t . 

W e a r e c a u g h t b e t w e e n t h e d e m a n d s o f c o n f o r m i t y o n t h e o n e 

h a n d , wh i l e o n t h e o t h e r , g iven o u r f ree will, w e c a n d e c i d e t h a t 

i t i s in o u r be s t i n t e r e s t to r ise a b o v e c o n v e n t i o n a l g r o u p - t h i n k . 

W e have t h e abil i ty t o t h i n k i n d e p e n d e n t l y a b o u t i m p o r t a n t is

sues r a t h e r t h a n l e a d m a n y aspec t s o f o u r lives i n a c c o r d a n c e 

wi th t h e s implis t ic t e n e t s of society. G r a n t e d , i t t akes effort to 

so r t t h r o u g h w h a t w e s h o u l d a n d s h o u l d n ' t be l ieve . W h e n w e 

d e n y ourse lves a u t o n o m y , i t i s n o w o n d e r w e b e c o m e c o n f u s e d 

a n d u n c o m f o r t a b l e . B u t w h e n w e u s e s impl is t ic f o r m u l a s b a s e d 

o n t h e " n o r m a l " — o r f a s h i o n a b l e — t h i n g t o d o , i n t e r n a l i f n o t 

e x t e r n a l c h a o s i s t h e u s u a l resul t . 
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WHAT'S IN FASHION ISN'T NECESSARILY FASHIONABLE 

T h e ex tens ive i n f l u e n c e o f f a sh ion i n o u r c u l t u r e o f t en l e ads 

to c o n f o r m i t y t h r o u g h s impl is t ic t h i n k i n g . We a r e a fash ion-

obsessed c u l t u r e , w h e t h e r t h e f a sh ion o f t h e day involves w h a t 

t o wear , w h a t k i n d o f m u s i c t o l i s ten to , o r w h i c h pol i t ica l ideo l 

ogy t o s u b s c r i b e t o a t t h e m o m e n t . O u r i n c r e d i b l e e m p h a s i s o n 

fash ion d i s c o u r a g e s p e o p l e f r o m t h i n k i n g i n d e p e n d e n t l y a n d 

e n c o u r a g e s c o n v e n t i o n a l t h i n k i n g i n a c c o r d a n c e wi th g e n e r a l l y 

a c c e p t e d views a n d s t e r eo types . S u c h t h i n k i n g m a y b o r d e r o n 

t h e i r r a t i o n a l o r c ross t h e l i ne i n t o insani ty, a s i t d i d for o u r na

t ion in V i e t n a m . 

W e have a n o b l i g a t i o n t o c o n f r o n t o u r s impl is t ic t h i n k i n g 

a b o u t w h a t b e i n g " n o r m a l " s h o u l d m e a n : a n o b l i g a t i o n t o u s e 

cri t ical t h i n k i n g . T h i n k , for i n s t a n c e , a b o u t o u r C o n s t i t u t i o n . 

Fo r c lose to a c en tu ry , it c o u n t e d a slave as three-f if ths of a pe r 

son . T h a t was f u n d a m e n t a l l y crazy. T h e r e ' s no s u c h t h i n g as a 

f i f th o f a p e r s o n . E i t h e r y o u ' r e a p e r s o n or y o u ' r e n o t . W h i l e i t 

m a y have b e e n f a s h i o n a b l e — a w o r k a b l e pol i t ica l a n d social 

c o m p r o m i s e a t t h e t i m e — t h i s a n o m a l y w a s n ' t ser ious ly q u e s 

t i o n e d for d e c a d e s . 

T o u s e cr i t ical t h i n k i n g d o e s n ' t sugges t t h a t e v e r y o n e m u s t 

b e c o m e a w a l k i n g e n c y c l o p e d i a . I t d o e s n ' t m e a n we all have to 

k n o w e v e r y t h i n g a b o u t t h e Dred Scott d ec i s i on , for e x a m p l e . B u t 

w e have a n o b l i g a t i o n t o study, l e a r n , a n d t h i n k a b o u t t h o s e 

t h ings t h a t a r e o f h i g h i m p o r t a n c e . O n e o f t h e m o s t c ruc ia l 

skills of cr i t ical t h i n k i n g is t h a t of d e c i d i n g w h a t i s essen t ia l to 

t h i n k o r l e a r n a b o u t , a n d w h a t i s n o n e s s e n t i a l . A n d w e m u s t ac

k n o w l e d g e t h e gaps i n o u r o w n k n o w l e d g e , r a t h e r t h a n feel 

c o m p e l l e d t o le t p r i d e , fear, o r laziness l u r e u s i n t o a s s u m i n g 

t h e r o l e of know-it-all . 

ASSUMPTIONS, STEREOTYPES, AND LABELING 

T o a s s u m e w e k n o w eve ry th ing , a n d pa r t i cu l a r ly s o m e t h i n g w e 

d o n ' t real ly know, is, a s t h e o ld saying goes , t o m a k e an ass o u t 
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of you a n d m e . T h e s i m p l i s m of a s s u m p t i o n s i s a way of life for 

s o m e . T h e r e a r e p e o p l e w h o a s s u m e t h e i r way o f t h i n k i n g — 

w h e t h e r it 's a b o u t a w o m a n ' s r i g h t t o a b o r t i o n o r a b o u t p r a y e r 

i n s c h o o l s — h a s t o be "always r igh t , " d e s p i t e a n y e v i d e n c e t o t h e 

con t ra ry . W h e n i t involves a p r e c a r i o u s n e e d to p r e s e r v e t h e i r 

o w n false s e n s e o f in t eg r i ty a n d dignity, t h e i r self- image b e 

c o m e s c l o a k e d i n a s s u m p t i o n s o f r i g h t e o u s n e s s . T h e y c a n ' t — 

w o n ' t — c o n s i d e r a l t e rna t ives . P e r h a p s i t w o u l d feel a l m o s t l ike 

d e a t h t o d o so , t o le t g o o f t h e i r s imp l i sm. 

S o m e o f t h e m o s t c o m m o n — a n d of ten des t ruc t ive—as

s u m p t i o n s a r e b a s e d o n s t e r eo types a b o u t ourse lves a n d o t h e r 

p e o p l e . S t e r e o t y p i n g typically involves l a b e l i n g a n d ca tegor iz 

i n g p e o p l e a n d t h i n g s i n a s i m p l e m i n d e d m a n n e r , t h e n m a k i n g 

j u d g m e n t s o n t h e basis o f t h e a s s u m p t i o n s w e a t t a c h t o t h e s e 

ca t ego r i e s . S u c h a s s u m p t i o n s o f ten p r o v e t o b e m i s l e a d i n g . T h e 

h e r o of my nove l In Heaven as on Earth s tar ts off a s s u m i n g t h a t 

t h e r e will b e n o mys te ry i n h e a v e n ; e v e r y t h i n g will b e b l a n d , 

s t r a igh t fo rward , a n d c lear-cut . T o his su rp r i s e , h e f i n d s t h a t 

h e a v e n — l i k e e a r t h — c o n s i s t s of a complex m a z e of su rp r i se s , 

twists, a n d t u r n s r a t h e r t h a n s o m e simplistic Utopia. 

M a n y m a k e j u d g m e n t s a b o u t o t h e r s o n t h e basis o f la

b e l s — f o r e x a m p l e , a s soc ia t ing l ibera ls wi th b l e e d i n g h e a r t s a n d 

conserva t ives wi th t h e r i g h t e o u s l y r ig id . Racial a n d e t h n i c labels 

a r e rife wi th o f t en m i s l e a d i n g a s s u m p t i o n s a b o u t t h e c h a r a c t e r s 

o f ind iv idua l s w h o a r e i den t i f i ed wi th t h e s e g r o u p s . A J e w i s h 

p e r s o n ' s pol i t ica l d i spos i t i on m a y b e i n c o r r e c t l y p e r c e i v e d b y 

s o m e o n t h e basis o f c a t e g o r i e s d iv id ing J u d a i s m i n t o O r t h o 

d o x , Conse rva t ive , a n d R e f o r m c a m p s . Used -ca r s a l e s m e n a r e 

j u d g e d b y s o m e t o b e sleazy o r u n s c r u p u l o u s , t h u s u n d e r m i n 

i n g t h e r e p u t a t i o n o f t h e m a n y h a r d w o r k i n g s a l e s m e n w h o s e 

c h a r a c t e r s a r e a b o v e r e p r o a c h . A n d t h e r e i s a c o m m o n as

s u m p t i o n t h a t a n y o n e w h o o p e n l y calls h imse l f a C h r i s t i a n 

m u s t be a f u n d a m e n t a l i s t , o r t h a t a n y o n e w h o calls h imse l f ag

nos t ic m u s t n o t b e spir i tual ly m a t u r e . 

W h i l e s o m e s t e r e o t y p e s m a y h a v e a g r a i n o f t r u t h t o t h e m , 

f r e q u e n t l y t hey a r e t o o s impl is t ic t o c a p t u r e t h e s u b t l e differ

e n c e s , a s well a s t h e s imi lar i t ies , i n m a k i n g c o m p a r i s o n s a n d 
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j u d g m e n t s . W h e n e x t r e m e , t hey m a y f o r m t h e basis o f a s s u m p 

t ions t h a t a r e u s e d t o b r i n g a b o u t o r just ify po t en t i a l l y d e s t r u c 

tive ac t i ons . 

O n e of t h e m a i n d y n a m i c s of my m u r d e r mystery, A Bed by 

the Window, is t h e s t e reo typ ica l t h i n k i n g of a y o u n g de tec t ive . 

On t h e basis o f h is m a n y a s s u m p t i o n s , L i e u t e n a n t Pe t r i m a k e s a 

h o s t o f e r r o r s i n t h i n k i n g a n d j u d g m e n t t h a t l e a d h i m t o c o m e 

per i lous ly c lose t o a r r e s t i n g t h e w r o n g p e r s o n . His f i r s t a s s u m p 

t ion l e ads h i m t o n a r r o w his inves t iga t ion t o o n e f e m a l e n u r s e 

s imply b e c a u s e s h e h a d b e e n sexual ly involved wi th t h e m u r d e r 

vict im. His s e c o n d a s s u m p t i o n i s be l i ev ing t h a t this w o m a n 

c o u l d n ' t possibly h a v e loved t h e vic t im b e c a u s e h e was s o phys

ically d e f o r m e d , even t h o u g h s h e i n fact c a r e d d e e p l y for h i m . 

A n d b e c a u s e m o r e p e o p l e a t t h e n u r s i n g h o m e h a d d i e d d u r 

ing t h e shift t h a t th is n u r s e w o r k e d , L i e u t e n a n t Pe t r i a s s u m e s 

she i s a mass m u r d e r e r w h o kills p a t i e n t s in t h e n a m e of mercy . 

O n e o f t h e m o s t cynical a s s u m p t i o n s e s p o u s e d b y Lieu

t e n a n t Pe t r i a lso t u r n s o u t t o b e t h e m o s t b l i n d i n g . H e bel ieves 

t h a t p e o p l e i n n u r s i n g h o m e s w h o a r e sen i l e c a n n e v e r t h i n k . 

As a resu l t , he d ismisses sub t l e l eads , ove r looks s igni f icant c lues , 

a n d neg l ec t s i m p o r t a n t a spec t s o f h is e x p e r i e n c e s i n c o n n e c t 

i n g wi th o t h e r s d u r i n g his inves t iga t ion . 

I n his g e n e r i c s t e r e o t y p e s a b o u t p e o p l e i n n u r s i n g h o m e s , 

t h e c h a r a c t e r i s m o d e l e d af ter myself. Ini t ial ly in my o w n p r o 

fessional c a r e e r w h e n I w o r k e d wi th p a t i e n t s in a n u r s i n g h o m e , 

I w o r e b l i n d e r s . My a s s u m p t i o n was t h a t n u r s i n g h o m e s w e r e 

m e r e d u m p i n g g r o u n d s for t h e l iving d e a d . O v e r t i m e , w h a t I 

f o u n d i n s t e a d was a n e n v i r o n m e n t wi th v a r i e d d e p t h s , f i l l e d 

with i n t e r e s t i n g p e o p l e , h u m o r , love, a n d all o t h e r a spec t s o f 

h u m a n behav io r . As I d i d t h r o u g h f i r s t hand e x p e r i e n c e , L ieu 

t e n a n t P e t r i even tua l ly l e a r n s t o l o o k b e y o n d t h e su r face . H e 

g radua l ly h a s his eyes o p e n e d t o t h e r ea l i za t ion t h a t s impl is t ic 

t h i n k i n g o f ten l e ads u s d o w n b l i n d alleys. 

W e i n d e e d g o d o w n b l i n d alleys w h e n w e rely strictly o n as

s u m p t i o n s , labels , a n d s t e r e o t y p e s a n d t h i n k a b o u t p e o p l e i n a 

s implis t ic way. To a s s u m e , b e c a u s e I wr i te a b o u t spiri tuali ty, t h a t 

I do n o t h a v e h u m a n fail ings w o u l d be a s impl is t ic c o n c l u s i o n . 
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To say t h a t s o m e o n e w h o ident i f ies h imse l f a s a C h r i s t i a n m u s t 

t h e r e f o r e a u t o m a t i c a l l y b e h o l i e r t h a n all o t h e r s w o u l d b e an 

o t h e r s impl is t ic a s s u m p t i o n . W i t h r e l i g i o n i n pa r t i cu la r , t h e r e ' s 

a t e n d e n c y for m a n y to u s e labels a n d a s s u m p t i o n s to va l ida te 

t h e i r spiri tuali ty. S o m e t h i n k t h a t t h e d e n o m i n a t i o n t o w h i c h 

t hey b e l o n g m u s t b e t h e o n e a n d on ly r o u t e t o r ea l i z ing G o d . 

T h a t i s m i s t a k e n . G o d d o e s n ' t c a r e a s m u c h a b o u t labels a s S h e 

d o e s a b o u t s u b s t a n c e . 

L a b e l i n g o f p e o p l e a n d t h i n g s always h a s h i d d e n l iabil i t ies . 

F o r o n e , i t d i m i n i s h e s a n d d e p l e t e s t h e i r d e p t h . I n m y o p i n i o n , 

t h e a s s u m p t i o n t h a t s o m e o n e w h o i s physical ly beau t i fu l i s a lso 

k i n d e r a n d s m a r t e r t h a n s o m e o n e w h o i s physical ly d e f o r m e d i s 

on ly tha t : an a s s u m p t i o n , n o t a t r u t h . Yet s t udy af ter s tudy d o n e 

o n this sub jec t shows t h a t m o s t p e o p l e favor t h o s e w h o a r e 

v iewed a s a t t rac t ive a n d m o s t o f t en a t t r i b u t e s u c h b e n e v o l e n t 

qua l i t i es t o t h e m . 

M a n y a s s u m p t i o n s w e d r a w f r o m l a b e l i n g k e e p life a t t h e 

level o f superficial i ty. We n e g l e c t t o q u e s t i o n o u r c o n c l u s i o n s . I t 

w o u l d , however , be j u s t a s s impl is t ic t o say t h a t t h e r e ' s n e v e r a n y 

g o o d r e a s o n for l abe l i ng . Scient is ts m u s t c a t e g o r i z e t h i n g s t o 

test t h e o r i e s a n d t o r e p l i c a t e resu l t s . T e a c h e r s m u s t r e c o g n i z e 

t h a t n o t every s e v e n t h - g r a d e r i s c a p a b l e o f b e c o m i n g a g r e a t 

wri ter . P a r e n t s m u s t d i s t i ngu i sh b e t w e e n t h e p e r s o n a l tastes 

a n d t e m p e r a m e n t s o f t h e i r c h i l d r e n i f t h e y ' r e g o i n g t o b e pe r 

cep t ive e n o u g h t o r e s p o n d t o t h e specific n e e d s o f e a c h ch i ld . 

S o l a b e l i n g h a s its p u r p o s e s — l i m i t e d p u r p o s e s . W h e n it 's p r o 

duc t ive , i t serves to h e l p us m a k e qu ick , s o m e t i m e s l i fesaying 

dec i s ions . I f y o u ' r e o n t h e s t r e e t a t n i g h t a n d b e i n g a p p r o a c h e d 

by a m e n a c i n g s t r a n g e r wi th a g u n , i t w o u l d be fool ish to say, 

" H m , le t me ana lyze th is b e f o r e I f lee." 

W e n e e d t o u s e labels t o size u p s o m e th ings . T h e r e a r e 

t imes w h e n w e m u s t m a k e t e m p o r a r y d e c i s i o n s u n t i l w e h a v e 

m o r e i n f o r m a t i o n o r e x p e r i e n c e a b o u t a s i t ua t ion o r p e r s o n . 

B u t for t h e m o s t p a r t , w e t e n d t o l abe l fo r t h e w r o n g r e a s o n s . 

W h e n w e u s e l a b e l i n g t o m a k e a s s u m p t i o n s a n d unjus t ly dis

c r i m i n a t e aga ins t o t h e r s — o r t o m a k e excuses for ou r se lves—we 

in fe r b r o a d e r qua l i t i es a b o u t a p e r s o n o r a s i t ua t ion w i t h o u t t h e 
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i n f o r m a t i o n necessa ry t o s u p p o r t o u r c o n c l u s i o n s . S o m e t i m e s , 

t h e c o n s e q u e n c e s c a n b e des t ruc t ive n o t on ly t o o t h e r s b u t t o 

ourse lves . 

COMMON CRIMINAL THINKING 

I f w e ' r e h o n e s t wi th ourse lves , m o s t o f u s m u s t a d m i t t h a t a t 

s o m e t i m e o r a n o t h e r w e have e n g a g e d i n c r i m i n a l t h i n k i n g , 

w h i c h i s b u t o n e f o r m o f d i s o r d e r e d t h i n k i n g . T h e b u l k o f crit

ical t h e o r y o n c r i m i n a l t h i n k i n g h a s b e e n d e r i v e d p r i m a r i l y 

f rom p e o p l e w h o a r e i n c a r c e r a t e d o r have o t h e r w i s e b r o k e n 

t h e law. B u t t h e r e i s o f t en a t h i n l i ne s e p a r a t i n g c r i m i n a l s b e 

h i n d b a r s f r o m t h e res t o f us . T h e r e s e a r c h o n c r i m i n a l t h ink 

ing u n d e r s c o r e s t h e m o s t c o m m o n p a t t e r n s o f i r r a t iona l t h o u g h t 

t ha t l e a d t o d i s o r d e r e d dec i s ions . M o s t c o m m o n c r i m i n a l 

t h i n k i n g p a t t e r n s a r e n o t s o m u c h c o n v o l u t e d a s s impl is t ic a n d 

o n e - d i m e n s i o n a l . T h e n t h e r e i s a t e n d e n c y a m o n g s o m e t o see 

themse lves a s always t h e vic t im. P e o p l e w h o t h i n k this way do 

n o t t ake respons ib i l i ty for t h e i r cho ices . F o r o t h e r s still, t h e r e i s 

a lack of p e r s p e c t i v e a b o u t t i m e , w h i c h resul t s in l iving p r i m a r 

ily i n t h e p r e s e n t , w i t h o u t inves t ing i n t h e f u t u r e o r t a k i n g i n t o 

a c c o u n t t h e c o n s e q u e n c e s o f o n e ' s a c t i ons . 

O n e a s p e c t o f c r i m i n a l t h i n k i n g p a t t e r n s s t a n d s o u t m o s t 

b e c a u s e o f its p r e v a l e n c e a m o n g n o n c r i m i n a l s e g m e n t s o f t h e 

p o p u l a t i o n . I t i s a n a t t i t u d e o f o w n e r s h i p , o r w h a t c a n b e r e 

f e r r ed to as a s ense of e n t i t l e m e n t . I n h e r e n t in th is a t t i t u d e is a 

cock iness t h a t b o r d e r s o n b l a t a n t narc i ss i sm. T h o s e wi th a n ex

t r e m e sense o f e n t i t l e m e n t a r e ab l e t o just ify v io l a t ing o t h e r 

p e o p l e o r t h e i r p r o p e r t y w i t h o u t r e g a r d t o t h e i r r igh t s . I f t h e i r 

t h i n k i n g s t e m s f r o m a n " infer ior i ty c o m p l e x , " t h o s e w h o feel 

e n t i t l e d see t hemse lves a s he lp l e s s a n d o f ten a s vic t ims. T h e y 

c o m p l a i n a n d p r o t e s t g rea t ly a b o u t t h e lack o f o p p o r t u n i t i e s 

they have h a d i n life b e c a u s e o f t h e i r e t h n i c , e c o n o m i c , o r fam

ily b a c k g r o u n d . T h e y d i s c o u n t t h e i r o w n fa i lure to p u t in t h e ef

for t r e q u i r e d to i m p r o v e t h e i r lives. S o m e will c h o o s e to s teal , 

m a n i p u l a t e , a n d o t h e r w i s e t ake f r o m o t h e r s b e c a u s e o f t h e i r 
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bel ie f t h a t t h e wor ld owes t h e m . T h e y fail t o see t h e i r o w n n e g 

l i gence in c o n s i d e r i n g a l t e rna t ive ways o f t h i n k i n g a n d l iving. 

In o t h e r s t h e s e n s e o f e n t i t l e m e n t ar ises o u t o f a " supe r io r 

ity c o m p l e x . " A p e r s o n m a y be l ieve he s h o u l d always h a v e f i r s t 

s h o t a t eve ry th ing , a g a i n usual ly b e c a u s e o f h i s e t h n i c , eco 

n o m i c , o r family b a c k g r o u n d . H e t h i n k s t h o s e l ike h i m a r e a lso 

s u p e r i o r a n d t h e r e f o r e d u e a n y t h i n g t hey de s i r e , e v e n i f g e t t i n g 

i t m e a n s t a k i n g f r o m o t h e r s . H e feels e n t i t l e d t o t h e be s t e d u 

c a t i o n a l o r j o b o p p o r t u n i t i e s , a n d i s o f f e n d e d b y o t h e r s w h o 

w a n t t h e be s t fo r t hemse lves . D e s i r i n g t h e be s t i n life i s n o t t h e 

p r o b l e m . T h i s t h i n k i n g i s p r o b l e m a t i c w h e n p e o p l e a r e wi l l ing 

t o v io la te o t h e r s b y d i s c r i m i n a t i o n , e x p l o i t a t i o n , a n d o p p r e s 

s ion , d e n y i n g t h e m t h e s a m e r igh t s , o p p o r t u n i t i e s , a n d access 

t o v a l u e d r e s o u r c e s . 

Of c o u r s e , all of this i s s impl is t ic t h i n k i n g . I t i s as a p p a r e n t 

a m o n g t h o s e c o n s i d e r e d t o b e o t h e r w i s e i n t e l l i g e n t a n d suc

cessful, w h o h a v e a t t e n d e d t o p - n o t c h s c h o o l s a n d r u n m a j o r 

c o r p o r a t i o n s , a s i t i s a m o n g t h e u n e d u c a t e d , u n d e r p r i v i l e g e d , 

a n d c r i m i n a l a n d m e n t a l l y ill p o p u l a t i o n s . T h e c o m m o n d e 

n o m i n a t o r i s o u r h u m a n t e n d e n c y o f fa i l ing t o t h i n k well . 

THINKING TOO LITTLE IS YOUR PROBLEM 

O n e p a t i e n t I saw in my p r a c t i c e years a g o i s an e x a m p l e o f t h e 

p r o b l e m s c r e a t e d by a fa i lure to t h i n k well. H i s p r eva i l i ng m o 

tive, a n d t h e specific de f ec t in his t h i n k i n g , was r e s i s t ance to 

c h a n g e . Given t h a t we live in a w o r l d o f c h a n g e , t h i n k i n g t h a t i t 

was poss ib le n o t t o c h a n g e , o r s imply t o avoid c h a n g e , fell 

s o m e w h e r e i n b e t w e e n a n i l lus ion a n d a d e l u s i o n . T h i s m a n 

c a m e to see me f r o m a c o u n t r y town t h a t was a b o u t a twenty-

m i n u t e dr ive f r o m my office. He saw me twice a w e e k for f o u r 

years a n d w e n t t h r o u g h his life savings for t h e s e sess ions . Th i s 

i n v e s t m e n t o f t i m e a n d m o n e y w o u l d s e e m t o re f lec t a n i n t e r e s t 

i n c h a n g e a n d g r o w t h . S u c h , I d i s cove red , was n o t t h e case . 

W h e n he first s t a r t ed , I gave h i m a m a p for a s h o r t c u t he 

c o u l d t ake w h e n c o m i n g t o see m e , saving b o t h t i m e a n d 
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m o n e y . A b o u t six m o n t h s i n t o the rapy , h e c o m p l a i n e d o n e day 

a b o u t h o w l o n g i t t o o k to dr ive to his a p p o i n t m e n t s . So I said, 

"Well, J o h n , try t h e s h o r t c u t . " B u t he r e p l i e d , " I ' m sorry, I lost 

t h e m a p . " I gave h i m a n o t h e r o n e . 

A b o u t six m o n t h s af ter tha t , h e c o m p l a i n e d a g a i n a b o u t 

h o w l o n g i t t ook . I a sked , "Well, do y o u t ake t h e s h o r t c u t ? " He 

said, " N o , i t 's w i n t e r a n d I h a v e n ' t w a n t e d to c h a n c e i t on t h e icy 

b a c k r o a d s . " I t h e n a s k e d w h e t h e r h e h a d lost t h e m a p aga in , 

a n d I e n d e d up giv ing h i m a n o t h e r o n e . Finally, a yea r o r so 

l a t e r — a b o u t two years i n t o t h e r a p y — h e s t a r t e d c o m p l a i n i n g 

aga in , a n d a g a i n I a sked , " J o h n , h a v e y o u t r i ed t h e s h o r t c u t ? " 

He said, " O h , y e a h . I t r i ed i t b u t i t d i d n ' t save a n y t ime . " So I 

s a i d — a n d this i s n o t typical o f analys t b e h a v i o r — " J o h n , off t h e 

c o u c h . G e t off t h e c o u c h . W e ' r e g o i n g t o d o a n e x p e r i m e n t . " 

I gave h i m t h e o p t i o n o f b e i n g t h e r e c o r d e r o r t h e driver . 

H e d e c i d e d t o b e t h e r e c o r d e r . W e g o t i n t o m y c a r a n d d r o v e 

t h e r o u t e h e usua l ly t o o k , a n d t h e n w e d r o v e t h e s h o r t c u t b a c k 

t o m y office. T h e s h o r t c u t w o u l d have saved h i m f i v e m i n u t e s 

e a c h way. " J o h n , " I said. " I ' d l ike to p o i n t o u t s o m e t h i n g to you . 

You have lost t e n m i n u t e s o n every r o u n d t r i p y o u h a v e m a d e t o 

my office. You have g o n e o u t o f y o u r way for t h e last two years , 

t h e e q u i v a l e n t o f two t h o u s a n d m i n u t e s , o r t h r e e days. You have 

was ted t h r e e days o f y o u r life. N o t o n l y tha t , " I a d d e d , "you 've 

d r i v e n a to ta l of twelve t h o u s a n d mi les o u t of y o u r way to avoid 

t a k i n g t h a t s h o r t c u t . A n d i f t h a t i sn ' t e n o u g h , y o u ' v e l i ed t o 

p r o t e c t y o u r n e u r o s i s . " 

I t was a y e a r af ter t h a t — a f t e r a to ta l of t h r e e years of t he r 

a p y — w h e n J o h n f ina l ly said , "Well, I g u e s s — I s u p p o s e — t h e 

d o m i n a n t mo t ive in my life i s to avo id a n y c h a n g e . " T h a t was 

why h e a v o i d e d t a k i n g t h e s h o r t c u t . I t w o u l d have m e a n t th ink

i n g a n d d o i n g s o m e t h i n g d i f f e r en t f r o m w h a t h e h a d b e c o m e 

a c c u s t o m e d to . T h e s a m e was t r u e i n o u r w o r k t o g e t h e r . B u t his 

use o f t h e p h r a s e " I guess" a n d " I s u p p o s e " m a d e i t c l ea r t h a t 

J o h n was still r e l u c t a n t t o o w n u p t o t h e necess i ty for c h a n g e . 

T h e p o w e r o f n e u r o s e s c a n be f o r m i d a b l e . Less t h a n a success

ful case , u n t i l t h e very e n d o f o u r w o r k h e c o n t i n u e d t o set h i m 

self up for fa i lure by s e e k i n g to avoid t h e risks involved wi th 
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c h a n g e . L ike J o h n , m a n y p e o p l e r u n f r o m t h e c h a n g e neces 

sary for g r o w t h . T h e y a r e n ' t wi l l ing to face t h e task o f r e f o r m u 

la t ing s o m e o f t h e a s s u m p t i o n s a n d i l lus ions t hey h a v e a c c e p t e d 

as t r u t h . 

W h e n I was in psych ia t r i c t r a i n i n g , s c h i z o p h r e n i a was la

b e l e d a t h i n k i n g d i so rde r , o r a t h o u g h t d i so rde r . S ince t h a t 

t i m e , I have c o m e to be l ieve t h a t all psychia t r ic d i s o r d e r s a r e 

t h i n k i n g d i s o r d e r s . Ind iv idua l s a t t h e e x t r e m e s o f m e n t a l ill

ness , a s in s o m e f o r m s o f s c h i z o p h r e n i a , a r e c lear ly t h e vic t ims 

o f d i s o r d e r e d t h i n k i n g a n d m a y b e s o far o u t o f t o u c h wi th re 

ality t h a t t hey c a n n o t f u n c t i o n well in day-to-day activit ies. Yet 

we h a v e all m e t narcissis ts , obsess ive-compuls ives , a n d passive-

d e p e n d e n t p e o p l e i n o u r social a n d w o r k lives. T h e i r m e n t a l 

h e a l t h m a y b e fragi le , b u t t hey m a n a g e t o a p p e a r " n o r m a l " 

a n d g e t by. T h e fact, however , i s t h a t they, t o o , a r e d i s o r d e r e d 

t h i n k e r s . Narcissists c a n n o t t h i n k a b o u t o t h e r p e o p l e . Obsessive-

c o m p u l s i v e s c a n n o t t h i n k a b o u t t h e b i g p i c t u r e . Passive-

d e p e n d e n t p e o p l e c a n n o t t h i n k for t hemse lves . 

In every psych ia t r i c c o n d i t i o n I h a v e w o r k e d wi th ove r t h e 

years , t h e r e was s o m e d i s o r d e r o f t h i n k i n g involved . M o s t p e o 

p l e w h o g o i n t o t h e r a p y a r e suf fe r ing f r o m e i t h e r a n e u r o s i s o r 

c h a r a c t e r d i so rde r . A m o n g t h e g e n e r a l p o p u l a t i o n w h o n e v e r 

go to see a p s y c h o t h e r a p i s t , t h e s e c o n d i t i o n s a r e equa l ly p r o m i 

n e n t a n d a r e , aga in , t h e r e su l t o f d i s o r d e r e d t h i n k i n g . T h e y 

a r e , a t r o o t , i l lus ions o f responsibi l i ty , a n d a s s u c h , t hey ref lec t 

o p p o s i t e styles o f t h i n k i n g a b o u t a n d r e l a t i n g t o t h e w o r l d a n d 

t h e p r o b l e m s in life. 

T h e n e u r o t i c p e r s o n i s u n d e r t h e i l lus ion t h a t s h e i s re 

s p o n s i b l e for e v e r y o n e or e v e r y t h i n g a n d , as a resu l t , o f t en as

s u m e s t o o m u c h responsibi l i ty . W h e n n e u r o t i c s a r e i n conf l ic t 

wi th t h e wor ld , t hey t e n d t o a s s u m e a u t o m a t i c a l l y t h a t t hey a r e 

a t fault . T h e p e r s o n wi th a c h a r a c t e r d i s o r d e r o p e r a t e s u n d e r 

t h e i l lus ion t h a t h e s h o u l d n ' t have t o b e r e s p o n s i b l e for h imse l f 

o r a n y o n e else . T h u s , h e ' s n o t likely t o t ake o n e n o u g h r e s p o n 

sibility. W h e n t h o s e wi th c h a r a c t e r d i s o r d e r s a r e i n conf l ic t wi th 

t h e w o r l d they a u t o m a t i c a l l y a s s u m e t h e w o r l d i s a t fault . 
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Le t me p o i n t o u t t h a t all o f u s have to live wi th s o m e illu

sions. T h e s e a r e w h a t psychologis t s call h e a l t h y i l lus ions , w h i c h 

h e l p s u p p o r t u s d u r i n g p e r i o d s o f t r a n s i t i o n i n life a n d give u s 

h o p e . T a k e t h e i l lus ion o f r o m a n t i c love. P e o p l e w o u l d n ' t g e t 

m a r r i e d w i t h o u t it. T h e i l lus ion t h a t r a i s ing c h i l d r e n i s g o i n g to 

b e m o r e fun t h a n p a i n i s hea l thy , t o o . O t h e r w i s e w e w o u l d n ' t 

have c h i l d r e n . I t h o u g h t t h a t m y o w n c h i l d r e n w o u l d b e ea s i e r 

t o d e a l wi th w h e n t hey g o t o u t o f d i a p e r s , a n d t h e n I t h o u g h t 

t h a t t hey w o u l d b e eas ie r w h e n t hey s t a r t e d s c h o o l . T h e n I 

t h o u g h t t h e y w o u l d b e eas ie r w h e n t hey g o t t h e i r d r ive r ' s li

censes . T h e n w h e n t hey w e n t t o co l l ege . T h e n w h e n t hey g o t 

m a r r i e d . N o w I h a v e t h e i l lus ion t h a t my c h i l d r e n will be ea s i e r 

t o d e a l wi th o n c e t h e y ' r e i n t h e i r for t ies . I l lus ions l ike t h a t k e e p 

u s g o i n g a n d e n c o u r a g e g r o w t h . 

S o i l lus ions a r e n o t total ly b a d , u n l e s s w e h o l d o n t o t h e m 

far t o o l o n g a n d b e y o n d t h e i r usefu lness . T h e p r o b l e m c o m e s 

w h e n o u r i l lus ions cons i s t en t ly i n t e r f e r e wi th g r o w t h . F o r ex

a m p l e , t h e s ix teen-year-old w h o b e c o m e s obsessive i n h e r t h ink 

ing a b o u t h e r e a t i n g h a b i t s a n d a p p e a r a n c e m a y feel s h e i s 

n e v e r t h i n e n o u g h o r g o o d e n o u g h t o m e a s u r e u p t o t h e o t h e r 

girls i n h e r s c h o o l . I n t a k i n g th is i l lus ion t o a n e x t r e m e , s h e 

m a y s tarve h e r s e l f a n d b e c o m e a n o r e x i c . O r s h e m a y o u t g r o w 

this n e u r o t i c d i l e m m a b y t h e t i m e s h e r e a c h e s h e r twen t i e s a n d 

b e c o m e s m o r e c o n f i d e n t a n d self-assured. T h e y o u n g m a n w h o 

d o e s n ' t e x c e l i n spo r t s m a y f ind t h a t h is i n t e l l ec tua l qua l i t i e s 

c o m p e n s a t e for h is lack o f a th l e t i c skills. I f he c a n l e a r n to va lue 

his in te l l ec t , i t will be m o r e poss ib le t o o v e r c o m e t h e n e u r o t i c 

infer ior i ty c o m p l e x h e e x p e r i e n c e s w h e n c o m p a r i n g h i m s e l f t o 

t h e j o c k s a t h is s c h o o l . So a m i l d n e u r o s i s o r s l igh t c h a r a c t e r dis

o r d e r n e e d n o t b e v iewed a s a l i fe t ime d i spos i t i on . O n t h e o t h e r 

h a n d , o u r p e r s i s t e n t n e u r o s e s a n d c h a r a c t e r d i s o r d e r s a r e c r ip 

p l i n g i f n o t d e a l t wi th . T h e y c a n g r o w a n d b e c o m e l ike b o u l d e r s 

t h a t total ly b l o c k o u r way. 

Car l J u n g w r o t e , "Neuros i s is always a subs t i t u t e for legit i

m a t e suffer ing." B u t t h e subs t i t u t e c a n b e c o m e m o r e pa in fu l 

t h a n t h e l e g i t i m a t e suf fer ing i t was d e s i g n e d t o avoid . T h e n e u -
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rosis itself u l t ima te ly b e c o m e s t h e b igges t p r o b l e m . As I w r o t e 

in The Road Less Traveled, " T r u e to f o rm , m a n y will t h e n a t t e m p t 

t o avoid this p a i n a n d this p r o b l e m , i n t u r n , b u i l d i n g layer 

u p o n layer o f n e u r o s i s . Fo r tuna te ly , however , s o m e possess t h e 

c o u r a g e t o face t h e i r n e u r o s e s a n d b e g i n — u s u a l l y wi th t h e 

h e l p o f p s y c h o t h e r a p y — t o l e a r n h o w t o e x p e r i e n c e l e g i t i m a t e 

suffer ing . I n a n y case , w h e n we avoid t h e l e g i t i m a t e suf fe r ing 

t h a t resu l t s f r o m d e a l i n g wi th p r o b l e m s , w e also avoid t h e 

g r o w t h t h a t p r o b l e m s d e m a n d f r o m us . I t i s for th is r e a s o n t h a t 

i n c h r o n i c m e n t a l i l lness w e s t o p g r o w i n g , w e b e c o m e s tuck. 

A n d w i t h o u t g r o w t h , w i t h o u t h e a l i n g , t h e h u m a n spi r i t b e g i n s 

to shr ivel ." 

THINKING T O O MUCH IS SOMEBODY ELSE'S PROBLEM 

A l t h o u g h o f ten w e d o d a m a g e t o ourse lves t h r o u g h s impl is t ic 

t h i n k i n g , t h e r e a r e o t h e r t i m e s w h e n p e o p l e m a y seek t o d a m 

a g e us for d a r i n g to t h i n k well . I f we t h i n k a g r e a t d e a l a n d o th 

e rs d o n ' t pa r t i cu l a r ly l ike it, t h a t i s t h e i r p r o b l e m , n o t o u r s . I f 

y o u u s e y o u r b r a i n , it 's b o u n d to c r e a t e a p r o b l e m for o t h e r s i f 

t hey a r e s e e k i n g t o u se , a b u s e , o r c o n t r o l y o u o r k e e p y o u d e 

p e n d e n t o r fearful . T h e i r h i d d e n m o t i v e m a y b e t o d i s c o u r a g e 

y o u f r o m rea l i z ing t h e s e n s e o f p e r s o n a l p o w e r t h a t i s d i rec t ly 

r e l a t e d t o t h e abili ty t o exe rc i se g o o d , i n d e p e n d e n t t h i n k i n g . 

M u c h i s i nves t ed in h a v i n g us be l ieve e v e r y t h i n g we r e a d in 

n e w s p a p e r s a n d e v e r y t h i n g o u r g o v e r n m e n t tells us . After all, i f 

w e ' r e n o t t h i n k i n g for ourse lves , w e a r e easy t a rge t s for c o n t r o l 

a n d m a n i p u l a t i o n . T o k e e p u s d e p e n d e n t , w e a r e t a u g h t t h a t 

it 's n o t neces sa ry t o t h i n k m u c h . M y o w n p a r e n t s u s e d t o r o u 

t inely tell m e , "Scotty, y o u t h i n k t o o m u c h . " H o w m a n y p a r e n t s 

o r t e a c h e r s have t o ld c h i l d r e n t h e s a m e t h i n g : 'You t h i n k t o o 

m u c h . " W h a t a t e r r i b l e t h i n g to say to anybody . T h e r e a s o n we 

w e r e given a b r a i n is to t h i n k . B u t we live in a c u l t u r e t h a t p l aces 

l i t t le va lue on t h e in te l l ec t , t h e abili ty to t h i n k well , b e c a u s e i t i s 

v iewed a s d i f f e r e n t — a n d possibly even d a n g e r o u s . F o r a n y o n e 
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w h o i s i n c o n t r o l , l ike p a r e n t s o r e m p l o y e r s o r o u r g o v e r n m e n t , 

i t m a y feel l ike a t h r e a t w h e n s o m e o n e else t h i n k s i n d e p e n 

dent ly . 

T h e m o s t c o m m o n r e s p o n s e t o all o f m y wr i t ings i s n o t t h a t 

I 've said a n y t h i n g pa r t i cu l a r ly new. I t i s t h a t I wr i te a b o u t t h e 

k i n d s o f t h i n g s t h a t a lo t o f p e o p l e have b e e n t h i n k i n g all a l o n g , 

b u t w e r e af ra id t o talk a b o u t . T h e y have f o u n d t h e k n o w l e d g e 

t h a t t hey a r e n o t a l o n e — n o t c r azy—to be o f g r e a t so lace i n a 

c u l t u r e t h a t d i s c o u r a g e s t h i n k i n g , a n d o f ten c a n d o r . I n d e e d , i t 

takes c o u r a g e t o be d i f fe ren t , t o d a r e t o be oneself . I f we c h o o s e 

t o t h i n k for ourse lves , we m u s t be b r a c e d for b a c k l a s h . We risk 

b e i n g s e e n a s e c c e n t r i c s o r m a l c o n t e n t s . W e m a y b e p r e s u m e d 

to be on t h e f r inges o f m a i n s t r e a m society, r e g a r d e d a s differ

e n t a n d a b n o r m a l i n t h e wors t s ense o f t h e w o r d . B u t i f w e d a r e 

t o s eek g r o w t h , we h a v e to d a r e t o t h i n k . 

I t c a n t ake a l i fe t ime for m a n y p e o p l e to c o m e to t e r m s 

wi th t h e f r e e d o m they t ruly have t o t h i n k for t hemse lve s . B u t 

this p a t h to f r e e d o m i s o b s t r u c t e d by socie ta l m y t h s , o n e o f 

w h i c h w o u l d h a v e u s be l ieve t h a t o n c e w e h a v e c o m p l e t e d a d o 

l e scence , w e c a n ' t c h a n g e m u c h . I n reality, w e a r e ab le t o c h a n g e 

a n d g r o w t h r o u g h o u t o u r l i f e t imes—even i n t h e sub t l e s t ways. 

Bu t i t i s a c h o i c e . O f t e n i t i s w h e n we m e e t t h e crises of mid l i fe 

t ha t o u r t h i n k i n g takes off i n n e w a n d i n d e p e n d e n t d i r e c t i o n s . 

A n d for s o m e , i n d e p e n d e n t t h i n k i n g evolves on ly w h e n t hey 

a r e a b o u t t o d i e . Sadly, o f c o u r s e , for m a n y i t n e v e r h a p p e n s . 

THE GOOD, THE BAD, AND THE IN-BETWEEN 

I t i s a t r u e saying t h a t y o u a r e w h a t y o u t h i n k . You a r e w h a t y o u 

t h i n k m o s t a b o u t . You a r e w h a t y o u d o n ' t t h i n k a b o u t . S o i n 

e s s ence , t h e g o o d , t h e b a d , a n d e v e r y t h i n g i n b e t w e e n t h a t w e 

t h i n k o r d o n ' t t h i n k a b o u t tells m u c h a b o u t w h o w e a r e . W h e n 

w e t h i n k simplis t ical ly a b o u t eve ry th ing , w e se t ou r se lves u p t o 

always e x p e c t s i m p l e so lu t i ons , obv ious answers , a n d c l ea r re 

sults e v e n i n c o m p l e x s i tua t ions . W e n e e d t o c o m e t o t e r m s wi th 
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t h e real i ty t h a t m a n y s i t u a t i o n s — s u c h a s w h e t h e r t o m a r r y this 

p e r s o n o r t h a t o n e , w h a t c a r e e r t o c h o o s e , w h e n t o b u y a 

h o u s e — i n v o l v e g a m b l e s . We n e e d t o l e a r n t o live wi th t h e "in-

b e t w e e n n e s s " o f u n c e r t a i n t y . 

A t o l e r a n c e for u n c e r t a i n t y , as I p o i n t e d o u t in The Road 

Less Traveled, is c ruc ia l in t h e p r o c e s s of q u e s t i o n i n g o u r as

s u m p t i o n s . A n d in A Bed by the Window, my de t ec t i ve r u n s off 

h a l f - c o c k e d — a n d as t ray—with his s t e reo typ ica l t h i n k i n g in a 

r u s h t o j u d g m e n t i n l a rge p a r t b e c a u s e h e i s unwi l l i ng t o wai t 

t h r o u g h a p e r i o d o f u n c e r t a i n l y . B u t s ince we c a n n e v e r be s u r e 

we h a v e c o n s i d e r e d all a spec t s of a s i t ua t ion , t h e wi l l ingness to 

t h i n k in d e p t h o f t en l e ads to indec i s iveness . T h e r e ' s always a 

c h a n c e w e m a y leave s o m e t h i n g o u t , a n d w e m u s t b e wi l l ing t o 

b e a r t h e p a i n invo lved i n b e i n g u n c e r t a i n . I n t h e face o f this 

u n c e r t a i n t y , w e still h a v e t o b e ab l e t o ac t a n d m a k e dec i s ions 

a t s o m e p o i n t . I n w e i g h i n g o u r t h o u g h t s a n d fee l ings , w h a t 

m a t t e r s m o s t i s w h e t h e r we a r e wi l l ing to wres t le wi th t h e rea l 

i za t ion t h a t w e d o n ' t k n o w i t all. T h i s m e a n s n o t on ly b e i n g in

t rospec t ive , b u t a lso e x p e r i e n c i n g d o u b t . D o u b t , I be l ieve , i s 

o f t en t h e b e g i n n i n g o f w i s d o m . 

In my p r a c t i c e as a p s y c h o t h e r a p i s t , I d i s c o v e r e d t h a t m a n y 

p e o p l e h o l d t enac ious ly t o t h e ce r t a in ty o f t h e i r c h i l d h o o d b e 

liefs, as i f t hey c o u l d n ' t f u n c t i o n as adu l t s w i t h o u t this ce r t a in ty 

a s a secur i ty b l a n k e t . O n l y w h e n t h e y h i t t h e g a p i n g vo id w o u l d 

d o u b t a n d u n c e r t a i n t y e m e r g e , a n d i n c o n f r o n t i n g crisis, t h e s e 

b e c a m e a saving g r a c e . 

F requen t ly , a b o u t o n e o r two years i n t o the rapy , they w o u l d 

b e c o m e far m o r e d e p r e s s e d t h a n t hey w e r e w h e n t hey f i r s t 

c a m e t o m e . I c a l l ed t h e p h e n o m e n o n t h e r a p e u t i c d e p r e s s i o n . 

A t th is j u n c t u r e , p a t i e n t s r ea l i z ed t h a t t h e i r o l d way o f t h i n k i n g 

was n o l o n g e r w o r k i n g for t h e m . T h e y h a d c o m e t o see s o m e o f 

t h e i r t h i n k i n g p a t t e r n s a s s t u p i d o r m a l a d a p t i v e . B u t n e w ways 

o f t h i n k i n g s e e m e d terr ifyingly risky a n d i n h e r e n t l y difficult. 

T h e y c o u l d n ' t g o b a c k a n d c o u l d n ' t g o fo rward , a n d i n this "in-

b e t w e e n n e s s " t hey b e c a m e d e p r e s s e d . A t s u c h t imes , t hey 

w o u l d ask, "Well, why go anyp lace? W h y s h o u l d I e x e r t myself? 
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W h y s h o u l d I r isk c h a n g i n g my beliefs? W h y s h o u l d n ' t I j u s t give 

u p a n d kill myself? W h y b o t h e r ? W h a t ' s t h e p o i n t o f i t all?" 

F o r t h e s e q u e s t i o n s , t h e r e a r e n e v e r easy answers . T h e r e 

a r e n o answers i n t h e m e d i c a l t e x t b o o k s o r b o o k s o f psychia t ry 

b e c a u s e t h e s e a r e f u n d a m e n t a l l y ex i s ten t ia l a n d sp i r i tua l q u e s 

t i o n s . T h e y a r e q u e s t i o n s a b o u t m e a n i n g i n life. A n d a l t h o u g h 

i t was difficult to g r a p p l e wi th , I ca l l ed this p e r i o d of d e p r e s s i o n 

t h e r a p e u t i c prec ise ly b e c a u s e s u c h spi r i tua l g r a p p l i n g u l t imate ly 

l e d t o g r o w t h for t h e s e p a t i e n t s i n l o n g - t e r m the rapy . 

In t h e i n t r o d u c t i o n to The Road Less Traveled, I w r o t e t h a t I 

m a k e l i t t le d i s t i n c t i o n b e t w e e n t h e m i n d a n d t h e spir i t , a n d 

t h e r e f o r e n o d i s t i nc t i on b e t w e e n sp i r i tua l g r o w t h a n d m e n t a l 

g r o w t h . You c a n n o t s e p a r a t e t h i n k i n g — i n t e l l e c t — f r o m psy

cho log ica l a n d sp i r i tua l g r o w t h . W h e n I was in t r a i n i n g , i t was 

f a s h i o n a b l e to d e c r y i n t e l l ec tua l ins igh t . T h e only t h i n g cons id 

e r e d i m p o r t a n t was e m o t i o n a l ins igh t , a s i f i n t e l l ec tua l u n d e r 

s t a n d i n g w e r e wor th l e s s . T h i s was s impl is t ic t h i n k i n g . W h i l e I 

a g r e e t h a t u l t ima te ly t h e r e h a s t o b e e m o t i o n a l ins igh t , m o s t o f 

t h e t i m e y o u c a n ' t even b e g i n t o u n d e r s t a n d t h e e m o t i o n a l as

pec t s o f a n ind iv idua l case un t i l y o u h a v e a t t a i n e d in t e l l ec tua l 

ins ight . 

L e t u s t ake t h e O e d i p u s c o m p l e x . A n a d u l t wi th a n u n r e 

solved O e d i p u s c o m p l e x c a n n o t b e h e a l e d u n l e s s h e f i r s t in te l 

lectual ly knows w h a t a n O e d i p u s c o m p l e x is—if h e c a n b e 

h e a l e d a t all . 

T o b e c o m e h e a l t h y a d u l t s w e f i r s t m u s t resolve t h e O e d i p a l 

d i l e m m a o f g iv ing u p o u r s exua l fee l ings for o u r p a r e n t s . I f t h e 

ch i ld is a boy, t h e f a t h e r is s e e n as t h e c o m p e t i t i o n for t h e 

m o t h e r ' s a t t e n t i o n . If it 's a gir l , t h e d e s i r e for t h e f a t h e r as a sex

ua l o r love ob jec t m e a n s c o m p e t i n g wi th t h e m o t h e r . F o r t h e 

f i r s t t i m e in t h e i r lives, basically, c h i l d r e n e x p e r i e n c e t h e t en 

s ions o f loss. T h e y a r e f o r c e d t o give u p s o m e t h i n g i m p o r t a n t t o 

t h e m t h a t t hey c a n n o t have . I n m y e x p e r i e n c e , p e o p l e w h o fail 

t o resolve t h e O e d i p u s c o m p l e x a p p r o p r i a t e l y will t h e r e a f t e r 

have t h e m o s t severe , e v e n o v e r w h e l m i n g , difficulty i n eve r re 

n o u n c i n g a n y t h i n g s ince t hey n e v e r m a d e t h a t f i r s t r e n u n c i a -
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t i on . S o it 's c ruc ia l t h a t t hey c o m e t o t e r m s wi th n o t b e i n g ab l e 

t o possess t h e p a r e n t i n t h e way t h a t t hey have fan tas ized . 

A w o m a n w h o m o v e d f r o m F l o r i d a t o C o n n e c t i c u t t o see 

me for t h e r a p y was a case in p o i n t . S h e was an ear ly fan of The 

Road Less Traveled, a n d s h e h a d t h e m o n e y to m a k e s u c h a m o v e . 

I n h i n d s i g h t , I s h o u l d have d i s c o u r a g e d h e r f r o m p a c k i n g u p 

a n d m o v i n g so far, b e c a u s e t h e r e a r e always local t h e r a p i s t s 

avai lable . I t was o n e of several mis takes I m a d e in this case , a n d 

h e r h e a l i n g was i n c o m p l e t e . Given t h e difficulties I e n c o u n 

t e r e d wi th h e r i n the rapy , t h e fu r thes t w e g o t i n p e n e t r a t i n g t h e 

rea l issue was t h e day w h e n s h e f i r s t h e a r d he r se l f c lear ly u t t e r 

h e r h i d d e n mot ives for c o m i n g t o m e for t he rapy . After l eav ing 

a sess ion this p a r t i c u l a r day, s h e sat in h e r car, s o b b i n g a n d 

s h a k i n g a t t h e s t e e r i n g w h e e l . "Well, m a y b e w h e n I g e t ove r my 

O e d i p u s c o m p l e x , " s h e said, " t h e n Dr. P e c k will m a r r y m e . " I 

h a d b e c o m e t h e f a t h e r f i g u r e i n h e r life, a r e p l a c e m e n t for t h e 

f a t h e r s h e c o u l d n o t have . Later , s h e sa id t o m e , "Maybe y o u ' r e 

r i gh t . M a y b e I d o h a v e a n O e d i p u s c o m p l e x . " B u t w e w o u l d n ' t 

h a v e g o t t e n e v e n t h a t far h a d I n o t f i r s t in te l l ec tua l ly e x p l a i n e d 

t o h e r w h a t a n O e d i p u s c o m p l e x was. 

A n o t h e r case involved a m a n w h o was t r e a t e d , a g a i n u n 

successfully, for t h e difficulty h e h a d wi th r e n u n c i a t i o n . W h e n 

h e c a m e t o see m e h e was t o r t u r e d . His c o m p l a i n t was t h a t h e 

h a d t h r e e g i r l f r iends a n d was s l e e p i n g wi th all o f t h e m . C o m 

p l i c a t i n g m a t t e r s , he was s t a r t i ng to be a t t r a c t e d to a f o u r t h 

o n e . "Dr. Peck , " h e said, "you d o n ' t u n d e r s t a n d t h e a g o n y I ' m 

in , j u s t h o w t e r r i b l e this is. Do y o u k n o w w h a t it 's l ike t o try a n d 

s h o w u p a t t h r e e d i f f e ren t T h a n k s g i v i n g d i n n e r s ? " 

" T h a t d o e s m a k e y o u r life k i n d o f c o m p l i c a t e d , d o e s n ' t i t?" 

I r e s p o n d e d . At t h a t t ime , I was no l o n g e r s e e i n g p e o p l e for 

the rapy , on ly for c o n s u l t a t i o n s . B u t s ince I d i d n ' t q u i t e k n o w 

w h a t t o m a k e o f th is m a n initially, I a s k e d h i m to c o m e b a c k for 

a s e c o n d visit. In b e t w e e n t h o s e sess ions , I b e g a n to w o n d e r 

w h e t h e r t h e r e a s o n h e c o u l d n ' t give u p a n y o f h i s g i r l f r i e n d s — 

c o u l d n ' t c h o o s e o n e — w a s p e r h a p s t h a t h e h a d n ' t r e so lved h i s 

O e d i p u s c o m p l e x . W h e n h e c a m e b a c k for t h e s e c o n d sess ion, 

I a s k e d h i m to tell me a b o u t his m o t h e r . 
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H e d e s c r i b e d h e r a s s t u n n i n g l y beau t i fu l a n d w e n t o n a n d 

o n a n d o n a b o u t her . H e w o r k e d for a c o m p a n y i n p e r s o n n e l 

c o u n s e l i n g a n d c o n d u c t e d w o r k s h o p s r e l a t e d t o psychology. 

Desp i t e t h e s igni f icant b a c k g r o u n d h e h a d i n psychology, h e 

was e m o t i o n a l l y u n a w a r e o f his o w n d i l e m m a . W h e n I said to 

h i m , "Harry , b y t h e way, d o y o u k n o w w h a t a n O e d i p u s c o m p l e x 

is?" his r ep ly was "It 's g o t s o m e t h i n g to do wi th p e o p l e , d o e s n ' t 

it?" T h i s m a n s h o u l d have k n o w n , a t leas t in te l lectual ly , w h a t a n 

O e d i p u s c o m p l e x is. A p p a r e n t l y , h e j u s t h a d n ' t h e a r d m u c h o f 

w h a t was sa id a b o u t i t d u r i n g his t r a i n i n g . T h e obv ious r e a s o n , 

o f c o u r s e , i s t h a t i t t o u c h e d on his o w n n e u r o s i s . H a v i n g n o w 

m a d e t h e d i agnos i s , I r e f e r r e d h i m to a n o t h e r t he rap i s t , b u t I 

l a te r h e a r d t h a t t h e i r sess ions w e r e unsuccess fu l . H e was unwil l 

i ng t o c h a n g e . I t i s h a r d t o m o v e o n w h e n y o u c a n ' t r e n o u n c e 

a n y t h i n g . 

I t 's a s imi la r p r o b l e m in d e a l i n g wi th masoch i s t s . T h e r o o t 

o f t h e i r n e u r o s i s i s t h e d e s i r e t o be m i s e r a b l e . A n d to g e t well , 

they h a v e to l e a r n ways to be h a p p y . B u t t h e i r bas ic m o t i v e i s to 

n o t be happy . T h i s i s a s e t u p for self-defeat in t h e r a p y wi th all 

t hose w h o c l ing h a r d t o s o m e t h i n g t hey a r e s imply unwi l l i ng o r 

u n a b l e a t t h e t i m e t o give u p , even t h o u g h i t i s m a k i n g t h e m 

u n h a p p y . I t ' s as i f t hey h a v e a bui l t - in m o t i v e for fa i lu re . To 

give u p s o m e t h i n g r e p r e s e n t s m a k i n g a c h a n g e . L ike t h e m a n 

w h o was unwi l l i ng t o give up his p romiscu i ty , s u c h ind iv idua l s 

a re unwi l l i ng t o m a k e t h e c h a n g e s t h a t will h e a l t h e m . T h a t i s 

t h e so r t o f p r i c e m a n y pay for a t h i n k i n g d i so rde r . 

THINKING AND LISTENING 

Given o u r a l m o s t add ic t ive r e l i a n c e o n a s s u m p t i o n s — a n d o n 

t h e i l lus ions t h a t coex i s t wi th t h e m — w e of ten m i s c o m m u n i c a t e 

with o t h e r s , c r e a t i n g g r e a t c h a o s . T h e p o l a r i z a t i o n a l o n g racia l 

l ines i n t h e a f t e r m a t h o f t h e O . J . S i m p s o n ve rd i c t i s an e x a m 

ple . T h e fa i lure t o q u e s t i o n o u r o w n — w h i t e o r b l ack—rac i a l as

s u m p t i o n s l eads to fa i lures in real ly h e a r i n g w h a t i s b e i n g 

c o m m u n i c a t e d t o us . W e r e m a i n obl iv ious t o t h e basics o f g o o d 
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c o m m u n i c a t i o n . I t s h o u l d g o w i t h o u t saying y o u c a n ' t t ru ly 

c o m m u n i c a t e well i f y o u d o n ' t l i s ten well , a n d y o u a r e u n a b l e t o 

l i s ten well un l e s s y o u a r e t h i n k i n g well . 

A n i n d u s t r i a l psycholog is t o n c e p o i n t e d o u t t o m e t h a t t h e 

a m o u n t o f t i m e w e d e v o t e t o t e a c h i n g c e r t a i n subjec ts t o o u r 

c h i l d r e n in s c h o o l i s inversely p r o p o r t i o n a l to t h e f r e q u e n c y 

wi th w h i c h t hey will m a k e u s e o f t h e m w h e n t hey g r o w u p . I d o 

n o t be l ieve i t w o u l d be a g o o d t h i n g t o m a k e w h a t we t e a c h i n 

s c h o o l exact ly p r o p o r t i o n a l to w h a t will be useful af ter s choo l , 

b u t I d o t h i n k w e w o u l d b e wise t o give o u r c h i l d r e n m o r e in

s t r u c t i o n i n t h e p roces se s o f t h i n k i n g a n d l i s t en ing well . 

I n m o s t p u b l i c a n d p r iva te schoo l s , t h e r e i s vir tual ly no for

m a l e d u c a t i o n on t h e s e c ruc ia l a spec t s o f c o m m u n i c a t i n g . A 

successful t o p execu t ive will s p e n d a t least t h r e e - q u a r t e r s o f h e r 

t i m e t h i n k i n g a n d l i s t en ing . S h e will s p e n d a smal l f r ac t ion 

s p e a k i n g a n d a n even s m a l l e r f rac t ion wr i t ing . Yet t h e a m o u n t 

of f o r m a l e d u c a t i o n we g e t in d e v e l o p i n g t h e s e essen t ia l skills i s 

inversely p r o p o r t i o n a l t o w h a t i s r e q u i r e d to be an effective ex

ecu t ive . T h e skills a r e , i n fact, essent ia l s i n every a s p e c t o f o u r 

lives. 

M a n y p e o p l e t h i n k t h a t l i s t e n i n g is a passive i n t e r a c t i o n . I t 

i s j u s t t h e o p p o s i t e . L i s t e n i n g well i s an act ive exe rc i se o f o u r at

t e n t i o n a n d , by necessity, i s h a r d work . I t i s b e c a u s e t h e y do n o t 

rea l ize this o r b e c a u s e t hey a r e n o t wil l ing t o d o t h e w o r k t h a t 

m o s t p e o p l e d o n o t l i s ten well . W h e n w e e x t e n d ourse lves b y at

t e m p t i n g t o l is ten a n d c o m m u n i c a t e well , w e t ake a n e x t r a s t e p 

o r walk a n e x t r a mi l e . W e d o s o i n o p p o s i t i o n t o t h e i n e r t i a o f 

laziness o r t h e r e s i s t ance o f fear. I t always r e q u i r e s h a r d work . 

L i s t e n i n g well a lso r e q u i r e s to ta l c o n c e n t r a t i o n u p o n an

o t h e r a n d i s a m a n i f e s t a t i o n o f love in t h e b r o a d e s t s ense o f t h e 

w o r d . An essen t ia l p a r t o f l i s t en ing well i s t h e d i sc ip l ine o f 

b r a c k e t i n g , t h e t e m p o r a r y g iv ing u p o r s e t t i ng as ide o f y o u r 

o w n p r e j u d i c e s , f r ames o f r e f e r e n c e , a n d des i r e s i n o r d e r t o ex

p e r i e n c e a s far a s poss ib le a n o t h e r ' s w o r l d f r o m t h e in s ide , s tep

p i n g in s ide his o r h e r s h o e s . T h i s un i f i c a t i on o f s p e a k e r a n d 

l i s t ene r i s ac tual ly an e x t e n s i o n a n d e n l a r g e m e n t o f ourse lves , 

a n d n e w k n o w l e d g e i s always g a i n e d f r o m it. Moreove r , s i nce lis-
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t e n i n g well involves b r a c k e t i n g , i t a lso involves a t e m p o r a r y to

tal a c c e p t a n c e o f t h e o the r . S e n s i n g this a c c e p t a n c e , t h e s p e a k e r 

will feel less a n d less v u l n e r a b l e a n d m o r e a n d m o r e i n c l i n e d t o 

o p e n u p t h e i n n e r recesses o f h is o r h e r m i n d t o t h e l i s tener . A s 

this h a p p e n s , s p e a k e r a n d l i s t ene r b e g i n t o u n d e r s t a n d e a c h 

o t h e r b e t t e r a n d be t t e r . T r u e c o m m u n i c a t i o n i s u n d e r way a n d 

t h e d u e t d a n c e o f love h a s b e g u n . T h e e n e r g y r e q u i r e d for t h e 

d i sc ip l ine o f b r a c k e t i n g a n d t h e f o c u s i n g o f to ta l a t t e n t i o n o n 

a n o t h e r i s so g r e a t t h a t i t c a n be a c c o m p l i s h e d on ly by love, 

w h i c h I d e f i n e as t h e will to e x t e n d o n e s e l f fo r m u t u a l g r o w t h . 

M o s t o f t h e t i m e we lack this ene rgy . E v e n t h o u g h we m a y 

feel i n o u r bus ine s s d e a l i n g s o r social r e l a t i o n s h i p s t h a t w e a r e 

l i s t en ing well , w h a t we a r e usual ly d o i n g i s l i s t en ing selectively. 

Of t en , we h a v e a p r e s e t a g e n d a i n m i n d a n d w o n d e r a s we l is ten 

h o w w e c a n ach i eve c e r t a i n d e s i r e d resu l t s t o g e t t h e conversa 

t ion ove r wi th as quickly as poss ib le o r r e d i r e c t e d in ways m o r e 

satisfactory t o us . M a n y o f u s a r e far m o r e i n t e r e s t e d i n t a l k ing 

t h a n i n l i s t en ing , o r we s imply re fuse t o l is ten t o w h a t we d o n ' t 

w a n t t o hea r . 

W h i l e i t i s t r u e t h a t o n e ' s capac i ty to l i s ten well m a y im

p r o v e g r a d u a l l y wi th p r a c t i c e , i t n e v e r b e c o m e s an effortless 

p roces s . I t w a s n ' t u n t i l t o w a r d t h e e n d o f my c a r e e r a s a t h e r a 

pis t t h a t I w o u l d s o m e t i m e s ask my p a t i e n t s to go ove r s o m e 

t h i n g they h a d sa id b e c a u s e m y m i n d h a d w a n d e r e d . T h e first 

few t imes I d i d this , I w o n d e r e d i f t hey m i g h t q u e s t i o n w h e t h e r 

I h a d b e e n l i s t e n i n g a t all a n d w o u l d be r e sen t fu l . W h a t I 

f o u n d , t o t h e con t r a ry , was t h a t t hey s e e m e d t o u n d e r s t a n d in

tuitively t h a t a vital e l e m e n t of t h e capac i ty to l i s ten well i s b e i n g 

a le r t for t h o s e l apses w h e n o n e i s n o t t ruly l i s t en ing . A n d m y ac

k n o w l e d g m e n t t h a t m y a t t e n t i o n h a d w a n d e r e d ac tua l ly reas

s u r e d t h e m t h a t m o s t o f t h e t i m e I was l i s t en ing well . 

I have f o u n d t h a t t h e k n o w l e d g e t h a t o n e i s b e i n g t ruly lis

t e n e d to i s f requen t ly , in a n d of itself, r e m a r k a b l y t h e r a p e u t i c . 

In a p p r o x i m a t e l y a q u a r t e r of t h e p a t i e n t s I saw, w h e t h e r t hey 

were a d u l t s o r c h i l d r e n , c o n s i d e r a b l e a n d even d r a m a t i c im

p r o v e m e n t was s h o w n d u r i n g t h e f i r s t few m o n t h s o f p sycho

therapy, b e f o r e any o f t h e roo t s o f p r o b l e m s h a d b e e n u n c o v e r e d 
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o r s igni f icant i n t e r p r e t a t i o n s h a d b e e n m a d e . T h e r e a r e several 

r e a s o n s for this p h e n o m e n o n , b u t ch ie f a m o n g t h e m , I be l ieve , 

was t h e p a t i e n t ' s s ense t h a t h e o r s h e was b e i n g t ruly l i s t e n e d to , 

o f t en for t h e f i r s t t i m e i n y e a r s — a n d for s o m e , p e r h a p s for t h e 

f i rs t t i m e ever. 

FREEDOM AND THINKING 

T h e r e i s a s h a r p d i s t i n c t i o n b e t w e e n d i s o r d e r e d a n d c l ea r 

t h i n k i n g . Yet t h e r e i s a r u l e in psych ia t ry t h a t t h e r e ' s no s u c h 

t h i n g as a b a d t h o u g h t or fee l ing . I t i s a useful r u l e in c e r t a i n 

ways. In o t h e r ways, i t is i tself s impl is t ic . 

W e c a n m a k e e th ica l j u d g m e n t s on ly a b o u t ac t ions . I f s o m e 

o n e t h i n k s a b o u t h i t t i n g y o u a n d t h e n p r o c e e d s t o b a s h y o u 

ove r t h e h e a d wi th a l a m p , t h a t i s b a d . T o j u s t t h i n k a b o u t d o 

i n g s o isn ' t . T h i s i s t h e d i s t i n c t i o n b e t w e e n p r iva te t h o u g h t a n d 

" p u b l i c " a c t i o n . T h e l a t t e r involves e x t e r n a l i z i n g o u r t h o u g h t s 

b y a c t i n g o n t h e m . I t i s vir tual ly i m p o s s i b l e t o m a k e j u d g m e n t s 

a b o u t a p e r s o n ' s t h o u g h t s w h e n t hey a r e n o t t r a n s l a t e d i n t o b e 

havior . 

So we a r r ive a t a p a r a d o x r e g a r d i n g f r e e d o m a n d t h i n k i n g . 

O n t h e o n e h a n d , w e a r e f ree t o t h i n k a n y t h i n g . T o b e h e a l e d , 

w e h a v e t o b e f ree t o b e ourse lves . B u t t h a t d o e s n ' t m e a n w e a r e 

f ree t o b e o u r c r i m i n a l selves a n d i m p o s e o u r t h o u g h t s o n o t h 

e r s o r e n g a g e i n des t ruc t ive a c t i o n s w i t h o u t c o n s e q u e n c e s . 

T h u s , wi th t h e f r e e d o m t o t h i n k a n d feel a n y t h i n g also c o m e s 

t h e respons ib i l i ty t o d i sc ip l ine o u r t h o u g h t s a n d fee l ings . 

S o m e , as I myself h a d to , n e e d to give ourse lves p e r m i s s i o n to 

l e a r n t o cry. O t h e r s w h o a r e easily h u r t m a y n e e d t o l e a r n n o t t o 

cry a s m u c h . We have t o be free t o t h i n k a n d feel, b u t t h a t d o e s n ' t 

m e a n w e s h o u l d u t t e r every t h o u g h t a l o u d o r always w e a r o u r 

h e a r t s o n o u r sleeves. 

A g r e a t p e a c e activist, conse rva t ion i s t , a n d civil r i gh t s 

l eade r , P e t e Seeger , u s e d t o s ing a n antifascist G e r m a n s o n g , 

"Die G e d a n k e n s ind frei ," w h i c h l i teral ly t r ans l a t e s " T h o u g h t s 

A r e F ree . " I n o r d e r t o t h i n k a n d feel , w e h a v e g o t t o feel f ree . 
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B u t a s wi th e v e r y t h i n g else , t h e r e a r e qual i f ie rs . F r e e d o m with

o u t d i sc ip l ine c a n g e t u s i n t r o u b l e . I n d e e d , t h e f r e e d o m t o 

t h i n k a n y t h i n g p r e s e n t s a c o m p l e x d i l e m m a . T h e r e a r e f r e e d o m -

l i m i t i n g ru l e s for g o o d t h i n k i n g , a n d n o t all t h i n k i n g i s g o o d 

t h i n k i n g . P o o r t h i n k i n g o f t en l eads t o p o o r behav io r . F u r t h e r 

m o r e , a s we 've s e e n i n t h e e x a m p l e s o f o u r society 's s impl is t ic 

t h i n k i n g , t h e r e i s m u c h r e a s o n t o b e c a u t i o u s g iven t h e p r e 

p o n d e r a n c e o f e v i d e n c e t h a t a lo t o f b a d a n d e x t r e m e t h i n k i n g 

h a s b e e n i n t e r p r e t e d a s g o o d s imply b e c a u s e i t i s c o m m o n l y ac

c e p t e d a s n o r m a l . 

I am r e m i n d e d o f Ca t S tevens ' s lyrics to his s o n g " C a n ' t 

K e e p I t In , " w h i c h e n d s wi th: "Say w h a t y o u m e a n , m e a n w h a t 

y o u ' r e t h i n k i n g , t h i n k a n y t h i n g . " I love t h e s o n g , ye t w h e n h e 

says, " T h i n k a n y t h i n g , " I g e t a li t t le leery. A l lowing p e o p l e t h e 

f r e e d o m to t h i n k a n y t h i n g c a n be a scary p r o p o s i t i o n . B u t we 

m u s t , I be l ieve , give t h e m t h a t f r e e d o m . At t h e s a m e t i m e , we 

m u s t r e c o g n i z e t h a t i t d o e s n o t m e a n all p e o p l e a r e g o i n g t o 

t h i n k well . I n a c k n o w l e d g i n g o u r f r e e d o m t o t h i n k , w e n e e d al

ways t o r e m a i n a w a r e t h a t w e c a n m a k e b o t h w r o n g a n d r i g h t 

c h o i c e s . A n d wi th t h e f r e e d o m t o t h i n k , w e m u s t a lso l e a r n t o 

t o l e r a t e t h e f r e e d o m o f b e i n g u n c e r t a i n . 

I c h a m p i o n a p r o p o s a l by a f r i end of m i n e w h o w a n t s to 

u n d e r s c o r e t h e s e p o i n t s in a symbol ic way. He be l ieves we 

s h o u l d e r e c t a S t a t u t e o f Respons ib i l i ty on t h e Wes t Coas t to 

b r i n g b a l a n c e t o t h e S t a t u t e o f L ibe r ty t h a t s t a n d s o n t h e Eas t 

Coast . I n d e e d , w e c a n n o t s e p a r a t e f r e e d o m f r o m responsibi l i ty . 

W i t h t h e f r e e d o m t h a t w e h a v e t o t h i n k for ourse lves , u l t ima te ly 

w e m u s t h o l d ourse lves a c c o u n t a b l e for h o w a n d w h a t w e t h i n k 

a n d w h e t h e r w e a r e u s i n g o u r capac i ty for t h i n k i n g t o g e t t h e 

m o s t o u t o f life. 

TIME AND EFFICIENCY 

A l o n g wi th t h e be l i e f m o s t p e o p l e have t h a t t hey na tu r a l l y k n o w 

h o w t o t h i n k i s a n u n d e r l y i n g , c o r r e l a t i n g a s s u m p t i o n t h a t 

t h i n k i n g d o e s n ' t r e q u i r e m u c h effort o r t i m e . W h i l e w e a r e for-
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t u n a t e to live in a society t h a t al lows us to u s e o u r t i m e effi

c ient ly i n everyday l iv ing—as w h e n w e c a n p i ck u p d r y c l e a n i n g 

a n d a m e a l a l o n g t h e s a m e r o u t e o n o u r way h o m e — w e h a v e 

c o m e to e x p e c t resu l t s to be as q u i c k as service a t a fast-food 

r e s t a u r a n t . W e a r e e n c o u r a g e d t o u s e o u r t i m e efficiently, b u t 

we s e l d o m t ake t h e t i m e t o t h i n k efficiently. C o n f r o n t e d wi th 

real-life p r o b l e m s , we i m a g i n e t hey c a n be d e a l t wi th a s quickly 

a n d easily as a t h i r t y - m i n u t e te levis ion s i t com w o u l d p o r t r a y 

t h e m t o b e . 

As a resul t , m a n y p e o p l e s h o w li t t le i n t e r e s t in c o n t e m p l a 

t ion . T h e effort involved in t ruly t h i n k i n g o f ten takes a back

seat , a n d t hey e n d u p g o i n g i n c i rc les r a t h e r t h a n d e a l i n g wi th 

life's va r ious d i l e m m a s efficiently. T h e y w o u l d n ' t t h i n k o f g o i n g 

o n a l o n g a u t o m o b i l e t r i p w i t h o u t c o n s u l t i n g a m a p a n d dec id 

i n g w h i c h r o u t e t o t ake . B u t i n t h e i r psychosoc ia l - sp i r i tua l j o u r 

n e y t h r o u g h life, t hey ra re ly s t o p t o t h i n k a b o u t why t h e y ' r e 

g o i n g w h e r e t h e y ' r e g o i n g , w h e r e t hey real ly w a n t t o g o , o r h o w 

bes t t o p l o t o u t a n d faci l i ta te t h e j o u r n e y . 

In this s impl is t ic a p p r o a c h , we o f ten o v e r l o o k va r ious as

p e c t s o f o u r lives t h a t a r e d e s p e r a t e for a t t e n t i o n u n t i l t hey b e 

c o m e full-blown crises. Or we dismiss n e w ideas t h a t c o u l d f u r t h e r 

o u r g r o w t h s imply b e c a u s e they d o n o t f i t w i t h i n t h e g e n e r a l 

f r a m e w o r k o f o u r p r e c o n c e i v e d n o t i o n s a n d se l f -concepts . A n 

e n o r m o u s a m o u n t o f t i m e i s s p e n t s imply r e a c t i n g . I t 's a s i f we 

a r e r o b o t s p r o g r a m m e d t o r e s p o n d o n c u e t o w h a t e v e r d e 

m a n d s t h e leas t t i m e a n d a t t e n t i o n , a n d d i s r e g a r d a n y t h i n g t h a t 

r e q u i r e s p u t t i n g i n e x t r a t i m e a n d e n e r g y t o t h i n k . W e sk im 

over t h e su r face thought less ly . B u t w e m u s t a c k n o w l e d g e t h a t 

t h i n k i n g well i s a t i m e - c o n s u m i n g p r o c e s s . We c a n ' t e x p e c t in

s t a n t resu l t s . We have to slow d o w n a b i t a n d t ake t h e t i m e to 

c o n t e m p l a t e , m e d i t a t e , even pray. I t i s t h e on ly r o u t e to a m o r e 

m e a n i n g f u l a n d eff ic ient e x i s t e n c e . 

I 've said b e f o r e t h a t I am a b o r n c o n t e m p l a t i v e . T h i s 

m e a n s t h a t s e t t i ng as ide t i m e t o t h i n k — a n d p ray—is a s n a t u r a l 

to me as b r u s h i n g my t e e t h . My r o u t i n e involves a to t a l o f al

m o s t two a n d a ha l f h o u r s a day, in t h r e e s e p a r a t e forty-five-

m i n u t e in te rva ls . N o m o r e t h a n a t e n t h o f t h a t t i m e i s s p e n t 
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t a lk ing t o G o d (wh ich i s w h a t m o s t p e o p l e w o u l d c o n s i d e r 

p r aye r ) a n d a n o t h e r t e n t h l i s t e n i n g for G o d ( a de f in i t i on o f 

m e d i t a t i o n ) . F o r t h e res t o f t h e t i m e , I ' m j u s t t h i n k i n g , s o r t i n g 

o u t m y p r io r i t i e s a n d w e i g h i n g o p t i o n s b e f o r e m a k i n g dec i 

s ions . I call i t my p r a y e r t i m e b e c a u s e if I s imply ca l led i t my 

t h i n k i n g t ime , p e o p l e w o u l d view i t as less "holy" a n d feel f ree 

t o i n t e r r u p t m e . B u t I ' m n o t b e i n g d i s h o n e s t . I n m a n y ways, 

t h i n k i n g i s ak in to prayer . 

My favorite def in i t ion o f p r a y e r — o n e t h a t d o e s n ' t even m e n 

t ion G o d — c o m e s f r o m M a t t h e w Fox , w h o d e s c r i b e d p r a y e r a s 

"a r ad i ca l r e s p o n s e to t h e mys te r ies o f life." T h u s , p r a y e r h a s 

e v e r y t h i n g t o d o wi th t h i n k i n g . Be fo re w e c a n r e s p o n d radical ly 

we f i rs t n e e d to t h i n k radically. To t h i n k well is a r ad i ca l activity. 

I t 's i m p o r t a n t to clarify w h a t I m e a n by t h e w o r d " rad ica l . " 

I t c o m e s f r o m t h e La t in radix, " roo t . " T h u s , to be r ad ica l i s to 

ge t d o w n t o t h e r o o t o f t h ings , p e n e t r a t i n g t h e i r e s s e n c e a n d 

n o t b e i n g d i s t r a c t e d b y superf ic ia l i t ies . T h e c losest s y n o n y m for 

" rad ica l" i s " f u n d a m e n t a l , " w h i c h m e a n s bas ic o r essent ia l . F u n 

d a m e n t a l s a r e w h a t i s real ly i m p o r t a n t . Cur iously , t h e n o u n 

" rad ica l" is u s e d to d e s c r i b e a left-wing, b o m b - t h r o w i n g a n a r 

chist , whi le t h e n o u n " f u n d a m e n t a l i s t " i s u s e d to d e s c r i b e a 

r ing-wing e x t r e m i s t . I m e a n to imp ly n e i t h e r o f t h o s e mind- se t s 

i n m y u s e o f t h e s e w o r d s . R a t h e r , I m e a n t h a t a n y o n e w h o 

th inks deeply a b o u t f u n d a m e n t a l s will, by de f in i t i on , be a r ad i 

cal. A n d t h e a c t i o n s t h a t s t e m f r o m t h a t k i n d o f t h i n k i n g will 

also be r ad ica l i n t h e s e n s e t h a t t hey will a d d r e s s a n d seek t o 

solve life's m o s t i m p o r t a n t p r o b l e m s . T h e s a m e h o l d s t r u e for 

prayer . P r a y e r i s use less u n l e s s i t i s t r a n s l a t e d i n t o m e a n i n g f u l 

ac t ion . 

Rad ica l t h i n k e r s a r e a lso i n d e p e n d e n t t h i n k e r s . B u t t hey 

k n o w t h a t t hey c a n n o t s imply rely o n t hemse lve s . T o t h i n k in

d e p e n d e n t l y d o e s n o t m e a n g o i n g t o a n e x t r e m e t h a t w o u l d ex

c l u d e i n f o r m a t i o n a n d l e a r n i n g f r o m o t h e r s . T h e r e f o r e , whi le 

i t i s p r o p e r t h a t we t h i n k for ourse lves , t h a t d o e s n o t imp ly t h a t 

we ac t l ike r e b e l l i o u s c h i l d r e n , r e j e c t i n g all c o n v e n t i o n a l wis

d o m a n d d i smis s ing all soc ie ta l n o r m s . T h a t w o u l d b e a n u n 

necessa ry e x p e n d i t u r e o f e n e r g y a n d a n ineff ic ient waste o f 
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t ime . Ra the r , w e c a n l e a r n m u c h f r o m g o o d l e a d e r s a n d t each

e r s—forma l ly a n d informal ly . I t i s t h r o u g h t h o s e w h o t h i n k well 

t h a t w e c a n f i n d g o o d e x a m p l e s o f w h a t i t m e a n s t o b e eff icient 

a n d live life fully. 

I c o n s i d e r o n e ( a m o n g m a n y ) o f my iden t i t i e s t o be t h a t o f 

an efficiency e x p e r t . B o t h as a psychia t r i s t a n d as a writer , I h a v e 

w o r k e d t o h e l p p e o p l e live t h e i r lives m o r e e f f i c ien t ly—not n e c 

essarily t o b e h a p p y o r c o m f o r t a b l e all t h e t i m e , b u t r a t h e r t o 

l e a r n a s m u c h a s poss ib le i n a n y given s i t ua t ion a n d g e t t h e 

m o s t o u t o f life. 

W h e n I was still l e c t u r i n g , p e o p l e o f t en a s k e d h o w I m a n 

a g e d to do so m u c h — l e c t u r i n g , wr i t ing , b e i n g a f a t h e r a n d a 

h u s b a n d , a c o m m u n i t y activist a n d an avid r e a d e r . My r e s p o n s e 

was t h a t b e c a u s e I s p e n t a t leas t two h o u r s a day d o i n g n o t h 

i n g — t h a t is, t a k i n g t h e t i m e t o t h i n k , pray, a n d o r g a n i z e m y pr i 

o r i t i e s—I b e c a m e m o r e efficient . 

W h e n you a r e efficient, you c a n a c c o m p l i s h m o r e t h ings i n 

a s h o r t e r t i m e . In t h i n k i n g efficiently, y o u l e a r n h o w to give pr i 

or i ty to wha t ' s i m p o r t a n t i n o r d e r t o face life's difficult ies h e a d -

o n r a t h e r t h a n p r e t e n d they a r e i n c o n s e q u e n t i a l . Efficiency 

necessar i ly i n c l u d e s d i sc ip l ine . B e i n g d i s c i p l i n e d involves a n 

abili ty to de lay gra t i f ica t ion as well as a wi l l ingness to c o n s i d e r 

a l t e rna t ives . O n t h e o t h e r h a n d , t h i n k i n g simplis t ical ly l e ads 

you t o m a k e u n d i s c i p l i n e d , knee - j e rk r e s p o n s e s r a t h e r t h a n 

c o n s i d e r i n g c h o i c e s t h a t w o u l d l e a d t o wise a n d p r o d u c t i v e d e 

cis ions . 

B e i n g eff icient d o e s n o t m e a n w e s h o u l d b e c o m e c o n t r o l 

f reaks . I t w o u l d b e l u d i c r o u s t o a t t e m p t t o p l a n o u t every m o 

m e n t o f every day o f o n e ' s life. Efficiency m e a n s n o t on ly p l a n 

n i n g b u t p r e p a r i n g . W h e n e m e r g e n c y s i t ua t ions c o m e u p , a s 

they inevi tably will, we will be f ree to r e s p o n d to t h e m o s t im

p o r t a n t n e e d s a t t h e t i m e b e c a u s e w e have d o n e o u r h o m e 

work . Efficiency involves a t t en t i venes s t o t h o s e t h i n g s t h a t m u s t 

b e dea l t wi th b e f o r e they b e c o m e s u c h o v e r w h e l m i n g p r o b l e m s 

t h a t they cause far m o r e d a m a g e t h a n necessary . 

S impl i sm i s inef f ic ien t a n d t h e lazy way o u t . No p r o g r e s s i s 
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poss ib le w h e n i l l eg i t ima te s h o r t c u t s i n t h i n k i n g a r e t a k e n i n or

d e r t o avoid t h e l e g i t i m a t e effort a n d suf fe r ing t h a t a c c o m p a n y 

t h e d i sc ip l ine of p rob l em-so lv ing . N o t on ly i s s imp l i sm a m e a n s 

by w h i c h to h a r b o r t h e i l lus ion t h a t t h e r e a r e easy answers , i t i s 

a s u r e p a t h to b e c o m i n g r ig id a n d s tuck . T h a t ' s why I d is t in

gu i sh b e t w e e n t h e s imp l i sm t h a t involves s i m p l e m i n d e d an 

swers, a n d t h e eff ic ient s impl ic i ty o f o r d e r i n g o n e ' s p r io r i t i e s 

b e f o r e m a k i n g c h o i c e s . T h e d i s t i nc t i on i s c ruc ia l i f we a r e to 

t h i n k a n d ac t wi th integri ty . 

PARADOX AND THINKING WITH INTEGRITY 

I be l ieve t h a t t h o s e w h o s u b s c r i b e t o t h e n o t i o n t h a t t h e r e a r e 

easy a n s w e r s — a s ingle r e a s o n for e v e r y t h i n g — a c t u a l l y p r o m o t e 

s impl i sm a n d in t e l l ec tua l b igotry . I have f o u n d , in my wide trav

els, t h a t w h e r e v e r I go s u c h b i g o t r y i s t h e n o r m r a t h e r t h a n t h e 

e x c e p t i o n . I f we a s s u m e t h a t t h e r e i s a r e a s o n for eve ry th ing , 

na tu ra l ly we go l o o k i n g for it—and dismiss all o t h e r possibil i

ties t h a t p o t e n t i a l l y conf l ic t wi th it—when we s h o u l d be look

ing for them. I am a s t o n i s h e d by t h e n u m b e r of w e l l - e d u c a t e d 

p e o p l e w h o offer o r s e e k s i m p l e - m i n d e d e x p l a n a t i o n s for c o m 

p l i ca t ed p h e n o m e n a r a n g i n g f r o m r io ts , h o m o s e x u a l i t y , a n d 

a b o r t i o n to poverty , i l lness, evil, a n d war. I be l ieve i t w o u l d o f ten 

be c o n s i d e r a b l y h e a l t h i e r for u s to d a r e to live w i t h o u t a r e a s o n 

for m a n y t h i n g s t h a n t o live wi th r e a s o n s t h a t a r e s impl is t ic . 

In In Search of Stones, I w r o t e of a c o n v e r s a t i o n I h a d wi th a 

weal thy wh i t e s t ockb roke r . W h i l e s p e a k i n g o f t h e r io ts i n Los 

A n g e l e s fo l lowing a j u r y ' s d e c i s i o n t h a t t h e p o l i c e w h o b e a t 

R o d n e y K ing w e r e n o t gui l ty o f a c r i m e , t h e s t o c k b r o k e r — a 

h igh ly e d u c a t e d , i n t e l l i gen t , a n d successful m a n — t o l d m e wi th 

a s s u r a n c e t h a t t h e r e a s o n for t h e r io ts was " t h e d e c l i n e i n fam

ily va lues ." He d e d u c e d th i s f r o m h is o b s e r v a t i o n t h a t vir tual ly 

all t h e r i o t e r s w e r e y o u n g b l ack m a l e s . "If t h e y ' d b e e n m a r r i e d 

a n d w o r k i n g t o s u p p o r t t h e i r famil ies , t hey w o u l d n ' t have h a d 

t ime t o r io t ," h e e x p l a i n e d . 
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I prac t ica l ly e x p l o d e d . I to ld h i m t h a t fo r two h u n d r e d 

years u n d e r slavery we h a d n ' t allowed m o s t b lacks to m a r r y o r 

have legal famil ies . We m a d e t h e i r family va lues i l legal . I gave 

h i m several c u l t u r a l a n d h i s to r ica l r e a s o n s why, o n t h e ave rage , 

b l a c k w o m e n a r e b e t t e r e d u c a t e d a n d m o r e e m p l o y a b l e t h a n 

b lack m e n . I r e m i n d e d h i m t h a t t h e e c o n o m i c r ece s s ion i n Cal

i fo rn ia a t t h e t i m e was w o r s e t h a n t h a t o f a n y o t h e r s ta te . I 

s p o k e of t h e d e c l i n e of government va lues in t h e U n i t e d Sta tes . I 

t a l k e d a b o u t t h e o p p r e s s i o n o f p r e j u d i c e a n d t h e psycho logy o f 

despa i r . " T h e ' d e c l i n e ' o f family va lues m a y have b e e n o n e o f 

t h e r e a s o n s for t h e r io ts , " I c o n c l u d e d , "bu t on ly o n e o f many , 

of a w h o l e c o m p l e x of r e a s o n s . " 

I was t e a c h i n g h i m a b o u t " o v e r d e t e r m i n a t i o n , " t h e c o n 

c e p t t h a t e v e r y t h i n g i m p o r t a n t h a s m u l t i p l e causes . Fa r f r o m 

b e i n g s impl is t ic , o v e r d e t e r m i n a t i o n d e m a n d s t h e i n t e g r a t i o n 

o f m u l t i p l e d i m e n s i o n s i n o r d e r t o see t h e w h o l e p i c t u r e . I t i s 

neces sa ry for t h e u n d e r s t a n d i n g o f m a n y issues. T o t h i n k well 

m e a n s to p e r c e i v e in m u l t i d i m e n s i o n a l ways. I t i s t h e e s s e n c e o f 

t h i n k i n g wi th in tegr i ty . T h e w o r d " in tegr i ty" c o m e s f r o m t h e 

n o u n " in teger ," w h i c h signifies w h o l e n e s s , en t i re ty , c o m p l e t i o n . 

To t h i n k a n d u l t ima te ly t o ac t wi th integr i ty , we have t o i n t e 

g r a t e t h e m u l t i p l e r e a s o n s a n d d i m e n s i o n s o f o u r i n c r e d i b l y 

c o m p l e x wor ld . 

We psychia t r i s t s have a v e r b for t h e o p p o s i t e o f " i n t eg ra t e " : 

" c o m p a r t m e n t a l i z e . " To c o m p a r t m e n t a l i z e i s t o t ake t h i n g s t h a t 

a r e p r o p e r l y r e l a t e d a n d stick t h e m i n s e p a r a t e , a i r t i g h t c o m 

p a r t m e n t s i n o u r m i n d s w h e r e t hey d o n ' t h a v e t o r u b u p aga in s t 

e a c h o t h e r a n d c a u s e u s a n y stress o r p a i n , f r ic t ion o r t e n s i o n . 

An e x a m p l e I c i t ed in The Different Drum a n d In Search of Stones 

w o u l d b e t h a t o f t h e m a n w h o goes t o c h u r c h o n S u n d a y m o r n 

ing , devou t ly be l i ev ing t h a t h e loves G o d a n d G o d ' s c r e a t i o n , 

a n d t h e n o n M o n d a y h a s n o t r o u b l e wi th h i s c o m p a n y ' s pol icy 

o f d u m p i n g toxic wastes in t h e local s t r e a m . T h i s is, o f c o u r s e , 

b e c a u s e h e h a s p u t h is r e l i g ion i n o n e c o m p a r t m e n t a n d h i s 

bus ines s in a n o t h e r . He i s w h a t we h a v e c o m e to call a S u n d a y 

m o r n i n g C h r i s t i a n . I t i s a very c o m f o r t a b l e way to o p e r a t e , b u t 

in tegr i ty i t is n o t . 



THE ROAD LESS TRAVELED AND BEYOND 59 

To t h i n k a n d ac t wi th in tegr i ty r e q u i r e s t h a t we fully e x p e 

r i e n c e t h e t e n s i o n s o f c o m p e t i n g t h o u g h t s a n d d e m a n d s . I t r e 

q u i r e s t h a t w e ask t h e c ruc ia l q u e s t i o n : H a s a n y t h i n g b e e n left 

ou t? I t r e q u i r e s u s to l o o k b e y o n d o u r usual ly s impl is t ic illu

s ions a n d a s s u m p t i o n s to try to d i scover w h a t i s miss ing . 

Ear ly in my psych ia t r i c t r a i n i n g , I was t a u g h t t h a t w h a t t h e 

p a t i e n t d o e s not say i s m o r e i m p o r t a n t t h a n w h a t h e o r s h e d o e s 

say. T h i s i s an e x c e l l e n t g u i d e for g e t t i n g to t h e r o o t o f w h a t i s 

miss ing . F o r i n s t a n c e , d u r i n g t h e c o u r s e o f a few p s y c h o t h e r a 

p e u t i c sess ions , h e a l t h y p a t i e n t s will ta lk o f t h e i r p r e s e n t , past , 

a n d f u t u r e in a we l l - i n t eg ra t ed f a sh ion . S h o u l d a p a t i e n t s p e a k 

on ly o f t h e p r e s e n t a n d f u t u r e , n e v e r m e n t i o n i n g t h e pas t , y o u 

c a n b e s u r e t h a t t h e r e i s a t leas t o n e u n i n t e g r a t e d , u n r e s o l v e d , 

a n d i m p o r t a n t issue i n c h i l d h o o d t h a t m u s t b e b r o u g h t t o l igh t 

for full h e a l i n g . I f t h e p a t i e n t on ly speaks o f h e r c h i l d h o o d a n d 

h e r f u t u r e , t h e t h e r a p i s t c a n tell t h a t s h e h a s s o m e m a j o r diffi

cul ty d e a l i n g wi th t h e h e r e a n d n o w — o f t e n a difficulty c o n 

n e c t e d wi th i n t i m a c y a n d risk. A n d s h o u l d t h e p a t i e n t n e v e r 

m a k e m e n t i o n o f his f u tu r e , o n e m i g h t p r o p e r l y b e l e d t o sus

p e c t t h a t h e h a s a p r o b l e m wi th fantasy a n d h o p e . 

I f y o u w a n t t o t h i n k wi th integr i ty , a n d a r e wi l l ing t o b e a r 

t h e p a i n involved , you will inevi tably e n c o u n t e r p a r a d o x . T h e 

G r e e k w o r d para m e a n s "by t h e s ide of, b e s i d e , a l o n g s i d e , pas t , 

b e y o n d . " Doxa m e a n s o p i n i o n . T h u s , a p a r a d o x is "a s t a t e m e n t 

c o n t r a r y t o c o m m o n belief, o r o n e t h a t s e e m s c o n t r a d i c t o r y , 

u n b e l i e v a b l e , o r a b s u r d b u t m a y ac tua l ly be t r u e in fact." I f a 

c o n c e p t i s p a r a d o x i c a l , t h a t in itself s h o u l d sugges t t h a t i t 

smacks of in t eg r i ty a n d h a s t h e r i n g of t r u t h . Converse ly , i f a 

c o n c e p t i s n o t i n t h e least p a r a d o x i c a l , y o u m a y s u s p e c t t h a t i t 

has fa i led t o i n t e g r a t e s o m e a s p e c t o f t h e w h o l e . 

T h e e t h i c o f r u g g e d i nd iv idua l i sm i s a n e x a m p l e . M a n y fall 

p r ey t o this i l lus ion b e c a u s e t hey d o n o t o r will n o t t h i n k wi th 

integri ty. F o r t h e real i ty i s t h a t we do n o t exis t e i t h e r by o r for 

ourse lves . If I t h i n k wi th in t eg r i ty at all, I have to r e c o g n i z e im

m e d i a t e l y t h a t m y life i s n u r t u r e d n o t on ly b y t h e e a r t h a n d t h e 

r a in a n d t h e s u n b u t a lso b y f a r m e r s , p u b l i s h e r s , a n d b o o k 

sellers, as well as by my c h i l d r e n , wife, f r i ends , a n d t e a c h e r s — 
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i n d e e d , by t h e e n t i r e fabr ic o f family, society, a n d c r e a t i o n . I am 

n o t solely a n ind iv idua l . I a m i n t e r d e p e n d e n t , a n d m u c h o f t h e 

t i m e I do n o t even have t h e r i g h t t o ac t " ruggedly ." 

I f no p i eces o f real i ty a r e mi s s ing f r o m t h e p i c t u r e , i f all t h e 

d i m e n s i o n s a r e i n t e g r a t e d , y o u will p r o b a b l y b e c o n f r o n t e d b y 

a p a r a d o x . W h e n y o u g e t t o t h e r o o t o f t h i n g s , vir tual ly all t r u t h 

i s p a r a d o x i c a l . T h e t r u t h is, for e x a m p l e , t h a t I am a n d I am n o t 

a n ind iv idua l . T h u s , t o s eek t h e t r u t h involves a n i n t e g r a t i o n o f 

t h i n g s t h a t s e e m t o b e s e p a r a t e a n d l o o k l ike o p p o s i t e s w h e n , i n 

reality, t hey a r e i n t e r t w i n e d a n d r e l a t e d in s o m e ways. Real i ty it

self i s p a r a d o x i c a l , i n t h a t wh i l e m a n y t h i n g s in a n d a b o u t life 

s e e m s i m p l e o n t h e su r f ace , t hey a r e o f t en c o m p l e x — a l t h o u g h 

n o t always c o m p l i c a t e d . T h e r e i s a d i f f e rence , j u s t as c l e a r as 

t h e d i f f e r ence b e t w e e n s i m p l i s m a n d simplicity. T h e r e is, i n 

fact, a g r e a t s impl ic i ty to w h o l e n e s s . 

The Road Less Traveled is filled wi th p a r a d o x e s . I w r o t e t h a t 

"life i s difficult b e c a u s e t h e p r o c e s s o f c o n f r o n t i n g a n d so lv ing 

p r o b l e m s is a pa in fu l o n e . " B u t w h e n I say t h a t life is difficult , 

I ' m n o t s u g g e s t i n g t h a t i t i s n e v e r easy o r r e w a r d i n g . To say t h a t 

life i s difficult w i t h o u t qual i fy ing t h e s t a t e m e n t w o u l d be to sub

sc r ibe to t h e i d e a t h a t "life is difficult a n d t h e n we d i e . " I t i s a 

s impl is t ic a n d nihi l i s t ic n o t i o n . I t d i s c o u n t s all beauty , g o o d 

ness , o p p o r t u n i t i e s for sp i r i tua l g r o w t h , sereni ty , a n d o t h e r 

w o n d e r f u l a spec t s o f l iving. I n d e e d , o n e o f t h e mys t e r i ous a n d 

p a r a d o x i c a l rea l i t ies i s t h a t i n a d d i t i o n to t h e p a i n t h a t life 

b r i n g s , l iving c a n b e a c c o m p a n i e d b y a n u n f a t h o m e d j o y o n c e 

w e g e t pa s t t h e p a i n . 

T o u n d e r s t a n d p a r a d o x u l t ima te ly m e a n s b e i n g a b l e t o 

g r a s p two c o n t r a d i c t o r y c o n c e p t s i n o n e ' s m i n d w i t h o u t g o i n g 

crazy. As a psychiatr is t , I do n o t u s e t h e w o r d "crazy" in a f l i p p a n t 

way. I t c a n ac tua l ly m a k e p e o p l e feel crazy w h e n s o m e t h i n g t hey 

have t a k e n for g r a n t e d a s t r u t h — a n d t h e on ly t r u t h — c o m e s 

i n t o q u e s t i o n . I t i s ce r t a in ly a skill of m e n t a l a c roba t i c s to be 

ab l e t o j u g g l e o p p o s i n g i dea s i n o n e ' s m i n d w i t h o u t a u t o m a t i 

cally n e g a t i n g o r r e j ec t i ng t h e real i ty o f e i t h e r i dea . B u t e v e n 

w h e n t h e s t r o n g e s t i m p u l s e i s t o w a n t t o d e n y s o m e t h i n g t h a t 

o n e f i nds h a r d t o d i g e s t — s u c h a s t h e fact t h a t evil coexis ts wi th 
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g o o d i n o u r w o r l d — t h e abili ty t o u n d e r s t a n d p a r a d o x i s n e c e s 

sary i n t h e p r o c e s s o f s o r t i n g t h r o u g h i l lus ions , ha l f - t ru ths , a n d 

o u t r i g h t l ies. 

A l m o s t all o f us have t h e capac i ty to t h i n k paradox ica l ly . 

T h e e x t e n t t o w h i c h w e n e g l e c t o r u s e this capabi l i ty var ies 

greatly. I t i s n o t so m u c h d e t e r m i n e d by o u r I Q s a s by t h e d e p t h 

o f p r a c t i c e w e p u t i n t o t h i n k i n g . T o b e c o m e k e e n i n p a r a d o x i 

cal r e a s o n i n g , y o u m u s t , a s t h e saying goes , u s e i t o r lose it. T h e 

m o r e w e u s e o u r capac i ty for t h i n k i n g paradoxica l ly , t h e m o r e 

likely we will e x p a n d this ability. 

I t i s u n q u e s t i o n a b l e t h a t c e r t a i n c h a n g e s a r e n e e d e d in so

ciety t o e n c o u r a g e b e t t e r t h i n k i n g . B u t a t t h e s a m e t i m e , e a c h 

ind iv idua l i s r e s p o n s i b l e for h is o r h e r o w n t h i n k i n g a n d h o w t o 

m e e t this c h a l l e n g e . Ul t imate ly , i f we c a n t e a c h p e o p l e t o t h i n k 

well, we c o u l d h e a l m o s t o f t h e ills o f ind iv idua l s a n d m o s t o f 

t h e ills o f society. In t h e e n d , however , t h e bene f i t s o f t h i n k i n g 

well a r e w o r t h t h e e f f o r t — a n d far b e t t e r t h a n t h e a l t e rna t ive . 

Th i s is u l t ima te ly a h o p e f u l bus ines s . L o n g a g o I h e a r d i t said: 

" O n c e a m i n d i s t ruly s t r e t c h e d , i t n e v e r r e t u r n s to its f o r m e r di

m e n s i o n s . " 



THE POINT OF THINKING WELL IS to b e c o m e m o r e c o n s c i o u s , 

wh ich , in t u r n , i s a p r e r e q u i s i t e for solving p r o b l e m s well . B u t 

w h a t i s consc iousness? A n d why i s i t t h e p o i n t ? 

C o n s c i o u s n e s s i s a m o n g t h e m a n y t h i n g s — s u c h a s love, 

prayer , beauty , a n d c o m m u n i t y — t h a t a r e t o o l a rge , c o m p l e x , 

a n d mys t e r i ous t o s u b m i t t o a n y s ingle a d e q u a t e de f in i t i on . I n 

The Road Less Traveled, I c o n c l u d e d t h e s e c t i o n a b o u t love wi th a 

subsec t i on e n t i t l e d " T h e Mystery o f Love ." T h e r e i n , h a v i n g 

g o n e on for a h u n d r e d p a g e s as i f I k n e w w h a t love was all 

a b o u t , I r a i sed m a n y issues of love I c o u l d n ' t even b e g i n to ex

p la in . 

In In Search of Stones, I w r o t e t h a t a r t is a lso h a r d to de f ine . 

O n e o f t h e cha rac te r i s t i c s o f a r t i s its u n r e a s o n a b l e n e s s . O t h e r 

h u m a n c r e a t i o n s h a v e a n obv ious r e a s o n . T h e y a r e necessary , 

useful , a n d serve a c l ea r f u n c t i o n . Few w o u l d p o n d e r t h e p u r 

pose of a fo rk or s p o o n , a kn i fe or an ax, a h o u s e or an office 

b u i l d i n g . B u t a s s o o n a s y o u carve s o m e t h i n g i n t o t h e h a n d l e o f 

t h a t fo rk o r t h e b l a d e o f t h a t knife o r t h e m o l d i n g o f t h a t bu i l d 

ing , you a r e e n g a g i n g i n t h e p r a c t i c e o f a d o r n m e n t a n d have 

e n t e r e d t h e n o t en t i r e ly r e a s o n a b l e — o r easily d e f i n a b l e — r e a l m 

o f ar t . W h e t h e r w e use m a k e u p o n ourse lves , p a i n t o n canvas , 

carve o n s t o n e s , wr i te poe t ry , o r m a k e m u s i c , w e a r e d o i n g 

s o m e t h i n g v e r y — a n d u n i q u e l y — h u m a n . T h e r e f o r e , a r t imp l i e s 

consc iousness : n o t on ly of self, as t h e p r ac t i c e of s e l f - a d o r n m e n t 

C H A P T E R 2 

Consciousness 
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d e m o n s t r a t e s , b u t a lso c o n s c i o u s n e s s o f t h i n g s — a n d b e a u t y — 

e x t e r n a l to ourse lves . 

T h a t t h e r e i s n o s ingle a d e q u a t e de f in i t i on o f consc ious 

ness i s n o t su rp r i s i ng . F o r t h e m o s t p a r t , w e c a n d e f i n e on ly 

t h o s e t h i n g s t h a t a r e sma l l e r t h a n we a r e . I be l ieve t h a t all t h o s e 

t h i n g s t o o l a rge for a s ingle , s impl is t ic de f in i t i on , i n c l u d i n g 

c o n s c i o u s n e s s , u l t ima te ly have s o m e t h i n g t o d o wi th G o d . T h a t 

i s why, for e x a m p l e , t h e Mus l ims h a v e a p r o h i b i t i o n aga ins t a n y 

i m a g e o f G o d : i t c o u l d n o t c a p t u r e o r d e f i n e G o d , b u t w o u l d 

on ly r e p r e s e n t a t iny s e g m e n t o f t h e w h o l e a n d h e n c e w o u l d b e , 

in a s ense , a d e s e c r a t i o n . 

THE MYSTERY OF CONSCIOUSNESS 

Desca r t e s i s m o s t f a m o u s for his s t a t e m e n t "Cogi to , e r g o s u m " — 

"I t h i n k , t h e r e f o r e I a m . " I w o u l d subs t i t u t e t h e w o r d "con

sc ious" a n d say, " I am c o n s c i o u s [o r aware ] t h a t I am t h i n k i n g ; 

t h e r e f o r e I a m . " 

D o e s this m e a n t h a t u n c o n s c i o u s ' t h i n g s d o n ' t exist? 

Hard ly . Even i f w e a s s u m e t h a t t h e t r ees o u t s i d e m y w i n d o w d o 

n o t have c o n s c i o u s n e s s , I very m u c h enjoy t h e i r p r e s e n c e a n d 

a m aware o f t h e i r e x i s t e n c e a s en t i t i e s s e p a r a t e f r o m m e . T h e y 

display def ini t ive s igns o f l i f e—wi thou t p r o v o c a t i o n f r o m h u 

m a n s . C o n s t a n t l y i n v i g o r a t e d b y t h e e a r t h , r a i n , a n d s u n l i g h t , 

t h e i r leaves c h a n g e co lo r s a s t hey adjus t t o t h e seasons . I n d e e d , 

w e have n o k n o w l e d g e t h a t t h e t r ees o r t h e grass o r e v e n t h e 

s tones a r e n ' t c o n s c i o u s . T h e be l ie f t h a t t hey have n o k i n d o f 

self-awareness i s s imply an a s s u m p t i o n . T h e y m a y be a w a r e in 

s o m e d i f f e ren t way t h a n we a r e . W o u l d t h a t I c o u l d r e a d t h e 

m i n d of a d e e r o r a f lower or a d o l p h i n a n d u n d e r s t a n d its c o n 

sc iousness , b u t I c a n ' t . 

So this n o t i o n of c o n s c i o u s n e s s , o r self-awareness, i s n o t 

s imple . Genera l ly , we t e n d to t h i n k o f c o n s c i o u s n e s s a s t h a t 

w h i c h d i s t i ngu i shes h u m a n b e i n g s f r o m o t h e r c r e a t u r e s . O n 

t h e o n e h a n d , t h e w h o l e w o r l d i s a n i m a t e wi th c o n s c i o u s n e s s — 

alive, aware , g r o w i n g a n d c h a n g i n g . A t t h e s a m e t i m e , we a r e all 
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REVISITING OUR FRONTAL LOBES 

I n t h e p r e c e d i n g c h a p t e r , I w r o t e t h a t o n e o f t h e t h i n g s t h a t 

s e e m s t o d i s t i ngu i sh h u m a n b e i n g s f r o m t h e o t h e r c r e a t u r e s i s 

o u r re la t ive lack o f ins t inc ts . H a v i n g few ins t inc t s , we a r e c o m 

p e l l e d t o l e a r n . S ince w e d o n ' t ins t inct ively k n o w m a n y t h ings , 

w e have t o b e t a u g h t h o w t o b e h a v e a n d dea l wi th p r o b l e m s i n 

life. 

T h e m o s t p r imi t ive o f o u r l i m i t e d ins t inc t s a r e ca l l ed re 

flexes. An e x a m p l e o f a re f lex i s o u r r e s p o n s e to s u d d e n p a i n . 

P u t y o u r h a n d o n a h o t s tove b u r n e r accidenta l ly , a n d y o u will 

i m m e d i a t e l y p u l l i t away, even b e f o r e y o u have felt t h e p a i n . 

Th i s i s b e c a u s e t h e r e a r e "ref lex a rcs" i n o u r sp ina l c o r d . T h e 

i n c o m i n g p a i n m e s s a g e s will a r c ove r t o n e r v e f i b e r s g o i n g t h e 

o t h e r way t h a t c o n t r o l m o v e m e n t w i t h o u t t h e b r a i n itself e v e n 

b e i n g involved. B u t i f t h e p a i n i s a t all severe , t h e b r a i n will very 

quickly b e c o m e a w a r e — c o n s c i o u s — o f i t a n d we will e x p e r i 

e n c e t h e a g o n y m e n t a l l y as well as physically. 

C o n s c i o u s n e s s h a s n o specific site i n t h e b r a i n . N o n e t h e 

less, insofar as i t c a n be r e g i o n a l i z e d , i t i s m o r e loca l ized in o u r 

f ronta l l o b e s t h a n a n y p l a c e else . T u m o r s o f o u r f ron ta l l obes 

m i r e d i n u n c o n s c i o u s n e s s , a n d this c a n b e s e e n q u i t e obvious ly 

a m o n g h u m a n s — g i v e n t h e real i ty t h a t wh i l e s o m e p e o p l e t h i n k 

i n d e p t h , m a n y t h i n k very lit t le a n d s o m e s imply fail t o t h i n k a t 

all. 

In The Road Less Traveled, I w r o t e t h a t we have b o t h a c o n 

scious m i n d a n d a n u n c o n s c i o u s m i n d . T h e c o n s c i o u s m i n d 

m a k e s dec i s ions a n d t r ans l a t e s t h e m i n t o a c t i o n . T h e u n c o n 

scious m i n d re s ides b e l o w t h e su r face ; i t i s t h e possesso r o f ex

t r a o r d i n a r y k n o w l e d g e t h a t we a r e n ' t na tu r a l l y a w a r e of. I t 

knows m o r e t h a n w e k n o w — t h e "we" b e i n g d e f i n e d a s o u r c o n 

scious self. H o w w e c o m e t o k n o w t h a t w h i c h i s h i d d e n a n d u n 

c o n s c i o u s , i s m y s t e r y — a n d mys te r ious . B u t w e d o have s o m e 

h in t s a b o u t w h a t i s involved i n t h e d e v e l o p m e n t o f consc ious 

ness . 
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will o f t en first m a n i f e s t t hemse lves in d i m i n i s h e d a w a r e n e s s 

a n d a l e r tnes s , a n d h e n c e a d i m i n i s h e d capac i ty t o solve c o m 

p l e x p r o b l e m s . 

F o r m a n y years , n e u r o p s y c h i a t r i s t s p e r f o r m e d p r e f r o n t a l 

l o b o t o m i e s o n c e r t a i n s c h i z o p h r e n i c p a t i e n t s w h o w e r e i n 

a g o n y as a r e su l t of f ixed d e l u s i o n s . T h e surg ica l p r o c e d u r e is a 

s i m p l e o n e t h a t severs t h e c o n n e c t i o n s b e t w e e n t h e p r e f r o n t a l 

l obes ( t h e m o s t h igh ly evolved p a r t o f o u r b r a i n ) a n d t h e res t o f 

t h e b r a i n . I n o t h e r w o r d s , wi th th is o p e r a t i o n , s u r g e o n s r e n 

d e r e d dys func t iona l t h e m o s t d e v e l o p e d o r h u m a n p a r t o f t h e 

b r a i n . T h e y d i d n o t d o this o u t o f cruel ty. I n d e e d , i n m y c a r e e r 

I have s e e n several p a t i e n t s wi th p r e f r o n t a l l o b o t o m i e s w h o re 

p o r t e d t o m e t h a t t h e o p e r a t i o n was t h e be s t t h i n g t h a t ever 

h a p p e n e d in t h e i r lives b e c a u s e i t h a d re l i eved t h e m o f years o f 

e x c r u c i a t i n g misery. B u t t h e p r i c e t hey p a i d was a loss of p a r t o f 

t h e i r h u m a n i t y ; t h e s e p a t i e n t s d e m o n s t r a t e d a loss o f f ine j u d g 

m e n t . T h e o p e r a t i o n h a d t a k e n away t h e i r a g o n y b u t i t left 

t h e m wi th a d is t inc t ly l i m i t e d self-awareness a n d r e s t r i c t ed t h e i r 

r a n g e o f e m o t i o n a l r e s p o n s e s . 

LESSONS FROM GENESIS 3 

T h e sc iences o f a n t h r o p o l o g y a n d n e u r o a n a t o m y s t rong ly sug

ges t t h a t t h e d i r e c t i o n o f all e v o l u t i o n i s t o w a r d t h e d e v e l o p 

m e n t o f t h e f ron ta l l o b e s a n d h e n c e t h e d e v e l o p m e n t o f 

c o n s c i o u s n e s s . B u t t h e Bib le a n d m y t h o l o g y also h a v e m u c h t o 

t e a c h a b o u t t h e e v o l u t i o n o f h u m a n c o n s c i o u s n e s s . T h e g r e a t 

m y t h o f G e n e s i s 3 , o n e o f t h e m o s t c o m p l i c a t e d a n d m u l t i d i 

m e n s i o n a l m y t h s a b o u t o u r h u m a n i t y , p r o v i d e s u s wi th a n o t h e r 

m a j o r h i n t . I n it, G o d fo rb ids A d a m a n d Eve t o e a t o f t h e frui t 

o f t h e T r e e o f t h e K n o w l e d g e o f G o o d a n d Evil. I n s t e a d — u r g e d 

by a fal len a n g e l , we a r e t o l d — t h e y give in to t e m p t a t i o n . In 

t h e i r d i s o b e d i e n c e , t hey h i d e f r o m G o d . W h e n G o d asks why 

t hey a r e h i d i n g , t hey e x p l a i n i t i s b e c a u s e t hey a r e n a k e d . " W h o 

to ld y o u y o u w e r e n a k e d ? " G o d asks. A n d t h e s ec re t i s o u t . 
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I n o t h e r w o r d s , t h e f i r s t r e su l t o f e a t i n g o f t h e T r e e o f t h e 

K n o w l e d g e o f G o o d a n d Evil i s t h a t A d a m a n d Eve b e c o m e shy 

o r m o d e s t b e c a u s e t hey a r e n o w self-conscious. T h e y a r e a w a r e 

t ha t t hey a r e n a k e d . F r o m this w e c a n a lso e x t r a p o l a t e t h a t t h e 

e m o t i o n s o f gu i l t a n d s h a m e a r e m a n i f e s t a t i o n s o f consc ious 

ness , a n d a l t h o u g h b o t h e m o t i o n s c a n b e e x a g g e r a t e d t o t h e 

p o i n t o f pa tho logy , w i th in l imits they a r e an essen t ia l p a r t o f 

o u r h u m a n i t y a n d neces sa ry for o u r psycho log ica l d e v e l o p m e n t 

a n d f u n c t i o n i n g . So Genes i s 3 is a m y t h of e v o l u t i o n , a n d specif

ically o f h u m a n e v o l u t i o n i n t o c o n s c i o u s n e s s . L ike o t h e r m y t h s , 

i t i s a n e m b o d i m e n t o f t r u t h . A n d a m o n g t h e m a n y t ru th fu l 

t h i n g s t h e m y t h o f t h e G a r d e n o f E d e n tells us i s t h a t i t i s h u 

m a n to b e shy. 

I have h a d t h e o p p o r t u n i t y to m e e t a g r e a t n u m b e r o f won

d e r f u l , d e e p - t h i n k i n g p e o p l e , a n d I have n e v e r m e t s u c h a pe r 

son w h o was n o t basical ly shy. A few of t h e m h a d n o t t h o u g h t o f 

t hemse lves as shy, b u t a s we t a lked a b o u t it, t h ey c a m e to rea l ize 

t h a t t hey w e r e . A n d t h e very few p e o p l e I h a v e m e t w h o w e r e 

n o t t h e leas t b i t shy w e r e p e o p l e w h o h a d b e e n ser ious ly d a m 

a g e d i n s o m e way, w h o h a d lost s o m e o f t h e i r h u m a n i t y . 

W h e n w e h u m a n s b e c a m e sel f -conscious , w e b e c a m e c o n 

sc ious of ourse lves as s e p a r a t e en t i t i e s . We lost t h a t s ense of 

o n e n e s s wi th n a t u r e a n d t h e r e s t o f c r e a t i o n . T h i s loss i s sym

bo l i zed b y p u r b a n i s h m e n t f r o m P a r a d i s e . A n d inevitably, a s 

A d a m a n d Eve d e v e l o p e d a h i g h e r level of self-awareness, t hey 

a r r ived a t t h e r ea l i za t ion t h a t c o n s e q u e n c e s follow ac t ions , a n d 

t h a t t h e i r c h o i c e s w o u l d b e fo reve r b u r d e n s o m e b y v i r tue o f t h e 

respons ib i l i ty c h o i c e e n t a i l e d . All o f h u m a n i t y h a s i n h e r i t e d 

this p r e d i c a m e n t . W e have all b e e n t h r u s t o u t i n t o t h e d e s e r t o f 

matur i ty . 

T h u s , o u r e v o l u t i o n i n t o c o n s c i o u s n e s s h a s a far m o r e p r o 

f o u n d i m p l i c a t i o n t h a n j u s t gu i l t a n d s h a m e . I t i s w h e n w e a r e 

c o n s c i o u s t h a t we h a v e f ree will. M o r e t h a n a n y t h i n g e lse , I b e 

lieve w h a t i s m e a n t by G o d ' s c r e a t i n g us in His o w n i m a g e i s tha t , 

t h r o u g h t h e e v o l u t i o n a r y p roces s , He gave u s f ree will. T h e r e i s 

no f ree will w h e n we a r e o p e r a t i n g a t a p u r e l y ref lexive o r in-
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s t inc tua l level. B u t le t m e e m p h a s i z e t h e w o r d "free." O n e c a n 

also n o t b e f ree w h e n a g u n i s p o i n t e d a t o n e ' s back . G o d o r 

e v o l u t i o n gave u s t h e f r e e d o m t o c h o o s e w h a t w e t h i n k o r d o . 

Genes i s 3 e l u c i d a t e s o u r n e e d t o c o n t i n u e evolving i n t o 

g r e a t e r c o n s c i o u s n e s s . Given t h a t h u m a n e v o l u t i o n i s a for

w a r d - m o v i n g p h e n o m e n o n a n d t h a t w e a r e c r e a t u r e s wi th c o n 

sc iousness , w e c a n n e v e r g o b a c k a g a i n t o t h e i n n o c e n c e o f n o t 

k n o w i n g o t h e r w i s e , h o w e v e r h a r d w e m a y try t o d o so. T h e g a t e 

of E d e n i s fo rever b a r r e d to us by c h e r u b i m s wi th a f l a m i n g 

sword . So, i n m a n y ways, w e a r e b o t h b l e s sed a n d c u r s e d b y c o n 

sc iousness . W i t h i t c o m e s t h e a w a r e n e s s o f t h e real i ty o f g o o d 

a n d evil. 

GOOD AND EVIL 

T h e f i r s t t h r e e c h a p t e r s o f Genes i s tell u s m u c h a b o u t t h e g e n 

esis o f g o o d a n d evil. A t t h e very b e g i n n i n g t hey sugges t t h a t t h e 

i m p u l s e t o d o g o o d h a s s o m e t h i n g t o d o wi th w h a t creat ivi ty i s 

all a b o u t . G o d f i r s t c r e a t e d t h e f i rmamen t a n d saw t h a t i t was 

g o o d ; t h e n H e c r e a t e d t h e l a n d a n d t h e wa te r s , t h e p l a n t s a n d 

a n i m a l s a n d h u m a n s — a n d saw t h a t they, t o o , w e r e g o o d c re 

a t ions . In con t r a s t , t h e i m p u l s e t o do evil i s de s t ruc t ive r a t h e r 

t h a n crea t ive . T h e c h o i c e b e t w e e n g o o d a n d evil, creat ivi ty a n d 

d e s t r u c t i o n , i s o u r own . A n d ul t imate ly , w e m u s t t ake t h a t re 

sponsib i l i ty a n d a c c e p t its c o n s e q u e n c e s . 

As s o o n a s G o d (o r e v o l u t i o n ) gave us f ree will, He i m m e 

dia te ly le t l oose t h e p o t e n t i a l for h u m a n evil i n t h e wor ld . I f 

t h e r e i s no c h o i c e , t h e r e i s no evil. I f o n e i s to have f ree will, 

t h e n o n e m u s t have t h e p o w e r t o c h o o s e b e t w e e n g o o d a n d 

evil. A n d o n e i s as f ree to c h o o s e t h e evil a s t h e g o o d . 

S o i t s t r ikes m e a s n o a c c i d e n t t h a t t h e very n e x t t h i n g t h a t 

h a p p e n s in t h e s tory i s an e x a m p l e of evil: in Genes i s 4 , C a i n 

m u r d e r s Abe l . I s i t n o t h i n g m o r e t h a n a m a t t e r o f f ree will t h a t 

h e c h o o s e s t o d o so? W h e n G o d asks C a i n w h e r e A b e l is, h e 

r ep l i e s wi th a q u e s t i o n : "Am I my b r o t h e r ' s k e e p e r ? " We c a n 

r e c o g n i z e this as a gross r a t i ona l i za t i on ; a n d , as a ra t iona l iza-



THE ROAD LESS TRAVELED AND BEYOND 6 9 

t ion , i t r e p r e s e n t s t h i n k i n g of a s o r t — d e f e n s i v e t h i n k i n g . I t is 

e x t r e m e l y shallow, a l m o s t ref lexive t h i n k i n g . T h i s gives us a 

h i n t t h a t C a i n m u r d e r e d Abe l b e c a u s e h e c h o s e n o t t o t h i n k 

m o r e deeply . W i t h f ree will w e have t h e c h o i c e t o t h i n k o r t o 

n o t t h ink , o r t o t h i n k d e e p l y o r shallowly. 

B u t why w o u l d s o m e o n e c h o o s e n o t t o t h i n k deep ly? W h y 

w o u l d s o m e o n e c h o o s e to t h i n k on ly simplistically, superficially, 

a n d reflexively? T h e answer, aga in , i s tha t , de sp i t e o u r consc ious

ness , w h a t we have in c o m m o n wi th t h e o t h e r c r e a t u r e s i s a 

p r e f e r e n c e for a v o i d i n g p a i n . T h i n k i n g d e e p l y i s o f t en m o r e 

pa infu l t h a n t h i n k i n g shallowly. W h e n w e t h i n k wi th in tegr i ty 

w e m u s t b e a r t h e t e n s i o n o f all m a n n e r o f causes a n d factors 

p u l l i n g aga ins t e a c h o t h e r i n o u r m i n d s . J u s t a s in tegr i ty i s n e v e r 

pa in less , so consc iousnes s is inevi tably assoc ia ted wi th p a i n . 

Be fo re g o i n g m o r e d e e p l y i n t o t h e m a t t e r o f evil, l e t m e re 

i t e ra te t h a t we a r e n o t h e r e s imply t o e x p e r i e n c e pa in- f ree liv

i n g — t o b e c o m f o r t a b l e , happy , o r fulfilled all t h e t i m e . T h e 

reali ty i s t h a t pa in fu l fee l ings a c c o m p a n y p r o b l e m solving, a n d 

t h e p r o c e s s of b e c o m i n g inc reas ing ly c o n s c i o u s is, l ike life in 

g e n e r a l , difficult. B u t i t h a s m a n y benef i t s , t h e g r e a t e s t o f w h i c h 

i s t h a t we will b e c o m e m o r e effective in life. We will be a w a r e of 

a b r o a d e r a r ray o f c h o i c e s in r e s p o n d i n g to d i f f e r en t s i t ua t i ons 

a n d t h e dai ly d i l e m m a s o f life. We will be m o r e aware o f t h e 

g a m e s p e o p l e play, t h u s less wi l l ing t o be m a n i p u l a t e d by o t h e r s 

i n t o d o i n g t h i n g s w e d e e m t o b e aga ins t o u r be s t i n t e re s t s . W e 

will be in a b e t t e r p o s i t i o n to d e t e r m i n e for ourse lves w h a t to 

t h i n k a n d be l ieve , r a t h e r t h a n s imply fall p r e y t o t h e d i c t a t e s o f 

mass m e d i a o r family a n d p e e r i n f l uences . 

U n f o r t u n a t e l y , p a i n i s an inev i tab le s ide effect o f c o n 

sc iousness . W e will a lso b e c o m e m o r e aware o f t h e n e e d s , b u r 

d e n s , a n d so r rows o f ourse lves a n d o t h e r s . W e will b e c o m e 

m o r e a w a r e o f t h e rea l i t ies o f o u r mor t a l i t y a n d t h e a g i n g 

p r o c e s s w o r k i n g i n every cell o f o u r b o d i e s . We will b e c o m e 

c o n s c i o u s o f o u r o w n sins a n d i m p e r f e c t i o n s a n d , inevitably, 

m o r e a w a r e o f t h e sins a n d evils o f society. 

T h e c h o i c e o f w h e t h e r o r n o t t o t h i n k d e e p l y is, t h e r e f o r e , 

t h e c h o i c e o f w h e t h e r o r n o t t o a c c e p t t h a t p a i n i s a s soc ia t ed 
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with c o n s c i o u s n e s s . T h i s c h o i c e i s so c ruc ia l t h a t t h e f i r s t c h a p 

te r of The Road Less Traveled focuses on h o w p r o b l e m s c a u s e us 

p a i n a n d how, b e c a u s e w e a r e p a i n - a v o i d i n g c r e a t u r e s , w e try t o 

r u n away f r o m o u r p r o b l e m s r a t h e r t h a n face t h e m a n d d e a l 

wi th t h e p a i n . Similarly, t h e first c h a p t e r of Further Along the 

Road Less Traveled is e n t i t l e d " C o n s c i o u s n e s s a n d t h e P r o b l e m of 

Pa in . " 

T h e p a i n involved m a y n o t m a k e c o n s c i o u s n e s s s e e m 

w o r t h w h i l e o r g o o d — u n t i l y o u c o n s i d e r s o m e o f t h e p r i ce s w e 

pay for fa i l ing to g r o w in c o n s c i o u s n e s s o r to t h i n k wi th in

tegrity. T h e r e i s m u c h evil in t h e w o r l d — u n n e c e s s a r y individ

ua l suffer ing, t r e m e n d o u s d a m a g e t o h u m a n r e l a t ions , a n d 

social c h a o s — d u e t o o u r fa i lure t o t h i n k a n d g r o w i n c o n 

sc iousness . 

EVIL, SIN, AND OTHER DISTINCTIONS 

W h i l e i m p o r t a n t d i s t i nc t ions a r e t o b e m a d e b e t w e e n evil a n d 

insanity, i l lness a n d sin, I w r o t e in People of the Lie t h a t to n a m e 

s o m e t h i n g co r rec t ly gives us a c e r t a i n a m o u n t o f p o w e r ove r it. 

I be l i eve t h a t evil c a n be d e f i n e d as a specific f o r m of m e n t a l ill

ness a n d s h o u l d be sub jec t t o a t leas t t h e s a m e in tens i ty o f sci

ent i f ic inves t iga t ion t h a t w e w o u l d d e v o t e t o s o m e o t h e r m a j o r 

psych ia t r i c d i sease . Yet evil is still evil. Auschwi tz a n d My Lai a n d 

J o n e s t o w n a n d t h e O k l a h o m a City b o m b i n g a r e facts. Evil i s n o t 

a f i g m e n t o f t h e i m a g i n a t i o n o f s o m e p r imi t ive re l ig ious m i n d 

a t t e m p t i n g t o e x p l a i n t h e u n k n o w n . A n d i t i s m o r e t h a n j u s t a 

"s ickness." 

Given t h e s ta te o f w o r l d affairs, i t 's i m p o s s i b l e to o v e r l o o k 

t h e real i ty of evil i f y o u a r e t h i n k i n g wi th integri ty . B u t t h e r e i s 

w i d e s p r e a d d e n i a l i n o u r coun t ry . M a n y d o w n p l a y evil o r hes i 

t a te to see i t for w h a t i t t ru ly is, in p a r t b e c a u s e t hey d o n ' t w a n t 

t o a p p e a r t o b e a c t i n g a r r o g a n t o r h o l i e r - t h a n - t h o u . I n d e e d , i t 

i s q u i t e c o m m o n t o r e a d n e w s p a p e r ar t ic les t h a t d e s c r i b e t h o s e 

w h o c o m m i t a r a n g e of h u m a n a t roc i t i e s as s imply "sick." As a 

psychiatr is t , I be l i eve t h e w o r d "sick" i s m o r e a p p r o p r i a t e l y a p -
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p l i ed t o t h o s e w h o a r e affl icted wi th s o m e t h i n g for w h i c h t rea t 

m e n t or a c u r e is p o s s i b l e — a n d also desired. A l t h o u g h t h e evil 

a r e o p e r a t i n g f r o m a "sick" pe r spec t i ve , t h e d i f f e rence i s t h a t 

m a n y o f t h o s e w h o a r e "sick" d e a l wi th t h e i r v e n o m in ternal ly , 

t u r n i n g i t painful ly u p o n t h e m s e l v e s i f t hey c h o o s e n o t t o s eek 

h e l p . T h o s e w h o a r e evil go a n o t h e r way. T h e y fail t o suffer. Be

cause t hey lash o u t a t o t h e r s a n d u s e t h e m as s c a p e g o a t s , i t i s 

t h e p e o p l e a r o u n d t h e m w h o m u s t suffer. T h i n k o f t h e ill ef

fects c a u s e d by t h o s e w h o a r e a d d i c t e d to a h i g h o p i n i o n o f 

t hemse lves , t o c o m p l a c e n c y a n d se l f - r igh teousness o r far w o r s e . 

B e c a u s e i t is so des t ruc t ive , evil is t h e u l t i m a t e i l lness. B u t a 

t h i n k i n g d i s o r d e r d o e s n o t abso lve s o m e o n e o f respons ib i l i ty 

for h is a c t i ons . W e h a v e t h e c h o i c e t o t h i n k o r n o t t o t h i n k , a n d 

whi le evil s h o u l d be c o n s i d e r e d a psych ia t r i c d i agnos i s , t h a t 

d o e s n ' t m e a n p e o p l e s h o u l d n ' t g o t o j a i l w h e n t hey have c o m 

m i t t e d a c r i m e . I ' m in full a g r e e m e n t wi th t h e law, w h i c h m o s t 

infrequently absolves p e o p l e of a c r i m e on t h e g r o u n d s of i n san 

ity. T h e real i ty i s t h a t w h e n e v e r we h a v e a c h o i c e , we s h o u l d be 

h e l d a c c o u n t a b l e . 

In People of the Lie, I bo ld ly a s se r t ed t h a t c e r t a i n p e o p l e a r e 

evil. W h o a r e they? I t i s i m p o r t a n t t h a t we m a k e d i s t i nc t ions b e 

tween evil p e o p l e a n d o r d i n a r y c r i m i n a l s a n d b e t w e e n evil p e o 

p le a n d o r d i n a r y s i n n e r s . D u r i n g my c a r e e r as a psychia t r i s t , I 

s p e n t s o m e t i m e w o r k i n g i n p r i s o n s wi th c o n v i c t e d c r imina l s . 

W h i l e m a n y t h i n k t h a t t h e p r o b l e m o f evil i s c o n f i n e d t o t h o s e 

w h o a r e l o c k e d u p , s e l d o m have I e x p e r i e n c e d i n m a t e s a s t ruly 

evil p e o p l e . Obvious ly they a r e des t ruc t ive , a n d usual ly r e p e a t 

edly so . B u t t h e r e i s a k i n d of r a n d o m n e s s to t h e i r des t ruc t ive -

ness . M o r e o v e r , a l t h o u g h t hey g e n e r a l l y d e n y respons ib i l i ty for 

t he i r evil d e e d s , t h e r e is still a qua l i ty of o p e n n e s s to t h e i r 

w ickedness . T h e y t hemse lve s a r e q u i c k t o p o i n t this o u t , c la im

ing t hey h a v e b e e n c a u g h t p rec i se ly b e c a u s e t hey a r e t h e " h o n 

est c r im ina l s . " T h e t ruly evil, t hey will tell you , always r e s i d e 

o u t s i d e o f j a i l . Clearly, s u c h p r o c l a m a t i o n s a r e self-justifying. 

T h e y a r e a lso, I be l ieve , g e n e r a l l y a c c u r a t e . 

I n d e e d , m o s t p e o p l e w h o c o m m i t evil a r e usual ly s e e n a s 

o r d i n a r y c i t izens . T h e y live d o w n t h e s t r e e t — o n a n y s t ree t . 
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T h e y m a y b e r i c h o r p o o r , e d u c a t e d o r u n e d u c a t e d . M o s t a r e 

n o t d e s i g n a t e d "c r imina l s . " M o r e o f ten t h a n n o t , t hey a r e "solid 

c i t izens" w h o f i t i n well wi th society, w h o d o a n d say m o s t o f t h e 

r i g h t t h i n g s o n t h e su r face . T h e y m a y b e active l e a d e r s i n t h e 

c o m m u n i t y , S u n d a y s c h o o l t e a c h e r s , p o l i c e m e n o r b a n k e r s , stu

d e n t s o r p a r e n t s . 

T h e case of B o b b y a n d his p a r e n t s , d e s c r i b e d in People of the 

Lie, i s a c o m p e l l i n g e x a m p l e of t h e k i n d of m a j o r evil t h a t c a n 

be c o m m i t t e d by so-cal led n o r m a l p e o p l e i n everyday life. After 

h is o l d e r b r o t h e r , S tua r t , c o m m i t t e d su ic ide b y s h o o t i n g h i m 

self in t h e h e a d wi th a .22 rifle, f i f teen-year-old B o b b y r e c a l l e d 

all m a n n e r o f l i t t le i n c i d e n t s a n d b e g a n to feel gui l ty for h a v i n g 

ca l l ed his b r o t h e r n a m e s o r h a v i n g h i t o r k i c k e d h i m d u r i n g a 

f i g h t . T o s o m e d e g r e e , h e felt r e s p o n s i b l e for S tua r t ' s d e a t h . 

C o n s e q u e n t l y , he b e g a n j u d g i n g himself as evil. T h a t was n o t sur

p r i s ing . I f s o m e o n e close to us c o m m i t s su ic ide , o u r first r e 

s p o n s e af ter t h e ini t ial s h o c k — i f w e a r e n o r m a l l y h u m a n , wi th 

a n o r m a l h u m a n consc i ence—wi l l b e t o w o n d e r w h a t w e d i d 

w r o n g . 

H a d B o b b y lived in a h e a l t h y family e n v i r o n m e n t , h is sta

b l e , b lue -co l la r p a r e n t s w o u l d h a v e t a l k e d t o h i m a b o u t his 

b r o t h e r ' s d e a t h a n d a t t e m p t e d t o r e a s s u r e h i m t h a t S t u a r t m u s t 

have b e e n suf fe r ing f r o m a m e n t a l i l lness a n d t h a t i t was n o t 

Bobby ' s fault . B u t his p a r e n t s d i d n o t d o so . A n d w i t h o u t th is re 

a s s u r a n c e , B o b b y b e c a m e visibly d e p r e s s e d . His g r a d e s p l u m 

m e t e d a n d t h e s c h o o l advised his p a r e n t s t o t ake h i m t o a 

t he rap i s t . T h e y d i d n o t d o this e i ther . 

W h a t t hey d i d d o a t C h r i s t m a s , a l t h o u g h h e h a d n o t a s k e d 

for it, was to give B o b b y a .22 r i f le— the r i f le—as his "big p re s 

en t . " T h e m e s s a g e th is s e n t was ch i l l ing . Given Bobby ' s obv ious 

d e p r e s s i o n a n d lack o f suff ic ient m a t u r i t y t o u n d e r s t a n d his 

p a r e n t s ' mo t ives i n g iv ing h i m this "gift," t h e m e s s a g e he re 

ce ived was i n e s s e n c e : "Take y o u r b r o t h e r ' s su ic ide w e a p o n a n d 

d o l ikewise. You d e s e r v e t o d i e . " W h e n c o n f r o n t e d wi th t h e h o r 

rific n a t u r e of this g e s t u r e , h is p a r e n t s r e s p o n d e d in a way typi

cal o f t h e d e n i a l a n d se l f -decep t ion i n h e r e n t in evil. "It was 

b e t t e r t h a n any o t h e r p r e s e n t w e c o u l d afford," his p a r e n t s t o ld 
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m e . " W e ' r e j u s t working p e o p l e . W e ' r e n o t soph i s t i c a t ed , smar t , 

a n d e d u c a t e d p e o p l e l ike you . W e c a n ' t b e e x p e c t e d t o t h i n k 

a b o u t t h e s e k i n d o f t h ings . " 

O f c o u r s e , a n evil d e e d d o e s n o t a n evil p e r s o n m a k e . O t h 

erwise , we w o u l d all be d e s i g n a t e d evil, b e c a u s e we all do evil 

t h i n g s . B u t I be l ieve i t w o u l d be a m i s t a k e to t h i n k of sin or evil 

as s imply a m a t t e r of d e g r e e . S i n n i n g is m o s t b r o a d l y d e f i n e d as 

"miss ing t h e m a r k , " w h i c h m e a n s we sin every t i m e we fail t o h i t 

t h e bul l ' s -eye. Sin i s n o t h i n g less t h a n a fa i lure to be c o n t i n u a l l y 

pe r f ec t . A n d b e c a u s e i t i s i m p o s s i b l e for us to be c o n t i n u a l l y 

pe r f ec t , we a r e all s i n n e r s . We r o u t i n e l y fail t o do t h e very be s t 

o f w h i c h we a r e c a p a b l e , a n d wi th e a c h fa i lure we c o m m i t a 

c r i m e o f s o r t s — a g a i n s t ourse lves o r o t h e r s . 

O f c o u r s e , t h e r e a r e c r i m e s o f g r e a t e r o r lesser m a g n i t u d e . 

I t m a y s e e m less o d i o u s t o c h e a t t h e r i ch t h a n t o c h e a t t h e p o o r , 

b u t i t i s still c h e a t i n g . T h e r e a r e d i f fe rences b e f o r e t h e law in 

d e f r a u d i n g a bus iness , c l a i m i n g a false d e d u c t i o n on y o u r in

c o m e tax, t e l l ing y o u r wife t h a t y o u have t o w o r k la te w h e n y o u 

a r e b e i n g unfa i th fu l , o r t e l l ing y o u r h u s b a n d y o u d i d n ' t have 

t i m e t o p i ck u p his c l o t h e s a t t h e c l e a n e r w h e n y o u s p e n t a n 

h o u r o n t h e p h o n e wi th a f r i end . Sure ly s o m e o f t h e s e d e e d s 

a r e m o r e e x c u s a b l e t h a n o t h e r s — a n d p e r h a p s all t h e m o r e s o 

u n d e r c e r t a i n c i r c u m s t a n c e s — b u t t h e fact r e m a i n s t h a t t hey 

a r e all lies a n d be t raya ls . 

T h e real i ty i s t h a t w e d o b e t r a y ourse lves a n d o t h e r s r o u 

tinely. T h e wors t of us do i t blatantly, even compulsively. T h e 

n o b l e s t o f u s do i t subt ly a n d self-centeredly, even w h e n we 

t h i n k we a r e t ry ing n o t t o do it. W h e t h e r i t i s d o n e consc ious ly 

o r u n c o n s c i o u s l y i s o f no m a t t e r ; t h e be t raya l o c c u r s . I f y o u 

i m a g i n e y o u a r e sufficiently s c r u p u l o u s n e v e r t o have d o n e a n y 

s u c h t h i n g , t h e n ask yourse l f w h e t h e r t h e r e i s a n y way in w h i c h 

you h a v e l ied t o yourself . Or have k i d d e d yourself . Be pe r fec t ly 

h o n e s t wi th yourse l f a n d y o u will rea l ize t h a t y o u sin. I f y o u do 

n o t rea l ize it, t h e n y o u a r e n o t pe r fec t ly h o n e s t wi th yourself, 

w h i c h is itself a sin. 

T h u s , w e a r e all s i n n e r s t o o n e d e g r e e o r a n o t h e r . B u t 

those w h o a r e evil c a n n o t b e strictly d e f i n e d b y t h e m a g n i t u d e 
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of t h e i r s ins o r t h e i l legali ty o f t h e i r d e e d s . I t i s n o t t h e i r s ins p e r 

s e t h a t c h a r a c t e r i z e t h e m ; r a t h e r i t i s t h e sub t le ty a n d pers is 

t e n c e a n d cons i s t ency o f t h e i r s ins. A n d u n d e r l y i n g this cons is 

tency, w h a t d i s t ingu ishes t hose w h o a r e evil, l ike Bobby 's p a r e n t s , 

i s t h e e x t r e m e s t h a t t hey will go t o i n o r d e r t o avo id t h e c o n 

sc iousness of t h e i r o w n evil. 

THE SHADOW 

Car l J u n g a s c r i b e d t h e r o o t o f h u m a n evil t o " t h e refusal t o 

m e e t t h e Shadow." B y " t h e Shadow," J u n g m e a n t t h e p a r t o f o u r 

m i n d c o n t a i n i n g t h o s e t h i n g s t h a t w e w o u l d r a t h e r n o t o w n u p 

to , t h a t w e a r e c o n t i n u a l l y t ry ing t o h i d e f r o m ourse lves a n d 

o t h e r s a n d sweep u n d e r t h e r u g o f o u r c o n s c i o u s n e s s . 

M o s t o f us , w h e n p u s h e d u p aga ins t t h e wall b y e v i d e n c e o f 

o u r o w n sins, fa i lures , o r i m p e r f e c t i o n s , will a c k n o w l e d g e o u r 

Shadow. B u t by his u s e o f t h e w o r d "refusal ," J u n g was imply

i n g s o m e t h i n g far m o r e act ive. T h o s e w h o have c ro s sed ove r 

t h e l i ne t h a t s e p a r a t e s sin f r o m evil a r e c h a r a c t e r i z e d m o s t by 

t h e i r a b s o l u t e refusal to t o l e r a t e a s ense of t h e i r o w n s infulness . 

T h i s i s b e c a u s e t h e i r c e n t r a l d e f e c t i s n o t t h a t t hey h a v e n o c o n 

sc i ence b u t t h a t t hey refuse t o b e a r its p a i n . In o t h e r w o r d s , i t i s 

n o t s o m u c h t h e sin itself b u t t h e refusal t o a c k n o w l e d g e i t t h a t 

m a k e s i t evil. 

I n fact, t h e evil a r e o f t en h i g h l y i n t e l l i g e n t p e o p l e , w h o 

m a y be q u i t e c o n s c i o u s in m o s t r e spec t s b u t h a v e a very specific 

unwi l l i ngness t o a c k n o w l e d g e t h e i r Shadow. T h e br ie fes t def in

i t ion of evil I k n o w is t h a t i t is "mi l i t an t i g n o r a n c e . " B u t evil is 

n o t g e n e r a l i g n o r a n c e ; m o r e specifically, i t i s m i l i t a n t i g n o 

r a n c e o f t h e Shadow. T h o s e w h o a r e evil refuse t o b e a r t h e p a i n 

o f gui l t o r t o a l low t h e S h a d o w i n t o c o n s c i o u s n e s s a n d " m e e t " 

it. I n s t ead , t hey will se t a b o u t — o f t e n a t g r e a t e f fo r t—mil i t an t ly 

t ry ing t o d e s t r o y t h e e v i d e n c e o f t h e i r sin o r a n y o n e w h o speaks 

of i t or r e p r e s e n t s it. A n d in this ac t of d e s t r u c t i o n , t h e i r evil i s 

c o m m i t t e d . 
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I have w r i t t e n t h a t g u i l t — a l t h o u g h o f ten v iewed as a 

" d o w n e r " — i s in m a n y ways a b less ing . H a v i n g a g e n u i n e aware 

ness of o n e ' s o w n s h o r t c o m i n g s is w h a t I call a s ense of p e r s o n a l 

sin. I t i s n o t p l e a s a n t to be a w a r e of o n e s e l f as a na tu r a l l y lazy, 

i g n o r a n t , se l f -cen te red b e i n g t h a t r a t h e r r o u t i n e l y be t rays its 

Crea to r , its fellow c r e a t u r e s , a n d e v e n its o w n bes t i n t e re s t s . Yet 

this u n p l e a s a n t s ense o f p e r s o n a l fa i lure a n d i n a d e q u a c y is, 

paradoxica l ly , t h e g r e a t e s t b l e s s ing a h u m a n b e i n g c a n possess . 

U n p l e a s a n t t h o u g h i t m a y b e , t h e gift o f a p p r o p r i a t e gui l t i s 

prec ise ly w h a t k e e p s o u r sins f r o m g e t t i n g o u t o f h a n d . I t i s o u r 

m o s t effective s a f e g u a r d aga in s t o u r o w n procl ivi ty for evil. 

A m o n g t h e r e a s o n s for b e c o m i n g m o r e c o n s c i o u s i s t o 

avoid b e c o m i n g evil. Fo r tuna t e ly , t h e t ruly evil r e p r e s e n t on ly a 

m i n o r i t y o f t h e h u m a n p o p u l a t i o n . Yet lesser f o r m s o f p sycho

logical i l lness a b o u n d . A n d a l t h o u g h n o t evil, t hey t o o c a n re 

flect a n unwi l l i ngnes s t o m e e t o u r Shadow. S i g m u n d F r e u d a n d 

his d a u g h t e r , A n n a , c o m p e l l i n g l y d e m o n s t r a t e d t h a t t h e r e i s of

t e n "s inis ter" stuff l u r k i n g i n t h e d e p t h s o f t h e u n c o n s c i o u s 

m i n d . T r a d i t i o n a l F r e u d i a n psycho logy h a s t a u g h t u s t h a t t h e 

causes o f m o s t psycho log ica l d i s o r d e r s s t e m f r o m h i d d e n feel

i ngs—ange r , u n a c k n o w l e d g e d sexua l des i r e , a n d s o o n . B e c a u s e 

o f this , p sycho log ica l i l lness h a s b e e n loca l ized in t h e u n c o n 

scious r e a l m by m o s t t h i n k e r s , a s i f t h e u n c o n s c i o u s w e r e t h e 

sea t o f p s y c h o p a t h o l o g y , a n d s y m p t o m s w e r e l ike s u b t e r r a n e a n 

d e m o n s t h a t su r face t o t o r m e n t t h e ind iv idua l . My o w n view i s 

t h e o p p o s i t e . 

As I w r o t e in The Road Less Traveled, I be l i eve t h a t all psy

cho log i ca l d i s o r d e r s a r e basical ly d i s o r d e r s o f c o n s c i o u s n e s s . 

T h e y a r e n o t r o o t e d i n t h e u n c o n s c i o u s b u t i n a c o n s c i o u s 

m i n d t h a t refuses t o t h i n k a n d i s unwi l l i ng t o d e a l wi th c e r t a i n 

issues, b e a r c e r t a i n fee l ings , o r t o l e r a t e p a i n . T h e s e issues, feel

ings , o r des i r e s a r e in t h e u n c o n s c i o u s on ly b e c a u s e a p a i n -

avo id ing c o n s c i o u s m i n d h a s t h r u s t t h e m t h e r e . 

O f c o u r s e , n o o n e w a l k i n g a r o u n d i s s o u n h e a l t h y t h a t h e 

i s n o t a t l eas t sl ightly c o n s c i o u s . A n d no o n e i s so h e a l t h y t h a t 

s h e i s totally c o n s c i o u s . T h e r e a r e i n n u m e r a b l e d e g r e e s o f c o n -
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sc iousness , g iven t h a t s o m e p e o p l e e x e r t t hemse lves m o r e o r 

less t h a n o t h e r s . B u t t h e d e g r e e o f c o n s c i o u s n e s s i s i n h e r e n t l y 

h a r d t o m e a s u r e . Even wi th t h e tools for g a u g i n g m e n t a l h e a l t h 

t h r o u g h s t a n d a r d psycho log ica l t es t ing , i t i s difficult to d e t e r 

m i n e a n y o n e ' s t r u e level o f c o n s c i o u s n e s s . W e c a n s p e c u l a t e 

f r o m his o r h e r behav io r . B u t p e r h a p s t h e be s t m e a s u r e o f 

s o m e o n e ' s d e g r e e o f c o n s c i o u s n e s s c a n b e f o u n d i n t h e consis

t ency o f his o r h e r g e n e r a l a p p r o a c h t o t h i n k i n g . F o r e x a m p l e , 

a p e r s o n w h o i s o r i e n t e d m o r e t o w a r d t h i n k i n g simplis t ical ly 

h a s a lesser d e g r e e of c o n s c i o u s n e s s t h a n a p e r s o n w h o t h i n k s 

wi th integri ty . 

I n this way, t h i n k i n g a n d c o n s c i o u s n e s s a r e inex t r i cab ly 

l o c k e d t o g e t h e r in a pa ra l l e l r e l a t i o n s h i p . C o n s c i o u s n e s s i s t h e 

f o u n d a t i o n o f all t h i n k i n g , a n d t h i n k i n g i s t h e f o u n d a t i o n o f all 

c o n s c i o u s n e s s . A n y t i m e t h e r e is a fa i lure in t h i n k i n g , t h e r e is 

c o r r e s p o n d i n g defici t in a p e r s o n ' s level of c o n s c i o u s n e s s . 

T h u s , all h u m a n b e h a v i o r — t h e g o o d , t h e b a d , a n d t h e indif

f e r e n t — i s d e t e r m i n e d b y t h e e x t e n t , o r lack thereof , o f t h e 

qua l i ty o f t h i n k i n g a n d c o n s c i o u s n e s s involved. 

P e o p l e have f r equen t ly a s k e d m e , "Dr. Peck , s ince we all 

have n e u r o s e s o f o n e sor t o r a n o t h e r — s i n c e n o o n e c a n b e c o m 

plete ly c o n s c i o u s — h o w d o you k n o w w h e n t o g o i n t o t he r apy?" 

M y a n s w e r t o t h e m is: " W h e n y o u ' r e stuck. T h e r e ' s n o n e e d 

for t h e r a p y w h e n y o u ' r e c lear ly g r o w i n g well w i t h o u t it. B u t 

w h e n w e ' r e n o t g rowing , w h e n w e ' r e s tuck a n d s p i n n i n g o u r 

whee l s , w e ' r e obvious ly in a c o n d i t i o n of inefficiency. A n d 

w h e n e v e r t h e r e ' s a lack of efficiency t h e r e is a p o t e n t i a l l y u n 

necessa ry lack o f c o m p e t e n c e . " So t h e r e i s ye t a n o t h e r r e a s o n 

to s eek g r e a t e r c o n s c i o u s n e s s . I t i s t h e f o u n d a t i o n o f m e n t a l 

a n d sp i r i tua l g r o w t h . A n d i t i s t h r o u g h this g r o w t h t h a t w e b e 

c o m e ever m o r e c o m p e t e n t . 

CONSCIOUSNESS AND COMPETENCE 

A l t h o u g h w e c a n p i n p o i n t va r ious capabi l i t i es a n d t a len t s t h a t 

a l low us t o m e e t t h e d e m a n d s o f life o r t o d e v e l o p def tness i n 
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p r o b l e m - s o l v i n g skills, g e n e r a l c o m p e t e n c e i s a m u c h m o r e 

c o m p l e x capabil i ty. I n r e l a t i o n t o t h e d e v e l o p m e n t o f c o n 

sc iousness , i t i s b r o a d e r t h a n j u s t a t t a i n i n g a d e q u a c y in bas ic 

survival skills, l e a r n i n g h o w t o o r g a n i z e , o r h a v i n g a n e x c e l l e n t 

m e m o r y . T r u e c o m p e t e n c e i s m o r e a b o u t g r o w i n g i n w i s d o m 

t h a n a c c u m u l a t i n g m e r e k n o w l e d g e . I t en ta i l s s t r iv ing t o w a r d a 

psycho log ica l a n d sp i r i tua l m a t u r i t y t h a t resu l t s i n rea l p e r s o n a l 

power . 

M a n y p e o p l e c a n c o o k w i t h o u t r e c i p e s o r w o r k o n c a r e n 

g ines w i t h o u t a m a n u a l , o r h a v e b r i l l i an t m e m o r i e s t h a t e n a b l e 

t h e m to reca l l qu ick , f o r m u l a i c ways o f r e s p o n d i n g to si tua

t i o n s . But , b e c a u s e o f a n inabi l i ty o r unwi l l i ngnes s t o t h i n k i n 

b r o a d e r ways o r t o h a n d l e d i f f e ren t s i t ua t ions creatively, t hey 

m a y fail i n d e a l i n g wi th s i tua t ions t h a t d o n o t f i t w i th in ex

p e c t e d p a t t e r n s . T h e m a n w h o c a n easily f i x a g a r b a g e d i sposa l 

w i t h o u t m u c h h e l p f r o m a m a n u a l m a y feel total ly i n c o m p e t e n t 

w h e n f aced wi th h a n d l i n g m o r e c o m p l e x o r d e t a i l e d s i tua t ions 

involving t h e d i sc ip l ine o f his c h i l d r e n o r c o m m u n i c a t i o n wi th 

his wife. 

T h e real i ty i s t h a t even w h e n p e o p l e a r e c o m p e t e n t i n 

s o m e aspec t s o f t h e i r lives, t h e i r c o m p e t e n c e i n o t h e r a r ea s 

varies . H e a t h e r , o n e of t h e m a i n c h a r a c t e r s in A Bed by the Win

dow, i s very ski l led a n d c o n s c i e n t i o u s in h e r w o r k as a n u r s e — s o 

c o m p e t e n t a n d w e l l - r o u n d e d as a ca reg ive r t h a t s h e i s o n e o f 

t h e m o s t a p p r e c i a t e d staff m e m b e r s a t t h e n u r s i n g h o m e . H e r 

p e r s o n a l life i s a n o t h e r m a t t e r a l t o g e t h e r . S h e i s less c o m p e t e n t 

i n m a k i n g dec i s ions a b o u t m a t e s , a n d o f ten f i n d s he r se l f i n 

c o m p r o m i s i n g — e v e n abus ive—s i tua t i ons as a r e su l t of h e r 

p o o r j u d g m e n t a b o u t m e n . A s a s u p e r b n u r s e o n t h e o n e h a n d 

b u t a lousy g i r l f r i end on t h e o the r , H e a t h e r i s a g l a r i n g e x a m p l e 

of w h a t psychologis t s r e f e r to as s o m e o n e wi th a c o m b i n a t i o n of 

b o t h "confl ict-free a r ea s o f t h e e g o " a n d e x t r e m e l y con f l i c t ed 

o n e s , s o m e o n e w h o i s fully c o n s c i o u s i n c e r t a i n a r ea s b u t , b e 

cause o f n e u r o t i c confl ic t , u t t e r ly u n c o n s c i o u s in o t h e r s . 

M a n y p e o p l e f i n d t hemse lve s c o n f u s e d b y t h e u n e v e n na 

t u r e o f t h e i r consc iousnes s . A s d i d H e a t h e r , t hey m a y g o i n t o 

t h e r a p y s e e k i n g a n e n d t o t h e i r t o r m e n t . A l t h o u g h s o m e re l ief 
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usual ly c o m e s qu ick ly wi th t h e r ea l i za t ion t h a t they a r e n o t 

crazy, a n d m a j o r g r o w t h m a y c o m e m o r e slowly, t hey will f i nd 

t h a t e v e n t h e r a p y d o e s n o t offer a p a n a c e a for t h e p a i n o f d e 

v e l o p i n g c o n s c i o u s n e s s . 

In my p r a c t i c e as a p s y c h o t h e r a p i s t , I w o u l d r o u t i n e l y tell 

my p a t i e n t s , " P s y c h o t h e r a p y i s n o t a b o u t h a p p i n e s s ; i t i s a b o u t 

power . I f y o u g o t h e w h o l e r o u t e h e r e , I c a n n o t g u a r a n t e e y o u 

t h a t y o u will leave o n e j o t h a p p i e r . W h a t I c a n g u a r a n t e e y o u i s 

t h a t you will leave m o r e c o m p e t e n t . " I w o u l d go on to say, "But 

t h e r e i s a v a c u u m of c o m p e t e n c e in t h e wor ld , a n d so as s o o n as 

p e o p l e b e c o m e m o r e c o m p e t e n t , G o d o r life will give t h e m big

g e r t h i n g s t o d o . C o n s e q u e n t l y , y o u m a y well leave h e r e worry

i n g a b o u t far b i g g e r p r o b l e m s t h a n w h e n y o u f i r s t c a m e . 

N o n e t h e l e s s , a c e r t a i n k i n d o f j o y a n d p e a c e o f m i n d d o c o m e 

f r o m k n o w i n g t h a t y o u ' r e w o r r y i n g a b o u t b ig t h i n g s a n d n o 

l o n g e r g e t t i n g b e n t o u t o f s h a p e a b o u t t h e li t t le o n e s . " 

O n c e , w h e n a s k e d t h e p u r p o s e o f p s y c h o t h e r a p y , F r e u d 

c o m m e n t e d , "To m a k e t h e u n c o n s c i o u s c o n s c i o u s . " T h i s , o f 

c o u r s e , i s w h a t h a s b e e n said all a l o n g . T h e r a p y ' s p u r p o s e i s to 

h e l p p e o p l e b e c o m e m o r e aware s o t h a t t hey c a n t h i n k m o r e 

clear ly a n d live t h e i r lives m o r e effectively a n d efficiently. 

A n o t h e r way o f t a lk ing a b o u t th is p r o g r e s s i o n o f a w a r e n e s s 

o r c o n s c i o u s n e s s i s in t e r m s of w h a t i s k n o w n as e g o d e v e l o p 

m e n t , w h i c h is very m u c h a d e v e l o p m e n t of c o n s c i o u s n e s s . In A 

World Waiting to Be Born, I w r o t e t h a t t h e e g o is t h e g o v e r n i n g 

p a r t o f o u r p e r s o n a l i t y a n d t h a t its d e v e l o p m e n t — t h e m a t u r a 

t ion o f this g o v e r n o r — c a n be d e l i n e a t e d i n t h r e e overa l l s tages . 

T h e f i r s t s tage , t h a t o f ear ly c h i l d h o o d , i s o n e o f a n a b s o l u t e o r 

a l m o s t a b s o l u t e lack o f se l f -consciousness . H e r e t h e e g o i s to

tally d o w n a t t h e level o f t h e e m o t i o n s a n d e n m e s h e d wi th 

t h e m . I t i s th is lack o f se l f -consciousness t h a t c a n m a k e y o u n g 

c h i l d r e n s o f r e q u e n t l y c h a r m i n g a n d s e e m i n g l y i n n o c u o u s . 

W h e n they a r e joyful , t hey a r e o n e h u n d r e d p e r c e n t joyful . 

T h e y a r e marve lous ly s p o n t a n e o u s a n d i n n o c e n t . B u t i t i s th is 

s a m e lack o f se l f -consciousness t h a t c a n so o f ten m a k e t h e m dif

f i c u l t . F o r w h e n c h i l d r e n a r e sad, t hey a r e also o n e h u n d r e d 
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p e r c e n t sad, s o m e t i m e s t o t h e p o i n t o f b e i n g i n c o n s o l a b l e . A n d 

w h e n t hey a r e angry, t h e i r a n g e r will e r u p t i n t e m p e r t a n t r u m s 

a n d s o m e t i m e s v io l en t o r v ic ious behav io r . 

T h e r e a r e g l i m m e r i n g s o f se l f -consciousness b y t h e a g e o f 

n i n e m o n t h s , a n d t h e capac i ty for self-awareness very g radua l ly 

i nc r ea se s t h r o u g h o u t c h i l d h o o d . I n a d o l e s c e n c e , however , i t 

u n d e r g o e s a d r a m a t i c g r o w t h s p u r t . F o r t h e f i r s t t i m e y o u n g 

p e o p l e h a v e a q u i t e obv ious " o b s e r v i n g e g o . " N o w they c a n o b 

serve t h e m s e l v e s b e i n g joyful o r sad o r a n g r y wh i l e t hey a r e feel

i n g so. T h i s m e a n s t h e e g o i s n o l o n g e r whol ly c o n f i n e d t o t h e 

level o f t h e e m o t i o n s . N o w a p a r t o f i t — t h e o b s e r v i n g e g o — i s 

d e t a c h e d f r o m t h e e m o t i o n s , a b o v e t h e m l o o k i n g o n . T h e r e i s 

a c e r t a i n r e s u l t i n g loss of spon tane i ty . 

T h e o b s e r v i n g e g o i s still n o t fully d e v e l o p e d in ado le s 

c e n c e . T h u s , a d o l e s c e n t s a r e f r e q u e n t l y s p o n t a n e o u s , s o m e 

t imes d a n g e r o u s l y so. A t o t h e r t imes , however , t hey s e e m t o b e 

n o t h i n g b u t a mass of a f fec ta t ions as t hey self-consciously try on 

o n e n e w iden t i ty af ter a n o t h e r b y w e a r i n g b i z a r r e hairs tyles a n d 

c lo thes a n d b e h a v i n g ou t rageous ly . Cons t an t l y c o m p a r i n g t h e m 

selves wi th p e e r s a n d p a r e n t s , t h e s e s e e m i n g l y f l a m b o y a n t c rea

t u r e s a r e o f t en pa inful ly shy a n d suffer i n n u m e r a b l e s p a s m s o f 

e x c r u c i a t i n g e m b a r r a s s m e n t a n d se l f -depreca t ion . 

S ince sel f -consciousness of ten b e c o m e s pa infu l a t th is s tage 

o f psychosoc ia l a n d sp i r i tua l d e v e l o p m e n t , m a n y p e o p l e m o v e 

i n t o a d u l t h o o d fo r sak ing r a t h e r t h a n c o n t i n u i n g its d e v e l o p 

m e n t . B e c a u s e they fail t o f u r t h e r d e v e l o p t h e i r o b s e r v i n g e g o s 

o n c e t hey e n t e r a d u l t h o o d , t h e i r se l f -observing capac i ty b e 

c o m e s m o d u l a t e d ( a n d less p a i n f u l ) , b u t th is o f t en o c c u r s on ly 

b e c a u s e o f a n ac tua l s h r i n k a g e o f c o n s c i o u s n e s s . W h e n , unwi t 

tingly, t h e major i ty set t le for a l i m i t e d — e v e n d i m i n i s h e d — a w a r e 

ness o f t h e i r o w n fee l ings a n d i m p e r f e c t i o n s , t hey have s t o p p e d 

s h o r t o n t h e j o u r n e y o f p e r s o n a l g r o w t h , t h e r e b y fai l ing t o ful

f i l l t h e i r h u m a n p o t e n t i a l o r g r o w i n t o t r u e p sychosp i r i t ua l 

power . 

B u t a f o r t u n a t e minor i ty , for r e a s o n s b o t h mys t e r i ous a n d 

gracefu l , c o n t i n u e t h e j o u r n e y , eve r s t r e n g t h e n i n g t h e i r o b -
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se rv ing egos r a t h e r t h a n a l lowing t h e m t o a t rophy . O n e o f t h e 

r e a s o n s t h a t psychoanaly t ica l ly o r i e n t e d p s y c h o t h e r a p y m a y b e 

p r o f o u n d l y effective is t h a t i t is a veh ic le for t h e exe rc i se of t h e 

o b s e r v i n g e g o . W h a t t h e p a t i e n t i s d o i n g a s h e lies o n t h e ana 

lyst's c o u c h i s n o t m e r e l y t a lk ing a b o u t h imse l f b u t o b s e r v i n g 

h imse l f t a l k ing a b o u t h imse l f a n d o b s e r v i n g his fee l ings a s h e 

d o e s so. 

T h e exe rc i se o f t h e o b s e r v i n g e g o i s c ruc ia l b e c a u s e i f i t b e 

c o m e s s t r o n g e n o u g h , t h e i nd iv idua l i s t h e n in a p o s i t i o n w h e r e 

s h e c a n p r o c e e d to t h e n e x t s tage a n d d e v e l o p w h a t I call a t r a n 

s c e n d e n t e g o . W i t h a t r a n s c e n d e n t e g o , w e b e c o m e m o r e a w a r e 

o f o u r b r o a d e r d i m e n s i o n s , b e t t e r p r e p a r e d t o d e c i d e realist i

cally w h e n , w h e r e , a n d why t o e x p r e s s t h e e s s e n c e o f w h o w e 

a r e . I n b e c o m i n g m o r e c o n s c i o u s o f t h e full r a n g e o f o u r 

t h o u g h t s a n d fee l ings , w e inevi tably b e c o m e less t h r e a t e n e d b y 

t h e k n o w l e d g e o f o u r flaws a n d c a n m o r e read i ly i n t e g r a t e a n d 

a p p r e c i a t e t h e w h o l e o f w h o w e a r e — t h e g o o d a n d t h e b a d . W e 

m a y d e v e l o p t h e capac i ty t o live wi th , p e r h a p s e v e n l a u g h at, 

o u r l imi t a t ions . W h e n w e c a n a c k n o w l e d g e o u r i m p e r f e c t i o n s , 

we f ind ourse lves in a b e t t e r p o s i t i o n to w o r k on t h o s e a r ea s 

w i t h i n o u r p o w e r t o c h a n g e a n d t o a c c e p t t h o s e t h i n g s w e can 

n o t . 

I t 's a g iven t h a t t h e very e x i s t e n c e of a s igni f icant o b s e r v i n g 

e g o i m p l i e s a c e r t a i n loss o f spon t ane i t y . S ince t h e d e v e l o p m e n t 

o f a t r a n s c e n d e n t e g o i s b a s e d on t h e p r i o r f o u n d a t i o n o f an o b 

se rv ing e g o , a fully c o n s c i o u s p e r s o n knows he i s o f t en n o t f ree 

t o d o e v e r y t h i n g h e s imply feels l ike d o i n g . O n t h e o t h e r h a n d , 

h e h a s t h e psycho log ica l flexibility t o consc ious ly d e c i d e w h e n 

h e c a n b e s p o n t a n e o u s a n d t o k n o w w h e n t h e s i t ua t i on calls for 

c a u t i o n . 

I was a t t e m p t i n g to e x p l a i n t h e c o n c e p t o f t r a n s c e n d e n t 

e g o to a p a t i e n t o n e a f t e r n o o n . T h i s p a r t i c u l a r p a t i e n t was see

i n g m e b e c a u s e o f a p r o b l e m e x p r e s s i n g his ange r . H e h a d 

s o m e years b e f o r e b e e n h i g h in t h e a d m i n i s t r a t i o n o f a un ive r 

sity a t a t i m e of s t u d e n t r io ts . "Aha!" he s u d d e n l y e x c l a i m e d . 

"Now I u n d e r s t a n d w h a t y o u ' r e t a lk ing a b o u t . " H e r e c o u n t e d 

h o w a t t h e h e i g h t o f t h e r iots , t h e p r e s i d e n t o f t h e univers i ty re -
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s i g n e d a n d a n e w p r e s i d e n t was i m m e d i a t e l y b r o u g h t in to re

p l ace h i m : 

W e w e n t f r o m m e e t i n g t o m e e t i n g t o m e e t i n g . M o r e 

o f ten t h a n n o t , t h e d i scuss ions w e r e very h e a t e d . T h e 

n e w m a n mos t ly j u s t l i s t ened . Occas iona l ly h e w o u l d 

very ca lmly c o m m e n t t h a t univers i ty pol icy was p r o b a 

bly s u c h a n d s u c h , b u t h e w a s n ' t s u r e b e c a u s e h e was 

still l e a r n i n g t h e r o p e s . I a d m i r e d h o w he k e p t h is 

coo l . B u t I a lso b e g a n to w o n d e r i f he w a s n ' t b e i n g t o o 

passive, poss ibly e v e n ineffect ive. Finally, we w e r e at a 

h u g e m e e t i n g i n t h e a m p h i t h e a t e r , o p e n t o t h e e n t i r e 

faculty. T h e issue was pa r t i cu l a r ly cr i t ical . A very 

y o u n g facul ty m e m b e r w e n t i n t o a l o n g d i a t r i b e a b o u t 

h o w t h e e n t i r e a d m i n i s t r a t i o n was n o t h i n g b u t a col

l e c t i o n o f insens i t ive a n d u n r e s p o n s i v e fascist p igs . 

W h e n h e was f i n i s h e d t h e n e w m a n s t o o d u p a n d 

s t r o d e t o t h e l e c t e r n . " I have b e e n wi th y o u for t h r e e 

weeks now," he sa id wi th his u sua l c a l m , s t eady voice , 

" a n d y o u have n o t ye t h a d t h e o c c a s i o n t o see y o u r 

n e w p r e s i d e n t g e t angry . Today y o u a r e g o i n g t o have 

t h a t o p p o r t u n i t y . " T h e n h e p r o c e e d e d t o u t t e r ly b las t 

t h e a r r o g a n t y o u n g fool away. I t was very impress ive . 

M a y b e t ha t ' s an e x a m p l e o f w h a t y o u m e a n by a t r an 

s c e n d e n t e g o a t work . 

W h i l e t h e r e is a smal l loss of f r e e d o m assoc ia ted wi th c o n 

sc iousness a n d c o n s t a n t s e l f - examina t ion , t h o s e w h o have b e 

c o m e a c c u s t o m e d t o i t have f o u n d tha t , o n b a l a n c e , i t m a k e s 

for a way of life t h a t c a n be p r o f o u n d l y l i be r a t i n g . T h a t i s b e 

c a u s e u n d e r l y i n g a h i g h d e g r e e of c o n s c i o u s n e s s is a d e g r e e of 

se l f -con t ro l—in o t h e r w o r d s , psycho log ica l c o m p e t e n c e . 

H a v i n g a t r a n s c e n d e n t e g o i s a n a l o g o u s to b e i n g an or

c h e s t r a c o n d u c t o r . L ike t h e univers i ty p r e s i d e n t , a n i nd iv idua l 

wi th a t r a n s c e n d e n t e g o h a s b e c o m e so a w a r e o f h e r e m o t i o n s 

t h a t s h e c a n actual ly o r c h e s t r a t e t h e m . S h e m a y b e f ee l i ng s o m e 

sadnes s , b u t s h e i s in c o m m a n d o f herself , so s h e c a n say in 
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e s s e n c e , "Th i s is n o t t h e t i m e for s adnes s or viol ins; i t i s a t ime 

for joy. S o h u s h now, viol ins. A n d c o m e o n , h o r n s , b low fo r th . " 

W h a t de f ines h e r c o m p e t e n c e h e r e — h e r p e r s o n a l p o w e r — i s 

t h a t s h e d o e s n o t r e p r e s s o r d e n y h e r s adnes s a n y m o r e t h a n a n 

o r c h e s t r a c o n d u c t o r w o u l d s m a s h t h e viol ins . S h e s imply sets 

a s ide h e r s adnes s , o r b r a c k e t s it. Similarly, wi th t h e e m o t i o n a l 

a n d in t e l l ec tua l c o m p e t e n c e o f a t r a n s c e n d e n t e g o , s h e w o u l d 

be a b l e to a d d r e s s t h e joyful p a r t o f herself : " I love you , h o r n s , 

b u t this i s n o t a s i t ua t ion for joyful e x p r e s s i o n . I t i s o n e t h a t 

calls for a n g e r . So b e a t t h e d r u m s . " 

Yet o n c e aga in , i n t h e i n t e r e s t o f r ea l i sm, w e m u s t r e m e m 

b e r t h a t all b less ings a r e p o t e n t i a l cu r ses , a n d t h a t b o t h c o n 

sc iousness a n d c o m p e t e n c e a r e inex t r i cab ly i n t e r w o v e n wi th 

p a i n . As I w r o t e in The Road Less Traveled, " P e r h a p s t h e be s t m e a 

s u r e of a p e r s o n ' s g r e a t n e s s i s t h e capac i ty for suffer ing." T h i s 

p o i n t is u n d e r s c o r e d in t h e apt ly t i t l ed b o o k The Price of Great

ness, by A r n o l d Ludwig , a p ro fe s so r of psych ia t ry at t h e Univer 

sity o f K e n t u c k y C o l l e g e o f M e d i c i n e . Ludwig ' s b o o k i s b a s e d on 

t e n years o f r e s e a r c h t h a t e x a m i n e d t h e lives o f 1,004 e m i n e n t 

f i g u r e s o f t h e t w e n t i e t h c e n t u r y w h o r e p r e s e n t e d va r ious disci

p l i n e s i n c l u d i n g art is ts , wr i te rs , i n v e n t o r s , a n d o t h e r c rea t ive in

d iv iduals . I n e x p l o r i n g t h e r e l a t i o n s h i p b e t w e e n g e n i u s a n d 

m e n t a l h e a l t h , L u d w i g w r o t e t h a t a m o n g t h e g r e a t g e n i u s e s o f 

o u r t imes , all s h o w e d a r e a d i n e s s to d i s c a r d p r e v a l e n t views, an 

i r r e v e r e n c e t o w a r d e s t a b l i s h e d au thor i ty , a s t r o n g capac i ty for 

s o l i t u d e , a n d a "psycholog ica l u n e a s e , " w h i c h c o u l d c a u s e m e n 

tal t r o u b l e s u c h as d e p r e s s i o n , anxiety , o r a l c o h o l i s m . B u t i f 

t h e s e qua l i t i es w e r e n o t t o o i n c a p a c i t a t i n g , they ac tua l ly c o n 

t r i b u t e d to t h e i nd iv idua l ' s abil i ty to ach ieve s igni f icant creat iv

ity, b laze n e w trai ls , p r o p o s e r ad ica l so lu t i ons , a n d p r o m o t e n e w 

schoo l s o f t h o u g h t . 

A n o t h e r a s p e c t o f t h e p a i n o f b e i n g gif ted a n d h igh ly c o n 

sc ious has t o d o wi th t h e s t rugg le t o c o m e t o t e r m s wi th o n e ' s 

super ior i ty . As I w r o t e in A World Waiting to Be Born, m a n y w h o 

a r e t ruly s u p e r i o r will s t r ugg l e aga ins t t h e i r g e n u i n e call t o pe r 

s o n a l a n d civic p o w e r b e c a u s e t hey fea r e x e r c i s i n g au thor i ty . 

Usually, t hey a r e r e l u c t a n t t o c o n s i d e r t hemse lve s " b e t t e r t h a n " 
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or " above" o t h e r s , in l a rge p a r t b e c a u s e o f a s ense o f h u m i l i t y 

t h a t a c c o m p a n i e s t h e i r p e r s o n a l a n d sp i r i tua l power . 

A w o m a n n a m e d J a n e was a case in p o i n t . S h e was a bri l 

l i an t a n d beau t i fu l y o u n g s t u d e n t i n t h e s e c o n d yea r o f b u s i n e s s 

s c h o o l w h o h a d c o m e t o see m e b e c a u s e o f irri tabili ty. H e r 

da t e s w e r e du l l . H e r p ro fessors s e e m e d p o m p o u s . H e r fel low 

s t u d e n t s , even t h e w o m e n , s t r uck h e r a s r e m a r k a b l y l i m i t e d a n d 

u n i m a g i n a t i v e . S h e h a d n o i d e a w h a t t h e p r o b l e m was, b u t s h e 

was s m a r t e n o u g h t o k n o w t h a t s o m e t h i n g was w r o n g a b o u t liv

i n g in a s ta te of c o n s t a n t a n n o y a n c e . 

After several sess ions g o i n g over t h e s a m e o l d g r o u n d , s h e 

e x c l a i m e d in e x a s p e r a t i o n , " I feel t h a t all I ' m d o i n g h e r e i s 

w h i n i n g . I d o n ' t w a n t to be a wh ine r . " 

" T h e n you ' l l n e e d t o l e a r n h o w t o a c c e p t y o u r super ior i ty ," 

I r e t o r t e d . 

"My wha t? W h a t d o you m e a n ? " J a n e was d u m b f o u n d e d . 

" I ' m n o t supe r io r . " 

"All y o u r c o m p l a i n t s — y o u r w h i n i n g , i f y o u w i l l — c e n t e r 

a r o u n d y o u r p r o b a b l y a c c u r a t e a s s e s s m e n t t h a t y o u r d a t e s 

a r e n ' t a s s m a r t a s you , y o u r p ro fes so r s a r e n ' t a s h u m b l e a s you , 

a n d y o u r fel low s t u d e n t s a r e n ' t a s i n t e r e s t i n g as you ," I p o i n t e d 

ou t . " In o t h e r w o r d s , all y o u r u n h a p p i n e s s re la tes t o t h e fact 

t h a t y o u f e e l — a n d p r o b a b l y a r e — s u p e r i o r t o m o s t p e o p l e . " 

"But I d o n ' t feel supe r io r , " s h e e x c l a i m e d wi th a t o u c h of 

d e s p e r a t i o n . " T h a t ' s t h e p o i n t . I s h o u l d n ' t feel supe r io r . Every

o n e ' s e q u a l . " 

"Are they?" I a r c h e d my eyebrows . "If y o u be l ieve e v e r y o n e 

i s a s s m a r t a s you , t h e n y o u ' r e b o u n d to be ch ron i ca l l y i r r i t a t ed 

w h e n p e o p l e p r o v e t hemse lve s n o t t o b e a s s m a r t . Y o u ' r e g o i n g 

t o b e c o n s t a n t l y d i s a p p o i n t e d wi th t h e m w h e n t hey d o n ' t live 

u p t o y o u r e x p e c t a t i o n s . " 

T h e weeks t h a t fo l lowed w e r e o n e s o f exc ruc i a t i ng ly h a r d 

w o r k for J a n e , a l t h o u g h t i n g e d wi th t h e e x c i t e m e n t o f g r u d g 

ingly s e n s i n g t h a t s h e was on t h e r i g h t t rack . I t was so m u c h eas

i e r b e i n g o r d i n a r y . I t was s o safe. H o w c o u l d s h e a c c e p t h e r 

supe r io r i t y a n d n o t s u c c u m b t o a r r o g a n c e ? N o t b e c o m e m i r e d 

in se l f - r ighteousness? I f s h e real ly was supe r io r , was s h e n o t t h e n 
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d o o m e d to a life of lone l iness? A n d i f s h e was n o t o r d i n a r y — i f 

s h e was, in fact, e x t r a o r d i n a r y — w h y ? W h y h e r ? W h y was s h e sin

g l e d o u t , c h o s e n o r c u r s e d ? O f c o u r s e , I c o u l d n e v e r a n s w e r 

t h e s e q u e s t i o n s for he r . B u t i t was r e a s s u r i n g for h e r t h a t I ac

k n o w l e d g e d t h a t t hey w e r e very rea l a n d very i m p o r t a n t ques 

t ions . Gradua l ly , s h e c a m e t o a c c e p t t h a t s h e was n o t o rd ina ry , 

t h a t s h e was b o t h c h o s e n a n d c u r s e d , b l e s sed a n d b u r d e n e d . 

Yet a n o t h e r pa in fu l b u r d e n t h a t c o m e s wi th i n c r e a s e d c o n 

sc iousness a n d c o m p e t e n c e i s t h e l o n e l i n e s s o f t r a n s c e n d i n g 

t r a d i t i o n a l c u l t u r e . T h r o u g h o u t t h e ages , on ly a few a m o n g mil

l i o n s — a Socra t e s , a J e s u s — h a v e obvious ly r i sen a b o v e t h e r ig id 

c u l t u r e a n d s impl is t ic t h i n k i n g of t h e i r t imes . Now, as a r e su l t o f 

mass c o m m u n i c a t i o n s , p s y c h o t h e r a p y , a n d g r a c e , I w o u l d esti

m a t e t h a t t h e r e a r e h u n d r e d s o f t h o u s a n d s o f a d u l t s i n o u r 

c o u n t r y w h o a r e o n this c u t t i n g e d g e . T h e s e ind iv idua l s t h i n k 

well e n o u g h t o c h a l l e n g e c o n v e n t i o n a l a n d i r r a t i o n a l t h i n k i n g . 

T h e y q u e s t i o n b l i n d n a t i o n a l a n d t r iba l l oya l t i e s—and t h e l imi

t a t ions i m p o s e d b y t h e i r c u l t u r e — i n o r d e r t o grow. T h e y n o 

l o n g e r be l ieve e v e r y t h i n g t hey r e a d i n t h e n e w s p a p e r s . T h e y 

seek t r u t h a n d c h a l l e n g e t h e i l lus ions a b o u t " n o r m a l c y " a s p r o 

m o t e d b y socie ty a n d t h e mass m e d i a . T h e y s h o w t h e c o u r a g e 

t o n o l o n g e r b e s u c k e d i n t o t h e s impl is t ic t h i n k i n g a r o u n d 

t h e m . T h e y h a v e r e d e f i n e d "family" t o i n c l u d e n o t on ly b l o o d 

re la t ives b u t t h e m e a n i n g f u l r e l a t i o n s t hey es tab l i sh wi th o t h 

e rs w h o s h a r e c o m m o n in t e re s t s a n d a c o m m o n — a n d g rowth -

o r i e n t e d — a p p r o a c h to life. 

I n t h e p r o c e s s o f b e c o m i n g inc reas ing ly c o n s c i o u s , m a n y 

e x p e r i e n c e a s ense o f f r e e d o m a n d l i b e r a t i o n in s t r iving t o w a r d 

b e c o m i n g t r u e t o — a n d t r u l y — t h e m s e l v e s . T h e i r a w a r e n e s s i s 

b e c o m i n g r o o t e d i n t h e e t e r n a l , a n d t h e e v o l u t i o n o f c o n 

sc iousness i s t h e very e s s e n c e of sp i r i tua l g r o w t h . B u t t hey pay a 

p r i c e as well , b e c a u s e t he i r s c a n be a l one ly j o u r n e y . D e e p 

t h i n k e r s a r e o f t en m i s u n d e r s t o o d b y t h e masses w h o c o n t i n u e 

t o view life a n d t h e w o r l d simplistically. S ince m a n y w h o a r e 

c o n s c i o u s d o n o t read i ly b u y i n t o t h e "go a l o n g t o g e t a l o n g " 

m e n t a l i t y t h a t i s p r e v a l e n t in society, t hey f ind i t h a r d to fit 

nea t ly i n t o t h e m a i n s t r e a m . T h e y f i n d t h a t o t h e r s have diffi-
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cul ty u n d e r s t a n d i n g a n d c o m m u n i c a t i n g wi th t h e m . T h e y pay 

t h e p r i c e o f f ee l ing a t leas t par t ia l ly a l i e n a t e d f r o m famil ies a n d 

i so la ted f r o m o l d f r i ends a n d c u l t u r a l r i tuals . 

T h e s e in te l l ec tua l ly a n d spir i tual ly "e l i te" c o m e f r o m a va

riety o f b a c k g r o u n d s . T h e y m a y b e r i ch o r p o o r , o f a n y r a c e , 

g e n d e r , o r level o f e d u c a t i o n . B u t b e c a u s e c o n s c i o u s n e s s re

q u i r e s g r e a t i n t e r n a l s t r e n g t h t o c o p e , m a n y wi th t h e p o t e n t i a l 

t o r ise a b o v e t h e i r l o t — a c e r t a i n m e n t a l i t y they w e r e r a i s ed 

w i t h — i n s t e a d c h o o s e w h a t s e e m s t h e eas ie r p a t h , o f s t a g n a t i o n 

over g r o w t h . 

F o r e x a m p l e , a n u m b e r o f b l a c k s e r v i c e m e n w h o m I evalu

a t e d whi le w o r k i n g as a psychia t r i s t in t h e A r m y d u r i n g t h e Viet

n a m e r a c h o s e t o p lay " d u m b " even t h o u g h i t was c l ea r t hey 

w e r e i n t e l l i g e n t e n o u g h t o a n s w e r c o m p l e x q u e s t i o n s . M a n y 

d i d n ' t w a n t t o r o c k t h e boa t ; o t h e r s w a n t e d t o avoid t h e re 

sponsib i l i ty t h a t c o m e s wi th b e i n g c o m p e t e n t a n d t h e d e m a n d s 

i t w o u l d p l a c e o n t h e m . F o r t h e s a m e r e a s o n , a l a rge n u m b e r o f 

p e o p l e s h u n c o n s c i o u s n e s s t o a lesser o r g r e a t e r e x t e n t b e c a u s e 

t hey f ind i t a m o r e c o m f o r t a b l e way to live. Even if t hey give l ip 

service t o t h e i m p o r t a n c e o f a w a r e n e s s a n d g rowing , t h e i r ac

t ions d o n o t always c o r r e s p o n d t o t h e i r w o r d s . 

In fact, i t i s c o m m o n for c o n s c i o u s n e s s to be t r e a t e d a l m o s t 

as i f i t w e r e a c o m m o n co ld , c o n t a g i o u s or po t en t i a l l y d e a d l y i f 

o n e s p r e a d s d e e p t h i n k i n g t o o m u c h t o t h o s e i n o n e ' s e n v i r o n 

m e n t . As I w r o t e in C h a p t e r 1 , i t i s q u i t e c o m m o n for c o n t e m -

plat ives t o b e t o ld b y o t h e r s t h a t t h e y " t h i n k t o o m u c h . " B e i n g 

aware i s o f t en g r e e t e d wi th s u s p i c i o n a n d t r e p i d a t i o n , as i f 

t h i n k i n g d e e p l y a n d well c a n b e e q u a t e d wi th a b a d d r u g t h a t 

o n e c a n b e c o m e a d d i c t e d t o a n d o v e r d o s e o n . 

THE CONSCIOUSNESS OF DEATH 

T h e r e i s still a n o t h e r p a i n o f c o n s c i o u s n e s s so g r e a t a n d so im

p o r t a n t t h a t i t w a r r a n t s even d e e p e r c o n s i d e r a t i o n . I r e fe r to 

o u r c o n s c i o u s n e s s o f d e a t h a n d dy ing . A s s u m i n g t h a t w e a r e 

m o r e c o n s c i o u s t h a n o t h e r a n i m a l s , o n e o f t h e t h i n g s m o s t fre-
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q u e n t l y sa id a b o u t t h e h u m a n c o n d i t i o n i s t h a t " m a n i s t h e on ly 

c r e a t u r e t o be a w a r e o f his mor ta l i ty ." S o m e have l a b e l e d this 

n o t on ly t h e h u m a n c o n d i t i o n b u t t h e h u m a n d i l e m m a b e c a u s e 

p e o p l e t e n d t o f i n d this a w a r e n e s s exc ruc i a t ing ly pa in fu l . 

C o n s e q u e n t l y , m o s t p e o p l e , o n e way o r a n o t h e r , a t t e m p t t o 

f l e e f r o m d i rec t ly fac ing t h e i r mor ta l i ty . R a t h e r t h a n m e e t i n g 

o u r mor t a l i t y h e a d - o n — d o i n g s o a s ear ly a s poss ib le a n d d o i n g 

so on a r e g u l a r b a s i s — m a n y of us fail to p r e p a r e in a n y signifi

c a n t way. I n o u r d e a t h - d e n y i n g a n d y o u t h - w o r s h i p i n g c u l t u r e , 

we go t o g r e a t l e n g t h s t o avoid fac ing even t h e smal les t r e 

m i n d e r s o f d e a t h . A s E r n e s t B e c k e r p o i n t e d o u t i n his n o w clas

sic work , The Denial of Death, th is , t o o , m a y l e a d us to evil in a 

var iety o f sub t l e ways (as in s c a p e g o a t i n g o r ac tua l h u m a n sacri

f i c e t o p r o p i t i a t e t h e g o d s s o t h a t t hey w o n ' t g e t u s ) . 

Na tu ra l ly a s soc ia ted wi th o u r r e l u c t a n c e t o d e a l wi th d e a t h 

is o u r r e l u c t a n c e to d e a l wi th o l d a g e . I w r o t e in In Search of 

Stones t h a t i t w o u l d be u n n a t u r a l t o ac tua l ly w e l c o m e a g i n g b e 

c a u s e it is a p r o c e s s of s t r i p p i n g away—eventua l ly a s t r i p p i n g 

away of eve ry th ing . In t h e l a t e r days of my p r a c t i c e , I was c o n 

s u l t e d b y f o u r r e m a r k a b l y s imi la r w o m e n i n t h e i r la te sixties o r 

ear ly sevent ies w h o c a m e t o m e wi th t h e s a m e ch ie f c o m p l a i n t : 

d e p r e s s i o n a t g r o w i n g o ld . E a c h was s e c u l a r - m i n d e d . E a c h h a d 

e i t h e r m a d e m o n e y o r m a r r i e d m o n e y . All t h e i r c h i l d r e n h a d 

t u r n e d o u t g o l d e n . I t was as i f life h a d g o n e a c c o r d i n g to a 

scr ipt . 

B u t n o w they w e r e g e t t i n g ca ta rac t s , r e q u i r i n g h e a r i n g a ids 

o r d e n t u r e s , a n d fac ing h i p r e p l a c e m e n t s . T h i s wasn ' t t h e way 

t hey w o u l d have w r i t t e n t h e scr ipt , a n d t hey w e r e a n g r y a n d d e 

p r e s s e d . I saw n o way t o h e l p t h e m w i t h o u t c o n v e r t i n g t h e m t o 

a vis ion of o ld a g e as s o m e t h i n g m o r e t h a n a m e a n i n g l e s s t i m e 

of w a t c h i n g t hemse lve s s imply r o t away. I t r i ed to h e l p t h e m 

"buy it" as a sp i r i tua l p e r i o d in t h e i r lives, a t i m e of p r e p a r a t i o n . 

I t was n o t an easy sell. In a t t e m p t i n g it, I k e p t saying to e a c h of 

t h e m i n every poss ib le way, "Look , y o u ' r e n o t t h e scr ip twr i te r ; 

it 's j u s t n o t en t i r e ly y o u r show." Two o f t h e m s o o n left, p re fe r 

r i n g t o b e d e p r e s s e d r a t h e r t h a n c o m e t o t e r m s wi th t h e fact 

t h a t life was n o t solely t h e i r o w n show. 
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A l t h o u g h s h e was even m o r e d e p r e s s e d , I h a d a m u c h eas

ie r t i m e o f i t wi th an e lde r ly w o m a n w h o h a d a dis t inct ly rel i

g ious , C h r i s t i a n mind-se t . In h e r mid-s ixt ies , s h e h a d suf fe red a 

d e t a c h e d r e t i n a i n e a c h eye. N i n e t y p e r c e n t b l i n d , s h e was in

c e n s e d a t h e r fate a n d fu r ious a t t h e o p h t h a l m o l o g i s t w h o h a d 

b e e n unsuccess fu l i n h e a l i n g h e r c o n d i t i o n wi th t h e m o s t ad

v a n c e d laser t r e a t m e n t . A t h e m e s o o n e m e r g e d d u r i n g o u r ses

s ions . " I j u s t h a t e i t w h e n t hey have t o t ake h o l d o f m y a r m t o 

h e l p m e o u t o f t h e p e w o r walk m e d o w n t h e s teps a t c h u r c h , " 

s h e r a n t e d . " I h a t e b e i n g s tuck a t h o m e . I k n o w t h a t lots o f p e o 

p le v o l u n t e e r t o t ake m e p laces , b u t I c a n ' t b e a s k i n g f r i ends t o 

dr ive m e a r o u n d all t h e t i m e . " 

I t was c l ea r to m e , I t o ld he r , t h a t s h e h a d t a k e n a lo t o f 

p r i d e i n h e r i n d e p e n d e n c e . 'You 've b e e n a very successful p e r 

son , a n d I t h i n k y o u n e e d e d t h a t p r i d e for y o u r m a n y a c c o m 

p l i s h m e n t s . B u t y o u know, it 's a j o u r n e y f r o m h e r e t o h e a v e n , 

a n d i t 's a g o o d r u l e o f j o u r n e y i n g t o t ravel l ight . I ' m n o t s u r e 

h o w successful y o u ' r e g o i n g t o b e i n g e t t i n g t o h e a v e n , c a r r y i n g 

a r o u n d all th is p r i d e , " I said. 'You see y o u r b l i n d n e s s as a c u r s e , 

a n d I d o n ' t b l a m e you . Conceivably , however , y o u m i g h t l o o k a t 

i t a s a b l e s s ing d e s i g n e d to re l ieve y o u o f t h e no l o n g e r n e c e s 

sary b u r d e n o f y o u r p r i d e . E x c e p t for y o u r eyes, y o u ' r e i n p r e t t y 

g o o d h e a l t h . You 've p r o b a b l y g o t a t leas t a d o z e n m o r e years t o 

live. I t 's up to y o u w h e t h e r y o u ' d r a t h e r live t h o s e years wi th a 

c u r s e or a b less ing ." 

W h e t h e r s o m e o n e c a n m a k e t h e t r a n s i t i o n a n d l e a r n t o 

d i s c e r n a b l e s s ing w h e r e o n c e t hey on ly saw a c u r s e s e e m s to 

have s o m e t h i n g to do wi th w h e t h e r t hey c a n view o ld a g e a s a 

t i m e o f p r e p a r a t i o n . P r e p a r a t i o n for wha t? Obviously, an after

life. In my b o o k In Heaven as on Earth, o n e of t h e m a j o r subjec ts 

i s t h a t of p u r g a t o r y , w h i c h I d e s c r i b e — I be l ieve q u i t e p r o p 

er ly—as a very e l e g a n t , w e l l - a p p o i n t e d psych ia t r i c h o s p i t a l wi th 

t h e m o s t m o d e r n t e c h n i q u e s for as-painless-as-possible l e a r n i n g . 

N o n e t h e l e s s , I m a k e i t i nde l ib ly c l ea r t h a t t h e a m o u n t o f t ime 

we m u s t s p e n d in p u r g a t o r y , i f any, i s d i rec t ly p r o p o r t i o n a l to 

t h e effort we h a v e m a d e t o avo id d e a l i n g wi th t h e i m p o r t a n t is

sues i n o u r lives ( i n c l u d i n g o u r S h a d o w a n d o u r o l d a g e ) a n d 
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o u r fa i lure t o p r e p a r e for d e a t h . W h e t h e r i n a n afterlife o r o n 

e a r t h , w e m u s t d o t h e w o r k o f p u r g a t o r y o r r e m a i n fo rever i n 

l i m b o , s e p a r a t e d f r o m G o d . W h y n o t g e t o n wi th it? 

S o m e p e o p l e m a n a g e t o g e t o n wi th i t m o r e c o u r a g e o u s l y 

t h a n o t h e r s . T h e e lde r ly w o m a n I previous ly m e n t i o n e d rap id ly 

b e g a n w o r k i n g t h r o u g h h e r t u r m o i l . H e r d e p r e s s i o n o f f o u r 

yea r s ' d u r a t i o n b e g a n to lift by o u r t h i r d sess ion. B u t m o s t situ

a t i o n s d o n o t c h a n g e s o easily o r b e c o m e reso lved p e r m a n e n t l y . 

I n t h e s t r u g g l e t o face a g i n g a n d u l t ima te ly d e a t h , s o m e even 

kill t hemse lve s b e c a u s e they d o n o t w a n t t o g o d e e p e r i n t o w h a t 

they p e r c e i v e a s t h e i nd ign i t y o f dy ing ; m a n y c a n n o t b e a r t o e n 

d u r e all t h e losses t h a t c o m e wi th t h e s t r ipp ing-away p r o c e s s . 

T h e s t r i p p i n g away o f h e a l t h a n d physica l agility i s n o t a s 

pa in fu l fo r m e , a n d I su spec t for o t h e r s , a s t h e psycho log ica l 

s t r i p p i n g away. T h e loss o f h e r o e s , m e n t o r s , a n d even in t e r e s t s 

c a n leave u s f ee l ing empty . T h e s t r i p p i n g away o f i l l u s ions— 

h u n d r e d s o f t h e m — m a y b e all for t h e g o o d , b u t i t still h u r t s 

a n d m a y leave m a n y dis t rus t ful , cynical , a n d e m b i t t e r e d . I ' m 

n o t s u r e I will be as gracefu l as t h e b l i n d w o m a n I d e s c r i b e d . 

B u t I am u t t e r ly c e r t a i n t h a t I will n o t be a b l e to d e a l d e c e n t l y 

wi th m y a g i n g w i t h o u t re ly ing o n m y r e l a t i o n s h i p wi th G o d . I t 's 

n o t solely a m a t t e r o f fai th in an afterlife t h a t i s my t r u e h o m e , 

a n d fai th t h a t a g i n g is a p r o c e s s of p r e p a r a t i o n for it. I n e e d 

s o m e t h i n g even m o r e p e r s o n a l , i n c l u d i n g m y wife Lily a n d 

G o d , t o c o m p l a i n t o a b o u t t h e i nd ign i t y o f t h e s t r ipp ing-away 

p roces s . A n d I n e e d G o d u p o n o c c a s i o n t o a n s w e r i n H e r p e c u 

liar way, s o m e t i m e s s e e m i n g l y t h r o u g h spir i ts a n d a n g e l s of a 

sor t , t o h e l p m e a l o n g . W h a t I 've c o m e t o rea l ize i s t h a t t h e 

s t r ipping-away p r o c e s s o f o l d age i s n o t pa r t i a l . I t i s n o t j u s t 

physical ; i t i s to ta l . T h e real i ty i s t h a t G o d d o e s n ' t j u s t w a n t p a r t 

o f us . G o d wan t s all o f us . 

T h e p a t h o f h e a l t h a n d h e a l i n g i s t h e o p p o s i t e f r o m t h a t o f 

t h e d e n i a l o f d e a t h . T h e b e s t b o o k I h a v e r e a d o n t h e sub jec t i s 

Living Our Dying by J o s e p h S h a r p . He bel ieves , as I d o , t h a t 

d e a t h i s n o t a t a k e r away of m e a n i n g b u t a giver of m e a n i n g . 

W h e t h e r we a r e y o u n g o r o ld , a d e e p c o n s c i o u s n e s s o f d e a t h ul

t imate ly l eads u s on a p a t h t o s e e k i n g m e a n i n g . P e o p l e m a y 
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g r a b u p o n s o m e s impl is t ic s e c o n d h a n d fai th o u t o f fear, i n or

d e r t o avoid t h i n k i n g a b o u t t h e i r d e a t h s . B u t whi le s u c h rel i

g ions m a y k e e p us w a r m for a bi t , l ike h a n d - m e - d o w n c l o t h e s 

they a r e j u s t t r a p p i n g s . A fully m a t u r e r e l i g ion , however , b e g i n s 

wi th an act ive s t rugg l e wi th t h e mys te ry o f d e a t h a n d in a pe r 

sona l s e a r c h for m e a n i n g in its face. You c a n n o t le t a n y o n e else 

d o t h e s t r u g g l i n g for you . T h u s t h e saying " G o d h a s n o g r a n d 

c h i l d r e n . " You c a n n o t b e r e l a t e d t o G o d t h r o u g h y o u r p a r e n t s . 

You m u s t f ind y o u r m e a n i n g as a "ch i ld of G o d " in a d i r e c t re 

l a t i o n s h i p wi th t h e cycle o f b i r t h , d e a t h , a n d r e b i r t h . 

I n h e r e n t i n th is i s t h a t w e m u s t c o m e t o t e r m s wi th t h e re 

ality o f c h a n g e , w h i c h r e q u i r e s c o n t i n u a l a d j u s t m e n t s i n t h e 

way w e t h i n k a n d b e h a v e — a n d pa r t i cu l a r ly w h e n w e h a v e b e 

c o m e t h e m o s t c o m f o r t a b l e wi th w h e r e w e a r e . A n d c h a n g e of

t e n feels l ike dy ing , l ike d e a t h . In The Road Less Traveled, I q u o t e d 

S e n e c a a s saying two t h o u s a n d years a g o , " T h r o u g h o u t t h e 

w h o l e o f life o n e m u s t c o n t i n u e t o l e a r n t o live, a n d w h a t will 

a m a z e y o u even m o r e , t h r o u g h o u t life o n e m u s t l e a r n t o d i e . " 

A m o n g o t h e r t h i n g s this i n c l u d e s t h e f e a r s o m e l e a r n i n g o f h o w 

to consc ious ly give up c o n t r o l o f o u r lives w h e n i t i s a p p r o p r i a t e 

t o d o s o — a n d u l t ima te ly h a n d ourse lves ove r t o G o d . 

TRAVELING WITH GOD 

I have s u g g e s t e d m a n y r e a s o n s to g r o w in c o n s c i o u s n e s s , b u t we 

c a n always ask m o r e rad ica l q u e s t i o n s . I f o n e r e a s o n i s to f ind 

m e a n i n g , w h a t m e a n i n g a r e w e seek ing? W e n e e d t o b e c o m e 

c o n s c i o u s t o b e c o m e g o o d a n d save ourse lves f r o m evil, b u t 

why? W h y b e g o o d ? T h e m o r e w e c a n b e c o m e c o n s c i o u s , t h e 

m o r e w e will g r o w i n p o w e r a n d c o m p e t e n c e , b u t t o w h a t p u r 

pose? G r a n t e d t h a t t h e w h o l e t h r u s t o f e v o l u t i o n i s i n t h e di

r e c t i o n o f c o n s c i o u s n e s s , w h e r e a r e w e evolv ing toward? 

N o t h i n g ever will r e m o v e all mystery. B u t I be l i eve a t leas t 

p a r t o f t h e a n s w e r t o t h e s e q u e s t i o n s c a n b e f o u n d i n t h e La t in 

de r iva t i on of t h e very w o r d "consc ious , " con-scire, w h i c h l i terally 

m e a n s " to k n o w wi th ." W h a t a s t r a n g e de r iva t i on ! To k n o w 
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with? To k n o w wi th wha t? I sugges t t h a t t h e a n s w e r i s to k n o w 

wi th G o d . I h a v e sa id t h a t psycho log ica l d i s o r d e r s p r i m a r i l y 

have t h e i r r o o t i n c o n s c i o u s n e s s r a t h e r t h a n i n o u r u n c o n 

sc ious , t h a t "nasty" m a t e r i a l i s c o n t a i n e d in o u r u n c o n s c i o u s 

on ly b e c a u s e o u r c o n s c i o u s m i n d refuses t o d e a l wi th it. I f we 

c a n d e a l wi th this u n p l e a s a n t stuff, t h e n o u r u n c o n s c i o u s m i n d 

offers a n a b s o l u t e g a r d e n o f d e l i g h t s t h r o u g h w h i c h w e a r e c o n 

n e c t e d t o G o d . I n o t h e r w o r d s , I be l ieve t h a t G o d reveals H e r 

self t o u s t h r o u g h o u r u n c o n s c i o u s i f w e a r e wi l l ing t o b e o p e n 

to i t a n d b e c o m e c o n s c i o u s o f its w i s d o m . 

In Gifts for the Journey, o n e of Sister Mar i lyn ' s "wisdom" 

songs b e g i n s wi th " W i s d o m is a spir i t ." Its re f ra in is " A n d I say: 

ask a n d y o u will r ece ive . S e e k a n d y o u will f i nd . K n o c k a n d i t 

will be o p e n to you . A n d I say: t h e L o r d will give y o u H i s m i n d , 

t h e L o r d will s h o w y o u t h e way, t h e L o r d will m a k e y o u h is 

l ight ." T h e L o r d will ac tua l ly give u s H i s m i n d . I f we b e c o m e 

c o n s c i o u s e n o u g h , w e c a n actual ly b e g i n t o t h i n k wi th t h e m i n d 

o f G o d . T h e d e v e l o p m e n t o f c o n s c i o u s n e s s i s t h u s , a m o n g 

o t h e r t h ings , a p r o c e s s o f t h e c o n s c i o u s m i n d o p e n i n g itself t o 

t h e u n c o n s c i o u s i n o r d e r t o b e c o n g r u e n t wi th t h e m i n d o f 

G o d . W h e n we b e c o m e a w a r e o f a n e w t r u t h , i t i s b e c a u s e we 

consc ious ly re-cognize i t to be t r u e ; we r e - k n o w t h a t w h i c h we 

k n e w all a l o n g i n o u r u n c o n s c i o u s m i n d . W e c o m e t o k n o w t h e 

w i s d o m t h a t G o d s h a r e s wi th us . 

In The Road Less Traveled, I s u g g e s t e d t h a t G o d ac tua l ly 

speaks to us in a w h o l e var iety of ways, a n d I gave s o m e e x a m 

ples . O n e i s t h r o u g h H e r "still, smal l voice ." Of this still, smal l 

voice I gave a n o t h e r e x a m p l e in Gifts for the Journey, w h e r e I t o ld 

o f a w o m a n in h e r l a te th i r t i e s w h o h a d t r ave led r e m a r k a b l y far 

o n t h e sp i r i tua l j o u r n e y b u t was still d e e p l y e n g a g e d i n c o n 

f r o n t i n g h e r g e n e r a l fear fu lness a n d lack o f fa i th . 

A f r i end o f m i n e , s h e r e c o u n t e d a n e x p e r i e n c e s h e h a d 

h a d a few m o r n i n g s b e f o r e a s s h e was p u t t i n g on h e r l ips t ick 

j u s t b e f o r e g o i n g o u t t h e d o o r to work . A "still, smal l vo ice" in

s ide h e r h e a d said , " G o r u n n i n g . " S h e s h o o k h e r h e a d a s i f t o 

s h a k e away t h e voice , b u t i t c a m e b a c k s t r onge r . " T h a t ' s r id icu

lous , " s h e r e p l i e d , ha l f to herself , ha l f to t h e voice . " I d o n ' t go 
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r u n n i n g i n t h e m o r n i n g s . I on ly r u n i n t h e e v e n i n g s . Bes ides , 

I ' m on my way to work . " 

" N o n e t h e l e s s , g o r u n n i n g now," t h e vo ice ins is ted , a n d a s 

she t h o u g h t a b o u t it, s h e r ea l i z ed i t m a d e n o d i f f e rence i f s h e 

go t t o h e r office a t t e n t h a t m o r n i n g i n s t e a d o f n i n e . So , i n o b e 

d i e n c e t o t h e voice , s h e u n d r e s s e d a n d g o t i n t o h e r j o g g i n g ou t 

fit. After s h e h a d r u n a m i l e a n d a ha l f in a n e a r b y p a r k , s h e 

b e g a n f ee l i ng q u i t e awkward ; s h e was n o t en joy ing i t a n d s h e 

d i d n ' t even k n o w why s h e was r u n n i n g i n t h e f i r s t p l a c e . A t t h a t 

p o i n t t h e vo ice s p o k e a g a i n . "Close y o u r eyes," i t c o m m a n d e d . 

" T h a t ' s crazy," s h e c o u n t e r e d . 'You d o n ' t c lose y o u r eyes 

w h e n y o u ' r e r u n n i n g . " Final ly a g a i n i n o b e d i e n c e , s h e c losed 

h e r eyes. After two s t r ides s h e o p e n e d t h e m i n p a n i c . B u t s h e 

was still o n t h e p a t h . T h e w o o d s h a d n ' t m o v e d a n d t h e sky h a d n ' t 

fal len. T h e voice to ld h e r t o c lose h e r eyes a g a i n . Eventual ly , 

s h e was ab l e t o t ake u p t o twenty s t r ides wi th h e r eyes c losed , 

n e v e r r u n n i n g off t h e p a t h o r i n t o t r o u b l e . A t w h i c h p o i n t t h e 

voice said, " T h a t ' s e n o u g h for today. You c a n g o h o m e now." 

As s h e f in i shed te l l ing me this story, my f r i end ' s eyes f i l l ed 

with t ea rs . "To th ink , " s h e e x c l a i m e d wi th joy, " t ha t t h e C r e a t o r 

o f t h e w h o l e u n i v e r s e w o u l d t ake t h e t i m e o u t t o g o r u n n i n g 

wi th m e . " 

A s m y r u n n i n g f r i end ' s e x p e r i e n c e d e m o n s t r a t e s , t h e H o l y 

Spir i t o f ten speaks t o u s w h e n we least e x p e c t it. B u t S h e c a n be 

h e a r d a n d o b e y e d on ly w h e n H e r vo ice falls u p o n a sou l t h a t i s 

o p e n t o H e r a n d p r e p a r e d t o l i s ten . A n d t h a t still d o e s n ' t m a k e 

it all easy or s i m p l e . I a lso s u g g e s t e d in The Road Less Traveled 

t h a t G o d c a n reveal H e r s e l f t o u s t h r o u g h o u r d r e a m s . T h e y a r e 

gifts f r o m t h e u n c o n s c i o u s . B u t w e m a y n o t w a n t t o b e c o m e 

c o n s c i o u s o f o u r d r e a m s o r h a v e m u c h tas te for d i s c e r n i n g rev

e la t ions . 

I myself h a d a d r e a m t h a t p r o v e d to be a r eve l a t i on . I t was 

a r o u n d a t i m e in my life w h e n I was j u s t b e g i n n i n g to l e a r n t h e 

real m e a n i n g o f w h a t i s involved in t ruly s u r r e n d e r i n g to G o d . 

The Road Less Traveled h a d j u s t b e e n a c c e p t e d for p u b l i c a t i o n 

a n d I felt I d e s e r v e d a vaca t i on , b u t I d i d n ' t w a n t to sit on a 

b e a c h s o m e p l a c e . So I w e n t off fo r two weeks to a c o n v e n t , my 
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first " re t rea t , " s o m e t h i n g I k n e w w o u l d be a total ly d i f f e ren t ex

p e r i e n c e . 

I h a d a n u m b e r o f a g e n d a i t e m s for this r e t r e a t , b u t my 

la rges t i t e m was to d e c i d e w h a t t o do i f by s o m e d i m c h a n c e The 

Road Less Traveled b e c a m e a p o p u l a r best-seller. S h o u l d I give up 

m y privacy a n d g o o u t o n t h e l e c t u r e c i rcui t , o r s h o u l d I r e t i r e 

i n t o t h e w o o d s l ike J . D . Sa l inge r a n d g e t a n u n l i s t e d p h o n e 

n u m b e r ? I d i d n ' t k n o w w h i c h way I w a n t e d to g o . A n d I d i d n ' t 

k n o w w h i c h way G o d w a n t e d m e t o go . T h e s takes s e e m e d h i g h , 

s o a t t h e t o p o f m y a g e n d a was t h e h o p e t h a t i n t h e q u i e t n e s s o f 

t h e r e t r e a t a n d t h e h o l i n e s s o f t h e a t m o s p h e r e , I m i g h t g e t a 

r eve la t ion f r o m G o d a b o u t h o w to d e a l wi th th is d i l e m m a . I r e 

c o u n t e d my e x p e r i e n c e in Further Along the Road Less Traveled. 

T h e d r e a m — a l t h o u g h init ial ly o b s c u r e — w a s to give me a 

w h o l e n e w p e r s p e c t i v e o n life. 

I was an o n l o o k e r in a dis t inct ly middle-c lass h o m e . In 

th is two-car family t h e r e was a seven teen-year -o ld boy 

w h o was t h e k i n d o f s o n every m o t h e r a n d f a t h e r 

w o u l d love t o have . H e was p r e s i d e n t o f t h e s e n i o r 

class i n h i g h s choo l , h e was g o i n g t o b e v a l e d i c t o r i a n 

a t g r a d u a t i o n t i m e , h e was c a p t a i n o f t h e h i g h s c h o o l 

footba l l t e a m , h e was g o o d - l o o k i n g , h e w o r k e d h a r d 

af ter s c h o o l a t a p a r t - t i m e j o b , a n d i f all t h a t w a s n ' t 

e n o u g h , h e h a d a g i r l f r i end w h o was sweet a n d d e 

m u r e . M o r e o v e r , t h e boy h a d his d r ive r ' s l i cense , a n d 

was an u n u s u a l l y r e s p o n s i b l e , m a t u r e d r ive r for h is 

a g e . O n l y his f a t h e r w o u l d n ' t l e t h i m dr ive . I n s t e a d , 

t h e f a t h e r ins i s ted o n d r iv ing th is boy w h e r e v e r h e h a d 

t o g o — f o o t b a l l p r a c t i c e , j o b , da t e s , p r o m s . A n d t o a d d 

insu l t t o injury, t h e f a t h e r ins i s ted t h a t t h e b o y pay 

h i m f ive do l l a r s a w e e k o u t o f h is h a r d - e a r n e d after-

s choo l e a r n i n g s for t h e pr iv i lege o f b e i n g d r i v e n 

a r o u n d , w h i c h h e was q u i t e c a p a b l e o f d o i n g himself . 

I awoke f r o m th is d r e a m wi th a s e n s e of a b s o l u t e fury a n d 

o u t r a g e a t w h a t an a u t o c r a t i c c r e e p t h e f a t h e r was. I d i d n ' t 
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k n o w w h a t t o m a k e o f t h e d r e a m . I t d i d n ' t s e e m t o m a k e a n y 

sense a t all. B u t t h r e e days af ter I h a d w r i t t e n i t d o w n , w h e n I 

was r e r e a d i n g w h a t I h a d wr i t t en , I n o t i c e d t h a t I h a d capi ta l 

ized t h e "F" in "father ." So I said to myself, 'You d o n ' t h a p p e n 

t o s u p p o s e t h a t t h e f a t h e r i n th is d r e a m i s G o d t h e Fa the r , d o 

you? A n d i f t ha t ' s t h e case , y o u d o n ' t s u p p o s e t h a t I m i g h t be 

t h a t seven teen-year -o ld boy?" A n d t h e n I f ina l ly r ea l i zed t h a t I 

h a d g o t t e n a r eve la t ion . G o d was saying to m e , "Hey, Scotty, y o u 

j u s t pay y o u r d u e s a n d leave t h e d r iv ing t o m e . " 

I t i s i n t e r e s t i n g t h a t I h a d always t h o u g h t of G o d as b e i n g 

t h e u l t i m a t e g o o d guy. Yet i n my d r e a m I h a d cast H i m in t h e 

r o l e of a u t o c r a t i c , o v e r c o n t r o l l i n g vil lain, or a t leas t I was re 

s p o n d i n g t o H i m a s s u c h , wi th fury a n d o u t r a g e a n d h a t r e d . 

T h e p r o b l e m , o f c o u r s e , was t h a t this wasn ' t t h e r eve la t ion I h a d 

h o p e d for. I t w a s n ' t w h a t I w a n t e d to hea r . I w a n t e d s o m e li t t le 

bi t o f advice f r o m G o d s u c h as I m i g h t g e t f r o m my lawyer o r ac

c o u n t a n t , w h i c h I w o u l d be f ree to a c c e p t o r re ject . I d i d n ' t 

w a n t a big r eve l a t ion , pa r t i cu l a r ly n o t o n e in w h i c h G o d sa id , 

"Leave t h e d r iv ing to m e . " M a n y years l a t e r I am still t ry ing to 

live u p t o this r eve l a t ion , t o a b a n d o n myself t o G o d b y l e a r n i n g 

t h e s u r r e n d e r t h a t w e l c o m e s H i s o r H e r b e i n g i n t h e d r ive r ' s 

seat of my s t i l l -adolescent life. 



IF, AS I HAVE SAID OVER a n d a g a i n , we a r e n o t h e r e to necessar i ly 

b e happy , fulfilled, o r c o m f o r t a b l e all t h e t i m e , t h e n w h a t a r e 

we h e r e for? W h a t i s t h e m e a n i n g o f life? 

I be l ieve t h e r e a s o n we a r e h e r e i s to l e a r n , w h i c h is to say, 

to evolve. By "evolve" I m e a n to p r o g r e s s . W h e n p e o p l e l e a r n , 

they a r e in a p o s i t i o n to p ro-gress ( m o v e f o r w a r d ) as o p p o s e d to 

re-gress ( m o v e b a c k w a r d ) . A n d I defy y o u in y o u r i m a g i n a t i o n 

t o c o n s t r u c t a m o r e idea l e n v i r o n m e n t for h u m a n l e a r n i n g 

t h a n this life. I t is a life f i l led wi th vicissi tudes, unce r t a in ly , a n d 

h a r d lessons . I n o u r g l o o m i e r m o m e n t s , life m a y s e e m like 

s o m e so r t o f a celest ia l b o o t c a m p . B u t i n B e n j a m i n F r a n k l i n ' s 

words , q u o t e d in The Road Less Traveled, " T h o s e t h i n g s t h a t h u r t , 

ins t ruc t . " L e a r n i n g is a p r o c e s s inex t r i cab ly i n t e r w o v e n wi th 

t h i n k i n g a n d c o n s c i o u s n e s s . A n d l ike b o t h t h i n k i n g a n d c o n 

sc iousness , t h e bus ine s s o f l e a r n i n g i s n e i t h e r s i m p l e n o r e n 

tirely s t r a igh t fo rward . It, t o o , is f i l led wi th mystery. 

My p r i m a r y iden t i t y is t h a t of a scient is t , a n d we scient is ts 

a r e empi r i c i s t s , w h o be l ieve t h a t t h e be s t r o u t e t o k n o w l e d g e i s 

t h r o u g h e x p e r i e n c e . I n o t h e r words , e x p e r i e n c e i s d e e m e d t h e 

best way to l e a r n , a l t h o u g h i t i s c lear ly n o t t h e on ly r o u t e . So we 

scientists c o n d u c t e x p e r i m e n t s , o r c o n t r o l l e d e x p e r i e n c e s , t o 

gain n e w k n o w l e d g e a n d f i n d t r u t h i n t h e wor ld . 

By t h e s a m e t o k e n , I am a sp i r i tua l p e r s o n . I k n o w of G o d 

no t only b e c a u s e o f fa i th , b u t a lso on t h e basis o f e v i d e n c e , 
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n a m e l y my e x p e r i e n c e s of g r a c e . I gave e x a m p l e s of t h e s e ex

p e r i e n c e s in The Road Less Traveled a n d In Search of Stones. A n d I 

have prev ious ly t a l k e d a b o u t g r a c e a s m u c h a s poss ib le i n t e r m s 

o f statistical m e t h o d s o f proof . O n e o f t h e m o s t useful ways to 

es tab l i sh s o m e t h i n g scientifically i s t o app ly w h a t a r e ca l l ed t h e 

statistics o f improbab i l i t y . T h a t m e a n s t h a t t h e lower t h e m a t h 

emat ica l ly c a l c u l a t e d probabi l i ty , t h e g r e a t e r t h e improbab i l i t y , 

a n d t h e safer w e feel c o n c l u d i n g t h a t a n e v e n t was n o t t h e r e su l t 

o f c h a n c e a l o n e . T h u s , w e m a y c o n c l u d e t h a t s o m e t h i n g oc

c u r r e d b e c a u s e o f a s igni f icant r e a s o n , even i f i t m a y or m a y n o t 

b e e x p l a i n a b l e . 

T h a t i s why I have c o m m o n l y s p o k e n a b o u t g r a c e in t e r m s 

of a " p a t t e r n of h igh ly i m p r o b a b l e even t s wi th a benef ic ia l ou t 

c o m e . " I t i s a lso why I have c o n c l u d e d t h a t in s u c h p a t t e r n s we 

c a n see t h e f i nge rp r in t s—i f n o t t h e ac tua l h a n d — o f G o d . So I 

a m very m u c h l ike Car l J u n g w h o , t o w a r d t h e e n d o f his life, was 

i n t e r v i e w e d o n f i l m . T h e c l i m a x o f t h a t f i l m , for m e , c a m e a t its 

c o n c l u s i o n w h e n t h e in t e rv i ewer a s k e d J u n g , " D o y o u be l ieve i n 

G o d ? " J u n g , w h o was a b o u t e igh ty - th ree a t t h e t i m e , pu f fed o n 

his p i p e a n d r e p l i e d , i f I r e m e m b e r correct ly , "Believe in G o d ? 

W e u s e t h e w o r d ' be l i eve ' w h e n w e t h i n k o f s o m e t h i n g a s t r u e 

b u t for w h i c h we do n o t yet have a subs t an t i a l b o d y o f e v i d e n c e . 

N o , n o , I d o n ' t be l i eve in G o d . I know t h e r e is a G o d . " 

THE ROLE OF THE SOUL 

M y asse r t i on t h a t this w o r l d i s a n idea l e n v i r o n m e n t for h u m a n 

l e a r n i n g sugges ts t h e possibi l i ty t h a t i t m i g h t have b e e n c o n 

s t r u c t e d b y G o d for t h a t p u r p o s e , w h i c h i m m e d i a t e l y b r i n g s u s 

to a d i scuss ion a b o u t t h e n o t i o n of t h e soul . In People of the Lie, 

I q u o t e d Keats as r e f e r r i n g to this w o r l d as " t h e vale of soul -mak

ing ," w h i c h m e a n s w e ' r e h e r e t o l e a r n a n d b e p r e p a r e d . T h i s 

be l ie f i s o n e t h a t Chr i s t i an i ty a n d o t h e r r e l i g ions h a v e i n c o m 

m o n with r e i n c a r n a t i o n theory , w h i c h sugges ts t h a t w e ' r e h e r e 

t o g e t r id o f " b a d k a r m a " a n d t o l e a r n l essons t h a t a r e neces sa ry 
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s o t h a t w e c a n even tua l ly m a k e t h e t r a n s i t i o n b e y o n d this wor ld 

o f r e b i r t h . 

Given t h a t w e ' r e h e r e t o c o n t i n u a l l y l e a r n o n t h e j o u r n e y 

of life, i t s e e m s t h a t t h e u l t i m a t e goa l o f l e a r n i n g i s t h e p e r f e c 

t ion o f o u r souls . To p r o p o s e t h e i d e a o f b e c o m i n g p e r f e c t e d i s 

n o t t h e s a m e a s saying t h a t w e h u m a n s c a n b e pe r f ec t , o r t h a t 

we s h o u l d try t o be p e r f e c t i n eve ry th ing . I t on ly m e a n s t h a t we 

a r e c a p a b l e o f l e a r n i n g , c h a n g i n g , a n d g r o w i n g t h r o u g h o u t t h e 

s p a n o f o u r e a r t h l y life. 

I c a n n o t p r o v e t h e e x i s t e n c e o f t h e sou l , a n y m o r e t h a n I 

c a n p r o v e t h e e x i s t e n c e of G o d to a d i e h a r d secular is t . I c a n of

fer m a n y h i n t s t h a t sugges t its e x i s t e n c e , a n d h a v e d o n e so i n all 

o f m y b o o k s . B u t t h a t d o e s n ' t m e a n t h a t e v e r y o n e i s o p e n t o t h e 

s a m e so r t o f e v i d e n c e t h a t i m p r e s s e d J u n g o r l ed Keats t o his 

c o n c l u s i o n . T h u s m y la tes t b o o k , o n t h e sub jec t o f e u t h a n a s i a , 

is e n t i t l e d Denial of the Soul. A n d I w o u l d n o t h a v e u s e d t h e w o r d 

" d e n i a l " un l e s s I h a d t h e s ense t h a t m a n y secular is ts a r e n o t 

on ly i g n o r a n t o f t h e e v i d e n c e o f t h e e x i s t e n c e o f t h e sou l b u t , 

for o n e r e a s o n o r a n o t h e r , a r e s t rong ly i m m u n e o r c l o sed t o it. 

B u t w h a t i s t h e soul? O n c e aga in , we f ind ourse lves in

volved wi th s o m e t h i n g t h a t i s ac tua l ly m u c h l a r g e r t h a n w e a r e , 

a n d t h e r e f o r e c a n n o t b e s u b m i t t e d t o a n y s ing le , a d e q u a t e , o r 

s impl is t ic de f in i t i on . T h a t d o e s n ' t m e a n , however , t h a t w e c a n ' t 

u s e a n o p e r a t i n g de f in i t i on , i m p e r f e c t t h o u g h i t m i g h t b e . I be 

lieve s u c h a de f i n i t i on c a n a t t h e very leas t faci l i tate o u r p r o g 

ress in l o o k i n g a t t h e equa l ly mys t e r i ous sub jec t o f l e a r n i n g . 

I d e f i n e t h e sou l as "a G o d - c r e a t e d , G o d - n u r t u r e d , u n i q u e , 

d e v e l o p a b l e , i m m o r t a l h u m a n spir i t ." E a c h o f t h e s e m o d i f i e r s 

i s c ruc ia l , b u t for t h e m o m e n t le t me focus u p o n t h r e e . I have 

a l r eady s u g g e s t e d t h a t this w o r l d i s s u c h an idea l e n v i r o n m e n t 

for h u m a n l e a r n i n g t h a t i t h a s ac tua l ly b e e n d e s i g n e d for t h a t 

p u r p o s e . N o w I am saying t h a t we a r e c r e a t e d by G o d , a n d fur

t h e r sugges t t h a t we a r e c r e a t e d to l e a r n . By " G o d - n u r t u r e d " I 

m e a n t h a t n o t on ly d i d G o d c r e a t e u s f r o m t h e m o m e n t o f o u r 

c o n c e p t i o n b u t a lso t h a t G o d , t h r o u g h g r a c e , c o n t i n u e s t o n u r 

t u r e u s t h r o u g h o u t o u r lives. T h e r e w o u l d b e n o p u r p o s e i n 
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H e r d o i n g s o un l e s s S h e w a n t e d s o m e t h i n g f r o m us . W h a t d o e s 

S h e want? S h e wan t s u s t o l e a r n — a n d m o s t o f g r a c e s e e m s t o b e 

d e v o t e d t o t h a t e n d . 

T h e o t h e r key w o r d for t h e m o m e n t i s " d e v e l o p a b l e . " 

T h e r e w o u l d b e n o p o i n t i n G o d ' s w a n t i n g u s t o l e a r n u n l e s s w e 

could l e a r n , un l e s s we w e r e c a p a b l e o f d e v e l o p m e n t . We a r e 

evolving c r e a t u r e s , n o t on ly a s an e n t i r e r a c e b u t a s ind iv idua l s . 

A s physical b e i n g s , w e have b o d i e s t h a t s t o p d e v e l o p i n g a n d 

inevi tably decay. B u t o u r p sychosp i r i t ua l d e v e l o p m e n t c a n c o n 

t inue un t i l t h e m o m e n t we d i e ( a n d , I suspec t , l o n g , l o n g after

w a r d ) . F o r this p sychosp i r i t ua l d e v e l o p m e n t , I will f r e q u e n t l y 

use t h e w o r d "g rowth , " a n d g r o w t h i s inex t r i cab ly d e p e n d e n t 

u p o n l e a r n i n g . 

I h a v e r e p e a t e d l y sa id t h a t we have a c h o i c e of w h e t h e r to 

g r o w o r n o t , w h e t h e r t o l e a r n o r n o t t o l e a r n . O n e o f t h e g rea t 

est psycholog is t s o f this cen tu ry , A b r a h a m Maslow, c o i n e d t h e 

t e r m "self-actual izat ion," b y w h i c h h e m e a n t h u m a n b e i n g s ' ca

pac i ty t o g r o w a n d evolve i n t o h i g h e r levels o f psychosoc ia l a n d 

sp i r i tua l f u n c t i o n i n g , a u t o n o m y , a n d p e r s o n a l power . O n c e 

p e o p l e h a v e a c h i e v e d t h e m e a n s t o m e e t basic n e e d s o f survival, 

t hey c a n m o v e on t o h i g h e r levels o f awarenes s , Mas low sug

ges t ed . 

M u c h as I am i n d e b t e d to Maslow, I t ake issue wi th t h e 

t e r m "self-actual izat ion." I do n o t be l ieve t h a t we c a n ac tua l i ze 

ourse lves a n y m o r e t h a n w e c a n c r e a t e ourse lves . I c a n n o m o r e 

c r e a t e myself t h a n I c a n an iris o r a n o t h e r flower. W h a t I c a n do 

i s s t eward t h e f lower g a r d e n t h a t G o d h a s m a d e i t poss ib le for 

u s t o enjoy. W h a t this m e a n s i s t h a t whi le w e c a n n o t c r e a t e o u r 

o w n souls , w e c a n s t eward t h e m well o r badly. I n t h e c h o i c e w e 

m a k e t o grow, w e c a n b e c o m e c o c r e a t o r s o f ourse lves , w h e r e a s 

w h e n e v e r w e resist g r o w t h , w e a r e r e j ec t i ng t h e r o l e o f b e i n g 

c o c r e a t o r wi th G o d . 

T h e r e f o r e , I be l ieve t h a t w h a t Maslow ca l l ed self-actualiza

t ion s h o u l d be v iewed i n s t e a d as p e r c e i v i n g life as a ser ies of o p 

p o r t u n i t i e s for l e a r n i n g a n d m a k i n g c h o i c e s , a n d o p t i n g t o 

c h o o s e g r o w t h m o s t o f t h e t i m e . Typically, t h e h a r d w o r k o f 
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c o c r e a t i n g (o r coac tua l i z ing ) ourse lves wi th G o d ' s g u i d a n c e i s 

a n o n g o i n g p r o c e s s o f u n f o l d i n g , d e v e l o p m e n t , a n d b l o o m i n g . 

B u t t h e d e l i b e r a t e c h o i c e t o l e a r n a n d g r o w i s p r imar i l y o n e 

t h a t w e m a k e o r fail t o m a k e a s adu l t s . D u r i n g o u r c h i l d h o o d , 

m o s t o f o u r l e a r n i n g i s "passive." I n o t h e r w o r d s , for t h e m o s t 

p a r t i t j u s t h a p p e n s . 

PASSIVE LEARNING 

Scient is ts d o n o t fully u n d e r s t a n d h o w w e l e a r n , a n y m o r e t h a n 

they fully u n d e r s t a n d t h i n k i n g o r c o n s c i o u s n e s s . Back w h e n I 

was a p sycho logy m a j o r in co l l ege , we h a d to s tudy a very im

p o r t a n t ( a n d for m e , s o m e w h a t difficult) subjec t , l e a r n i n g t h e 

ory. A t t h a t t i m e , m o s t o f l e a r n i n g t h e o r y h a d t o d o wi th t h e 

p r o c e s s o f c o n d i t i o n i n g , w h i c h h a d b e e n r e c o g n i z e d a n d s tud

ied by Pavlov wi th his e x p e r i m e n t a l d o g s . I t was t h o u g h t t h a t we 

l e a r n e d p r imar i l y t h r o u g h r e w a r d a n d p u n i s h m e n t , j u s t a s ra ts 

m a y b e t a u g h t t o r u n a m a z e b y e i t h e r p u n i s h m e n t (e lec t r ic 

shocks) o r r e w a r d ( food pe l l e t s ) . 

I t was f u r t h e r a s s u m e d t h a t t h e way c h i l d r e n l e a r n e d lan

g u a g e was t h r o u g h this "behavior i s t " p r o c e s s o f c o n d i t i o n i n g . 

Bu t t h e n t h e g r e a t t h i n k e r A r t h u r Koest ler , i n his b o o k The 

Ghost in the Machine, total ly d e m o l i s h e d t h e behav io r i s t t h e o r y 

o f h o w w e l e a r n l a n g u a g e , a sk ing d o z e n s o f q u e s t i o n s a b o u t lan

g u a g e acqu i s i t i on t h a t b e h a v i o r i s m i n n o way c o u l d answer . 

Koes t l e r h imse l f m a d e lit t le a t t e m p t t o e x p l a i n h o w w e l e a r n 

l a n g u a g e , b u t h e d i d p r o v e t h a t w e k n o w h a r d l y a n y t h i n g a b o u t 

t h e subjec t . To this day, h o w c h i l d r e n l e a r n t o s p e a k t h e i r lan

g u a g e r e m a i n s mos t ly a mystery. 

O n e fact we do k n o w i s t h a t o n e ' s abil i ty t o l e a r n i s n o t 

necessar i ly fully d e p e n d e n t on h a v i n g all o f o n e ' s f ive senses ac

tive. H e l e n Keller, fo r e x a m p l e , was d e a f a n d b l i n d , ye t l e a r n e d 

n o t on ly l a n g u a g e b u t a lso a s t o n i s h i n g w i s d o m . O n t h e o t h e r 

h a n d , w e h a v e l e a r n e d t h a t d e p r i v a t i o n o f s enso ry n e e d s c a n se

verely i n t e r f e r e wi th a ch i ld ' s l e a r n i n g . In fan t s r a i s ed w i t h o u t 
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m e a n i n g f u l h u m a n c o n t a c t o r p lay i n a G e r m a n o r p h a n a g e i n 

t h e 1920s t a u g h t us t h a t we n e e d a c e r t a i n f o u n d a t i o n o f sen

sory r e l a t i o n s wi th o t h e r s ( t h r o u g h t o u c h w e feel c o n n e c t e d , 

for e x a m p l e ) t o th r ive physical ly o r a ch i eve a n y m e n t a l g r o w t h 

wha tsoever . F u r t h e r m o r e , t h e r e a r e cri t ical p e r i o d s i n chi l 

d r e n ' s d e v e l o p m e n t , w h e n d e p r i v a t i o n o r n e g l e c t o f s o m e a r ea s 

o f n e e d c a n l imi t t h e i r a d v a n c e m e n t i f n o a p p r o p r i a t e in t e r 

v e n t i o n takes p l ace . T h a t ' s why H e a d S ta r t p r o g r a m s w o r k s o 

well . A s p a r t o f c h i l d r e n ' s ear ly l e a r n i n g , s u c h p r o g r a m s p r o 

v ide c o n s i s t e n t s t i m u l a t i o n t o h e l p d e v e l o p t h e social a n d m e n 

tal c o m p e t e n c e o f c h i l d r e n . 

B u t l ike t h e l e a r n i n g o f l a n g u a g e , m o s t l e a r n i n g i n ch i ld

h o o d s e e m s to be a fairly passive affair. F o r i n s t a n c e , even b e 

fo re c h i l d r e n l e a r n l a n g u a g e , t hey l e a r n w h a t psychologis t s call 

t h e i r e g o b o u n d a r i e s . T h e r e i s r e a s o n t o be l ieve t h a t t h e new

b o r n i n f a n t c a n n o t d i s t i ngu i sh h imse l f f r o m t h e wor ld . B u t 

s o m e h o w , d u r i n g t h e first n i n e m o n t h s o f life, t h e c h i l d l e a r n s 

t h a t h is a r m i s h is a n d t h a t i t i s d i f f e ren t f r o m M o m m y ' s a r m , 

a n d his f i n g e r s a r e d i s t i n g u i s h a b l e f r o m D a d d y ' s f i n g e r s . H e 

l e a r n s t h a t w h e n h e h a s a s t o m a c h a c h e , t h a t d o e s n ' t m e a n t h e 

w h o l e w o r l d m u s t have a s t o m a c h a c h e , t o o . S u c h l e a r n i n g d o e s 

n o t s e e m to be a m a t t e r of c h o i c e , w h i c h is why I call i t passive. 

B u t t h e r e m a y be a g o o d d e a l o f activity involved as t h e in

f an t t r ies o u t its a r m s a n d f ingers . In a very rea l s ense , th is l e a r n 

i n g of e g o b o u n d a r i e s i s a d e v e l o p m e n t of consc iousness , b e c a u s e 

i t i s by t h e age o f a b o u t n i n e m o n t h s t h a t we see t h e f i r s t evi

d e n c e o f se l f -consc iousness . U p u n t i l t h a t t i m e , w h e n a s t r a n g e r 

c o m e s i n t o t h e r o o m , t h e i n f an t will lie in its c r i b peacefu l ly ex

p l o r i n g its e g o b o u n d a r i e s a s i f n o t h i n g h a d h a p p e n e d . B u t 

sudden ly , a r o u n d n i n e m o n t h s o f a g e , w h e n a s t r a n g e r c o m e s 

i n t o its r o o m , t h e c h i l d will s ta r t s c r e a m i n g i n t e r r o r o r o t h e r 

wise b e c o m e a g i t a t e d . I t h a s d e v e l o p e d w h a t psychologis t s call 

s t r a n g e r anxiety. Why? W e c a n d e d u c e f r o m this t h a t t h e c h i l d 

h a s n o w b e c o m e aware of itself as a separate enti ty, o n e t h a t is ter

r ibly smal l , relat ively he lp less , a n d e x t r e m e l y v u l n e r a b l e . F r o m 

this d e m o n s t r a t i o n o f t h e t e r r o r o f vulnerabi l i ty , we c a n d e 

d u c e t h a t t h e ch i ld h a s d e v e l o p e d t h e f i r s t r u d i m e n t s o f self-
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consc iousnes s . O n e ' s a w a r e n e s s of self is a c c o m p a n i e d by a 

sense of real i ty t h a t allows us to pe rce ive ourse lves as s e p a r a t e 

a n d d i f fe ren t f r o m o t h e r s . 

T h e passive l e a r n i n g o f l a n g u a g e a n d e g o b o u n d a r i e s 

s e e m s to be a pa in l e s s so r t o f affair. T h i s d o e s n o t m e a n t h a t all 

passive l e a r n i n g i s so pa in less . P e r h a p s no t i m e i s m o r e pa in fu l 

in t h e life o f a y o u n g h u m a n b e i n g t h a n t h e t e r r i b l e twos. By 

t h e t ime a ch i ld c o m p l e t e s its s e c o n d year, he h a s l e a r n e d his 

e g o b o u n d a r i e s very well . B u t h e h a s n o t ye t l e a r n e d t h e b o u n d 

aries of h is power . C o n s e q u e n t l y , t h e ch i ld a s s u m e s t h a t this i s 

t h e be s t o f all poss ib l e wor lds a n d t h a t he h a s all t h e power . 

T h u s , y o u will see a ch i ld j u s t s h o r t o f two b o s s i n g a r o u n d his 

p a r e n t s , h is s ibl ings , a n d t h e family d o g a n d ca t a s i f t hey w e r e 

all l i t t le m i n i o n s i n h i s o w n p r iva t e roya l a rmy. B u t t h e n w h a t 

h a p p e n s , n o w t h a t h e i s a b l e t o walk a n d t h r o w t h i n g s a n d pu l l 

t h e b o o k s off t h e shelves , i s t h a t h is m o t h e r a n d f a t h e r will say, 

" N o . N o . N o , y o u c a n ' t d o t ha t , J o h n n y . N o . N o , y o u c a n ' t d o 

t h a t e i the r . N o , y o u ' r e n o t t h e boss . N o . N o . W e love y o u very 

m u c h . Y o u ' r e very i m p o r t a n t . B u t n o , y o u ' r e n o t t h e boss . 

M o m m y a n d D a d d y a r e t h e bosses . N o . N o . N o . " 

W h a t essent ia l ly h a p p e n s i s t h a t i n t h e c o u r s e o f n o m o r e 

t h a n twelve m o n t h s o r s o t h e c h i l d i s psychologica l ly d e m o t e d 

f r o m a four-s tar g e n e r a l to a p r iva te . No w o n d e r i t is a t i m e of 

d e p r e s s i o n a n d t e m p e r t a n t r u m s ! Yet pa in fu l t h o u g h t h e te r r i 

b le twos a r e , t hey a r e a very i m p o r t a n t p e r i o d o f l e a r n i n g . A n d 

i f t h e ch i ld i s n o t b u r d e n e d wi th an excess o f h u m i l i a t i o n by t h e 

e n d o f his t h i r d year, he will have t a k e n his f i r s t g i a n t s t e p o u t o f 

" infant i le narc i ss i sm." I t i s a t i m e t h a t h a s la id t h e e n t i r e foun 

d a t i o n for w h a t E r i c h F r o m m ca l led soc ia l iza t ion , w h i c h h e d e 

f ined i t a s t h e p r o c e s s o f " l e a r n i n g to l ike to do w h a t y o u h a v e 

to d o . " 

As c h i l d h o o d c o n t i n u e s , t h e ch i ld m a y w o r k i n c e r t a i n ways 

a t l e a r n i n g , b u t g e n e r a l l y on ly b e c a u s e o f o u t s i d e p r e s s u r e i n 

t h e f o r m o f h o m e w o r k a s s i g n m e n t s , tests , g r a d e s , a n d e x p e c t a 

t ions a t h o m e . O t h e r w i s e , m o s t o f a ch i ld ' s l e a r n i n g c o n t i n u e s 

t o b e passive. A n e x a m p l e o f t h i s i s J e n n y , m y e ight -year -o ld 

h e r o i n e in The Friendly Snowflake. S h e lives in a h e a l t h y family, 
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a n d h e r left a n d r i g h t b r a i n s o p e r a t e i n sync; o n e c a n see h e r 

l e a r n i n g l ike crazy. B u t s h e i s n o t w o r k i n g a t it. S h e i s n o t de l ib 

e ra te ly i n t e r p r e t i n g t h ings . S h e i s j u s t d o i n g w h a t c o m e s n a t u 

rally, t h i n k i n g away a m i l e a m i n u t e . 

P e r h a p s t h e m o s t i m p o r t a n t l e a r n i n g o f c h i l d h o o d i s t h a t 

w h i c h c o m e s f r o m o u r r o l e m o d e l s . I n a n i n t a c t family, t h e pr i 

m a r y r o l e m o d e l s will au toma t i ca l l y b e t h e p a r e n t s . T h e c h i l d 

h a s a n a t u r a l t e n d e n c y t o a s s u m e t h a t t h e way p a r e n t s d o t h i n g s 

i s t h e way t hey s h o u l d be d o n e . T h i s i s pa r t i cu la r ly t r u e in t h e 

m a t t e r o f self-discipl ine. I f t h e ch i ld sees h e r p a r e n t s b e h a v i n g 

wi th self-discipl ine, s h e will be likely a t an ear ly a g e to simply, 

u n c o n s c i o u s l y c h o o s e t o b e c o m e sel f -discipl ined herself . O n 

t h e o t h e r h a n d , i f t h e m o t h e r a n d f a t h e r b e h a v e wi th a lack o f 

self-discipl ine, t h e c h i l d will t h i n k t h a t this i s t h e way to b e h a v e 

a n d will likely fail to l e a r n to d e v e l o p s igni f icant self-discipl ine. 

T h a t i s pa r t i cu l a r ly t h e case i f he or s h e h a s " D o as I say, n o t as 

I d o " p a r e n t s . A l t h o u g h i t i s passive, l e a r n i n g d u r i n g c h i l d h o o d 

i s e x t r e m e l y i m p o r t a n t . I t i s a lso t h e t i m e w h e n , i f we a r e for tu

n a t e , we will b e g i n to ga in e m o t i o n a l as well as i n t e l l ec tua l in

t e l l i gence . 

M a n y have steadfast ly b o u g h t i n t o t h e n o t i o n t h a t intel l i 

g e n c e c a n on ly b e g a u g e d b y n u m e r i c a l m e a s u r e s . T h a t i s pe r 

h a p s t r u e of analyt ica l i n t e l l i g e n c e . B u t as a resu l t , o t h e r a spec t s 

o f i n t e l l i g e n c e have t e n d e d t o b e o v e r l o o k e d o r d o w n p l a y e d , 

pa r t i cu la r ly t h o s e involv ing i n t a n g i b l e fac tors s u c h as self-

awarenes s , e m p a t h y , a n d social c o n s c i o u s n e s s . T h e r e i s n o w 

g r o w i n g d e b a t e ove r t h e l o n g - s t a n d i n g tests u s e d t o d e t e r m i n e 

t h e so-cal led i n t e l l i g e n c e q u o t i e n t . A l t h o u g h I Q tests a r e h e l p 

ful a n d have posi t ive aspec t s , t hey also have l imi t a t ions . O n e 

p r o b l e m i s t h e i r t e n d e n c y t o be cu l tura l ly b iased , w h i c h h a s re 

su l t ed i n m a n y s t u d e n t s b e i n g academica l l y m i s l a b e l e d a n d h a s 

l ed t o t h e m i s a p p l i c a t i o n o f s o m e s t a n d a r d i z e d tests. 

T h u s , I f i n d q u i t e p r o m i s i n g s o m e n e w r e s e a r c h s u g g e s t i n g 

t h a t h o w s o m e o n e h a n d l e s e m o t i o n s i s a s a c c u r a t e — a n d im

p o r t a n t — a n i n d i c a t i o n o f h u m a n i n t e l l i g e n c e a s i n t e l l ec tua l 

skills. T h e skills t h a t m a k e u p e m o t i o n a l i n t e l l i g e n c e a r e c o m 

p l e x a n d mu l t i f ace t ed . O n e e x a m p l e o f e m o t i o n a l i n t e l l i g e n c e 



THE ROAD LESS TRAVELED AND BEYOND 103 

c i t ed in this r e s e a r c h is t h e abili ty to de lay gra t i f ica t ion , w h i c h I 

myself w r o t e a b o u t in The Road Less Traveled. T h e r e I d e s c r i b e d 

i t as a p r o c e s s of s c h e d u l i n g t h e p a i n a n d p l e a s u r e of life in 

s u c h a way as to e n h a n c e t h e p l e a s u r e by m e e t i n g a n d e x p e r i 

e n c i n g t h e p a i n f i r s t a n d g e t t i n g i t over wi th . 

Time m a g a z i n e d e v o t e d a l e n g t h y ar t ic le to this m o s t r e c e n t 

r e s e a r c h . N o t surpr is ingly, t h e r e s e a r c h also f o u n d t h a t a cor

n e r s t o n e o f e m o t i o n a l i n t e l l i g e n c e , o n w h i c h m o s t o t h e r e m o 

t iona l skills d e p e n d , i s a s ense of self-awareness. F o r e x a m p l e , in 

r e l a t i o n t o self-awareness , psychologis t s r e f e r t o t h e i m p o r t a n c e 

o f " m e t a m o o d , " o r t h e abil i ty t o pu l l b a c k a n d r e c o g n i z e w h a t 

o n e i s f e e l i n g — w h e t h e r t h e e m o t i o n i s ange r , s h a m e , o r sor

r o w — b e f o r e t a k i n g a c t i o n . T h i s i s e q u i v a l e n t to w h a t I d e 

s c r i b e d i n t h e p r e v i o u s c h a p t e r a s h a v i n g a n o b s e r v i n g a n d 

t r a n s c e n d e n t e g o . O n c e a n e m o t i o n a l r e s p o n s e c o m e s i n t o 

awarenes s , t h e c h a n c e s o f h a n d l i n g i t a p p r o p r i a t e l y i m p r o v e i f 

o n e i s e m o t i o n a l l y a s tu t e . T h e self-awareness t h a t a c c o m p a n i e s 

s u c h i n t e l l i g e n c e is m o s t c ruc ia l of all, b e c a u s e i t i s t h e very 

t h i n g t h a t al lows u s t o exe rc i se m o r e se l f -control . 

T h e i m p e d i m e n t s t o d e v e l o p i n g e m o t i o n a l i n t e l l i g e n c e 

a r e f o r m i d a b l e in a c u l t u r e t h a t e m p h a s i z e s left-brain ( in te l lec

tual ) over r i gh t -b ra in ( in tu i t ive) r e a s o n i n g . I t i s no w o n d e r t h a t 

w e f i n d t h e b e g i n n i n g s o f e m o t i o n a l n u m b n e s s i n c h i l d h o o d , 

w h e n c h i l d r e n l e a r n t o r e p r e s s fee l ings o r s h u t off comple te ly . 

Adu l t s w h o a r e u n c o m f o r t a b l e wi th e m o t i o n s m a y c o n s t a n t l y 

cri t icize c h i l d r e n a b o u t fee l ings o r sco ld t h e m t o " n o t feel t h a t 

way," r e s u l t i n g in t h e r e p r e s s i o n o f e m o t i o n a l awarenes s . 

A n inabi l i ty t o h a n d l e f rus t r a t ion o r r e c o g n i z e d i s t r e s s ing 

fee l ings h a s l e d m a n y c h i l d r e n o n t h e p a t h o f des t ruc t ive b e 

h a v i o r — i n c l u d i n g e a t i n g d i s o r d e r s a n d bu l ly ing o r o t h e r an t i 

social b e h a v i o r — b e c a u s e they l a c k e d g u i d a n c e f r o m m a t u r e 

a d u l t s a b o u t m a n a g i n g t h e i r e m o t i o n s . I be l ieve i t w o u l d be 

m o r e he lp fu l i f t e a c h e r s a n d p a r e n t s b e g a n t e a c h i n g c h i l d r e n 

t h a t i t i s okay to feel h o w they feel. (This d o e s n o t m e a n chil

d r e n c a n — o r s h o u l d — a c t o n e v e r y t h i n g t hey t h i n k a n d feel.) 

Vital t h o u g h t h e passive l e a r n i n g o f c h i l d h o o d i s — b o t h 

e m o t i o n a l l y a n d i n t e l l e c t u a l l y — t h e act ive l e a r n i n g o f adu l t -
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h o o d , i f i t o c c u r s a t all, i s u l t ima te ly even m o r e i m p o r t a n t . 

A m o n g s o m e psychologis t s , t h e r e h a s b e e n a t e n d e n c y t o t h i n k 

t h a t b y a d o l e s c e n c e " t h e d a m a g e has b e e n d o n e " a n d tha t , for 

b e t t e r or for ill, t h e p e r s o n a l i t y is set. W h i l e this is q u i t e fre

q u e n t l y t h e case , i t i s n o t necessar i ly so . A n d , i f we h a v e t h e will, 

i t i s in t h e last 75 p e r c e n t o f o u r lives t h a t we c a n m a k e t h e 

g r ea t e s t c h a n g e s a n d l eaps o f g r o w t h . A m o n g o t h e r t h i n g s i t i s 

poss ib le tha t , as J o n a t h a n Swift said, " t h e l a t t e r p a r t of a m a n ' s 

life i s t a k e n up in c u r i n g all o f t h e follies, p r e j u d i c e s a n d false 

o p i n i o n s h e h a s c o n t r a c t e d i n t h e f o r m e r p a r t . " T h e active 

l e a r n i n g o f a d u l t h o o d i s n o t on ly poss ib le b u t inf ini te ly desir

ab l e . 

GROWTH AND WILL 

I n s o m e ways w e u n d e r s t a n d m u c h m o r e clear ly h o w p e o p l e 

c a n l e a r n i n a d u l t h o o d b y active, d e l i b e r a t e c h o i c e . W h a t w e d o 

n o t u n d e r s t a n d i s why. We a r e n o w c o n f r o n t e d wi th t h e ex t ra 

o r d i n a r y mystery o f t h e h u m a n will. 

As I have wr i t t en , c e r t a i n p e o p l e (for i n s t a n c e , all t h e 

m e m b e r s o f m y i m m e d i a t e family) s e e m t o have b e e n b o r n wi th 

a s t r o n g will whi le o t h e r s s e e m to be relat ively weak-wil led. T h e 

subject , however , h a s n e v e r b e e n s t u d i e d scientifically. W e d o 

n o t ac tual ly k n o w w h e t h e r t h e r e a r e d i f fe rences i n t h e s t r e n g t h 

o f will o r w h e t h e r t hey a r e g e n e t i c o r t o w h a t e x t e n t t hey a r e d e 

v e l o p e d o r l e a r n e d . I t i s a n e x t r e m e l y mys t e r i ous m a t t e r a n d 

r e p r e s e n t s a w i d e - o p e n f r o n t i e r for psycho log ica l r e s e a r c h . 

In a n y case , I be l ieve t h a t a s t r o n g will is o n e of t h e two 

g rea t e s t b less ings t h a t c a n be b e s t o w e d u p o n a h u m a n b e i n g . I 

be l ieve this n o t b e c a u s e a s t r o n g will necessar i ly g u a r a n t e e s suc

cess—it may backf i re a n d c r e a t e a Hi t ler , for e x a m p l e — b u t b e 

cause a weak will p r e t t y m u c h g u a r a n t e e s fa i lure . F o r i n s t a n c e , 

i t i s s t rong-wil led p e o p l e — t h o s e wi th t h e mys t e r i ous will to 

g r o w — w h o d o well i n p s y c h o t h e r a p y n o m a t t e r w h a t t h e i r 

c h i l d h o o d o r b a c k g r o u n d was l ike, n o m a t t e r w h a t t h e o d d s . 
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O n t h e o t h e r h a n d , o t h e r p e o p l e w h o s e e m t o lack this myste

r ious will to g r o w m a y possess all m a n n e r o f a s se t s—grea t ideas 

a n d t a l e n t s — a n d yet sit on t h e i r duffs, g e t t i n g n o p l a c e . Still, a s 

I c o n t i n u a l l y p o i n t o u t , all b less ings a r e p o t e n t i a l cu r ses , a n d 

o n e d o w n s i d e of a s t r o n g will is a b a d t e m p e r . I t is s t rong-wi l led 

p e o p l e w h o w r a p golf c lubs a r o u n d t r ees b e c a u s e t h a t d a m n lit

tle bal l w o n ' t go w h e r e t hey want i t to g o . S t rong-wi l led p e o p l e 

have a lo t o f l e a r n i n g to do to effectively m a n a g e t h e i r ange r . 

In Further Along the Road Less Traveled, I w r o t e t h a t I u s e d to 

e x p l a i n to my p a t i e n t s t h a t h a v i n g a w e a k will is l ike h a v i n g a lit

tle d o n k e y i n y o u r backya rd . I t c a n ' t h u r t y o u very m u c h ; a b o u t 

t h e wors t i t c a n d o i s c h o m p o n y o u r tu l ips . B u t i t c a n ' t h e l p y o u 

t h a t m u c h e i ther , a n d y o u c o u l d e n d u p wi th a life o f r e g r e t s for 

n o t d o i n g t h i n g s you t h o u g h t y o u s h o u l d d o . H a v i n g a s t r o n g 

will, on t h e o t h e r h a n d , i s l ike h a v i n g a d o z e n Clydesda les in 

y o u r backya rd . T h o s e h o r s e s a r e massive a n d e x t r e m e l y s t r o n g , 

a n d i f t hey a r e n o t p r o p e r l y t r a i n e d , d i s c ip l ined , a n d ha r 

nes sed , they will k n o c k y o u r h o u s e d o w n . O n t h e o t h e r h a n d , i f 

t hey a r e p r o p e r l y t r a i n e d , d i s c ip l ined , a n d h a r n e s s e d , t h e n wi th 

t h e m y o u c a n l i terally m o v e m o u n t a i n s . T h u s t h e d i s t i nc t i on 

b e t w e e n t h e h a r n e s s e d a n d u n h a r n e s s e d will i s i m p o r t a n t . B u t 

to w h a t i s t h e will to be h a r n e s s e d ? Your will c a n n o t be ha r 

n e s s e d s imply to yourself . I t h a s to be h a r n e s s e d to a p o w e r 

h i g h e r t h a n yourself . 

In his b o o k Will and Spirit, t h e first c h a p t e r of w h i c h is en 

t i t l ed "Wil l ingness a n d Wil l fulness ," G e r a l d May wri tes t h a t will

fu lness c h a r a c t e r i z e s t h e u n h a r n e s s e d h u m a n will, w h e r e a s 

wi l l ingness ident i f ies t h e s t r o n g will of a p e r s o n w h o is wil l ing to 

go w h e r e he o r s h e i s ca l l ed o r l ed by a h i g h e r power . F u r t h e r 

m o r e , g iven t h e r e l a t i o n s h i p b e t w e e n wi l l ingness a n d a h i g h e r 

power , it is no c o i n c i d e n c e t h a t I w r o t e in The Road Less Traveled 

t h a t t h e will t o g r o w i s i n e s sence t h e s a m e p h e n o m e n o n as 

love. I d e f i n e d love as t h e will to e x t e n d o n e s e l f for o n e ' s o w n 

sp i r i tua l g r o w t h o r a n o t h e r ' s . G e n u i n e l y lov ing p e o p l e a r e , b y 

de f in i t i on , g r o w i n g p e o p l e . I h a v e s p o k e n a b o u t h o w t h e ca

paci ty to love i s n u r t u r e d in o n e by lov ing p a r e n t s , b u t I h a v e 



106 M. Scott Peck, M.D. 

also n o t e d t h a t p a r e n t a l n u r t u r i n g a l o n e fails t o a c c o u n t for t h e 

e x i s t e n c e of this capac i ty in all p e o p l e . T h u s , I have c o m e to b e 

lieve t h a t p e o p l e ' s capac i ty to love, h e n c e t h e i r will to grow, i s 

n u r t u r e d n o t on ly d u r i n g c h i l d h o o d b y lov ing p a r e n t s b u t a lso 

t h r o u g h o u t t h e i r lives by g r a c e , o r G o d ' s love. 

Yet we a r e left wi th t h e q u e s t i o n o f why on ly s o m e p e o p l e 

c o n t i n u e to s h o w a will to g r o w t h r o u g h o u t life, whi le m a n y 

s h u n n o t on ly g r o w t h b u t t h e respons ib i l i ty t h a t c o m e s wi th 

l e a r n i n g . Mys te r ious t h o u g h i t is, t h e c h o i c e to actively l e a r n as 

a n a d u l t a n d d e v o t e o n e ' s will consc ious ly t o g r o w t h a n d l e a r n 

i n g i s t h e m o s t c ruc ia l dec i s i on o n e ever m a k e s i n life. B u t w h e n 

i s th is c h o i c e m a d e ? Aga in , t h e issue has n o t b e e n scientifically 

s t u d i e d t h e way i t s h o u l d b e . As I h a v e sugges t ed , t h e r e i s no ev

i d e n c e t h a t t h e c h o i c e i s m a d e i n c h i l d h o o d . B u t i t c a n b e m a d e 

as ear ly as m i d - a d o l e s c e n c e . I have r ece ived le t t e r s f r o m p e o p l e 

a s y o u n g a s f i f t e e n a n d s ix t een i n r e s p o n s e t o m y b o o k s w h o 

c lear ly have a l r e a d y m a d e t h a t c h o i c e . 

M y d a u g h t e r s h a d m a d e t h e dec i s i on b y t h e t i m e t hey en 

t e r e d co l l ege a n d c h o s e t o m a j o r i n t h e h a r d sc i ences a n d 

m a t h e m a t i c s , even t h o u g h t hey f o u n d t h o s e subjec ts q u i t e dif

f icu l t . A g o n i z i n g ove r t h e i r difficulty, I a s k e d t h e m why they 

d i d n ' t m a j o r i n t h e h u m a n i t i e s , subjec ts a t w h i c h t hey w e r e 

g o o d a n d t o w h i c h they t o o k l ike d u c k s t o water . B o t h an 

swered , "But , D a d , w h a t ' s t h e p o i n t o f m a j o r i n g i n s o m e t h i n g 

t ha t ' s easy for you?" I t i s c l ea r to me t h a t they w e r e , in s o m e ways 

a t least , m o r e a d v a n c e d in t h e i r will to l e a r n t h a n I was a t t h e i r 

s a m e a g e . 

B u t whi le t h e c h o i c e t o b e a l e a r n e r m a y b e m a d e a s ear ly 

a s a d o l e s c e n c e , th is d o e s n o t necessar i ly m e a n t h a t i t i s m a d e 

t h e n . I h a v e k n o w n p e o p l e w h o s e cri t ical m o m e n t s o f m a k i n g 

t h a t c h o i c e s e e m e d t o c o m e i n t h e i r th i r t ies , for t ies , f i f t i e s , o r 

sixties, o r e v e n i n t h e m o n t h o r two p r e c e d i n g t h e i r d e a t h . I 

a lso d o n ' t m e a n to imp ly t h a t i t i s a s ingle c h o i c e . S o m e s e e m to 

m a k e t h e c h o i c e b u t d o s o on ly h a l f h e a r t e d l y a n d n o t b e re 

m a r k a b l y active l e a r n e r s for t h e res t o f t h e i r lives. O t h e r s w h o 

m a k e t h e c h o i c e i n midl i fe m a y b e c o m e t h e m o s t f e rven t o f 

l e a r n e r s . S o m e t i m e s i t c o m e s d u r i n g p e r i o d s o f t a k i n g s tock, a s 
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in a midl i fe crisis. In m o s t cases , as far as I c a n d i s c e r n , t h e 

c h o i c e i s m a d e r epea t ed ly . T h e d e c i s i o n t h e n b e c o m e s s t r o n g e r 

a n d s t r o n g e r a s i t i s r e m a d e a n d r e m a d e . Ce r t a in ly t h a t h a s 

b e e n m y o w n p a t t e r n . I c a n n o t r e m e m b e r a n y o n e p a r t i c u l a r 

m o m e n t w h e n I f i r s t c h o s e t o b e c o m e an active l e a r n e r , b u t I 

c a n reca l l m a n y m o m e n t s w h e n I c h o s e t o c e m e n t t h a t c h o i c e . 

My own p e r s o n a l style h a s b e e n , for m o s t o f my life, l e a rn 

i n g f r o m e x p e r i e n c e , a n d pa r t i cu l a r ly t h r o u g h t h e c o n t e m p l a 

t ion of my o w n life e x p e r i e n c e s . T h a t ' s why I d e s c r i b e t h e 

c o n t e m p l a t i v e as s o m e o n e w h o takes a l i t t le b i t o f e x p e r i e n c e 

a n d mi lks i t for all i t 's w o r t h . It 's n o t s imply a m a t t e r of h o w 

m u c h e x p e r i e n c e y o u have i n life b u t w h a t y o u do wi th it. We all 

k n o w p e o p l e w h o have a c c o m p l i s h e d m a n y tasks, o r d o n e this 

a n d t h a t w h i c h s e e m t o a m o u n t t o a b r o a d r a n g e o f e x p e r i 

e n c e s , b u t w h o s e e m a s na ive o r c o n f u s e d a s ever. J u s t g o i n g 

a r o u n d h a v i n g d i f f e ren t e x p e r i e n c e s i s wor th l e s s i f o n e d o e s 

n o t l e a r n s o m e t h i n g a b o u t o n e s e l f a n d t h e res t o f t h e w o r l d 

f r o m t h o s e e x p e r i e n c e s . T h a t ' s why it 's i m p o r t a n t t o b e a l e r t 

n o t on ly t o e x t e r n a l b u t t o i n t e r n a l e x p e r i e n c e s t h a t se rve o u r 

sp i r i tua l g r o w t h . T h u s a l a rge p a r t o f t h e wi l l ingness to l e a r n 

m u s t i n c l u d e l e a r n i n g by l o o k i n g wi th in . Specif ic t o t h e p o i n t i s 

a q u o t e f r o m t h e p h i l o s o p h e r S 0 r e n K i e r k e g a a r d , w h o said: "A 

m a n m a y p e r f o r m a s t o n i s h i n g feats a n d c o m p r e h e n d a vast 

a m o u n t o f k n o w l e d g e , a n d yet h a v e n o u n d e r s t a n d i n g o f h i m 

self. B u t suf fer ing d i r ec t s a m a n to l o o k wi th in . I f i t s u c c e e d s , 

t h e n t h e r e , w i th in h i m , i s t h e b e g i n n i n g o f his l e a r n i n g . " 

Ul t imate ly , s o m e o n e w h o s e will h a s b e c o m e d e v o t e d t o 

l e a r n i n g a n d g r o w t h i s s o m e o n e w h o s e will i s c lear ly in a l ign

m e n t wi th G o d ' s p u r p o s e . T h a t d o e s n o t m e a n , however , t h a t 

s u c h a p e r s o n i s c o n s c i o u s of th is fact, or t h a t he sees h imse l f as 

b e i n g "in h a r m o n y wi th a n u n s e e n o r d e r o f t h ings . " H e m a y 

c o n s i d e r h imse l f t o b e agnos t i c . Yet e v e n m a n y w h o d o n o t 

ident i fy G o d as t h e i r h i g h e r p o w e r m a y s h o w a wi l l ingness to 

s u b m i t t h e m s e l v e s t o s o m e t h i n g t hey c o n s i d e r g r e a t e r t h a n 

t h e m s e l v e s — p e r h a p s t h e idea ls o f love, l ight , a n d t r u t h . I n t h e 

e n d , o f c o u r s e , all t h e s e qua l i t i es have s o m e t h i n g t o d o wi th 

G o d . N o n e t h e l e s s , i t i s my i m p r e s s i o n t h a t a s s u c h p e o p l e c o n -
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t i n u e ove r t h e years a n d d e c a d e s t o d e v o t e t h e i r will t o l e a r n i n g 

a n d g r o w t h , t h e y a l m o s t inevi tably will fall i n t o t h e h a n d s o f t h e 

l iving G o d , a n d t h e i r sou l will be in a p e r s o n a l r e l a t i o n s h i p wi th 

its c r e a t o r a n d n u r t u r e r . 

O U T OF NARCISSISM 

W e have all h e a r d a b o u t p e o p l e s o se l f -cen te red t h a t t hey won

d e r h o w t h e w o r l d w o u l d m a n a g e t o survive w i t h o u t t h e m . F o r 

o t h e r s , na rc i s s i sm m a y n o t r u n t h a t d e e p . B u t for e a c h o f u s o n e 

o f t h e m o s t d i f f i cu l t—and m o s t i m p o r t a n t — t h i n g s t o l e a r n a n d 

c o m e t o t e r m s wi th i s t h a t t h e w o r l d d o e s n o t s imply revolve 

a r o u n d any o n e o f us . 

I have prev ious ly s p o k e n of narc i ss i sm as a t h i n k i n g disor

der . In In Search of Stones, I w r o t e t h a t t h e p r i m a r y r e a s o n Lily 

a n d I h a v e u n l i s t e d p h o n e n u m b e r s a n d o t h e r e l a b o r a t e secu

rity devices i s to p r o t e c t us f r o m t h e narcissists o f t h e wor ld . Be

fo re we a c q u i r e d t h e s e p r o t e c t i o n s a d o z e n years a g o , i t was 

b e c o m i n g inc reas ing ly c o m m o n for t h e p h o n e t o r i n g a t 2:00 

A.M. T h e ca l le r w o u l d be a s t r a n g e r w a n t i n g t o discuss wi th me 

s o m e f ine p o i n t o f w h a t I h a d wr i t t en . "But i t 's two o ' c l o c k in 

t h e m o r n i n g , " I w o u l d p r o t e s t . "Well, i t 's on ly e l even o u t h e r e in 

Cal i forn ia ," t h e voice a t t h e o t h e r e n d o f t h e l ine w o u l d ex

p l a in , " a n d bes ides , t h e r a t e s a r e c h e a p e r now." 

Narcissis ts c a n n o t o r will n o t t h i n k a b o u t o t h e r p e o p l e . I 

be l ieve t h a t w e a r e all b o r n narcissists . H e a l t h y p e o p l e g r o w o u t 

o f t h e i r n a t u r a l narc i ss i sm, a g r o w t h t h a t c a n be a c c o m p l i s h e d 

on ly a s t hey b e c o m e m o r e c o n s c i o u s a n d l e a r n t o c o n s i d e r o t h 

ers , a n d t h i n k a b o u t t h e m m o r e . T h i s l e a r n i n g b u i l d s o n itself 

b e c a u s e t h e m o r e w e l e a r n , t h e m o r e c o n s c i o u s w e b e c o m e . 

I have a l r e a d y s u g g e s t e d t h a t t h e t e r r i b l e twos a r e a t i m e 

w h e n c h i l d r e n t ake t h e i r first g i a n t s t e p o u t o f in fan t i l e na rc i s 

sism. W e d o n o t k n o w w h a t causes p e o p l e t o fail t o g r o w o u t o f 

narc i ss i sm, b u t I have s t r o n g r e a s o n s to s u s p e c t t h a t t h e fa i lure 

b e g i n s in this v u l n e r a b l e p e r i o d o f life, t h e t e r r i b l e twos, w h i c h 

i s an inevi tably h u m i l i a t i n g t i m e . I t i s t h e task of p a r e n t s to be 
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g e n t l e wi th a ch i ld in t h a t h u m i l i a t i o n as m u c h as realist ically 

poss ib le . N o t all p a r e n t s d o this , however . T h e r e a r e p a r e n t s 

w h o , d u r i n g t h e t e r r i b l e twos a n d t h r o u g h o u t a c h i l d h o o d , will 

d o e v e r y t h i n g t h a t they c a n t o h u m i l i a t e t h e i r c h i l d r e n b e y o n d 

w h a t i s neces sa ry for t h e m to b e c o m e h u m b l e . I h a v e an i n k l i n g 

t h a t t h e fa i lure t o g r o w o u t o f narc i ss i sm m a y b e r o o t e d i n s u c h 

excessive h u m i l i a t i o n . 

I s u s p e c t t h a t c h i l d r e n w h o have b e e n so d e e p l y h u m i l i 

a t e d t e n d to b e g i n c l i n g i n g d e s p e r a t e l y to a se l f - cen te red wor ld -

view. O n e r e a s o n for this i s t h a t t hey m a y l i teral ly feel as i f 

t h e y ' r e h o l d i n g o n t o d e a r life. Narc i ss i sm i s t h e on ly t h i n g t h a t 

p rov ides a s ense o f secur i ty in an o t h e r w i s e t u m u l t u o u s p e r i o d . 

S ince they have b e e n s h a m e d in s u c h a way t h a t t h e i r egos b e 

c o m e i n c r e d i b l y fragile , t hey b e g i n t o e q u a t e t h e i r very survival 

wi th v iewing life t h r o u g h a narciss is t ic f r a m e of r e f e r e n c e . 

W h i l e i t i s d u r i n g t h e t e r r i b l e twos t h a t we t ake o u r first gi

a n t s t e p o u t o f in fan t i l e narc i ss i sm, t h a t d o e s n ' t sugges t b y a n y 

m e a n s t h a t i t i s t h e on ly o r t h e f ina l s t ep . I n d e e d , a f l a re -up o f 

narc iss i sm c a n c o m m o n l y b e s e e n i n a d o l e s c e n c e — f o r e x a m 

p le , w h e n t h e a d o l e s c e n t n e v e r e v e n s tops t o t h i n k t h a t a n y 

o t h e r m e m b e r o f t h e family m i g h t possibly n e e d t h e car. 

N o n e t h e l e s s , i t m a y also b e i n a d o l e s c e n c e t h a t w e t ake o u r 

n e x t g i a n t s t e p . I r e c o u n t an e x a m p l e in A World Waiting to Be 

Born o f a t u r n i n g p o i n t in my o w n life d u r i n g ear ly a d o l e s c e n c e . 

O n e m o r n i n g , a t t h e a g e of f i f teen , I was w a l k i n g d o w n a 

r o a d a t my b o a r d i n g s c h o o l a n d s p i e d a c l a s sma te f i f t y ya rds 

away. H e was s t ro l l ing t o w a r d m e , a n d w h e n w e c a m e ab reas t , 

w e s p o k e t o e a c h o t h e r for f i v e m i n u t e s a n d t h e n w e n t o u r sep

a r a t e ways. Fifty ya rds f a r t h e r d o w n t h e r o a d , by G o d ' s g r a c e , I 

was s t r uck by a r eve la t ion . I s u d d e n l y r ea l i zed t h a t fo r t h e e n t i r e 

t e n - m i n u t e p e r i o d f r o m w h e n I h a d f i r s t s e e n m y a c q u a i n t a n c e 

un t i l t h a t very m o m e n t , I h a d b e e n total ly s e l f -p reoccup ied . F o r 

t h e two o r t h r e e m i n u t e s b e f o r e we m e t , all I was t h i n k i n g a b o u t 

was t h e c lever t h i n g s I m i g h t say t h a t w o u l d i m p r e s s h i m . D u r 

ing o u r f i v e m i n u t e s t o g e t h e r , I was l i s t e n i n g t o w h a t h e h a d t o 

say on ly so t h a t I m i g h t t u r n i t i n t o a c lever r e jo inde r . I w a t c h e d 

h i m on ly so t h a t I m i g h t see w h a t effect my r e m a r k s w e r e h a v i n g 
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u p o n h i m . A n d for t h e two o r t h r e e m i n u t e s af ter w e s e p a r a t e d , 

my sole t h o u g h t was o f t h o s e t h i n g s I c o u l d have said t h a t m i g h t 

have i m p r e s s e d h i m e v e n m o r e . 

I h a d n o t c a r e d a wh i t for my c las smate . I h a d n o t c o n 

c e r n e d myself wi th w h a t his joys o r sor rows m i g h t have b e e n o r 

w h a t I c o u l d have sa id t h a t m i g h t have m a d e his life a li t t le less 

b u r d e n s o m e . I h a d c a r e d a b o u t h i m on ly as a foil for my wit a n d 

a m i r r o r for my glory. By t h e g r a c e of G o d , i t was n o t on ly re 

vea l ed t o me h o w se l f -cen te red a n d se l f -absorbed I was, b u t a lso 

how, i f I c o n t i n u e d wi th t h a t k i n d of c o n s c i o u s n e s s , i t w o u l d in

evitably l e a d me i n t o a fearful , e m p t y a n d lone ly "matur i ty ." So 

a t t h e age o f f if teen I b e g a n to do ba t t l e wi th my narc i ss i sm. 

B u t t h a t was j u s t t h e b e g i n n i n g . Given t h e t e n a c i o u s n e s s o f 

o u r narc i ss i sm, its t en t ac l e s c a n b e sub t l e a n d p e n e t r a t i n g . W e 

m u s t c o n t i n u e t o h a c k away a t t h e m day by day, w e e k af ter 

week , m o n t h af ter m o n t h , a n d yea r af ter year. A n d t h e r e a r e all 

m a n n e r o f pitfalls o n t h e j o u r n e y , s u c h a s b e i n g p r o u d o f h o w 

h u m b l e y o u have b e c o m e . A s I 've g r o w n i n c o n s c i o u s n e s s , na t 

ura l ly I ' m l e a r n i n g t o b e less narciss is t ic a n d m o r e e m p a t h e t i c 

t o w a r d o t h e r p e o p l e . B u t i n l o o k i n g back , o n e o f m y r e g r e t s i s 

h o w u n e m p a t h e t i c I was wi th my o w n p a r e n t s as t hey w e r e ag

ing . I t t o o k m y o w n p e r s o n a l s t rugg les wi th t h e a g i n g p r o c e s s t o 

b e t t e r u n d e r s t a n d w h a t m y o w n p a r e n t s m u s t have e n d u r e d , 

a n d n o w I feel a g r e a t e r s e n s e o f k i n s h i p wi th t h e m t h a n ever 

b e f o r e . 

L e a r n i n g m y way o u t o f narc i ss i sm h a s b e e n t h e s ingle 

g r ea t e s t t h e m e o f m y life a n d , a g a i n l o o k i n g back , m a r r i a g e h a s 

b e e n my g r e a t e s t t e ache r . In A World Waiting to Be Born, I w r o t e 

t h a t b e c a u s e o f my o w n narc i ss i sm ear ly i n o u r r e l a t i o n s h i p , i t 

b e g a n t o d a w n o n m e on ly af ter two years o f m a r r i a g e t h a t Lily 

m i g h t b e s o m e t h i n g m o r e t h a n m y a p p e n d a g e , s o m e t h i n g 

m o r e t h a n m y "it." I t was t h e f r ic t ion i n o u r r e l a t i o n s h i p t h a t 

o p e n e d my eyes. I f o u n d myself r e p e a t e d l y a n n o y e d a t h e r for 

b e i n g away f r o m h o m e , s h o p p i n g , a t t imes w h e n I n e e d e d h e r 

a n d equa l ly a n n o y e d a t h e r for " p e s t e r i n g " m e a t h o m e w h e n I 

felt in n e e d o f so l i t ude . G r a d u a l l y I b e g a n to rea l ize t h a t m o s t 
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of my i r r i t a t i on was t h e r e su l t o f a b i z a r r e a s s u m p t i o n in my 

m i n d . I a s s u m e d t h a t Lily s h o u l d s o m e h o w b e t h e r e for m e 

w h e n e v e r I w a n t e d her , a n d n o t b e t h e r e w h e n e v e r h e r p r e s 

e n c e was i n c o n v e n i e n t . F u r t h e r m o r e , I a s s u m e d t h a t s h e 

s h o u l d s o m e h o w n o t on ly k n o w w h i c h t i m e was w h i c h b u t a lso 

k n o w i t w i t h o u t my h a v i n g to tell he r . I t was p e r h a p s a n o t h e r 

d e c a d e b e f o r e I was ab l e to fully c u r e myself of t h a t p a r t i c u l a r 

insanity. 

B u t t h a t was on ly t h e b e g i n n i n g . O n e o f t h e r e a s o n s m y 

m a r r i a g e to Lily h a s surv ived i s t h a t we b o t h , in o u r o w n way, a r e 

d e e p l y c o n s i d e r a t e p e o p l e . A t f i r s t , however , o u r c o n s i d e r a t i o n 

was r a t h e r p r imi t ive a n d h a d m o r e t o d o wi th o u r self- image 

t h a n a n y t h i n g else . W e w a n t e d t o t h i n k o f ourse lves a s g o o d 

p e o p l e , s o w e t r i ed t o b e g o o d . B e i n g g o o d m e a n t b e i n g c o n 

s ide ra t e , a n d w e k n e w t h e g r e a t r u l e o f g o o d n e s s o r c o n s i d e r a 

t i o n was " D o u n t o o t h e r s a s y o u w o u l d have t h e m d o u n t o you ." 

So we t r i ed very h a r d t o t r e a t e a c h o t h e r t h e way we w a n t e d t o 

b e t r e a t e d . O n l y i t d i d n ' t w o r k o u t very well b e c a u s e t h e real i ty 

i s t h a t Lily a n d I , l ike m a n y c o u p l e s , e n t e r e d m a r r i a g e as re la

tively m i l d narcissists . We w e r e n o t l ike t h e 2:00 A .M. p h o n e 

cal lers . We w e r e exquis i te ly p o l i t e — b u t n o t yet wise, b e c a u s e we 

w e r e o p e r a t i n g u n d e r t h e narciss is t ic a s s u m p t i o n t h a t t h e o t h e r 

was j u s t l ike us o r e lse m i s g u i d e d . 

W h a t we even tua l ly l e a r n e d was t h a t t h e G o l d e n R u l e i s 

j u s t t h e b e g i n n i n g . T o grow, w e h a d t o l e a r n t o r e c o g n i z e a n d 

r e s p e c t t h e otherness o f e a c h o the r . I n d e e d , this i s t h e a d v a n c e d 

c o u r s e o f m a r r i a g e , w h i c h t e a c h e s : D o u n t o o t h e r s a s y o u w o u l d 

have t h e m d o u n t o y o u i f y o u w e r e i n t h e i r pa r t i cu la r , u n i q u e , 

a n d d i f f e ren t shoes . I t i s n o t easy l e a r n i n g . After m o r e t h a n six 

d e c a d e s of living, Lily a n d I a r e still l e a r n i n g i t a n d s o m e t i m e s 

feel l ike b e g i n n e r s . W e a r e l e a r n i n g t h a t o u r d i f fe rences c r e a t e 

t h e sp ice of o u r m a r r i a g e as well as t h e wisdom o f it. T h e ex

p r e s s i o n "Two h e a d s a r e b e t t e r t h a n o n e " w o u l d b e m e a n i n g 

less i f b o t h h e a d s w e r e exact ly t h e s a m e . B e c a u s e Lily's a n d my 

h e a d s a r e s o d i f fe ren t , w h e n w e p u t t h e m t o g e t h e r — a s we 've 

d o n e i n ch i ld- ra i s ing , m o n e y m a n a g e m e n t , t h e p l a n n i n g o f va-
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ca t ions , a n d t h e l i k e — t h e o u t c o m e i s invar iably wiser t h a n i f ei

t h e r o f u s h a d a c t e d a l o n e . S o g r o w i n g o u t o f narc i ss i sm allows 

for t h e p r o c e s s k n o w n a s c o l l a b o r a t i o n , i n w h i c h p e o p l e l a b o r 

t o g e t h e r wi th wits as well as b r a w n . 

NARCISSISM VERSUS SELF-LOVE 

Yet we a r e c o n f r o n t e d wi th a p a r a d o x . W h i l e g r o w i n g o u t o f 

n a r c i s s i s m — o u r se l f - cen te redness a n d o f ten excessive s ense o f 

i m p o r t a n c e — i s m o r e t h a n a n y t h i n g else w h a t life i s a b o u t , i t i s 

equa l ly vital t h a t we also s i m u l t a n e o u s l y l e a r n t o c o m e to t e r m s 

wi th j u s t h o w i m p o r t a n t a n d va luab l e w e a r e . 

H u m i l i t y m e a n s h a v i n g t r u e k n o w l e d g e o f o n e s e l f a s o n e 

is. In my o p i n i o n , i t i s cr i t ical for us to be real is t ic a b o u t ou r 

selves a s w e a r e , a n d b e ab l e t o r e c o g n i z e b o t h t h e g o o d a n d 

b a d pa r t s o f ourse lves . B u t t h a t d o e s n o t m e a n — a s m a n y falsely 

c o n c l u d e — t h a t w e s h o u l d give m o r e e m p h a s i s t o t h e nega t ive 

p a r t s o f w h o w e a r e a n d d o w n p l a y o r a l t o g e t h e r dismiss t h e 

g o o d pa r t s as s econda ry . Yet m a n y do so, t ry ing to d isplay a 

p s e u d o - h u m i l i t y t h a t m a y e x t e n d t o a n inabi l i ty t o rece ive c o m 

p l i m e n t s o r asser t o n e s e l f w h e n a p p r o p r i a t e t o d o so. 

F u r t h e r , t h e r e i s a d i s t i nc t i on to be m a d e b e t w e e n self-love 

(which I p r o p o s e is always a g o o d t h i n g ) a n d sel f -es teem (which 

I p r o p o s e c a n o f ten be q u e s t i o n a b l e ) . As I w r o t e in Further 

Along the Road Less Traveled, t h e two a r e o f t en c o n f u s e d b e c a u s e 

w e d o n o t have a r i ch e n o u g h v o c a b u l a r y t o cove r t h e s e p h e 

n o m e n a . I h o p e t h a t even tua l ly t h e p r o b l e m will be reso lved by 

d e v e l o p i n g n e w w o r d s t h a t a r e m o r e a d e q u a t e , b u t for t h e m o 

m e n t w e a r e s tuck wi th t h e o ld o n e s . 

F o r e x a m p l e , t h e r e a r e t imes w h e n we ac t i n ways t h a t a r e 

u n b e c o m i n g . I f we d e n y t h a t o u r b e h a v i o r i s "bad" a n d fail t o 

seek ways to c o r r e c t i t o r r e d e e m ourse lves by l e a r n i n g f r o m 

w h a t w e have d o n e w r o n g , t h e n w e a r e p r i m a r i l y c o n c e r n e d 

wi th self-esteem. On t h e o t h e r h a n d , i f we a r e o p e r a t i n g f r o m a 

sense o f self-love, t h e h e a l t h i e r t h i n g t o d o w o u l d b e t o ac

k n o w l e d g e o u r mis t akes a n d chas t i se ourse lves i f we m u s t — a s 
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well a s have t h e abili ty to d i s c e r n t h a t o u r fa i lure a t a n y given 

m o m e n t d o e s n o t total ly d e f i n e o u r w o r t h o r w h o w e a r e a s a 

p e r s o n . W e n e e d m o m e n t s w h e n w e rea l ize t h a t w e d o n o t have 

i t all t o g e t h e r a n d t h a t w e a r e n o t p e r f e c t . S u c h m o m e n t s a r e 

c ruc ia l t o o u r g r o w t h b e c a u s e lov ing ourse lves r e q u i r e s t h e ca

pac i ty t o r e c o g n i z e t h a t t h e r e i s s o m e t h i n g a b o u t u s w e n e e d t o 

w o r k o n . 

So t h e r e is a d i f f e r ence b e t w e e n ins is t ing t h a t we always 

feel g o o d a b o u t ourse lves (which i s narcissist ic a n d s y n o n y m o u s 

wi th c o n s t a n t l y p r e s e r v i n g o u r se l f -es teem) a n d ins i s t ing t h a t 

we r e g a r d ourse lves a s i m p o r t a n t o r va luab l e (which i s h e a l t h y 

self-love). U n d e r s t a n d i n g a n d m a k i n g this d i s t i nc t i on i s a p r e 

requ i s i t e for m a t u r e m e n t a l h e a l t h . I n o r d e r t o b e g o o d , h e a l t h y 

p e o p l e , we have t o pay t h e p r i c e o f s e t t i ng as ide o u r self-esteem 

o n c e i n a whi le a n d n o t always f ee l ing g o o d a b o u t ourse lves . 

B u t we s h o u l d always be ab l e to love a n d va lue ourse lves , even i f 

we s h o u l d n ' t always e s t e e m ourse lves . 

A b o u t twenty years a g o , I saw a seven teen-year -o ld p a t i e n t 

w h o h a d b e e n o n his o w n s ince t h e a g e o f f o u r t e e n . H e h a d h a d 

a t r o c i o u s p a r e n t i n g , a n d I t o ld h i m d u r i n g o n e sess ion, "Jack, 

y o u r b igges t p r o b l e m i s t h a t y o u d o n ' t love yourself, t h a t y o u 

d o n ' t va lue yourself." T h a t s a m e n i g h t I h a d t o dr ive f r o m C o n 

n e c t i c u t to N e w York in t h e m i d d l e o f a t e r r i b l e s t o r m . S h e e t s o f 

r a in w e r e s w e e p i n g ac ross t h e highway, a n d t h e visibility was so 

p o o r t h a t I c o u l d n ' t even see t h e s ide o f t h e r o a d o r t h e yellow 

l ine . I h a d t o k e e p m y a t t e n t i o n abso lu te ly g l u e d o n t h e r o a d , 

even t h o u g h I was very t i r ed . I f I h a d lost my c o n c e n t r a t i o n for 

even a s e c o n d , I w o u l d have g o n e off t h e r o a d . A n d t h e on ly way 

I was ab l e to m a k e t h e n ine ty -mi le t r ip in t h a t t e r r i b l e s t o r m was 

to k e e p say ing to myself, ove r a n d over aga in , "This li t t le Volks

w a g e n i s c a r r y i n g e x t r e m e l y va luab l e c a r g o . I t i s e x t r e m e l y im

p o r t a n t t h a t th is va luab le c a r g o g e t t o N e w York safely." A n d so 

it d id . 

T h r e e days later , b a c k in C o n n e c t i c u t , I saw J a c k a g a i n a n d 

l e a r n e d t h a t in t h e s a m e r a i n s t o r m , n o t nea r ly as t i red as I was 

a n d o n a m u c h s h o r t e r j o u r n e y , h e h a d d r i v e n his c a r off t h e 

r o a d . For tuna te ly , h e h a d n ' t b e e n ser iously h u r t . I d o n o t b e -
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lieve h e h a d d o n e this b e c a u s e h e was cove rdy su ic ida l—al 

t h o u g h t h e lack o f self-love c a n l e a d t o s u i c i d e — b u t s imply b e 

cause he was n o t ab l e t o c o n v i n c e h imse l f t h a t h is l i t t le 

Volkswagen was c a r r y i n g e x t r e m e l y va luab l e c a r g o . 

A n o t h e r e x a m p l e involves a w o m a n I b e g a n t r e a t i n g 

shor t ly af ter The Road Less Traveled was p u b l i s h e d . S h e h a d to 

travel f r o m c e n t r a l N e w J e r s e y to w h e r e I l ived in C o n n e c t i c u t . 

S h e was a w o m a n w h o h a d s p e n t all o f h e r life in t h e Chr i s t i an 

c h u r c h ; s h e h a d b e e n r a i s ed i n t h e c h u r c h a n d h a d e v e n m a r 

r i e d a c l e r g y m a n . We w o r k e d t o g e t h e r o n c e a w e e k for t h e first 

yea r a n d g o t abso lu te ly n o w h e r e , m a d e n o p r o g r e s s a t all. A n d 

t h e n o n e day s h e o p e n e d t h e sess ion b y saying, 'You know, dr i 

v ing up h e r e this m o r n i n g , I s u d d e n l y rea l i zed t h a t w h a t i s m o s t 

i m p o r t a n t i s t h e d e v e l o p m e n t of my o w n sou l . " I b r o k e o u t in a 

r o a r o f joyful l a u g h t e r a t t h e fact t h a t s h e h a d finally g o t t e n it, 

b u t a lso l a u g h t e r a t t h e i r o n y o f t h e fact t h a t I h a d a s s u m e d t h a t 

this w o m a n — w h o h a d c o m e t o see m e b e c a u s e s h e l iked m y 

b o o k , w h o was wil l ing to m a k e a s ix -hour r o u n d t r i p o n c e a 

w e e k t o see m e , a n d w h o h a d s p e n t t h e e n t i r e t y o f h e r life i n t h e 

c h u r c h — a l r e a d y k n e w t h a t w h a t was m o s t i m p o r t a n t was t h e 

d e v e l o p m e n t o f h e r o w n soul . B u t s h e d i d n ' t , a n d I s u s p e c t 

m a n y fail to ident i fy h o w c e n t r a l th is i s to t h e i r lives. O n c e s h e 

r ea l i zed it, however , h e r p r o g r e s s in t h e r a p y was l ike l i g h t n i n g . 

I f we va lue ourse lves , we a r e likely to be l ieve t h a t we a r e 

w o r t h w h a t e v e r effort w e n e e d t o m a k e for ourse lves . T h e dec i 

s i on t o g o i n t o t h e r a p y t o g e t u n s t u c k a n d h e l p o u r p r o g r e s s , o r 

t o t ake t h e t i m e t o p r a c t i c e safety i n c e r t a i n s i tua t ions t h a t a r e 

w i th in o u r c o n t r o l — t h e s e a r e a m o n g t h e m e a s u r e s o f w h e t h e r 

we t ruly va lue ourse lves . A n d , as I w r o t e in The Road Less Trav

eled, t h e p r i m a r y d e t e r m i n a n t o f w h e t h e r we c o n s i d e r ourse lves 

va luab le a n d i m p o r t a n t i s w h e t h e r o u r p a r e n t s t r e a t e d u s a s i f 

w e w e r e t ruly v a l u a b l e a n d i m p o r t a n t . T h i s d e t e r m i n e s s o m u c h 

o f h o w w e r e g a r d ourse lves f r o m t h e n o n , b e c a u s e t h o s e y o u n g 

a n d i m p r e s s i o n a b l e years a r e c ruc ia l t o o u r s ense o f w o r t h . 

N o n e t h e l e s s , e i g h t e e n years af ter wr i t i ng t h a t b o o k , I b e 

lieve I was u n d u l y pess imis t ic w h e n I d e s c r i b e d t h e p r o b l e m of 
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s o m e o n e w h o e n t e r s a d u l t h o o d wi th a d e e p - s e a t e d lack of self-

va lue . I h a d sa id i t was c lose to i m p o s s i b l e for s u c h a p e r s o n ever 

to d e v e l o p a h e a l t h y s e n s e of w o r t h . B u t I n o w k n o w t h e r e a r e 

a t leas t two ways t h a t a s igni f icant n u m b e r w h o n e v e r l e a r n e d to 

va lue t hemse lves w h e n they w e r e c h i l d r e n c a n l e a r n t o d o so. 

O n e i s l o n g - t e r m p s y c h o t h e r a p y , d u r i n g w h i c h t h e t h e r a p i s t 

c an , a n d o f ten d o e s , b e c o m e a subs t i t u t e p a r e n t o f sor ts a n d 

hea l s b y pe r s i s t en t ly d e m o n s t r a t i n g h e r o r h is s ense o f t h e pa

t i en t ' s va lue . Ce r t a in ly t h e m o s t c o m m o n r e s p o n s e I have re 

ce ived f r o m my o w n p a t i e n t s a t t h e c o n c l u s i o n o f a l e n g t h y 

c o u r s e o f p s y c h o t h e r a p y — w h e n successful—was 'You know, Dr. 

Peck , y o u t r e a t e d me as i f I was m o r e i m p o r t a n t t h a n I t h o u g h t 

I was." 

T h e r e i s a lso a n o t h e r way: s o m e t i m e s G o d actual ly s e e m s 

to d i rec t ly i n t e r v e n e in p e o p l e ' s lives to give t h e m a m e s s a g e of 

t h e i r va lue . B e c a u s e o f t h e p o w e r o f s u c h a n e x p e r i e n c e , its 

bene f i c i a r i e s r e m a i n p u z z l e d a n d a w e d b y it. A l t h o u g h a p p r e 

ciative a n d h u m b l e d , t hey o f ten c o n t i n u e t o ask, "Why m e ? " 

years af ter t h e fact, b e c a u s e t hey still w o n d e r w h a t t hey h a d 

d o n e to d e s e r v e s u c h a b less ing . I t i s i n d e e d an e x p e r i e n c e o f 

o v e r w h e l m i n g g r a c e w h e n o n e w h o for very l o n g h a s d e v a l u e d 

h imse l f i s g r a n t e d a d iv ine r eve la t ion t h a t he d o e s i n d e e d m a t 

t e r af ter all. 

A l t h o u g h I have n o t d e s c r i b e d s u c h even t s in my works o f 

n o n f i c t i o n , I have f o r m e r p a t i e n t s a n d f r i ends w h o h a v e re 

ca l l ed s u c h rad ica l c h a n g e s i n t h e i r s ense o f self-worth. S o m e 

t imes t h e s e r eve la t ions o c c u r r e d in t h e c o n t e x t o f a h o r r e n d o u s 

life e x p e r i e n c e , a n d for s o m e — l i k e a w o m a n w h o d e c i d e d s h e 

v a l u e d he r se l f e n o u g h to leave a physical ly abus ive r e l a t i on 

s h i p — w h e n t h e i r very lives w e r e a t risk. I have wr i t t en a b o u t 

s u c h even t s in b o t h my novels . In A Bed by the Window, Mrs . Si-

m o n t o n , a sixty-year-old n u r s i n g h o m e a d m i n i s t r a t o r , rece ives 

j u s t s u c h a l e a r n i n g m e s s a g e . As d o e s T i sh in p u r g a t o r y , as d e 

sc r ibed in In Heaven as on Earth. W h i l e b o t h a c c o u n t s a r e fic

t iona l , t hey ref lec t t h e real i ty o f ac tua l p e o p l e w h o m I h a v e m e t 

a n d w h o have t o ld m e o f s u c h e x p e r i e n c e s . 
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NARCISSISM, DEATH, AND THE LEARNING OF DYING 

O u r i n b o r n narc i s s i sm i s a n e x t r a o r d i n a r i l y c o m p l e x p h e n o m e 

n o n , b e c a u s e s o m e of i t i s necessa ry as t h e psycho log ica l s ide of 

o u r survival ins t inc t . B u t u n b r i d l e d narc i ss i sm i s t h e p r i n c i p a l 

p r e c u r s o r o f p sychosp i r i t ua l i l lness. T h e h e a l t h y sp i r i tua l life 

consis ts o f progress ive ly g r o w i n g o u t o f narc iss i sm. T h e fa i lure 

t o g r o w o u t o f narc i ss i sm, a l t h o u g h e x t r e m e l y c o m m o n , i s a lso 

e x t r e m e l y des t ruc t ive . 

T h e p r o s p e c t o f o u r d e a t h a n d t h e p r o c e s s o f o u r d y i n g 

physical ly c a n b e o n e o f t h e g r e a t e s t s t imul i t o s u c h h e a l t h y 

g r o w t h . T h e y m a y even b e t h e g r e a t e s t s u c h s t imu lus . W h e n 

psychia t r is ts ta lk a b o u t in jur ies t o p r i d e , we call t h e m narcissis

t i c in jur ies . A n d on a n y scale o f narcissis t ic in jur ies , d e a t h i s t h e 

u l t i m a t e . We suffer l i t t le narcissis t ic in jur ies all t h e t i m e : a class

m a t e calls u s s t up id , for e x a m p l e ; w e ' r e t h e last t o b e c h o s e n for 

s o m e o n e ' s vol leybal l t e a m ; co l l eges t u r n u s d o w n ; e m p l o y e r s 

cr i t ic ize us ; we g e t f i red ; o u r c h i l d r e n re jec t us . As a r e su l t of 

t h e s e narciss is t ic in jur ies , w e e i t h e r b e c o m e e m b i t t e r e d o r w e 

grow. B u t d e a t h i s t h e b ig o n e . N o t h i n g t h r e a t e n s o u r narcissis

t i c a t t a c h m e n t t o ourse lves a n d o u r sel f -concei t m o r e t h a n o u r 

i m p e n d i n g o b l i t e r a t i o n . 

So i t i s u t t e r ly n a t u r a l t h a t we s h o u l d fea r d e a t h a n d every

t h i n g t h a t b e g i n s t o b e c o m e a r e m i n d e r o f d e a t h . T h e r e a r e two 

ways t o d e a l wi th t h a t fear: t h e c o m m o n way a n d t h e s m a r t way. 

T h e c o m m o n way i s t o p u t i t o u t o f o u r m i n d , l imi t o u r aware 

ness o f it, t ry n o t to t h i n k a b o u t it. T h e s m a r t way i s to face 

d e a t h a s ear ly a s poss ib le . I n d o i n g so , we c a n rea l ize s o m e t h i n g 

real ly r a t h e r s i m p l e . T h a t is, insofa r a s we c a n o v e r c o m e o u r 

narc iss i sm w e c a n o v e r c o m e o u r fea r o f d e a t h . F o r p e o p l e w h o 

l e a r n t o d o this , t h e p r o s p e c t o f d e a t h b e c o m e s a m a g n i f i c e n t 

s t imu lus for t h e i r p sycho log ica l a n d sp i r i tua l g r o w t h . "S ince I 

a m g o i n g t o d i e anyway," t hey t h ink , "what ' s t h e p o i n t o f p r e 

se rv ing this a t t a c h m e n t I have to my silly o l d self?" A n d so t hey 

se t fo r th on a j o u r n e y t o w a r d selflessness. 

I t i s n o t an easy j o u r n e y , b u t w h a t a w o r t h w h i l e j o u r n e y i t is. 

B e c a u s e t h e f u r t h e r w e p r o c e e d i n d i m i n i s h i n g o u r narc i ss i sm, 
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o u r se l f - cen te redness a n d sense o f s e l f - impor t ance , t h e m o r e 

we d i scover ourse lves b e c o m i n g n o t on ly less fearful o f d e a t h 

b u t a lso less fearful of life. A n d this i s t h e basis for l e a r n i n g to 

b e c o m e m o r e loving. N o l o n g e r b u r d e n e d b y t h e n e e d t o c o n 

s tant ly p r o t e c t a n d d e f e n d ourse lves , we a r e a b l e t o lift o u r eyes 

off ourse lves a n d t ruly r e c o g n i z e o t h e r s . A n d w e b e g i n t o e x p e 

r i e n c e a s u s t a i n e d , u n d e r l y i n g sense o f h a p p i n e s s t h a t we have 

n e v e r e x p e r i e n c e d b e f o r e a s w e b e c o m e progress ive ly m o r e 

self-forgetful a n d h e n c e m o r e a b l e t o r e m e m b e r G o d a n d n o 

t ice H e r in t h e de ta i l s o f life. 

A g a i n a n d a g a i n all o f t h e g r e a t r e l ig ions tell u s t h a t t h e 

p a t h away f r o m narc i ss i sm i s t h e p a t h t o w a r d m e a n i n g in life. 

A n d this i s t h e i r c e n t r a l m e s s a g e : L e a r n h o w t o d i e . B u d d h i s t s 

a n d H i n d u s s p e a k o f this in t e r m s o f t h e necess i ty for self-

d e t a c h m e n t ; i n d e e d , for t h e m even t h e n o t i o n o f t h e self i s a n 

i l lus ion . J e s u s s p o k e of i t in s imi lar t e r m s : " W h o s o e v e r will save 

h i s life [ t h a t is, w h o s o e v e r will h o l d on to his na rc i s s i sm] shal l 

lose it: a n d w h o s o e v e r will lose h i s life for my sake shal l f ind it." 

In h e r classic On Death and Dying, E l i s abe th Kübler -Ross 

was t h e f i r s t scient if ic p e r s o n w h o ever d a r e d t o ask p e o p l e w h a t 

they w e r e e x p e r i e n c i n g a s t hey f aced t h e i r physica l d e a t h . D o 

i n g so, s h e d i s c e r n e d t h a t f i v e e m o t i o n a l s tages a r e involved i n 

t h e p r o c e s s o f dy ing . A n d s h e f o u n d t h a t p e o p l e w e n t t h r o u g h 

t h e s e s tages i n this o r d e r : d e n i a l , ange r , b a r g a i n i n g , d e p r e s 

s ion , a n d f i n a l l y a c c e p t a n c e . 

I n t h e f i r s t s tage , d e n i a l , t hey m i g h t say, " T h e l a b m u s t have 

g o t t e n m y tests m i x e d u p wi th s o m e b o d y else 's . I t c a n ' t b e m e , 

i t c a n ' t b e h a p p e n i n g t o m e . " B u t d e n y i n g d o e s n ' t w o r k for very 

l o n g . S o t h e y g e t angry . T h e y g e t a n g r y a t t h e d o c t o r s , a n g r y a t 

t h e n u r s e s , a n g r y a t t h e hosp i t a l , a n g r y a t t h e i r re lat ives , a n g r y 

a t G o d . W h e n a n g e r d o e s n ' t g e t t h e m a n y w h e r e , t hey s ta r t t o 

b a r g a i n . T h e y say, "Maybe i f I go b a c k to c h u r c h a n d s ta r t pray

i n g a g a i n , my c a n c e r will go away." Or , "Maybe i f I s ta r t b e i n g 

n i c e r to my c h i l d r e n for a c h a n g e , my k idneys will i m p r o v e . " 

A n d w h e n t h a t d o e s n ' t g e t resu l t s , t h e y b e g i n t o rea l ize t h e j i g 

i s u p a n d t h e y ' r e real ly g o i n g t o d i e . A t t h a t p o i n t , t hey b e c o m e 

d e p r e s s e d . 
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I f t hey c a n h a n g i n t h e r e a n d d o w h a t w e t he r ap i s t s call t h e 

w o r k o f d e p r e s s i o n , t hey c a n e m e r g e a t t h e o t h e r e n d a n d e n t e r 

t h e fifth s tage , a c c e p t a n c e . T h i s is a s tage of g r e a t sp i r i tua l c a l m 

a n d t ranqui l l i ty , a n d e v e n o f l igh t for many . P e o p l e w h o have 

a c c e p t e d d e a t h have a l igh t in t h e m . I t 's a l m o s t as i f t hey h a d al

r e a d y d i e d a n d w e r e r e s u r r e c t e d i n s o m e psychosp i r i t ua l s ense . 

I t 's a beau t i fu l t h i n g to see , b u t i t i s n o t very c o m m o n . M o s t 

p e o p l e d o n o t d i e i n this s tage o f a c c e p t a n c e . T h e y d i e still 

d e n y i n g , still angry , still b a r g a i n i n g , o r still d e p r e s s e d . T h e rea

s o n i s t h a t t h e w o r k of d e p r e s s i o n i s so pa in fu l a n d difficult t h a t 

w h e n they h i t i t m o s t p e o p l e r e t r e a t i n t o d e n i a l o r a n g e r o r ba r 

g a i n i n g . 

T h e s e s tages a r e n o t always g o n e t h r o u g h i n exact ly t h e 

way Kübler -Ross d e s c r i b e d , b u t t hey a r e n o n e t h e l e s s n o t on ly 

g e n e r a l l y a p p l i c a b l e t o t h e e m o t i o n a l p a i n t h a t i s involved in 

dy ing b u t g e n e r a l l y equa l ly valid ( a l t h o u g h s h e d i d n o t rea l ize 

i t a t t h e t i m e ) t o all m a n n e r o f life's l e a r n i n g s w h e r e u n l e a r n i n g 

is involved. 

UNLEARNING AND FLEXIBILITY 

I h a v e w r i t t e n a b o u t an e x p e r i e n c e wi th my d a u g h t e r i n w h i c h 

s u c h u n l e a r n i n g was neces sa ry for my g r o w t h . O n e n i g h t I d e 

c i d e d t o s p e n d s o m e f ree t i m e b u i l d i n g a h a p p i e r a n d c loser re 

l a t i o n s h i p wi th m y d a u g h t e r , w h o was f o u r t e e n a t t h e t i m e . F o r 

several weeks s h e h a d b e e n u r g i n g m e t o p lay chess wi th he r , s o 

I s u g g e s t e d a g a m e a n d s h e eager ly a c c e p t e d . We se t t l ed d o w n 

to a m o s t e v e n a n d c h a l l e n g i n g m a t c h . I t was a s c h o o l n i g h t , 

however , a n d a t n i n e o ' c l o c k my d a u g h t e r a s k e d i f I c o u l d h u r r y 

m y moves b e c a u s e s h e n e e d e d t o g o t o b e d ; s h e h a d t o g e t u p a t 

six i n t h e m o r n i n g . I k n e w h e r t o be r igidly d i s c i p l i n e d in h e r 

s l e e p i n g hab i t s , a n d i t s e e m e d t o m e t h a t s h e o u g h t t o b e ab l e 

to give up s o m e o f this rigidity. I t o ld he r , " C o m e o n , y o u c a n go 

to b e d a li t t le l a t e r for o n c e . You s h o u l d n ' t s t a r t g a m e s t h a t y o u 

c a n ' t f i n i s h . W e ' r e h a v i n g fun ." 

W e p layed o n for a n o t h e r f i f t e e n m i n u t e s , d u r i n g w h i c h 
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t i m e s h e b e c a m e visibly d i scomf i t ed . Finally, s h e p l e a d e d , 

"Please , Daddy, p l e a s e h u r r y y o u r moves . " " N o , g o d d a m m i t , " I 

r e p l i e d . "Chess is a s e r ious g a m e . I f y o u ' r e g o i n g to p lay i t well, 

y o u ' r e g o i n g to play i t slowly. I f y o u d o n ' t w a n t to p lay i t seri

ously, y o u m i g h t as well n o t play i t a t all ." A n d so, wi th h e r feel

i n g m i s e r a b l e , w e c o n t i n u e d for a n o t h e r t e n m i n u t e s , u n t i l 

s u d d e n l y m y d a u g h t e r b u r s t i n t o tears , ye l led t h a t s h e c o n 

c e d e d t h e s t u p i d g a m e , a n d r a n w e e p i n g u p t h e stairs. 

My f i r s t r e a c t i o n was o n e o f d e n i a l . N o t h i n g was ser iously 

w r o n g . My d a u g h t e r was j u s t in a fragile m o o d . Cer ta inly , i t h a d 

n o t h i n g t o d o wi th m e . B u t t h a t d i d n ' t real ly work . T h e fact o f 

t h e m a t t e r was t h a t t h e e v e n i n g h a d t u r n e d o u t exact ly o p p o s i t e 

f r o m w h a t I h a d i n t e n d e d . S o m y n e x t r e a c t i o n was t o b e c o m e 

angry . I b e c a m e a n g r y a t m y d a u g h t e r for h e r r ig idi ty a n d t h e 

fact t h a t she c o u l d n ' t give up a li t t le s l eep t i m e to w o r k on o u r 

r e l a t i o n s h i p a s well . I t was h e r fault . B u t t h a t d i d n ' t w o r k e i ther . 

T h e fact is t h a t I , t o o , was r ig id in my s l e e p i n g hab i t s . So I 

t h o u g h t I m i g h t r u n ups ta i r s , k n o c k o n h e r d o o r , a n d say, " I ' m 

sorry, h o n e y . P lease forgive me for b e i n g r ig id . H a v e a g o o d 

n i g h t ' s s l eep . " Yet I h a d s o m e s e n s e a t th is p o i n t t h a t I was ba r 

g a i n i n g . I t w o u l d be a " c h e a p apology." Finally, i t b e g a n to d a w n 

on me t h a t I h a d ser ious ly goo fed . I h a d s t a r t e d t h e e v e n i n g 

w a n t i n g t o have a h a p p y t i m e wi th my d a u g h t e r . N i n e t y m i n u t e s 

later, s h e was i n t ea r s a n d s o a n g r y a t m e s h e c o u l d h a r d l y 

speak . W h a t h a d g o n e w r o n g ? I b e c a m e d e p r e s s e d . 

Fo r tuna t e ly , a lbe i t re luc tan t ly , I was a b l e to h a n g in t h e r e 

a n d do t h e w o r k of d e p r e s s i o n . I b e g a n to face t h e fact t h a t I 

h a d b o t c h e d t h e e v e n i n g by a l lowing my des i r e to win a chess 

g a m e b e c o m e m o r e i m p o r t a n t t h a n m y d e s i r e t o b u i l d a re la

t i o n s h i p wi th my d a u g h t e r . I was d e p r e s s e d in e a r n e s t t h e n . 

H o w h a d I g o t t e n so o u t o f b a l a n c e ? G r a d u a l l y I b e g a n to ac

c e p t t h a t my d e s i r e t o win was t o o g r e a t a n d t h a t I n e e d e d t o 

give up s o m e o f this de s i r e . Yet e v e n th is l i t t le giving up s e e m e d 

imposs ib l e . All my life my d e s i r e t o win h a d se rved me i n g o o d 

s tead , for I h a d w o n m a n y th ings . H o w was i t poss ib le to p lay 

chess w i t h o u t w a n t i n g t o win? I h a d n e v e r b e e n c o m f o r t a b l e d o 

ing t h i n g s unen thus ias t i ca l ly . H o w c o u l d I conce ivab ly play 
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chess en thus ias t i ca l ly b u t n o t seriously? Yet s o m e h o w I h a d to 

c h a n g e , for I k n e w t h a t my c o m p e t i t i v e n e s s a n d my se r iousnes s 

w e r e p a r t o f a b e h a v i o r p a t t e r n t h a t was w o r k i n g a n d w o u l d 

c o n t i n u e t o w o r k t o w a r d a l i e n a t i n g m y c h i l d r e n f r o m m e . A n d 

i f I was n o t a b l e to modi fy this p a t t e r n , t h e r e w o u l d be o t h e r 

t imes o f u n n e c e s s a r y t ea r s a n d b i t t e rne s s . 

S ince I have g iven up p a r t o f my des i r e to win a t g a m e s , 

t h a t l i t t le d e p r e s s i o n is l o n g over. I ki l led t h e des i r e to win a t 

g a m e s wi th my d e s i r e to win a t p a r e n t i n g . W h e n I was a ch i ld 

my d e s i r e to win a t g a m e s se rved me well . As a p a r e n t , I r e cog 

n i z e d t h a t i t g o t in my way. I h a d to give i t u p . I do n o t miss it, 

even t h o u g h I t h o u g h t I w o u l d . 

M a t u r e m e n t a l h e a l t h d e m a n d s t h e abili ty t o b e f lexible . 

W e m u s t b e ab l e t o c o n t i n u a l l y s t r i k e — a n d r e s t r i k e — a de l i c a t e 

b a l a n c e a m o n g conf l i c t ing n e e d s , goals , du t i e s , a n d r e spons i 

bi l i t ies . T h e e s s e n c e o f this d i sc ip l ine o f b a l a n c i n g i s u n l e a r n 

i n g a n d "giving u p " s o m e t h i n g i n ourse lves i n o r d e r t o c o n s i d e r 

n e w i n f o r m a t i o n . W h i l e i t m a y s e e m s t r a n g e t o c h o o s e s t agna

t ion ove r flexibility i n o r d e r t o avoid t h e p a i n o f giving up pa r t s 

of t h e self, i t i s u n d e r s t a n d a b l e given t h e d e p t h of e m o t i o n a l p a i n 

t h a t m a y b e involved i n d o i n g so . I n its m a j o r fo rms , giving u p 

i s t h e m o s t pa infu l o f h u m a n e x p e r i e n c e s . W h e n giving u p pa r t s 

o f ourse lves en ta i l s g iv ing up pe r sona l i t y t rai ts , wel l -es tabl i shed 

a n d l e a r n e d p a t t e r n s o f behav io r , i deo log ie s , a n d even w h o l e 

lifestyles, t h e p a i n c a n be e x c r u c i a t i n g . Yet t h e s e m a j o r f o r m s o f 

giving up a r e r e q u i r e d i f o n e i s t o t ravel very far on t h e j o u r n e y 

of life t o w a r d ever - inc reas ing m a t u r i t y a n d sp i r i tua l g r o w t h . As 

wi th any giv ing u p , t h e b igges t fear i s t h a t o n e will be left total ly 

empty . T h i s i s t h e ex i s ten t i a l fear o f n o t h i n g n e s s , o f b e i n g n o t h 

ing . B u t whi le a n y c h a n g e f r o m o n e way t o a n o t h e r r e p r e s e n t s 

a d e a t h of t h e o ld way, i t a lso m a k e s r o o m for t h e b i r t h of a n e w 

o n e . 

I c a n n o t e m p h a s i z e h o w i m p o r t a n t t h e s e s tages o f dy ing 

a r e t o t h e p r o c e s s o f u n l e a r n i n g a n d n e w l e a r n i n g . T h e y a r e 

rou t ine ly g o n e t h r o u g h n o t on ly by individuals b u t also by g r o u p s 

a n d even e n t i r e n a t i o n s . Cons ide r , for i n s t a n c e , t h e b e h a v i o r o f 
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t h e U n i t e d States i n V i e t n a m . W h e n e v i d e n c e f i r s t b e g a n t o ac

c u m u l a t e i n 1963 a n d 1964 t h a t o u r po l ic ies i n V i e t n a m w e r e 

n o t w o r k i n g , w h a t was o u r n a t i o n ' s f i r s t r e a c t i o n ? D e n i a l . N o t h 

i n g was real ly w r o n g . All we n e e d e d was a few m o r e Spec ia l 

Fo rces t r o o p s a n d a few m o r e mi l l ions o f do l l a r s . T h e n , in 1966 

a n d 1967, a s e v i d e n c e c o n t i n u e d t o a c c u m u l a t e t h a t o u r pol i 

cies w e r e n o t w o r k i n g a n d obviously ser iously f lawed, w h a t was 

t h e g o v e r n m e n t ' s r e ac t i on? A n g e r . T h e day o f t h e b o d y c o u n t 

b e g a n . A n d M y Lai . A n d t o r t u r e . A n d b o m b i n g s u c h t h a t w e 

w e r e g o i n g t o t u r n N o r t h V i e t n a m i n t o a n A m e r i c a n p a r k i n g 

lot . By 1969 a n d 1970, w h e n t h e e v i d e n c e was n o w massive t h a t 

o u r po l ic ies in V i e t n a m w e r e a fa i lure , o u r n e x t r e s p o n s e was to 

a t t e m p t t o " b a r g a i n " o u r way o u t o f V i e t n a m . W e selectively 

s t o p p e d b o m b i n g h e r e a s a c a r r o t a n d s t a r t e d b o m b i n g t h e r e a s 

a stick, t h i n k i n g t h a t w e c o u l d s o m e h o w b r i n g N o r t h V i e t n a m 

to t h e n e g o t i a t i n g t ab le . B u t i t c o n t i n u e d to fail. 

A l t h o u g h s o m e o f u s a s individuals a t t h e t i m e w e n t t h r o u g h 

a s igni f icant d e p r e s s i o n ove r t h e war, o u r g o v e r n m e n t l ed t h e 

major i ty o f A m e r i c a n s t o be l ieve t h a t s o m e h o w w e s u c c e e d e d i n 

b a r g a i n i n g o u r way o u t o f V i e t n a m . W e d i d n o t b a r g a i n o u r way 

o u t o f V i e t n a m . We w e r e d e f e a t e d . We f l ed wi th ove r ha l f a mil

l ion m e n . B e c a u s e , a s a n a t i o n , we gene ra l l y fai led a t t h e t i m e 

t o d o t h e w o r k o f d e p r e s s i o n involved i n th is t ragedy, t h e r e was 

l i t t le e v i d e n c e t h a t we l e a r n e d a n y lesson as a resu l t . O n l y re 

cently, twenty-five years af ter t h e fact, d o e s i t l o o k as i f we m a y 

have d o n e s o m e p o r t i o n o f t h e w o r k o f t h a t d e p r e s s i o n a n d 

c o m e to a m o d i c u m o f humi l i t y i n o u r i n t e r n a t i o n a l r e l a t i ons . 

To l e a r n s o m e t h i n g new, we so o f ten have to e m p t y ou r 

selves o f t h e o ld . T h i s c a n b e b o t h a n ind iv idua l a n d a g r o u p 

p roces s , a n d in The Different Drum I d e s c r i b e it in s o m e d e p t h as 

" e m p t i n e s s , " o n e o f t h e s tages o f c o m m u n i t y - m a k i n g . T h e r e , I 

w r o t e t h a t a g r o u p g o i n g t h r o u g h t h e s tage o f e m p t i n e s s — t h e 

m o s t cr i t ical s tage of its l e a r n i n g — s e e m s for all t h e w o r l d l ike 

a n o r g a n i s m g o i n g t h r o u g h its d e a t h t h r o e s . T h i s p e r i o d c a n b e 

exc ruc i a t i ng ly pa in fu l . I t i s a lso t h e p e r i o d w h e n t h e g r o u p 

c o m m i t s itself t o l e a r n i n g — w h i c h i s a lso to c o m m i t itself t o u n -



122 M. Scott Peck, M.D. 

l e a r n i n g t h a t w h i c h i s obs t ruc t ive a n d o u t d a t e d a n d u n w o r k 

ab l e . 

W h e n w e a r e g o i n g t h r o u g h p a i n ind iv idua l ly o r col lec

tively, we o f ten feel as i f t h e p a i n will last forever. B u t in t h e cy

cle of life, t h e r e i s always o p p o r t u n i t y for r e n e w a l . H o p e i s t h e 

f o u n d a t i o n o f t h e r e b i r t h i n g t h a t m a y follow d e a t h a n d c h a n g e . 

So w h e n i t i s w o r k e d t h r o u g h , t h e s tage of d e p r e s s i o n i s in

evitably fo l lowed by t h e s t age o f a c c e p t a n c e . S o m e o n e i n an au 

d i e n c e o n c e a sked m e w h e t h e r l o n g - t e r m m a r r i a g e s g o t h r o u g h 

t h e s e s tages , a n d I said they do i n d e e d . Initially, as d i f fe rences 

b e t w e e n p a r t n e r s e m e r g e , o u r first t e n d e n c y i s t o try t o d e n y 

t h o s e d i f fe rences a n d d e n y t h a t we have fal len o u t o f love. 

W h e n w e c a n n o l o n g e r d e n y tha t , w e g e t a n g r y a t o u r s p o u s e 

for b e i n g d i f f e ren t f r o m us . W h e n t h a t even tua l ly d o e s n ' t g e t u s 

a n y w h e r e a n d o u r s p o u s e d o e s n ' t c h a n g e , w e try t o b a r g a i n i n 

s o m e m a n n e r o r a n o t h e r — " I ' l l c h a n g e i n this way i f you ' l l 

c h a n g e i n t h a t way." W h e n t h a t d o e s n ' t work , t h e n w e t e n d t o 

b e c o m e d e p r e s s e d a n d t h e m a r r i a g e looks very d o u b t f u l . 

B u t i f we c a n h a n g in t h e r e — o f t e n for a p e r i o d of m a n y 

years , a n d in t h e case o f my m a r r i a g e to Lily i t was c lose to 

twenty yea r s—we c a n f i n a l l y l e a r n h o w t o a c c e p t o u r s p o u s e a n d 

c a n c o m e , as Lily a n d I have d o n e , to a r e l a t i o n s h i p t h a t i s be t 

t e r t h a n r o m a n t i c love a n d even s e e m s t o p a r t a k e o f glory. B u t 

m a n y p e o p l e s e e m to be l ieve a m a r r i a g e t h a t e x p e r i e n c e s t h e s e 

s tages i s n o t a g o o d o n e a t all, as i f l o n g - t e r m r e l a t i o n s h i p s m u s t 

be total ly s m o o t h sai l ing. In fact, this i s o n e of t h e p r i m a r y illu

s ions we m u s t o v e r c o m e . I am r e m i n d e d o f a w o m a n w h o re 

m a r k e d , "Scotty, I very m u c h l iked In Search of Stones, b u t it was 

so sad." I w a s n ' t s u r e w h a t s h e m e a n t by "sad," b u t I i m a g i n e 

s h e t h o u g h t i t was sad b e c a u s e s h e be l i eved t h a t a m a r r i a g e 

s h o u l d n ' t go t h r o u g h all o f t h e d o w n e r s I w r o t e a b o u t t h e r e . Yet 

I be l ieve t h a t In Search of Stones is u l t ima te ly a t r i u m p h a n t b o o k . 

I n d e e d , d e s p i t e all t h e u p s a n d d o w n s — t h r o u g h t h e d e a t h o f il

lus ions a n d t h e r e b i r t h s o f t rus t a n d a c c e p t a n c e — t h a t Lily a n d 

I e x p e r i e n c e d , we h a v e e m e r g e d wi th a g r e a t e r d e g r e e of u n 

d e r s t a n d i n g t h a n e i t h e r o f u s c o u l d have ever e n v i s i o n e d . 
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So t h e s tage of d y i n g i s fo l lowed by t h e s tage of r e b i r t h , 

w h i c h init ial ly m a y be as pa in fu l as t h e dy ing . In C h a p t e r 1 , I r e 

c o u n t e d h o w m a n y o f m y p a t i e n t s w e n t t h r o u g h a " t h e r a p e u t i c 

d e p r e s s i o n " w h e n t h e o l d way was n o l o n g e r t e n a b l e a n d t h e 

n e w ways s e e m e d imposs ib ly difficult , w h e n t hey c o u l d n o t g o 

b a c k w a r d b u t w e r e unwi l l i ng t o g o fo rwa rd b e c a u s e t h e n e w way 

s e e m e d so i n c r e d i b l y risky. I d e s c r i b e th is r isk in A Bed by the 

Window, w h e r e , i n t h e c o u r s e o f the rapy , H e a t h e r m a k e s t h e ter

rifying d e c i s i o n t o f i n a l l y d i s ca rd h e r "o ld t a p e s " o r m a l a d a p t i v e 

ways o f r e l a t i n g t o m e n a n d e x p e r i m e n t wi th "new tapes . " 

T h e s e two p r o c e s s e s a r e i n e x t r i c a b l e , b u t e x p e r i m e n t i n g wi th a 

n e w t a p e i s j u s t a s ter r i fy ing a s d i s c a r d i n g an o ld o n e . A l t h o u g h 

an o ld t a p e m a y be d e m o n s t r a t i v e l y ineffect ive, i t m a y still feel 

c o m f o r t a b l e , f i t t i n g l ike a n o ld s h o e . T h e n e w t a p e — w h i c h m a y 

r e q u i r e u s t o do t h i n g s i n ways total ly d i f f e ren t f r o m t h o s e t h a t 

w e r e initially c o m f o r t a b l e , a n d t h a t o u r p a r e n t s t a u g h t us , a n d , 

i n d e e d , t h a t o u r w h o l e c u l t u r e has e n d o r s e d — m a y s e e m in

c red ib ly d a n g e r o u s . 

B u t l e a r n i n g i s an a d v e n t u r e . We m u s t have a tas te for i t to 

s o m e e x t e n t , s ince all a d v e n t u r e i s g o i n g i n t o t h e u n k n o w n . I f 

w e always k n o w exact ly w h e r e w e ' r e g o i n g , h o w t o g e t t h e r e , 

a n d w h a t we ' l l see o r e x p e r i e n c e a l o n g t h e way, i t i sn ' t an ad

v e n t u r e . I t i s h u m a n — a n d s m a r t — t o b e afra id o f t h e u n k n o w n , 

t o be a t leas t a t iny b i t s c a r e d w h e n e m b a r k i n g on an a d v e n t u r e . 

B u t i t i s on ly f r o m a d v e n t u r e s t h a t we l e a r n m u c h o f signifi

c a n c e , w h e r e w e c a n b e e x p o s e d t o t h e n e w a n d u n e x p e c t e d . 

LEARNING AS ADVENTURE 

E n t e r i n g p s y c h o t h e r a p y i s o f t en o n e o f t h e g r e a t e s t a d v e n t u r e s 

in life. F o r o n e w o m a n I 'll call T a m m y , i t was a b o u t wi th life-

t h r e a t e n i n g d e p r e s s i o n i n h e r mid - twen t i e s t h a t c o m p e l l e d h e r 

t o seek h e l p . T h e s o u r c e o f h e r d e p r e s s i o n a n d t h e d y n a m i c s o f 

h e r case w e r e a classic e x a m p l e o f an ind iv idua l o p e r a t i n g u n 

d e r t h e i l lus ion o f p e r f e c t i o n i s m . F o r m u c h o f h e r y o u n g life, 
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T a m m y h a d u n k n o w i n g l y d e v e l o p e d se l f - imposed, un rea l i s t i c 

s t a n d a r d s a n d t r i ed t o live u p t o e x a g g e r a t e d e x p e c t a t i o n s s h e 

t h o u g h t o t h e r s h a d o f her . 

T h e s eeds o f p e r f e c t i o n i s m h a d b e e n p l a n t e d e a r l y — a n d 

w e r e costly. As i s typical o f m a n y s u c h p a t i e n t s , T a m m y h a d 

g r o w n up in an a l c o h o l i c family. As a ch i ld , s h e was in m a n y 

ways f o r c e d t o t ake on a d u l t r espons ib i l i t i e s , b e c a u s e o f t h e 

e m o t i o n a l a b s e n c e o f h e r m o t h e r , w h o was i n c a p a c i t a t e d b y d e 

p r e s s i o n a n d a s e r ious d r i n k i n g p r o b l e m , a n d b e c a u s e h e r fa

t h e r was mos t ly a b s e n t . I n t h e a t t e m p t t o r ise t o t h e occas ion , 

s h e was r e q u i r e d t o h e l p ra ise h e r y o u n g e r s ibl ings . Th i s m e a n t , 

o f c o u r s e , t h a t s h e d i d n ' t have m u c h o f a life o f h e r o w n in ele

m e n t a r y s c h o o l a n d h e r ear ly h i g h s c h o o l years . Given t h e c o n 

fus ion o f h o m e life, s c h o o l b e c a m e t h e p l a c e w h e r e T a m m y felt 

m o s t c o m p e t e n t . I t was a lso t h e o n e p l a c e s h e r ece ived n u r t u r 

i n g a s t h e ch i ld s h e t ruly was, r a t h e r t h a n b e i n g r e q u i r e d t o p r o 

v ide i t t o o t h e r s . T h i s l ed t o h e r exce l l i ng academica l ly ; 

u l t imately , s h e b e c a m e t h e f i r s t i n h e r family t o g r a d u a t e f r o m 

co l l ege . 

A l t h o u g h i t was a n u n s p o k e n a s s u m p t i o n , T a m m y in t e r 

p r e t e d l iving up to a self- image t h a t e n t a i l e d p e r f e c t i o n i s m as 

r e q u i r i n g t h a t s h e "have i t all t oge the r . " I t s e e m e d t o h e r t h a t 

h e r family 's e x p e c t a t i o n was t h a t s h e n o t on ly h a v e i t t o g e t h e r , 

b u t have i t t o g e t h e r a t all t imes . I t was an i n c r e d i b l y stressful 

s t a n d a r d t o live u p to , a n d i n m a n y ways a n oppres s ive o n e . 

D e e p wi th in , o n s o m e level, T a m m y k n e w s h e c o u l d n ' t poss ibly 

m e e t t h e s t a n d a r d s o f p e r f e c t i o n i s m . B u t i n a t t e m p t i n g t o 

m a i n t a i n this i l lus ion, s h e s i m u l t a n e o u s l y f o u n d i t difficult to 

a c k n o w l e d g e t h e real i ty o f h e r l imi t a t ions . T h e p r e s s u r e , b o t h 

e x t e r n a l a n d i n t e r n a l , even tua l ly l ed n o t on ly t o physica l symp

t o m s o f dis t ress b u t t o t r e m e n d o u s anx ie ty ove r several years . A t 

o n e p o i n t T a m m y c o n t e m p l a t e d su ic ide , a l t h o u g h s h e n e v e r 

a c t e d on it. 

D u r i n g l o n g - t e r m the rapy , s h e l e a r n e d t h a t t h e p r i m a r y 

s o u r c e o f h e r d e p r e s s i o n was h e r a t t e m p t t o live up to a s tan

d a r d t o o h i g h t o m e e t a n d h e r lack o f h e r o w n t r u e ident i ty . Al

t h o u g h o n t h e sur face s h e s e e m e d self-assured a n d i n d e p e n d e n t 
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t o m o s t w h o m e t her , h e r self- image h a d b e e n c e n t e r e d p r i m a r 

ily a r o u n d w h a t o t h e r p e o p l e t h o u g h t o r e x p e c t e d o f her . 

Initially, m u c h o f T a m m y ' s c o n v e r s a t i o n d u r i n g t h e r a p y re 

volved a r o u n d h e r p e r c e p t i o n of he r se l f as a v ic t im. S h e gave a 

l i t any o f c o m p l a i n t s a b o u t w h a t o t h e r s h a d d o n e t o h e r o r n o t 

d o n e for he r . Af ter a c o u p l e o f m o n t h s g o i n g b a c k a n d f o r t h 

a b o u t this , s h e f i n a l l y b e g a n t o c o n s i d e r w h a t h e r o w n r o l e i n 

h e r v ic t imiza t ion h a d b e e n . I n d o i n g so , s h e e x p e r i e n c e d a d ra 

m a t i c t u r n i n g p o i n t . S h e rea l i zed s h e h a d a c h o i c e af ter all. 

T h i s was a c c o m p a n i e d by a d e c i s i o n to a c k n o w l e d g e t h a t s h e 

h a d s o m e l im i t a t i ons , e v e n i f o t h e r s w a n t e d t o c o n t i n u e p l a c i n g 

h e r on a p e d e s t a l b e c a u s e s h e was t h e f i r s t i n h e r family t o go t o 

co l l ege . A s s h e s t o p p e d t a lk ing s o m u c h a b o u t " t h e m " a n d 

s t a r t e d o w n i n g h e r o w n fee l ings , u s i n g " I" s t a t e m e n t s , s h e felt a 

s ense o f p e r s o n a l p o w e r s h e h a d n e v e r k n o w n . O n c e , a s h a r d a s 

i t was to a d m i t , s h e said s h e r ea l i zed t h a t a f o r m e r boy f r i end 

h a d t a k e n a d v a n t a g e o f h e r k i n d n e s s n o t s imply a n d on ly b e 

c a u s e he was a j e r k , b u t a lso in l a rge p a r t b e c a u s e s h e k e p t giv

i n g m u c h m o r e t h a n s h e r ece ived i n t h e r e l a t i o n s h i p . 

A s T a m m y g o t m o r e i n t o u c h wi th t h e ways s h e h a d b e e n 

soc ia l ized s ince c h i l d h o o d t o t ake o n t h e r o l e o f family r e s c u e r 

a n d mar tyr , s h e b e c a m e c l e a r e r a b o u t h o w a s a n a d u l t s h e h a d 

c o n t i n u a l l y b a s e d h e r self- image o n th is r o l e . E v e n m o r e sur

p r i s i n g — a n d h u m b l i n g — w a s h e r d i scovery t h a t s h e s o m e w h a t 

e n j o y e d t h e psycho log ica l payoff. I t e n h a n c e d h e r e g o t o b e t h e 

family savior a n d t h e g i r l f r i end w h o t r i e d t o b e " g o o d " all t h e 

t i m e . Still, t h e p r i c e s h e p a i d was t o o g r e a t . 

I n h i n d s i g h t , T a m m y was a b l e t o d i s c e r n t h a t s h e h a d a t 

leas t passively c o m p l i e d wi th h e r o w n p r e d i c a m e n t . T h e n s h e 

f aced t h e fact t h a t s h e h a d felt u s e d , a n d b e c a m e a n g r y a t h e r 

family, f r i ends , a n d p r e v i o u s boyf r i ends for t h e d e m a n d s t hey 

p l a c e d o n her . C o m p l i c a t i n g m a t t e r s , however , was t h e gu i l t s h e 

felt a t t imes : af ter all, i t s e e m e d t h a t h e r p r o b l e m s w e r e i r r e le 

van t a n d m i n o r i n c o m p a r i s o n t o t h e p r o b l e m s o f pove r ty a n d 

p o o r e d u c a t i o n t h a t b e s e t m o s t i n h e r family. Even m o s t o f h e r 

boyf r i ends u p t o t h a t p o i n t h a d n o t a c h i e v e d a s m u c h a s s h e 

h a d . 
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A s h e r p r o c e s s o f h e a l i n g c o n t i n u e d , T a m m y d e c i d e d t o re 

d e f i n e w h a t e x p e c t a t i o n s s h e s h o u l d realist ically have for h e r 

self. " I c a m e to t h e r ea l i za t ion t h a t m a k i n g mis t akes on ly m a d e 

m e h u m a n , n o t a to ta l d i sg race . I 've l e a r n e d t h a t n o t b e i n g pe r 

fect d o e s n ' t m e a n t h a t I am total ly i m p e r f e c t , e i the r . I t i s n o t a 

b l ack or w h i t e ma t t e r , b u t h a s m a n y s h a d e s of gray. I k n o w I c a n 

be okay even w h e n I m a k e mis takes . I c a n still va lue myself, 

s t r e n g t h s , war ts , a n d all ," s h e said , t h e n c h u c k l e d . 

A s h u m b l i n g a s t h e " b a d stuff" s h e l e a r n e d a b o u t he r se l f 

was, i t was equa l ly up l i f t ing to h e r — a n d s u r p r i s i n g — t o rea l ize 

h e r r ea l s t r e n g t h s , t h e " g o o d stuff" s h e l e a r n e d i n t h e p r o c e s s 

o f t he rapy . F o r o n e t h i n g , a s s h e l o o s e n e d t h e g r i p o f p e r f e c 

t i on i sm , T a m m y b e c a m e less h a r s h a n d less s t r ict a b o u t j u d g i n g 

herself . S h e e x p e r i e n c e d a c a t h a r t i c m o m e n t w h e n , a s k e d d u r 

i n g t h e r a p y to p i c t u r e he r se l f a s a ch i ld , s h e c r i e d w h e n s h e felt 

e m p a t h y t o w a r d herself . S h e l e a r n e d t o give he r se l f c r e d i t fo r 

h a v i n g surv ived a difficult c h i l d h o o d a n d for h a v i n g t h r i ved in 

sp i te of it. 

A n even g r e a t e r b r e a k t h r o u g h c a m e a s s h e r ea l i zed t h a t 

t h e u n h e a l t h y n e e d o f p e r f e c t i o n i s m h a d g o t t e n i n t h e way o f 

a d m i t t i n g h e r n e e d s for af fect ion a n d s u p p o r t f r o m o t h e r s . 

"Maybe i t h a s n ' t s imply b e e n a m a t t e r o f my f r i ends a n d family 

n o t b e i n g wil l ing t o h e l p m e . P e r h a p s I d i d n ' t a l low t h e m t o d o 

so s ince I s e e m e d to h a v e i t all t o g e t h e r , " s h e said. So s h e m a d e 

a goa l to p r a c t i c e asser t iveness by a sk ing for h e l p f r o m o t h e r s 

per iodica l ly , a n d t o w o r k o n h e r difficulty wi th r ece iv ing s ince 

s h e h a d b e c o m e s o a c c u s t o m e d t o giving. S h e was e l a t e d t o re 

p o r t t h a t o n e day, w h e n s o m e o n e to ld h e r h e t h o u g h t s h e was 

b o t h s m a r t a n d pre t ty , s h e was ab l e to r e s p o n d wi th a g r a c i o u s 

t hank -you r a t h e r t h a n r ec i t e r e a s o n s t o d ismiss t h e c o m p l i 

m e n t . 

A l t h o u g h s h e f i r s t e n t e r e d t h e r a p y w h e n s h e felt s h e h a d 

no o t h e r c h o i c e — " I was lost , I was b r o k e n , " s h e s a i d — T a m m y 

f o u n d t h e p r o c e s s q u i t e r e w a r d i n g , even spi r i tua l ly r e n e w i n g . 

"As I b e c a m e c o n s c i o u s of my o w n l imi t a t ions , I no l o n g e r h e l d 

h i g h e x p e c t a t i o n s for m e t o m e e t i n every a r e a o f life. N o w I ' m 
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m o r e likely t o give m y b e s t i n t h o s e t h i n g s t h a t a r e i m p o r t a n t t o 

m e , a n d le t o t h e r p e o p l e pu l l t h e i r own w e i g h t so I w o n ' t feel 

r e s p o n s i b l e for t h e w h o l e wor ld , " s h e said. " W h e n I t h i n k a b o u t 

it, h o w a r r o g a n t i t was o f me to t h i n k I h a d to be involved in 

e v e r y t h i n g for i t t o t u r n o u t r igh t . N o w I 've l e a r n e d to sit i n t h e 

b a c k g r o u n d m o r e a n d n o t feel I h a v e t o t ake c a r e o f e v e r y t h i n g 

a n d everybody. I t 's very l i be ra t i ng . In a very rea l s ense , I feel I 've 

b e e n ab le t o g r adua l ly r e s t o r e m y h u m a n i t y , a s o d d a s t h a t m a y 

s o u n d . " 

The Spirituality of Imperfection, by E r n e s t Kur tz a n d Ka the r -

i n e K e t c h a m , speaks d i rec t ly t o t h e j o u r n e y o f t h o s e l ike T a m m y 

w h o a r e r e c o v e r i n g f r o m p e r f e c t i o n i s m . S u c h ind iv idua l s , i n 

fac ing t h e t r u t h o f t h e i r l imi t a t ions , b e c o m e m o r e spi r i tual ly 

aware—if t hey a r e o p e n t o i t — t h r o u g h t h e h u m i l i t y o f c o m i n g 

c l e a n a n d g e t t i n g r ea l . 

S o m e t i m e s it 's h a r d to d i s t i ngu i sh w h e t h e r i t i s c o u r a g e o r 

d e s p e r a t i o n ( t h e u r g e n c y t h a t c o m e s f r o m h i t t i n g r o c k b o t t o m ) 

t h a t l eads s o m e o n e t o e m b a r k o n t h e a d v e n t u r e o f p s y c h o t h e r 

apy. I am r e m i n d e d of s o m e t h i n g said by t h e g r e a t e s t t e a c h e r I 

k n o w of n e x t to J e s u s : J a l a l ad -Din a r -Rumi , a t h i r t e e n t h - c e n t u r y 

Mus l im myst ic . R u m i said: " O r g a n s evolve in r e s p o n s e to n e c e s 

sity. T h e r e f o r e , i n c r e a s e y o u r necessi ty." So I be l ieve t h a t t h e ac

c e p t a n c e of necess i ty i s an ac t o f c o u r a g e itself. T h u s , e v e n 

w h e n n e c e s s i t y — o r f ee l ing d e s p e r a t e — s e e m s t h e c o n s u m i n g 

mo t iva t i on , i t still t akes c o u r a g e to e n t e r t h e r a p y b e c a u s e i t i s 

t ruly a s t e p i n t o t h e u n k n o w n . O n e i s e x p o s i n g o n e s e l f t o t h e 

t h e r a p i s t a n d h a s n o i d e a w h a t c h a l l e n g e s o n e will rece ive . 

W h e n p e o p l e e n t e r the rapy , o p e n i n g t hemse lve s t o c h a l l e n g e , 

they d o n o t k n o w w h a t t hey a r e g o i n g t o l e a r n a b o u t t h e m 

selves, b u t t hey a r e g e n e r a l l y c e r t a i n t h a t t hey a r e g o i n g t o dis

cover s o m e " b a d t h ings . " I n m y e x p e r i e n c e wi th p a t i e n t s , j u s t a s 

i t i s t r u e t h a t i n t h e c o u r s e o f t h e r a p y t hey l e a r n u n a n t i c i p a t e d 

"bad t h ings , " t hey also vir tual ly always l e a r n u n a n t i c i p a t e d 

" g o o d t h i n g s " a b o u t t hemse lves . 

O n e t h i n g t h a t n e v e r ceases t o a m a z e m e i s h o w relat ively 

few p e o p l e u n d e r s t a n d w h a t c o u r a g e is. M o s t p e o p l e t h i n k i t i s 
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t h e a b s e n c e o f fear. T h e a b s e n c e o f fear i s n o t c o u r a g e ; t h e ab 

s e n c e o f fear i s s o m e k i n d o f b r a i n d a m a g e . C o u r a g e i s t h e ca

paci ty t o go a h e a d in sp i te o f fear, o r i n sp i te o f p a i n . W h e n y o u 

do tha t , y o u will f i nd t h a t o v e r c o m i n g t h e fear will n o t on ly 

m a k e y o u s t r o n g e r b u t will be a b ig s t e p fo rwa rd t o w a r d m a t u 

rity. 

W h e n I w r o t e The Road Less Traveled, I n e v e r gave a def ini

t ion of matur i ty , b u t I d i d d e s c r i b e in t h e b o o k a n u m b e r o f im

m a t u r e p e o p l e . I t s e e m s t o m e t h a t w h a t m o s t c h a r a c t e r i z e s 

i m m a t u r e p e o p l e i s t h a t they sit a r o u n d c o m p l a i n i n g t h a t life 

d o e s n ' t m e e t t h e i r d e m a n d s . O n t h e o t h e r h a n d , w h a t c h a r a c 

ter izes t h o s e re la t ive few w h o a r e fully m a t u r e i s t h a t t h e y re 

g a r d i t a s t h e i r r e spons ib i l i t y—even as an o p p o r t u n i t y — t o m e e t 

life's d e m a n d s . I n d e e d , w h e n w e rea l ize t h a t e v e r y t h i n g t h a t 

h a p p e n s t o u s h a s b e e n d e s i g n e d t o t e a c h u s w h a t w e n e e d t o 

k n o w o n o u r j o u r n e y o f life, w e b e g i n t o see life f r o m a n en 

t irely d i f fe ren t pe r spec t ive . 

A u n i q u e — a n d m a t u r e — p e r s p e c t i v e is def in i te ly n e c e s 

sary for fac ing life's u l t i m a t e a d v e n t u r e . T h e r e i s on ly o n e ad

v e n t u r e I k n o w o f g r e a t e r t h a n t h a t o f e n t e r i n g se r ious 

p s y c h o t h e r a p y : t h e f i n a l a d v e n t u r e o f d e a t h . N o m a t t e r w h a t 

o u r be l ie f system, w e d o n o t k n o w for c e r t a i n w h e r e o r h o w w e 

shall f i nd ourse lves w h e n t h e a d v e n t u r e o f d e a t h i s c o m p l e t e d . 

W h a t a g o i n g i n t o t h e u n k n o w n i t is! 

S ince d e a t h a n d dy ing m a k e u p t h e g r e a t e s t o f all life's ad

v e n t u r e s , i t i s no a c c i d e n t t h a t th is t i m e i s n o t on ly o u r f ina l 

o p p o r t u n i t y for l e a r n i n g b u t o u r g r ea t e s t o n e . As a p s y c h o t h e r 

apist , I h a v e f o u n d t h a t my m o s t fulfill ing o p p o r t u n i t y h a s b e e n 

w o r k i n g wi th dy ing p a t i e n t s . T h i s m a y s e e m p a r a d o x i c a l u n t i l i t 

i s r ea l i zed t h a t t h o s e w h o a r e c lear ly dy ing m a y b e a w a r e t h a t 

they do n o t have m u c h t i m e left. I say "may" b e c a u s e t h e aware

ness is a c h o i c e . As I have a l r e a d y i n d i c a t e d , m o s t c h o o s e to 

d e n y t h e i r dy ing , a n d h e n c e d e n y t hemse lve s t h e l e a r n i n g in

volved. B u t w h e n t hey c h o o s e t o a c c e p t t h a t t hey a r e d y i n g — 

t h a t they h a v e very l i t t le t i m e le f t—they m a y m a k e t h e m o s t 

e x t r a o r d i n a r y l e aps o f g r o w t h wi th in t h e i r f i n a l days o r weeks 
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o n e a r t h . W e have all h e a r d tales n o t on ly o f d e a t h b e d confes

s ions a n d conve r s ions , b u t a lso o f d r a m a t i c r e p e n t a n c e , for

giveness , a n d r e c o n c i l i a t i o n . W e h e a r t h e s e tales b e c a u s e t hey 

a r e t r u e . Dy ing m a y b e t h e t i m e o f o u r g r e a t e s t glory. 

I n d e e d , this sub jec t i s so i m p o r t a n t t h a t I will r e t u r n to i t in 

t h e n e x t c h a p t e r , " P e r s o n a l Life Cho ice s . " L e t i t s imply be sa id 

h e r e t h a t t h e c h o i c e t o d i e well c a n b e m a d e on ly b y t h o s e w h o 

have m a d e t h e c h o i c e for l e a r n i n g , w h o h a v e d e v e l o p e d t h e at

t i t u d e t h a t l e a r n i n g i s c e n t r a l — e v e n as essent ia l a s s h e l t e r — t o 

living. C h o o s i n g to d i e well i s an i n h e r e n t p a r t o f c h o o s i n g to 

l e a r n h o w to live well . 

VALUES AND LEARNING CHOICES 

T h r e e fac tors p lay c e n t r a l ro les i n o u r l e a r n i n g : a t t i t u d e , t e m 

p e r a m e n t , a n d va lues . A l t h o u g h i n t e r r e l a t e d , insofar a s they 

c a n be s e p a r a t e d , e a c h i s a va luab l e a n d s e p a r a t e c o m p o n e n t in 

l e a r n i n g in a n d o f itself. 

B e c a u s e a t t i t u d e i s o n e ' s a c q u i r e d d i spos i t i on o r g e n e r a l 

a p p r o a c h to v iewing t h ings , i t u n d o u b t e d l y affects o n e ' s abil i ty 

to l e a r n . An a t h e i s t h a s an " a t t i t u d e " a b o u t r e l i g ion t h a t will af

fect h is p e r c e p t i o n o f t h ings . An a l coho l i c m a n w h o i s super f i 

cially r e l ig ious m a y still have a nega t ive a t t i t u d e t o w a r d AA in 

g e n e r a l b e c a u s e t h e n o t i o n " to b e c o m e power l e s s" i s a n a t h e m a 

to h i m . 

T o w h a t e x t e n t a n a t t i t u d e i s l e a r n e d o r i n b o r n i s h a r d t o 

d e t e r m i n e , b u t t h e r e i s r e a s o n to be l ieve t h a t m u c h o f i t i s n u r 

t u r e d b y o u r e n v i r o n m e n t . Eve rybody h a s a n " a t t i t u d e " p r o b 

l e m i n t h o s e a r e a s w h e r e h e d o e s n ' t t h i n k well o r i s mos t ly 

nega t ive . We t e n d to l e a r n b e t t e r in a r ea s w h e r e we h a v e a p o s 

itive a t t i t u d e . F o r e x a m p l e , t h e m o r e f r i g h t e n e d y o u a r e — i f y o u 

feel y o u ' r e always h a v i n g to d e f e n d o r p r o t e c t y o u r s e l f — t h e less 

likely y o u a r e t o b e o p e n t o l e a r n i n g a b o u t a p a r t i c u l a r sub jec t 

o r e x p e r i e n c e . T h u s , p a r t o f l e a r n i n g i s b e c o m i n g c o n s c i o u s o f 

o u r a t t i t u d e s a n d ca l l ing t h e m i n t o q u e s t i o n . O f c o u r s e , w e 
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c a n ' t do this all t h e t i m e . B u t j u s t as a p a t i e n t will se t a s ide t i m e 

for the rapy , w e c a n set a s ide t i m e t o q u e s t i o n a n d t h i n k a b o u t 

o u r o w n a t t i t u d e s wi th i m p u n i t y i n an a t m o s p h e r e o f safety. 

T e m p e r a m e n t re fers t o t h e b io log ica l p a r t o f o u r p e r s o n a l 

ity. I t 's i n o u r g e n e s . T h a t ' s why, e v e n w h e n c h i l d r e n a r e very 

y o u n g , p a r e n t s a n d o t h e r s w h o s p e n d a g r e a t d e a l o f t i m e wi th 

t h e m c a n m a k e fairly a c c u r a t e a s ses smen t s a n d p r e d i c t i o n s 

a b o u t h o w a n i nd iv idua l ch i ld m a y r e s p o n d t o c e r t a i n si tua

t ions . W h e t h e r t e m p e r a m e n t s a r e i r re t r ievably e s t ab l i shed by a 

c e r t a i n age or se t in s t o n e a t b i r t h i s a m a t t e r o f d e b a t e . 

Values a r e t h o s e qua l i t i es w e d e e m i m p o r t a n t . A n d t h o s e 

t h a t w e d e e m m o r e i m p o r t a n t t h a n o t h e r s affect t h e c h o i c e s w e 

m a k e a n d t h e o p t i o n s w e pe rce ive i n life. S ince w e c a n n o t l e a r n 

e v e r y t h i n g t h e r e i s t o know, we a r e f aced wi th t h e o n g o i n g 

p r o b l e m o f m a k i n g c h o i c e s b a s e d p r imar i l y o n w h a t w e va lue 

t h e mos t . C o n s e q u e n t l y , t h r o u g h o u t life w e m u s t m a k e c h o i c e s 

a b o u t w h a t w e a r e g o i n g t o l e a r n — i f w e h a v e m a d e t h e d e c i s i o n 

to l e a r n a t all. As t h e Sufi M u s l i m Id r ies S h a h said ( a n d I p a r a 

p h r a s e h i m ) , "It i s n o t e n o u g h t o study. Firs t o n e m u s t d e t e r 

m i n e w h a t t o s tudy a n d w h a t n o t t o study. W h e n t o s tudy a n d 

w h e n n o t t o study. A n d w h o t o s tudy wi th a n d w h o n o t t o s tudy 

u n d e r . " 

T h i s a p p l i e s n o t on ly t o focused , a c a d e m i c l e a r n i n g b u t 

a lso t o life e x p e r i e n c e s a n d t o c h o i c e s a b o u t w h a t t o give o u r 

t i m e a n d a t t e n t i o n to . In pa r t , Id r i es S h a h was r e f e r r i n g to a 

m a t t e r o f p r io r i t i e s , a n d n o w h e r e d o I s p e n d m o r e o f m y p r a y e r 

t i m e t h a n t ry ing t o so r t o u t m y p r io r i t i e s . S o m e o f t h o s e p r io r i 

ties h a v e t o d o wi th w h a t t o s tudy a n d w h a t n o t t o study. B u t 

p r o b a b l y m y m o s t i m p o r t a n t c h o i c e h a s b e e n t h a t o f d i s c e r n i n g 

m y values . F o r i n s t a n c e , t h e va lue o f in tegr i ty h a s c o m e t o b e 

very h i g h on my list of p r io r i t i e s . F r o m The Road Less Traveled, i t 

c a n b e d i s c e r n e d t h a t a n o t h e r two o f m y p r i m a r y va lues a r e 

d e d i c a t i o n t o real i ty o r t r u t h a n d t h e a c c e p t a n c e o f a p p r o p r i a t e 

responsibi l i ty . Cr i t ica l to this issue of a c c e p t i n g respons ib i l i ty 

h a s b e e n t h e d e c i s i o n t o a c c e p t t h e p a i n involved i n l e a r n i n g . 

T h e d e d i c a t i o n to t r u t h i s o n e p a r t o f my b e i n g a scient is t . 

W h a t we call t h e scientif ic m e t h o d i s n o t h i n g m o r e t h a n a ser ies 
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o f c o n v e n t i o n s a n d p r o c e d u r e s t h a t w e have a d o p t e d over t h e 

c e n t u r i e s i n o r d e r t o c o m b a t o u r very h u m a n t e n d e n c y t o w a n t 

to dece ive ourse lves . We p r a c t i c e this m e t h o d o u t o f a d e d i c a 

t ion t o s o m e t h i n g h i g h e r t h a n o u r i m m e d i a t e in t e l l ec tua l o r 

e m o t i o n a l c o m f o r t : namely , t h e t r u t h . Sc i ence , t h e r e f o r e , i s an 

activity s u b m i t t e d to a h i g h e r p o w e r ( excep t , o f c o u r s e , in t h o s e 

i n s t ances w h e n t h e egos o f scient is ts g e t i n t h e way o f t h e i r 

s e a r c h for t r u t h ) . S ince I be l ieve G o d i s t h e e p i t o m e of o u r 

h i g h e r p o w e r — G o d i s l ight , G o d i s love, G o d i s t r u t h — a n y 

t h i n g t h a t seeks t h e s e va lues i s holy. T h u s , whi le i t c a n n o t an

swer all q u e s t i o n s , s c i ence , in its p r o p e r p l ace , is a very ho ly 

activity. 

H u n t e r Lewis 's b o o k A Question of Values d e m o n s t r a t e s t h a t 

p e o p l e h a v e q u i t e d i f f e ren t p r i m a r y va lues u p o n w h i c h they 

base t h e i r dec i s ions a n d t h r o u g h w h i c h t hey i n t e r p r e t t h e 

wor ld . He lists t h o s e va lues a s e x p e r i e n c e , s c i ence , r e a s o n , au

thori ty, a n d i n t u i t i o n . Lewis i s u n c l e a r a b o u t w h e n w e m a k e o u r 

c h o i c e of a p r i m a r y va lue . P e r h a p s i t is n o t a c h o i c e at all b u t is 

s o m e t h i n g g e n e t i c . In a n y case , i f i t i s a c h o i c e , i t s e e m s to be 

m a d e b o t h u n c o n s c i o u s l y a n d passively, d u r i n g c h i l d h o o d . Nev

e r the l e s s , w e have i t w i th in o u r p o w e r d u r i n g a d u l t h o o d t o c o n 

t inual ly reassess o u r va lues a n d p r io r i t i e s . 

As an empi r i c i s t , I p r imar i l y va lue e x p e r i e n c e as t h e be s t 

r o u t e t o k n o w l e d g e a n d u n d e r s t a n d i n g . B u t Lewis g o e s o n t o 

talk a b o u t "hybr id va lue systems," a n d h e r e , t o m e , i s t h e im

p o r t a n c e o f h i s b o o k . I f w e c a n b e c o m e aware o f o u r p r i m a r y 

values , t h e n , i n a d u l t h o o d , w e c a n de l i be r a t e ly g o a b o u t n u r 

t u r i n g o t h e r va lues . F o r i n s t a n c e , t h e " a u t h o r i t y o f t h e Scr ip

t u r e s " was n o t a g r e a t va lue for m e d u r i n g m y c h i l d h o o d . E v e n 

today, I d o n o t c o n s i d e r t h e S c r i p t u r e s t o b e "pe r fec t " i n t h e i r 

au thor i ty , b u t I d e l i g h t i n s t u d y i n g t h e m , l e a r n i n g t h e m , a n d 

p u t t i n g t h e m to use . I t i s a lso in a d u l t h o o d t h a t I have de l ibe r 

ately c h o s e n to l e a r n f r o m Lily h e r in tu i t ive skills, w h i c h I d i d 

n o t possess w h e n I was y o u n g e r . J u s t as I e x t o l l e d u s i n g b o t h t h e 

r i g h t b r a i n a n d t h e left b r a i n , s ince t h e r e i s m o r e t h a n o n e way 

t ha t we c a n l e a r n , so I ex to l l u s i n g m u l t i p l e va lues by d e v e l o p 

ing as c o m p l e x a h y b r i d va lue system as poss ib le . 
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S o w e a r e b a c k t o t h e sub jec t o f in tegr i ty a n d w h o l e n e s s . 

U n l i k e c h i l d r e n , adu l t s c a n p r a c t i c e in tegr i ty b y c o n s c i o u s 

c h o i c e . S o m e p e o p l e f i n d t h e y ' r e g o o d a t l e a r n i n g i n f o r m a t i o n 

o r c o n t e n t skills (which t e n d s to be a m a s c u l i n e i n c l i n a t i o n ) 

a n d o t h e r s feel m o r e a d e p t a t r e l a t i o n a l skills (which t e n d s t o 

b e a f e m i n i n e i n c l i n a t i o n ) . W h e n w e ' r e g o o d a t o n e t h i n g a n d 

n o t so g o o d a t a n o t h e r , we t e n d to avoid t h e o n e t h a t i s difficult, 

o r t o n e g l e c t a spec t s o f ourse lves t h a t w e f i n d u n c o m f o r t a b l e 

b e c a u s e they a r e u n f a m i l i a r o r s e e m t h r e a t e n i n g . M a n y m e n 

t e n d t o r u n f r o m t h e i r f e m i n i n e s ide , a n d m a n y w o m e n t e n d t o 

avoid e x e r c i s i n g t h e i r m a s c u l i n e qua l i t i es . 

I n l e a r n i n g w h o l e n e s s , w e m u s t b e o p e n t o a n d r o g y n y , t o 

e n c o m p a s s i n g b o t h f e m i n i n e a n d m a s c u l i n e c o m p o n e n t s . W e 

a r e ca l l ed t o b e w h o l e p e o p l e . T h e w o r d s "hea l t h , " "who leness , " 

a n d "ho l ines s" all have t h e s a m e r o o t . I t i s b o t h o u r psycho log i 

cal a n d o u r sp i r i tua l t a sk—par t i cu la r ly d u r i n g t h e s e c o n d ha l f 

o f o u r l i fe—to w o r k t o w a r d t h e fullest e x p r e s s i o n o f o u r p o t e n 

tial a s h u m a n b e i n g s , t o b e c o m e t h e bes t t h a t w e c a n b e . Be

c o m i n g w h o l e involves u s i n g o u r l a t e n t t a len t s , w h i c h c a n b e 

l e a r n e d o r d e v e l o p e d , b u t usual ly on ly wi th a g r e a t d e a l o f p r a c 

t ice a n d o f ten on ly wi th t h e m a t u r i t y r e q u i r e d for t h e h u m i l i t y 

t o w o r k o n o u r weak s ides . 

I have t o ld t h e s tory of my l e a r n i n g e x p e r i e n c e as a t e n n i s 

player. I h a d b e c o m e q u i t e a d e c e n t t e n n i s p l aye r by ear ly a d o 

l e scence . I h a d a r e a sonab ly g o o d serve , a n d whi le my b a c k h a n d 

was very weak , I h a d an e x t r a o r d i n a r i l y p o w e r f u l f o r e h a n d . 

W h a t I d id , t h e n , was d e v e l o p a p a t t e r n o f " r u n n i n g a r o u n d " 

my b a c k h a n d . I w o u l d s t a n d t o t h e left o f t h e c o u r t a n d t ake 

every poss ib le s h o t I c o u l d wi th my f o r e h a n d . In this f a sh ion I 

was a b l e t o w ipe 9 5 p e r c e n t o f m y o p p o n e n t s off t h e c o u r t . T h e 

on ly p r o b l e m was t h e o t h e r 5 p e r c e n t . T h e y w o u l d i m m e d i a t e l y 

real ize m y w e a k n e s s a n d h i t t o m y b a c k h a n d , p u l l i n g m e far

t h e r a n d f a r t h e r t o t h e left, t h e n h i t c ross -cour t o u t o f r e a c h o f 

m y f o r e h a n d a n d w i p e m e off t h e c o u r t . A t t h e a g e o f thir ty-two, 

I r ea l i zed t h a t if I was ever g o i n g to fulfill my p o t e n t i a l as a t en 

nis p l a y e r — t o be t h e be s t t h a t I c o u l d be i n t h e g a m e — I was go

i n g to have to w o r k on my b a c k h a n d . I t was a h u m b l i n g bus iness . 
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I t m e a n t t h a t I h a d t o d o w h a t h a d b e c o m e p r o f o u n d l y u n n a t 

u ra l : s t a n d t o t h e r i g h t o f t h e c e n t e r o f t h e b a s e l i n e a n d t ake 

every poss ib le s h o t I c o u l d on my b a c k h a n d . I t m e a n t los ing re 

p e a t e d l y t o i n f e r io r p layers . A n d i t m e a n t t h a t o n l o o k e r s w h o 

h a d c o m e d o w n t o t h e c o u r t s t o see m e play t e n n i s w a t c h e d m e 

h i t bal ls two c o u r t s d o w n , over t h e f e n c e , o r d r i b b l e t h e m i n t o 

t h e n e t . B u t w i t h i n t h r e e m o n t h s I h a d a d e c e n t b a c k h a n d 

for t h e f i r s t t i m e in my life a n d , wi th a w h o l e t e n n i s g a m e , I b e 

c a m e t h e b e s t p l aye r i n t h e li t t le i s l and c o m m u n i t y w h e r e I t h e n 

l ived. At w h i c h p o i n t , I t o o k up golf. T h a t was real ly h u m b l i n g . 

F o r m e , gol f i s so h u m i l i a t i n g (o r h u m b l i n g ) t h a t I c a n ne i 

t h e r p lay i t n o r en joy i t un l e s s I r e g a r d i t as a l e a r n i n g o p p o r t u 

nity. I have , in fact, l e a r n e d an e x t r a o r d i n a r y a m o u n t a b o u t 

myself, s u c h as t h e o u t r a g e o u s n e s s o f my o w n p e r f e c t i o n i s m 

a n d t h e d e p t h s o f se l f -ha t red I i n d u l g e in w h e n I fail to be pe r 

fect. T h r o u g h golf, I am slowly h e a l i n g myself of my p e r f e c t i o n 

ism a n d m y m a n y o t h e r i m p e r f e c t i o n s . A n d I d o n ' t t h i n k t h e r e 

c a n b e a n y h e a l t h i e r — o r m o r e i m p o r t a n t — w a y t o b e c o m e 

w h o l e p e r s o n s t h a n w o r k i n g o n o u r weak s ides . 

LEARNING FROM ROLE MODELS 

O u r r e l a t i o n s wi th o t h e r s — a n d l e a r n i n g f r o m t h e m — c a n b e 

o n e of life's gifts. As a b less ing , r o l e m o d e l s h e l p p r e v e n t us 

f r o m h a v i n g to l e a r n e v e r y t h i n g f r o m sc ra t ch , so to speak , s ince 

i f we a r e g o o d l i s t ene r s a n d o b s e r v e r s we c a n avoid s o m e o f t h e 

pitfalls s o m e o n e else h a s f o u n d o n t h e p a t h w e a r e h e a d i n g . 

B u t w e m u s t c h o o s e wisely w h o m w e e m u l a t e , b e c a u s e r o l e 

m o d e l s m a y b e d e t r i m e n t a l a t t imes . I n c h i l d h o o d , o n e o f t h e 

r o u t e s for l e a r n i n g , for b e t t e r o r for wor se , i s t h r o u g h o u r pa r 

e n t s a s p r i m a r y r o l e m o d e l s . I n a d u l t h o o d , w e have t h e o p p o r 

tun i ty t o m a k e a d e l i b e r a t e c h o i c e o f r o l e m o d e l s ; we c a n n o t 

on ly d e c i d e o n g o o d r o l e m o d e l s b u t e v e n u s e nega t i ve r o l e 

m o d e l s a p p r o p r i a t e l y , a s e x a m p l e s o f w h a t n o t t o d o . 

A b i g p a r t o f my l e a r n i n g c a m e a b o u t t h r o u g h a nega t i ve 

ro le m o d e l I h a d in my ear ly p ro fe s s iona l years . I ' l l call h i m Dr. 
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B u m b l e s . Dr. B u m b l e s was a s u p e r v i s i n g psychia t r i s t a n d a n i ce 

e n o u g h m a n . B u t all h is psych ia t r i c ins t inc t s w e r e w r o n g . I was 

i n t r a i n i n g a t t h e t i m e , a n d t h e f i r s t c o u p l e o f m o n t h s o f m y res

i d e n c y w e r e te r r ib ly c o n f u s i n g u n t i l I r ea l i zed t h a t Dr. B u m b l e s 

was usual ly w r o n g . As s o o n as I d i s c o v e r e d t ha t , he b e c a m e very 

useful t o me a s a nega t ive r o l e m o d e l — a n e x a m p l e o f w h a t n o t 

t o d o . 

Usually, I c o u l d tell w h a t was t h e r i g h t t h i n g to do by c o m 

p a r i n g m y p ro fe s s iona l j u d g m e n t s t o Dr. B u m b l e s ' s t h i n k i n g . I f 

I w e n t to h i m a n d said, "Well, th is m a n i s d i a g n o s e d as schizo

p h r e n i c a n d h e k i n d o f looks s c h i z o p h r e n i c , b u t h e d o e s n ' t 

q u i t e ac t l ike a s c h i z o p h r e n i c . . . " a n d Dr. B u m b l e s said , " O h , 

de f in i t e ly—a classic case of s c h i z o p h r e n i a , " I k n e w I was r i g h t to 

d o u b t t h e d iagnos i s . Or i f I sa id , "This p a t i e n t d o e s n ' t l o o k 

s c h i z o p h r e n i c , b u t I w o n d e r i f h e m a y b e , b e c a u s e o f h o w h e 

acts ," a n d Dr. B u m b l e s r e s p o n d e d , " O h , n o q u e s t i o n , h e i s n o t 

s c h i z o p h r e n i c , " I k n e w t h e n I was r i g h t to s u s p e c t s c h i z o p h r e 

n ia . 

S o i n l e a r n i n g f r o m o t h e r s , o n e m u s t keen ly p e r c e i v e t h e 

n u a n c e s t h a t a l low u s t o d i s t i ngu i sh b e t w e e n g o o d a n d b a d 

t e a c h e r s . B e c a u s e t hey fail t o m a k e s u c h d i s t inc t ions , m a n y p e o 

p l e d e v e l o p n e u r o s e s w h e n t hey have h a d b a d r o l e m o d e l s b u t 

feel they m u s t b e h a v e t h e s a m e way a s t h e i r p a r e n t s o r o t h e r in

f luen t i a l adu l t s d id . F r o m s o m e e lder ly p a t i e n t s , for e x a m p l e , I 

have l e a r n e d a g r e a t d e a l a b o u t w h a t I d o n ' t w a n t for myself. To 

m e , o n e o f t h e s a d d e s t s ights in t h e w o r l d i s o l d p e o p l e still try

i n g t o live life a s u s u a l a n d c o n t r o l t h e i r affairs w h e n t h e y ' r e no 

l o n g e r c o m p e t e n t t o d o so . Usual ly t h e s e p e o p l e h a v e i n n o way 

p r e p a r e d for s e r ious a g i n g a n d d e a t h . T h e y have b e c o m e s tuck. 

M a n y will c o n t i n u e to try to m a i n t a i n a h o u s e w i t h o u t m u c h 

h e l p . T h e y will have p a p e r w o r k s t r ewn all ove r t h e p l a c e , a n d 

t h e i r affairs Will be in to ta l d i so rde r . 

A l m o s t pa radoxica l ly , i t was t h e s e p a t i e n t s , w h o c o u l d n o t 

give u p c o n t r o l , w h o m I o f t en h a d t o s e n d i n t o n u r s i n g h o m e s 

aga ins t t h e i r will. I t was a te r r ib ly pa in fu l t h i n g to h a v e to d o . 

H a d the se p a t i e n t s b e e n wil l ing t o sit b a c k a n d l e a r n t o le t o t h 

e rs do for t h e m , they c o u l d have en joyed t h e i r last years a t 
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h o m e . B u t i t was prec i se ly b e c a u s e t hey r e fused t o l e a r n h o w t o 

give up a n y c o n t r o l t h a t t h e i r lives b e c a m e s u c h s h a m b l e s . I a n d 

t h e i r famil ies h a d t o wres t c o n t r o l f r o m t h e m a n d p l a c e t h e m i n 

i n s t i t u t i ona l se t t ings w h e r e t hey w o u l d b e t a k e n c a r e o f w h e t h e r 

t hey l iked i t o r n o t . 

I t i s f r o m t h e s e p o o r souls , as nega t ive r o l e m o d e l s , t h a t I 

have l e a r n e d to p r ay a lmos t daily t h a t w h e n my t ime c o m e s I will 

b e b e t t e r p r e p a r e d a n d a b l e t o give u p w h a t e v e r c o n t r o l I n e e d 

to . In fact, I h a v e a l r e a d y b e g u n to l e a r n to do so . I on ly w o r r y 

t h a t this l e a r n i n g will n o t c o n t i n u e . 

G R O U P L E A R N I N G 

C o n t i n u i n g to l e a r n i s a m a t t e r o f g r e a t i m p o r t a n c e n o t on ly for 

ind iv idua l s b u t a lso for g r o u p s . I have s p o k e n o f t h e " e m p t i 

nes s" involved i n g r o u p l e a r n i n g , a n d t h e d e a t h t h r o e s t h a t e n 

t i re g r o u p s will go t h r o u g h in t h e p r o c e s s o f " u n l e a r n i n g . " I t i s 

a p h e n o m e n o n I have w i tne s sed m a n y t imes . F o r t h e pa s t d o z e n 

years , t h e g r e a t e s t a d v e n t u r e o f m y p ro fes s iona l l i f e — a n d l ea rn 

i n g — h a s c o m e f r o m w o r k i n g wi th o t h e r s i n t h e F o u n d a t i o n for 

C o m m u n i t y E n c o u r a g e m e n t ( F C E ) . I t i s t h e miss ion o f F C E to 

t e a c h t h e p r i n c i p l e s o f c o m m u n i t y , b y w h i c h w e m e a n t h e p r i n 

c ip les o f h e a l t h y c o m m u n i c a t i o n wi th in a n d b e t w e e n g r o u p s . 

FCE t eaches g r o u p s h o w t o b e h e a l t h y a n d "who le"—even "holy." 

W h e n g r o u p s a r e . hea l thy , t h e i r i nd iv idua l m e m b e r s a r e 

i n a n e n v i r o n m e n t w h e r e t hey c a n l e a r n m o r e effectively a n d 

e f f i c i en t ly—about t hemse lves a n d o t h e r p e o p l e — t h a n i n a n y 

o t h e r p l a c e . T h e g r o u p itself a lso l e a rn s . A l t h o u g h i t t akes a 

g r e a t d e a l o f work , i n c l u d i n g t h e w o r k o f u n l e a r n i n g , a g r o u p 

c a n d e v e l o p a c o n s c i o u s n e s s of its o w n w h i c h is wiser a n d 

g r e a t e r t h a n t h e s u m o f its i nd iv idua l m e m b e r s . S u c h g r o u p s 

c a n b e c o m e e x t r a o r d i n a r i l y effective d e c i s i o n - m a k i n g b o d i e s . 

B e c a u s e h e a l t h y g r o u p s c a n b e s o e x t r a o r d i n a r i l y p r o d u c 

tive in a d d r e s s i n g e x t r e m e l y c o m p l e x issues, F C E i s w o r k i n g 

m o r e a n d m o r e i n bus inesses a n d o t h e r o r g a n i z a t i o n s . W e h a v e 

l e a r n e d t o b u i l d t e m p o r a r y c o m m u n i t i e s i n s u c h o r g a n i z a t i o n s 
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for t h e p u r p o s e o f co l l abora t ive d e c i s i o n m a k i n g . I n d e e d , w e 

have l e a r n e d t o d o this very well . W h a t w e a r e s t r u g g l i n g wi th 

n o w i s l e a r n i n g h o w to h e l p t h e s e o r g a n i z a t i o n s d e v e l o p t h e ca

pac i ty t o m a i n t a i n t h e i n g r e d i e n t s o f c o m m u n i t y o n t h e i r o w n 

after FCE ' s i n t e r v e n t i o n — t o be w h a t we call a su s t a inab l e c o m 

muni ty , s o t h a t s u c h dec i s i on m a k i n g a n d h e a l t h y g r o u p func

t i o n i n g c a n a n d will c o n t i n u e t o o c c u r rou t ine ly . 

O u r w o r k a t F C E h a s d o v e t a i l e d wi th t h a t o f P e t e r S e n g e a t 

t h e O r g a n i z a t i o n a l L e a r n i n g C e n t e r o f t h e Massachuse t t s Insti

t u t e of Techno logy . In his b o o k , The Fifth Discipline, S e n g e 

c o i n e d t h e t e r m " l e a r n i n g o r g a n i z a t i o n , " w h i c h i s s y n o n y m o u s 

wi th w h a t we a t F C E call su s t a inab l e c o m m u n i t y . A l e a r n i n g or

g a n i z a t i o n m u s t be a c o m m u n i t y . A sus t a inab le c o m m u n i t y will 

be a l e a r n i n g o r g a n i z a t i o n . T h e key issue, however , i s th is ma t 

t e r o f c o n t i n u i n g l e a r n i n g . I t i s compara t i ve ly easy to h e l p or

g a n i z a t i o n s l e a r n t empora r i l y , w h e n t hey a r e fac ing s o m e k i n d 

o f crisis. W h a t i s n o t so easy i s to t e a c h t h e m h o w to l e a r n c o n 

tinually. We be l ieve t h a t g r o u p s c a n b e g i n to i n t e g r a t e a n e w 

p e r s p e c t i v e a b o u t l e a r n i n g w h e n i t i s s e e n a s an o p p o r t u n i t y for 

i nd iv idua l a n d col lect ive g r o w t h , n o t s imply a s a b u r d e n to be 

t o l e r a t e d s u c h a s t h e e q u i v a l e n t o f e n r o l l i n g i n m a n d a t o r y 

classes o n c e a year. We have g a i n e d g l impses o f h o w to t e a c h 

this , b u t on ly g l impses ; t h e f ie ld is a t r u e f ront ier . 

T h e r e i s g r e a t r e a s o n t o be l ieve t h a t t h e m a t t e r o f g r o u p 

h e a l t h i s even m o r e s igni f icant t h a n t h a t o f i nd iv idua l h e a l t h . 

J u s t a s i nd iv idua l s m u s t c o n t i n u e t o l e a r n i n o r d e r t o survive 

well, s o m u s t o u r o r g a n i z a t i o n s a n d ins t i t u t ions . T h e survival o f 

o u r civil ization m a y well d e p e n d u p o n w h e t h e r o u r i n s t i t u t i ons 

c a n evolve i n t o s u s t a i n a b l e c o m m u n i t i e s a n d h e n c e b e c o m e 

o n g o i n g l e a r n i n g o r g a n i z a t i o n s . 
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PART OF THE COMPLEXITY OF LIFE is t h a t at o n e a n d t h e s a m e t i m e 

w e a r e ind iv idua l s , m e m b e r s o f family a n d w o r k o r g a n i z a t i o n s , 

a n d m e m b e r s o f society. I n d e e d , i t i s a l m o s t a rb i t r a ry to sepa

r a t e t h e s e ca t ego r i e s . B u t i t i s s o m e t i m e s n e c e s s a r y to m a k e 

s u c h a r b i t r a r y d i s t i nc t i ons i n o r d e r t o ta lk a b o u t a n y t h i n g i n d e 

tail a n d d e p t h . T h e r e f o r e , l e t me focus first u p o n w h a t I be l ieve 

t o b e t h e m o s t cr i t ical o f t h e m a n y c h o i c e s t h a t w e m a k e a s in

div iduals i n o u r h e a r t s a n d m i n d s . 

As always, c o n s c i o u s n e s s p r e c e d e s c h o i c e ; w i t h o u t it, t h e r e 

i s n o c h o i c e . T h u s , t h e s ingle m o s t i m p o r t a n t p e r s o n a l c h o i c e 

t h a t we c a n m a k e in o u r lives i s t h e c h o i c e for eve r - inc reas ing 

consc iousnes s . C o n s c i o u s n e s s , however , d o e s n o t m a k e c h o i c e s 

easy. To t h e con t ra ry , i t mu l t i p l i e s t h e o p t i o n s . 

T o give a n e x a m p l e o f t h e c o m p l e x i t y o f c h o i c e s , c o n s i d e r 

h o w w e m i g h t d e a l wi th o u r ange r . I n t h e m i d b r a i n , t h e r e a r e 

co l l ec t ions o f n e r v e cells o r c e n t e r s t h a t n o t on ly g o v e r n b u t ac

tually p r o d u c e o u r p o w e r f u l e m o t i o n s . O n e o f t h e s e i s a n a n g e r 

cen te r . In Further Along the Road Less Traveled, I w r o t e t h a t t h e 

a n g e r c e n t e r i n h u m a n s works i n exact ly t h e s a m e way a s i t d o e s 

in o t h e r c r e a t u r e s . I t is basical ly a t e r r i to r i a l m e c h a n i s m , f i r ing 

off w h e n a n y o t h e r c r e a t u r e i m p i n g e s u p o n o u r ter r i tory . W e 

a r e n o d i f f e ren t f r o m a d o g f i g h t i n g a n o t h e r d o g t h a t w a n d e r s 

i n t o its te r r i tory , e x c e p t t h a t for h u m a n b e i n g s de f in i t i ons o f 

t e r r i t o r y — o r b o u n d a r i e s — a r e s o c o m p l e x a n d m u l t i f a c e t e d . 

N o t on ly d o w e have a g e o g r a p h i c a l t e r r i t o r y a n d b e c o m e a n g r y 
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w h e n s o m e o n e c o m e s u n i n v i t e d o n t o o u r p r o p e r t y a n d s tar ts 

p i c k i n g o u r f lowers , b u t we also have a psycho log ica l te r r i tory , 

a n d w e b e c o m e a n g r y w h e n e v e r a n y o n e cri t icizes us . W e a lso 

have a t h e o l o g i c a l o r an ideo log ica l te r r i tory , a n d we t e n d to b e 

c o m e a n g r y w h e n e v e r a n y o n e casts a s p e r s i o n s o n o u r be l i e f sys

t e m s , even w h e n t h e cr i t ic i s a s t r a n g e r to us a n d s p e a k i n g i n t o 

a m i c r o p h o n e t h o u s a n d s of mi le s away. 

S ince o u r a n g e r c e n t e r i s f i r ing m u c h o f t h e t ime , a n d of

t e n very i n a p p r o p r i a t e l y — s o m e t i m e s o n t h e basis o f p e r c e i v e d , 

r a t h e r t h a n ac tua l , i n f r i n g e m e n t s — w e n e e d t o b e f l e x i b l e i n 

d e a l i n g wi th s i tua t ions t h a t easily p r o v o k e o u r w r a t h . W e m u s t 

l e a r n a w h o l e c o m p l e x set of ways of d e a l i n g wi th ange r . S o m e 

t i m e s we n e e d to t h i n k , "My a n g e r i s silly a n d i m m a t u r e . I t 's my 

fault ." O r s o m e t i m e s w e s h o u l d c o n c l u d e , "This p e r s o n d i d im

p i n g e u p o n m y ter r i tory , b u t i t was a n a c c i d e n t a n d t h e r e ' s n o 

r e a s o n to g e t a n g r y a b o u t it." Or , "Well, he d i d viola te my ter r i 

to ry a l i t t le bit , b u t it 's no b ig d e a l . I t ' s n o t w o r t h b l o w i n g up 

a b o u t . " B u t every o n c e in a whi le , af ter we t h i n k a b o u t i t for a 

c o u p l e o f days, we m a y d i s c e r n t h a t s o m e o n e real ly d i d seri

ously viola te o u r te r r i tory . T h e n i t m a y b e necessa ry t o g o t o 

t h a t p e r s o n a n d say, "Lis ten , I 've g o t a r ea l b o n e to p i ck wi th 

you ." A n d s o m e t i m e s i t m i g h t e v e n b e necessa ry t o g e t a n g r y 

i m m e d i a t e l y a n d b las t t h a t p e r s o n r i g h t o n t h e spo t . 

So t h e r e a r e a t leas t f i ve d i f f e ren t ways to r e s p o n d w h e n 

w e ' r e angry . A n d n o t on ly d o w e n e e d t o k n o w t h e m , w e also 

have to l e a r n w h i c h r e s p o n s e i s a p p r o p r i a t e in a n y g iven si tua

t ion . T h i s r e q u i r e s e x t r a o r d i n a r y c o n s c i o u s n e s s o f w h a t i s g o i n g 

o n b o t h i n s i d e a n d o u t s i d e o f ourse lves . I t i s n o w o n d e r t h a t 

very few p e o p l e l e a r n h o w t o d e a l well wi th t h e i r a n g e r b e f o r e 

they a r e i n t o t h e i r th i r t i e s o r for t ies , a n d m a n y n e v e r l e a r n t o 

do so construct ively . 

In fact, i t i s t h e abil i ty to l e a r n h o w to d e a l wi th all t h e 

p r o b l e m s a n d c h a l l e n g e s o f life i n a cons t ruc t ive m a n n e r t h a t 

de f ines p sychosp i r i t ua l p r o g r e s s . Conversely , t h a t w h i c h refuses 

p r o g r e s s i s in o p p o s i t i o n to o u r g r o w t h a n d u l t ima te ly self-

des t ruc t ive . 
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T H E PATH O F SMART SELFISHNESS V E R S U S 

T H E PATH O F S T U P I D SELFISHNESS 

To grow, we m u s t l e a r n to d i s c e r n b e t w e e n t h a t w h i c h i s self-

des t ruc t ive a n d t h a t w h i c h i s se l f -construct ive. W h e n I was in 

p r a c t i c e , I w o u l d no l o n g e r al low any o f my p a t i e n t s t o u s e t h e 

w o r d "unse l f i sh" af ter a b o u t f ive sess ions. I w o u l d tell t h e m t h a t 

I was a tota l ly selfish h u m a n b e i n g w h o h a d n e v e r d o n e any

t h i n g for a n y o n e o r a n y t h i n g else . W h e n I w a t e r e d my flowers, 

I d i d n o t say to t h e m , " O h , l ook , f lowers, w h a t I ' m d o i n g for 

you . You o u g h t to be gra te fu l to m e . " I was d o i n g i t b e c a u s e I 

l iked p r e t t y f lowers. Similarly, w h e n I e x t e n d e d myself for o n e 

of my c h i l d r e n i t was b e c a u s e I l iked to h a v e an i m a g e of myself 

in my m i n d as a r e a s o n a b l y d e c e n t f a t h e r a n d a r e a s o n a b l y h o n 

est m a n . I n o r d e r t o m a i n t a i n t h o s e two i m a g e s s ide by s ide wi th 

any integri ty , every so o f ten I h a d to e x t e n d myself b e y o n d w h a t 

I m i g h t n o r m a l l y feel l ike d o i n g . Bes ides , I a lso l ike p r e t t y chil

d r e n . 

T h e t r u t h i s t h a t w e ra re ly d o a n y t h i n g w i t h o u t s o m e ga in 

o r b e n e f i t t o ourse lves , h o w e v e r smal l o r sub t l e . M a k i n g a d o 

n a t i o n t o cha r i ty h e l p s m e feel g o o d . S o m e o n e w h o c la ims t o 

be "sacrif ic ing" a wel l -paying j o b r i g h t o u t o f u n d e r g r a d u a t e 

s choo l i n o r d e r t o go on t o law s c h o o l so s h e c a n " b e t t e r serve 

society" is a lso b e t t e r s e rv ing herself . A w o m a n w h o "sacrif ices" 

b y s tay ing a t h o m e t o ra ise h e r c h i l d r e n r a t h e r t h a n g o i n g o u t 

t o w o r k m a y do so b e c a u s e s h e "bel ieves i n family," b u t s h e also 

p e r s o n a l l y bene f i t s f r o m this dec i s ion . W e c a n l o o k a t m o n k s 

a n d n u n s a n d t h ink , " G o d , h o w unse l f i sh t hey a r e . L o o k a t all 

t ha t they have sacrif iced: sex, family life, p e r s o n a l p r o p e r t y 

o w n e r s h i p , a n d , i n s o m e ways, even a u t o n o m y over t h e i r o w n 

lives." B u t t hey a r e in i t fo r t h e s a m e selfish r e a s o n as a n y o n e 

else. T h e y h a v e d e c i d e d t h a t for t h e m t h a t i s t h e b e s t p a t h to

w a r d joy. 

So self ishness i sn ' t always a s i m p l e ma t t e r . W h a t I w o u l d do 

was ask o f my p a t i e n t s t h a t they d i s t i ngu i sh b e t w e e n t h e p a t h o f 

s m a r t self ishness a n d t h e p a t h o f s t u p i d self ishness . T h e p a t h o f 
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s t u p i d self ishness i s t ry ing to avoid all p a i n . T h e p a t h o f s m a r t 

self ishness i s t ry ing to d i s c e r n w h i c h p a i n o r suffer ing, pa r t i cu 

larly e m o t i o n a l suffer ing, i s cons t ruc t ive a n d w h i c h i s u n c o n -

s t ruct ive . B e c a u s e I wr i te a g r e a t d e a l a b o u t p a i n a n d suf fer ing 

a n d d isc ip l ine , a lo t of p e o p l e t h i n k I am s o m e k i n d of p a i n freak. 

I am n o t a p a i n freak, I am a j o y freak. I see no va lue w h a t s o e v e r 

i s u n c o n s t r u c t i v e suffer ing . I f I have an o r d i n a r y h e a d a c h e t h e 

very f i r s t t h i n g I am g o i n g to do i s g e t myself two s u p e r - s t r e n g t h 

u n c a p s u l i z e d a c e t a m i n o p h e n s . T h e r e i s n o v i r t ue i n h e r e n t i n 

t h a t h e a d a c h e , e i t h e r p e r s e o r t o m e . I s ee abso lu te ly n o va lue 

i n s u c h u n c o n s t r u c t i v e suffer ing. O n t h e o t h e r h a n d , t h e r e a r e 

types o f suf fe r ing in this life f r o m w h i c h we have m a n y c o n 

s t ruct ive t h i n g s to l e a r n . 

M y p r e f e r r e d w o r d s for "cons t ruc t ive" a n d " u n c o n s t r u c 

tive" a r e , respectively, "ex is ten t ia l" a n d " n e u r o t i c . " Exis ten t ia l 

suf fe r ing i s a n i n h e r e n t p a r t o f e x i s t e n c e a n d c a n n o t b e legiti

m a t e l y a v o i d e d — f o r e x a m p l e , t h e suf fer ing involved i n grow

i n g u p a n d l e a r n i n g t o b e i n d e p e n d e n t ; t h e suf fe r ing involved 

i n l e a r n i n g h o w t o b e c o m e i n t e r d e p e n d e n t a n d even d e p e n 

d e n t aga in ; t h e suf fer ing t h a t i s a s soc ia t ed wi th loss a n d giv ing 

u p ; t h e suf fer ing o f o l d age a n d dy ing . F r o m all t h e s e k i n d s o f 

suf fer ing we have a g r e a t d e a l to l e a r n . N e u r o t i c suf fer ing , on 

t h e o t h e r h a n d , i s t h a t e m o t i o n a l suf fer ing w h i c h i s n o t an in

h e r e n t p a r t o f e x i s t e n c e . I t i s u n c o n s t r u c t i v e a n d u n n e c e s s a r y , 

a n d r a t h e r t h a n e n h a n c i n g o u r e x i s t e n c e i m p e d e s it. W h a t w e 

n e e d to do wi th n e u r o t i c suf fer ing i s g e t r id o f i t j u s t a s quickly 

as poss ib le b e c a u s e i t is l ike c a r r y i n g n ine ty -e igh t golf c lubs 

a r o u n d t h e c o u r s e w h e n all y o u n e e d i s t e n o r twelve to p lay a 

per fec t ly g o o d g a m e . I t i s j u s t so m u c h excess b a g g a g e . 

Fifty years a g o , w h e n F r e u d ' s t h e o r i e s f i r s t f i l t e r e d d o w n t o 

t h e in te l l igen t s ia ( a n d w e r e m i s i n t e r p r e t e d , a s so o f ten h a p 

p e n s ) , t h e r e w e r e a l a rge n u m b e r o f avan t -ga rde p a r e n t s w h o , 

h a v i n g l e a r n e d t h a t gu i l t fee l ings c o u l d have s o m e t h i n g t o d o 

wi th n e u r o s e s , r e so lved t h a t they w e r e g o i n g to ra ise guil t -free 

c h i l d r e n . W h a t a n awful t h i n g t o d o t o a ch i ld . O u r ja i l s a r e 

f i l l e d wi th p e o p l e w h o a r e t h e r e prec ise ly b e c a u s e t hey d o n o t 

have any guil t , o r do n o t h a v e e n o u g h o f it. We n e e d a c e r t a i n 
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a m o u n t o f gu i l t in o r d e r to exis t in society, a n d tha t ' s w h a t I call 

ex i s ten t ia l gui l t . I h a s t e n to stress, however , t h a t t o o m u c h gui l t , 

r a t h e r t h a n e n h a n c i n g o u r ex i s t ence , h i n d e r s it. N e u r o t i c gu i l t 

i s u n n e c e s s a r y a n d d e p l e t e s o u r lives o f j o y a n d sereni ty . 

Take a n o t h e r pa in fu l fee l ing: anxiety. A l t h o u g h i t m a y b e 

pa in fu l , we n e e d a c e r t a i n a m o u n t o f a n x i e t y to f u n c t i o n well . 

F o r i n s t a n c e , if I h a d to give a s p e e c h in N e w York City, I m i g h t 

b e a n x i o u s a b o u t h o w t o g e t t h e r e , a n d m y anx ie ty w o u l d p r o 

pe l me to l o o k a t a m a p . I f I h a d no anxiety , I m i g h t j u s t t ake off 

a n d e n d u p i n Q u e b e c . M e a n w h i l e , t h e r e a r e a t h o u s a n d p e o 

p l e wa i t i ng to h e a r me give a talk in N e w York City. So we n e e d 

a c e r t a i n a m o u n t o f anx ie ty in o r d e r to exis t w e l l — t h e k i n d o f 

ex i s ten t ia l anx ie ty t h a t p r o p e l s u s t o c o n s u l t m a p s . 

B u t o n c e aga in , t h e r e c a n b e a n a m o u n t o f anx ie ty a b o v e 

a n d b e y o n d tha t , w h i c h , r a t h e r t h a n e n h a n c i n g o u r e x i s t e n c e , 

i m p e d e s it. So I c o u l d t h i n k to myself, " S u p p o s i n g I h a d a flat 

t i re o r g o t i n t o a n a c c i d e n t . T h e y dr ive awfully fast o n t h e r o a d s 

n e a r N e w York City. A n d even i f I do m a n a g e to g e t t o t h e p l a c e 

I was s u p p o s e d to l e c t u r e , I p r o b a b l y w o n ' t be ab l e to f ind a 

p a r k i n g p l a c e . I ' m sorry, p e o p l e i n N e w York, b u t i t 's b e y o n d 

m e . " T h i s k i n d o f p h o b i c anxiety , r a t h e r t h a n e n h a n c i n g m y ex

i s t ence , l imits i t a n d i s c lear ly n e u r o t i c . 

We a r e na tu ra l ly p a i n - a v o i d i n g c r e a t u r e s . B u t j u s t a s i t 

w o u l d be s t u p i d to w e l c o m e all suffer ing, so i t i s s t u p i d to try to 

avoid all suf fer ing . O n e of t h e basic c h o i c e s we m a k e in life i s 

w h e t h e r t o follow t h e p a t h o f s m a r t self ishness o r try t o avoid all 

p r o b l e m s a n d t ake t h e p a t h o f s t u p i d sel f ishness . T o d o so, w e 

m u s t l e a r n h o w t o m a k e this d i s t i nc t i on b e t w e e n n e u r o t i c a n d 

ex is ten t ia l suffer ing. 

As I w r o t e in The Road Less Traveled, life is difficult b e c a u s e 

i t i s a ser ies of p r o b l e m s , a n d t h e p r o c e s s of c o n f r o n t i n g a n d 

solving p r o b l e m s i s a pa in fu l o n e . P r o b l e m s , d e p e n d i n g on 

t h e i r n a t u r e , e v o k e i n u s m a n y u n c o m f o r t a b l e fee l ings: f rustra

t ion , grief, s adnes s , l one l ines s , gui l t , r e g r e t , ange r , fear, anxiety , 

a n g u i s h , o r despa i r . T h e s e fee l ings a r e o f t en a s pa in fu l a s a n y 

k i n d of phys ica l suffer ing. I n d e e d , i t i s because of t h e p a i n t h a t 

events o r conf l ic ts e n g e n d e r i n u s t h a t w e call t h e m p r o b l e m s . 



144 M. Scott Peck, M.D. 

Yet i t i s in this w h o l e p r o c e s s o f m e e t i n g a n d so lv ing p r o b l e m s 

t h a t life f i n d s its m e a n i n g . P r o b l e m s call f o r th o u r c o u r a g e a n d 

w i s d o m ; i n d e e d , t hey c r e a t e o u r c o u r a g e a n d o u r w i s d o m . 

P r o b l e m s a r e t h e c u t t i n g e d g e t h a t d i s t i ngu i shes b e t w e e n suc

cess a n d fa i lure . I t i s on ly b e c a u s e o f p r o b l e m s t h a t we g r o w 

m e n t a l l y a n d spiri tually. 

T h e a l t e r n a t i v e — n o t t o m e e t t h e d e m a n d s o f life o n life's 

t e r m s — m e a n s w e will e n d u p lo s ing m o r e o f ten t h a n n o t . M o s t 

p e o p l e a t t e m p t t o skir t p r o b l e m s r a t h e r t h a n m e e t t h e m h e a d -

o n . W e a t t e m p t t o g e t o u t o f t h e m r a t h e r t h a n suffer t h r o u g h 

t h e m . I n d e e d , t h e t e n d e n c y t o avoid p r o b l e m s a n d t h e e m o 

t iona l suf fer ing i n h e r e n t in t h e m i s t h e p r i m a r y basis o f all psy

cho log i ca l i l lness . A n d s ince m o s t o f us have this t e n d e n c y to a 

g r e a t e r o r lesser d e g r e e , m o s t o f u s lack c o m p l e t e m e n t a l 

h e a l t h . T h o s e w h o a r e m o s t h e a l t h y l e a r n n o t t o d r e a d b u t ac

tual ly t o w e l c o m e p r o b l e m s . A l t h o u g h t r i u m p h i sn ' t g u a r a n 

t e e d e a c h t i m e we face a p r o b l e m in life, t h o s e w h o a r e wise a r e 

a w a r e t h a t i t i s on ly t h r o u g h t h e p a i n o f c o n f r o n t i n g a n d re 

solving p r o b l e m s t h a t w e l e a r n a n d grow. 

C H O I C E S O F RESPONSIBILITY 

M o s t p e o p l e w h o c o m e to see a p s y c h o t h e r a p i s t a r e suf fer ing 

f r o m e i t h e r a n e u r o s i s or w h a t is ca l l ed a c h a r a c t e r d i so rde r . As 

i n d i c a t e d in The Road Less Traveled, t h e s e c o n d i t i o n s a r e at r o o t 

d i s o r d e r s o f respons ib i l i ty : t h e n e u r o t i c a s s u m e s t o o m u c h re 

sponsibil i ty a n d t h e p e r s o n wi th a c h a r a c t e r d i s o r d e r n o t e n o u g h . 

As such , t hey a r e o p p o s i t e styles o f r e l a t i n g to t h e w o r l d a n d its 

p r o b l e m s . W h e n n e u r o t i c s a r e i n conf l ic t wi th t h e w o r l d , they 

a u t o m a t i c a l l y a s s u m e t h a t t hey a r e a t fault . W h e n t h o s e wi th 

c h a r a c t e r d i s o r d e r s a r e i n conf l ic t wi th t h e wor ld , t hey a u t o 

mat ica l ly a s s u m e t h a t t h e w o r l d i s a t fault . 

Even t h e s p e e c h p a t t e r n s o f n e u r o t i c s a n d o f t h o s e wi th 

c h a r a c t e r d i s o r d e r s a r e d i f fe ren t . T h e s p e e c h o f t h e n e u r o t i c i s 

n o t a b l e for s u c h e x p r e s s i o n s as " I o u g h t t o , " " I s h o u l d , " a n d " I 

s h o u l d n ' t , " i n d i c a t i n g , to s o m e e x t e n t , a self- image of an infe-



THE ROAD LESS TRAVELED AND BEYOND 145 

r i o r p e r s o n w h o bel ieves he o r s h e i s always fal l ing s h o r t o f t h e 

m a r k , always m a k i n g t h e w r o n g cho ices . T h e s p e e c h o f a p e r s o n 

wi th a c h a r a c t e r d i so rde r , however , re l ies heavi ly on "I can ' t , " "I 

c o u l d n ' t , " " I have to ," a n d "I h a d to , " d e m o n s t r a t i n g a self-image 

o f a b e i n g w h o bel ieves h e o r s h e h a s n o p o w e r o f c h o i c e , a n d 

w h o s e b e h a v i o r i s c o m p l e t e l y d i r e c t e d by e x t e r n a l forces total ly 

b e y o n d his o r h e r c o n t r o l . 

Befo re 1950, t h e t e r m " c h a r a c t e r d i s o r d e r " d i d n ' t exis t a s a 

s e p a r a t e d i agnos i s o r ca tegory . M o s t psychia t r ic d i s o r d e r s w e r e 

ca l led n e u r o s e s , a n d n e u r o s e s w e r e g e n e r a l l y d iv ided i n t o two 

ca t egor i e s : ego-a l i en a n d ego-syn ton ic . A n ego-a l i en n e u r o s i s 

was o n e i n w h i c h t h e p e r s o n ' s e g o f o u g h t aga ins t a p r o b l e m a t i c 

c o n d i t i o n . S ince t h e i nd iv idua l d i d n ' t w a n t t o have t h e c o n d i 

t ion , he was wil l ing to work t oward a l levia t ing it. An ego-syntonic 

n e u r o s i s , on t h e o t h e r h a n d , involves a c o n d i t i o n a p e r s o n ' s e g o 

d o e s n ' t even w a n t to identify, m u c h less see a s p r o b l e m a t i c in 

his life. 

W h i l e I was an A r m y psychia t r i s t on t h e i s l and o f O k i n a w a , 

I m e t two w o m e n , b o t h o f w h o m h a d s t r o n g fears o f snakes . 

M a n y p e o p l e h a v e a fear of snakes , so this w a s n ' t u n u s u a l in it

self. W h a t m a d e t h e i r fear p r o b l e m a t i c — a n d p h o b i c — w a s t h e 

d e g r e e o f i n c a p a c i t a t i o n c a u s e d by it. To say t h e least , w h e n 

daily r o u t i n e s a r e i n t e r r u p t e d o r n e g l e c t e d b e c a u s e o f fear, i t 

c r ea t e s difficult ies in m a n y aspec t s o f t h e p e r s o n ' s life. 

O k i n a w a was a n a t u r a l p l a c e to see s u c h p h o b i a s b e c a u s e o f 

t h e d r e a d e d h a b u , a s n a k e u n i q u e t o t h e i s land . I t 's p o i s o n o u s , 

a n d its size falls s o m e w h e r e b e t w e e n t h a t of a l a rge r a t t l e r a n d a 

small p y t h o n . I t a lso s leeps on ly d u r i n g t h e day, w h i c h m e a n s 

t ha t i t d o e s its r o a m i n g a t n i g h t . T h e r e w e r e a b o u t 100,000 

A m e r i c a n s a t O k i n a w a a t t h e t i m e ; on ly a b o u t o n c e i n two years 

was o n e b i t t e n b y a h a b u , a n d ha l f o f t h o s e b i t t e n h a d b e e n 

walk ing o u t i n t h e j u n g l e a t n i g h t , n o t a r o u n d t h e A r m y h o u s i n g 

sec t ions . A d e q u a t e i n f o r m a t i o n was d i s p e n s e d . All A m e r i c a n s 

were t o ld a b o u t t h e s n a k e , a n d all t h e hosp i t a l s h a d t h e n e c e s 

sary a n t i t o x i n s t o t r e a t b i tes . Overa l l , n o t o n e A m e r i c a n h a d ac

tually b e e n k i l led by a s n a k e for years . 

T h e f i r s t w o m a n , w h o was i n h e r ear ly th i r t ies , c a m e t o see 
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me a t my office. "I 've g o t this fear o f s n a k e s a n d I k n o w it 's 

r i d i cu lous , " s h e said. "But I w o n ' t go o u t a t n i g h t . I c a n ' t t ake 

my c h i l d r e n o u t to t h e mov ies a t n i g h t a n d I w o n ' t go to a c l u b 

wi th my h u s b a n d a t n i g h t . I t ' s real ly silly o f m e , b e c a u s e I k n o w 

t h a t h a r d l y a n y o n e ge t s b i t t e n . I feel so s tup id . " As h e r l a n g u a g e 

s u g g e s t e d , h e r p h o b i a was ego-a l ien : i t d i d n ' t f i t wi th h e r self-

i m a g e a n d was t h e r e f o r e conf l i c tua l t o her . A l t h o u g h s h e was 

h o u s e b o u n d m o s t o f t h e t i m e a n d especia l ly fearful o f g o i n g 

o u t a t n i g h t , s h e was wil l ing to a c k n o w l e d g e t h a t th is was a p r o b 

l e m in h e r life, a n d s h e w a n t e d t o f i nd ways t o lessen h e r fear so 

t h a t i t w o u l d n o t i n t e r f e r e wi th all h e r activit ies. 

F r e u d f i r s t p o i n t e d o u t t h a t p h o b i a s a r e o f t en d i sp lace 

m e n t s f r o m a rea l fear. W h a t we f o u n d in t h e r a p y was t h a t th is 

w o m a n h a d n e v e r f aced u p t o ex i s ten t ia l issues involv ing h e r 

fear o f d e a t h a n d fea r o f evil. O n c e s h e s t a r t e d d e a l i n g wi th 

s u c h issues, a l t h o u g h s h e still r e m a i n e d t imid , s h e was ab l e t o 

g o o u t a t n i g h t wi th h e r h u s b a n d a n d c h i l d r e n . T h a n k s t o t rea t 

m e n t , b y t h e t i m e s h e was p r e p a r i n g t o leave O k i n a w a , s h e was 

o n t h e p a t h o f g r o w t h . 

I l e a r n e d a b o u t t h e s e c o n d w o m a n ' s fea r o f s n a k e s on ly 

w h e n I b e g a n t a lk ing to h e r t o w a r d t h e e n d o f a d i n n e r pa r ty 

s h e h o s t e d . S h e was i n h e r for t ies a n d t h e wife o f a n execu t ive . 

In t a lk ing wi th he r , I l e a r n e d t h a t s h e h a d b e c o m e a r ec lu se . 

S h e m e n t i o n e d wi th e n t h u s i a s m h o w m u c h s h e l o o k e d f o r w a r d 

t o g o i n g b a c k t o t h e U n i t e d States , s ince s h e was h o u s e b o u n d 

i n O k i n a w a . " I c a n ' t g o o u t b e c a u s e o f t h o s e h o r r i b l e snakes , " 

s h e said. S h e k n e w t h a t o t h e r p e o p l e m a n a g e d t o g o o u t a t 

n i g h t , b u t said, "If t hey w a n t t o b e s t up id , t ha t ' s t h e i r p r o b l e m . " 

Moreove r , s h e b l a m e d t h e A m e r i c a n g o v e r n m e n t a n d t h e is

l a n d for h e r p r o b l e m b e c a u s e " they s h o u l d b e d o i n g m o r e 

a b o u t t h o s e h o r r i b l e snakes . " As i s typical o f t h o s e wi th p h o b i a s 

t h a t a r e ego-syn ton ic , s h e d i d n ' t see t h e fear a s b e i n g her p r o b 

l e m . S h e n e v e r s o u g h t o u t t r e a t m e n t even t h o u g h t h e c r i p p l i n g 

c o n s e q u e n c e s o f h e r fear w e r e ev iden t . S h e h a d a l lowed h e r 

p h o b i a to total ly g e t in t h e way of l iving a ful ler life. S h e r e fused 

t o a t t e n d a n y social g a t h e r i n g s away f r o m h o m e — e v e n t h o s e 
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t h a t w e r e i m p o r t a n t t o h e r h u s b a n d ' s j o b — a n d s h e d i d n ' t s e e m 

t o c o n s i d e r h o w this m i g h t j e o p a r d i z e his ca reer . 

As t h e s e two cases d e m o n s t r a t e , n e u r o t i c s a r e relat ively 

easy to w o r k wi th in p s y c h o t h e r a p y b e c a u s e t hey a s s u m e re 

sponsib i l i ty for t h e i r difficulties a n d t h e r e f o r e see t hemse lves a s 

h a v i n g p r o b l e m s . T h o s e wi th c h a r a c t e r d i s o r d e r s a r e m u c h 

m o r e difficult t o w o r k wi th , b e c a u s e they d o n ' t see t hemse lve s 

a s t h e s o u r c e o f t h e i r p r o b l e m s ; t hey see t h e w o r l d r a t h e r t h a n 

t hemse lve s a s b e i n g i n n e e d o f c h a n g e , a n d t h e r e f o r e fail t o rec 

o g n i z e t h e necess i ty for se l f - examina t ion . 

T h u s , a s igni f icant p a r t of t h e ex i s ten t ia l suf fe r ing of life is 

t h e suf fe r ing involved i n c o n s t a n t l y d i s c e r n i n g — o r c h o o s i n g — 

w h a t w e a r e r e s p o n s i b l e for a n d w h a t w e a r e n o t r e s p o n s i b l e for 

a n d m a i n t a i n i n g a h e a l t h y b a l a n c e . Obviously, t h e c h a r a c t e r -

d i s o r d e r e d p e r s o n avoids t h a t ex i s ten t i a l suffer ing. W h a t m a y 

n o t be so obv ious i s t h a t t h e n e u r o t i c a lso d o e s . By s imply as

s u m i n g t h a t e v e r y t h i n g i s h e r responsibi l i ty , s h e will u l t ima te ly 

suffer m o r e t h r o u g h n e u r o t i c su f f e r ing—even t h o u g h s h e d o e s 

avoid t h e ex i s ten t i a l suf fe r ing o f h a v i n g t o m a k e c h o i c e s , t h e 

k i n d o f suf fer ing t h a t m a y be involved i n saying t o p e o p l e , " N o ! 

I ' m d r a w i n g a l ine . " 

T h e p r o b l e m o f d i s t i n g u i s h i n g w h a t w e a r e a n d a r e n o t re 

s p o n s i b l e for in this life i s o n e of t h e c o n t i n u i n g c h a l l e n g e s o f 

h u m a n e x i s t e n c e . I t i s n e v e r c o m p l e t e l y r e so lved for all t i m e . 

W e m u s t c o n t i n u a l l y assess a n d reassess w h e r e o u r respons ib i l i 

ties lie i n t h e e v e r - c h a n g i n g c o u r s e o f even t s t h a t s h a p e o u r 

lives. T h e r e i s no f o r m u l a for h o w to do it. E a c h s i t ua t ion i s n e w 

a n d w e m u s t d i s c e r n all over aga in t h e c h o i c e o f w h a t w e a r e a n d 

a r e n o t r e s p o n s i b l e for. I t i s o n e t h a t we m u s t m a k e t h o u s a n d s 

u p o n t h o u s a n d s o f t i m e s , a l m o s t u p un t i l t h e very day w e d i e . 

C H O I C E S O F S U B M I S S I O N 

Disc ip l ine i s t h e m e a n s for solving life's p r o b l e m s . All d i sc ip l ine 

i s a f o r m of s u b m i s s i o n . T h e d i sc ip l ine to d i s c e r n w h a t we a r e o r 
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a r e n o t r e s p o n s i b l e for i s m o s t c ruc ia l , s ince we m u s t go t h r o u g h 

t h e ex i s ten t i a l suf fe r ing o f c h o o s i n g w h e n a n d w h a t t o s u b m i t 

t o a n d w h a t n o t t o s u b m i t t o , w h e t h e r t h a t i s o u r o w n e g o , love, 

G o d , o r even t h e forces o f evil. 

F o r i n s t a n c e , w h e n w e a r e y o u n g , w e m o r e o r less h a v e t o 

s u b m i t t o o u r p a r e n t s o r o t h e r c a r e t a k e r s . B u t a s w e g r o w i n t o 

a d u l t h o o d , w e have t o m a k e dec i s ions a b o u t w h e n a n d h o w 

t o s u b m i t t o o u r p a r e n t s a n d w h e n a n d h o w n o t t o — a n d pa r 

t icular ly to t h e i r va lues . N o t all s u b m i s s i o n i s g o o d . To total ly 

s u b m i t t o o n e ' s p a r e n t s i n a d u l t h o o d w o u l d b e des t ruc t ive , 

every b i t as des t ruc t ive as to s u b m i t to a cul t . We m u s t f igure o u t 

t o w h a t e x t e n t w e a r e g o i n g t o s u b m i t t o society a n d t o w h a t 

e x t e n t we a r e g o i n g to d i s a g r e e wi th society, j u s t a s we 

m u s t c h o o s e o u r values every s t e p o f t h e way. Ul t imate ly , we 

h a v e t o c h o o s e w h e t h e r o r n o t t o s u b m i t t o G o d a n d , i n d e e d , 

e v e n c h o o s e t h e k i n d o f G o d t h a t w e a r e g o i n g t o s u b m i t to . 

T h e t e r m " h i g h e r p o w e r " f i r s t a p p e a r e d in , o r a t leas t was 

init ial ly p o p u l a r i z e d by, t h e Twelve S teps of A lcoho l i c s A n o n y 

m o u s . In A World Waiting to Be Born, I w r o t e t h a t t h e t e r m im

pl ies t h a t t h e r e i s s o m e t h i n g " h i g h e r " t h a n u s a s ind iv idua l s a n d 

t h a t i t i s a p p r o p r i a t e t o s u b m i t ourse lves t o t h a t s o m e t h i n g 

h i g h e r , b e i t love, l ight , t r u t h , o r G o d . "Thy will, n o t m i n e , b e 

d o n e " i s a g l o r i o u s e x p r e s s i o n of d e s i r e for s u c h s u b m i s s i o n , 

a n d t h e key w o r d i s "will." S u b m i s s i o n i m p l i e s an effective sub

mi s s ion o f t h e h u m a n will t o s o m e t h i n g h i g h e r t h a n itself. " G o d 

i s l ight , G o d i s love, G o d i s t r u t h . " P e o p l e n e e d n o t be be l ievers 

i n G o d , b u t i f t hey a r e t o b e hea l thy , t hey m u s t s u b m i t t h e m 

selves to t h e s e a t t r i b u t e s o f G o d . 

S u b m i s s i o n t o t h e l igh t m i g h t b e d e f i n e d a s s u b m i s s i o n t o 

t h e c h o i c e o f c o n s c i o u s n e s s a n d h e n c e , s i g h t — b o t h e x t e r n a l 

s ight a n d , par t icu lar ly , ins igh t . T h e n t h e r e i s t h e c h o i c e o f 

w h e t h e r t o s u b m i t t o love o r n o t — t h a t is, t h e dec i s i on w h e t h e r 

t o e x t e n d o r n o t e x t e n d oneself . T h i s i s n o t s impl is t ic . Love i s 

o f ten very sub t l e a n d mys t e r ious . In The Road Less Traveled, I d e 

f ined love a s t h e will t o e x t e n d onese l f for t h e p u r p o s e o f n u r 

t u r i n g o n e ' s o w n o r a n o t h e r ' s sp i r i tua l g r o w t h . T h i s de f in i t i on 

i s an a c k n o w l e d g m e n t t h a t love i s far b r o a d e r t h a n r o m a n c e , 
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m a r r i a g e , o r p a r e n t i n g . M o n k s a n d n u n s , for e x a m p l e , d o n ' t 

have t h o s e , b u t m a n y a r e g r e a t lovers i n t h e t r u e s ense o f t h e 

w o r d . 

T h e r e a r e n u m e r o u s p a r a d o x e s r e l a t e d t o love t h a t tes t t h e 

m y t h s a n d c o m m o n t h i n k i n g i n o u r c u l t u r e . I n t h e s ec t ion o n 

love in The Road Less Traveled, I f o u n d I h a d to b e g i n by speak

i n g of all t h e t h i n g s t h a t g e n u i n e love i s not ( such as r o m a n c e ) 

i n o r d e r t o c o m b a t o u r cu l t u r a l s t e r eo types . F o r i n s t a n c e , w e 

have all b e e n t o ld t h a t it 's b e t t e r to give t h a n to rece ive . I b e 

lieve i t w o u l d be m o r e a p p r o p r i a t e t o say t h a t i t 's j u s t a s g o o d to 

rece ive as i t is to give. Yet m a n y have n e u r o t i c gu i l t ove r th is is

s u e a n d feel c o m p e l l e d t o live u p t o cu l t u r a l o r r e l ig ious idea ls 

a b o u t cha r i ty t h a t po t en t i a l l y p r o m o t e m o r e b i t t e r n e s s a n d fric

t ion t h a n love i n t h e t r u e s ense . 

O n e r e a s o n p e o p l e have a h a r d t i m e rece iv ing i s t h a t t hey 

feel m a n i p u l a t e d , as i f t hey will fo reve r owe s o m e o n e . In t h e 

e a r l i e r years o f o u r m a r r i a g e Lily a n d I m a i n t a i n e d w h a t we 

c a m e to call a gui l t b a n k . W h e n e v e r I d i d s o m e t h i n g for Lily, 

t h a t m e a n t I h a d m o n e y i n t h e gui l t b a n k . W h e n s h e d i d s o m e 

t h i n g for m e , m y a c c o u n t (my w o r t h ) d r o p p e d . Like m a n y cou

ples , i t t o o k us years to l e a r n ourse lves o u t o f this sil l iness. F o r 

s o m e p e o p l e , it 's even ob l iga to ry t o d i s c o u n t a n y c o m p l i m e n t s 

o r g o o d news d u e t o u p b r i n g i n g a n d c u l t u r e . T h e inabi l i ty t o 

rece ive love is a l m o s t as des t ruc t ive as t h e inabi l i ty to give it. 

We have also b e e n t a u g h t t ha t "love is gen t l e , love is k i n d " — 

a n d yet t h e r e a r e t imes w h e n w e m u s t display w h a t i s ca l l ed 

t o u g h love. Love i s o f t en a m b i g u o u s ; s o m e t i m e s i t r e q u i r e s t en 

d e r n e s s a n d s o m e t i m e s i t r e q u i r e s b e i n g s t e rn . T h e real i ty i s 

t h a t we c a n n o t love well i f we a r e c o n s t a n t l y e x t e n d i n g ou r 

selves t o o t h e r s a n d n o t n u r t u r i n g ourse lves . S u b m i s s i o n t o love 

d o e s n o t m e a n b e i n g a d o o r m a t . J u s t a s t h r o u g h o u t o u r lives w e 

m u s t c h o o s e w h a t i s a n d w h a t i s n o t o u r responsibi l i ty , so we 

m u s t a lso c h o o s e , even i f we a r e s u b m i t t e d to love, w h e n to love 

o t h e r s a n d w h e n t o love ourse lves . 

I be l ieve t h e key of lov ing is to w o r k on oneself . We c a n ' t 

b e g i n to love o t h e r s well un t i l we lovingly w o r k on ourse lves . In 

m a n y r e l a t i o n s h i p s , you will f i n d p e o p l e t ry ing t o h e a l a n d c o n -



150 M. Scott Peck, M.D. 

ve r t e a c h o t h e r i n t h e n a m e o f love. O u r a t t e m p t s t o h e a l a n d 

c o n v e r t a n o t h e r a r e usual ly selfish, c o n t r o l l i n g , a n d n o n l o v i n g 

d e s p i t e all t h e ways we m i g h t t h i n k o t h e r w i s e . Aga in , ove r t h e 

years o f o u r o w n m a r r i a g e , Lily a n d I h a d t o w o r k q u i t e h a r d o n 

h e a l i n g ourse lves o f o u r n e e d t o c h a n g e e a c h o t h e r t o ar r ive a t 

t h a t k i n d o f love w h i c h c o m b i n e s a c c e p t a n c e a n d u n d e r s t a n d 

ing . 

B e c a u s e o f c u l t u r a l i n d o c t r i n a t i o n , m a n y p e o p l e e q u a t e 

love wi th d o i n g : they feel they h a v e t o do s o m e t h i n g s imply b e 

c a u s e o f t h e i r o w n o r o t h e r s ' e x p e c t a t i o n s . T h e p a r a d o x i s t h a t 

m a n y t imes j u s t d o i n g n o t h i n g — j u s t b e i n g w h o y o u a r e r a t h e r 

t h a n c o n s t a n t l y focus ing o n w h a t y o u d o — i s t h e m o r e lov ing 

a p p r o a c h . F o r e x a m p l e , n o t h i n g i s m o r e fun for m e t h a n dis

cuss ing theo logy , b u t o n e o f t h e lov ing t h i n g s I d i d was re f ra in 

f r o m t a lk ing t o m y c h i l d r e n m u c h a b o u t t h e o l o g y b e c a u s e i t 

w o u l d h a v e b e e n p r e a c h i n g to t h e m in a way t h a t was in t rus ive . 

In my nove l The Friendly Snowflake, t h e p r e t e e n J e n n y asks h e r 

f a t h e r i f he be l ieves in an afterlife. H i s r ep ly i s " T h e r e a r e cer

t a in q u e s t i o n s s o i m p o r t a n t t h a t p e o p l e o u g h t t o f i g u r e o u t t h e 

a n s w e r for t hemse lves . " In this case , h is w i t h h o l d i n g o f his o p i n 

i o n was a very lov ing a n d respec t fu l ac t t o w a r d h i s d a u g h t e r . 

A n d t h e n t h e r e i s t h e m a t t e r o f s u b m i s s i o n t o t r u t h , w h i c h 

i s far m o r e c o m p l e x a n d d e m a n d i n g t h a n m e r e l y a c c e p t i n g 

scientifically p r o v e n facts o r fo l lowing t h e scientif ic m e t h o d in 

a l abora to ry . In The Road Less Traveled, I l i s ted d e d i c a t i o n to re 

a l i ty—to t h e t r u t h — a s o n e o f t h e f o u r basic d i sc ip l ines o f l iving 

well . S p e a k i n g of this d i sc ip l ine , I n o t e d t h a t occas iona l ly with

h o l d i n g a p o r t i o n o f t h e t r u t h m a y b e t h e lov ing t h i n g t o d o . 

B u t e v e n this t iny b i t o f " fudg ing" wi th t h e t r u t h i s so po t en t i a l l y 

d a n g e r o u s t h a t I felt c o m p e l l e d to offer s t r i n g e n t c r i t e r i a for 

t h o s e relat ively few t imes w h e n t h e t e l l ing o f l i t t le w h i t e lies 

m i g h t be p e r m i s s i b l e . T h e fact i s t h a t w i t h h o l d i n g a key p i e c e o f 

t r u t h f r o m o t h e r s i s o f t en a t leas t a s d e c e p t i v e as an o u t r i g h t 

b l ack l ie. S u c h ly ing i s n o t j u s t u n l o v i n g ; i t i s u l t ima te ly ha te fu l . 

Every i n s t a n c e o f i t a d d s t o t h e d a r k n e s s a n d c o n f u s i o n i n t h e 

wor ld . Conversely , s p e a k i n g t h e t r u t h — p a r t i c u l a r l y w h e n i t re

q u i r e s s o m e risk t o d o so—is a n ac t o f love. I t d i m i n i s h e s t h e 



THE ROAD LESS TRAVELED AND BEYOND 151 

d a r k n e s s a n d c o n f u s i o n , i n c r e a s i n g t h e l igh t t h e w o r l d s o des 

pe r a t e ly n e e d s . 

W h e n w e l ie, w e a r e usual ly a t t e m p t i n g t o avoid r e s p o n s i 

bility for o u r a c t i o n s a n d w h a t w e i m a g i n e t o b e t h e i r pa in fu l 

c o n s e q u e n c e s . I am forever g ra te fu l t o my p a r e n t s for t e a c h i n g 

m e d u r i n g c h i l d h o o d a m o s t p i t hy a n d p o w e r f u l e x p r e s s i o n : 

"face t h e m u s i c . " M e a n i n g , face u p t o t h e c o n s e q u e n c e s ; d o n ' t 

cover u p ; d o n ' t lie; live in t h e l ight . W h i l e t h e m e a n i n g i s clear, 

i t on ly o c c u r s to me n o w t h a t i t i s a s o m e w h a t s t r a n g e e x p r e s 

s ion . W h y "music"? W h y s h o u l d f ac ing u p t o s o m e t h i n g p o t e n 

tially pa in fu l be ca l l ed fac ing m u s i c w h e n we n o r m a l l y t h i n k o f 

m u s i c as p l e a s u r a b l e a n d lovely? I d o n ' t know. I d o n ' t k n o w h o w 

t h e e x p r e s s i o n o r i g i n a t e d . B u t p e r h a p s t h e c h o i c e o f w o r d i s 

d e e p a n d mystically a p p r o p r i a t e . F o r w h e n w e d o s u b m i t o u r 

selves to t h e d i c t a t e s o f hones ty , we a r e in h a r m o n y wi th reality, 

a n d o u r lives, a l t h o u g h n e v e r pa in less , will b e c o m e inc reas ing ly 

m e l o d i c . 

I h a v e b e e n s p e a k i n g of t h e c h o i c e for t r u t h as i f lying w e r e 

s o m e t h i n g w e p r i m a r i l y d o t o o t h e r s . N o t so . O u r e v e n g r e a t e r 

procl ivi ty i s for lying to ourse lves . Of c o u r s e t h e two types of dis

h o n e s t y f eed off e a c h o t h e r i n a n ever -esca la t ing o rgy o f d e c e p 

t ion . B u t whi le w e c a n dece ive s o m e o f t h e p e o p l e s o m e o f t h e 

t i m e , o u r capac i ty for se l f -decep t ion i s p o t e n t i a l l y u n l i m i t e d as 

l o n g a s we a r e wil l ing to pay t h e p r i c e o f evil o r insanity. A n d 

t h e s e a r e u l t ima te ly t h e costs . Se l f -decep t ion i s n o t a m a t t e r of 

b e i n g k i n d o r g e n t l e wi th oneself ; on t h e con t ra ry , i t i s a s h a t e 

ful a s ly ing to o t h e r s , a n d for t h e s a m e r e a s o n : i t a d d s to t h e 

d a r k n e s s a n d c o n f u s i o n o f t h e self, a u g m e n t i n g t h e S h a d o w 

layer by layer. Conversely , t h e c h o i c e to be h o n e s t wi th o n e s e l f 

i s t h e c h o i c e for p sychosp i r i t ua l h e a l t h a n d , t h e r e f o r e , t h e sin

gle m o s t l ov ing c h o i c e w e c a n ever m a k e for ourse lves . 

I n t h e r e a l m o f p e r s o n a l belief, we a r e f aced wi th m a n y 

c o m p l e x c h o i c e s , a n d t h e ce r t a in t i e s o f s c i ence c a n n o t read i ly 

be r e l i e d u p o n . I f we c h o o s e to be l ieve s o m e t h i n g i s t r u e , i s i t 

t h e r e f o r e t r ue? I f so, s u b m i t t i n g t o t h e t r u t h w o u l d b e n o t h i n g 

m o r e t h a n s u b m i t t i n g t o ourse lves . S ince G o d i s s y n o n y m o u s 

with t r u t h , in c h o o s i n g to s u b m i t to G o d we a r e s u b m i t t i n g to a 
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t r u t h h i g h e r t h a n ourse lves . In People of the Lie, I w r o t e t h a t s ince 

w e a r e e n d o w e d wi th t h e f r e e d o m t o c h o o s e , w e c a n s u b m i t t o 

t h e w r o n g t h i n g s . I a lso e x p l a i n e d t h a t t h e r e a r e on ly two s ta tes 

o f b e i n g : s u b m i s s i o n t o G o d a n d g o o d n e s s , o r t h e refusal t o 

s u b m i t t o a n y t h i n g b e y o n d o n e ' s will, w h i c h a u t o m a t i c a l l y en 

slaves o n e to t h e forces of evil, to " t h e F a t h e r of Lies ." A n d I 

q u o t e d C . S . Lewis: " T h e r e i s no n e u t r a l g r o u n d in t h e un ive r s e : 

every s q u a r e i n c h , every spl i t s e c o n d i s c l a i m e d by G o d a n d 

c o u n t e r c l a i m e d by Sa tan . " P e r h a p s we m a y feel t h a t we c a n 

s t a n d exact ly b e t w e e n G o d a n d t h e devil , u n c o m m i t t e d e i t h e r 

t o g o o d n e s s o r t o evil. B u t " N o t t o c h o o s e i s t o c h o o s e . " F e n c e -

s t r a d d l i n g even tua l ly b e c o m e s i n t o l e r a b l e a n d t h e c h o i c e o f u n -

s u b m i s s i o n is u l t ima te ly inval id . 

C H O I C E S O F V O C A T I O N 

T o m o s t p e o p l e , "voca t ion" s imply m e a n s w h a t o n e d o e s for a 

l iving, o n e ' s o c c u p a t i o n o r ca ree r . T h e s ecu l a r de f i n i t i on o f "vo

c a t i o n " usual ly imp l i e s on ly i n c o m e - p r o d u c i n g activity. T h e re 

l ig ious de f in i t i on , however , i s m o r e l i tera l a n d ye t far m o r e 

c o m p l e x . "Vocat ion" li terally m e a n s cal l ing. T h e re l ig ious m e a n 

i n g o f "voca t ion ," t h e r e f o r e , i s w h a t o n e i s ca l l ed to d o , w h i c h 

m a y o r m a y n o t c o i n c i d e wi th o n e ' s o c c u p a t i o n , wi th w h a t o n e 

is ac tual ly d o i n g . 

In this s e n s e v o c a t i o n i m p l i e s a r e l a t i o n s h i p . F o r i f s o m e 

o n e i s ca l led , s o m e t h i n g m u s t be d o i n g t h e ca l l ing . I be l ieve 

this s o m e t h i n g i s G o d . G o d calls u s h u m a n b e i n g s — w h e t h e r 

skept ics o r be l ievers , w h e t h e r C h r i s t i a n o r n o t — t o c e r t a i n , of

t e n very specific activit ies. F u r t h e r m o r e , s ince G o d re la tes wi th 

us as ind iv idua l s , th is m a t t e r of ca l l ing i s u t t e r ly ind iv idua l i zed . 

W h a t G o d calls me to do i s n o t a t all necessar i ly w h a t G o d i s call

i n g you to d o . 

I t i s q u i t e obv ious t h a t whi le o n e p e r s o n m a y be ca l l ed t o 

be a h o m e m a k e r , a n o t h e r m a y be cal led to be a lawyer, a scientist , 

o r a n adve r t i s ing execu t ive . T h e r e a r e d i f f e ren t k i n d s o f c a r e e r 
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cal l ings; for m a n y p e o p l e , t h e r e a r e s e q u e n t i a l ca l l ings . Midl i fe 

is o f t en a t i m e w h e n t h e r e is a c h a n g e in ca ree r . B u t w h a t is less 

obv ious a r e t h e sp i r i tua l a n d e th ica l issues r e l e v a n t t o o n e ' s vo

ca t ion , c ause , o r p r o d u c t . As a scient is t , am I ca l l ed to w o r k on 

w e a p o n s d e v e l o p m e n t ? As a lawyer, am I ca l l ed to d e f e n d s o m e 

o n e I s u s p e c t is guilty? As a gyneco log is t , do I or do I n o t pe r 

f o r m a b o r t i o n s ? 

J u s t a s s o m e d i scover t h a t c e r t a i n a spec t s o f t h e i r v o c a t i o n 

do n o t fit o r feel r i g h t to t h e m , o t h e r s s p e n d y e a r s — e v e n a life

t i m e — f l e e i n g t h e i r t r u e v o c a t i o n . A forty-year-old s e r g e a n t m a 

j o r i n t h e A r m y o n c e c o n s u l t e d m e for a m i l d d e p r e s s i o n t h a t 

h e a s c r i b e d t o his r e a s s i g n m e n t t o G e r m a n y , u p c o m i n g i n two 

weeks . H e a n d his family w e r e sick a n d t i r ed o f m o v i n g , h e 

c l a i m e d . I t was u n u s u a l for t o p - r a n k i n g e n l i s t e d m e n (o r offi

cers) to s eek psychia t r ic c o n s u l t a t i o n , especia l ly for s u c h a mi 

n o r c o n d i t i o n . Several o t h e r t h i n g s w e r e also e x t r a o r d i n a r y 

a b o u t this m a n . P e o p l e d o n o t g e t t o b e s e r g e a n t s m a j o r wi th

o u t c o n s i d e r a b l e i n t e l l i g e n c e a n d c o m p e t e n c e , b u t m y p a t i e n t 

e x u d e d wit a n d gent i l i ty as well . S o m e h o w I was n o t s u r p r i s e d to 

l e a r n t h a t p a i n t i n g was his hobby . H e s t ruck m e a s b e i n g art is

tic. After h e t o ld m e h e h a d b e e n i n t h e service for twenty-two 

years , I a s k e d h i m , "S ince y o u ' r e so fed up wi th m o v i n g , why 

d o n ' t y o u r e t i r e?" 

" I w o u l d n ' t k n o w w h a t t o d o wi th myself," h e r e p l i e d . 

'You c o u l d p a i n t as m u c h as y o u w a n t e d , " I s u g g e s t e d . 

" N o , t ha t ' s j u s t a hobby , " he said. "I t 's n o t s o m e t h i n g I 

c o u l d m a k e a l iving at ." 

H a v i n g no i d e a of his t a l en t , I was n o t in a p o s i t i o n to r e b u t 

h i m o n t h a t s co re , b u t t h e r e w e r e o t h e r ways t o p r o b e his resis

t a n c e . ' Y o u ' r e an obviously i n t e l l i g e n t m a n with a f ine t r ack 

r e c o r d , " I c o u n t e r e d . 'You c o u l d g e t lots o f g o o d j o b s . " 

" I h a v e n ' t b e e n t o co l l ege , " h e said, " a n d I ' m n o t c u t o u t 

for se l l ing i n s u r a n c e . " A t t h e s u g g e s t i o n t h a t h e c o n s i d e r g o i n g 

b a c k t o co l l ege a n d live o n his r e t i r e m e n t pay, h e r e s p o n d e d : 

"No , I ' m t o o o ld . I w o u l d n ' t feel r i g h t a r o u n d a b u n c h of k ids ." 

I r e q u e s t e d t h a t he b r i n g s a m p l e s o f h is m o s t r e c e n t pa in t -
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ings t o o u r n e x t a p p o i n t m e n t t h e fo l lowing week . H e b r o u g h t 

two, an oil a n d a wa te rco lo r . B o t h w e r e m a g n i f i c e n t . T h e y w e r e 

m o d e r n , imag ina t ive , even f l amboyan t , wi th a n e x t r a o r d i n a r i l y 

effective u s e o f s h a p e , s h a d e , a n d color . W h e n I i n q u i r e d , h e 

sa id t h a t he d i d t h r e e o r f o u r p a i n t i n g s a yea r b u t n e v e r at

t e m p t e d to sell a n y o f t h e m , on ly gave t h e m away to f r i ends . 

"Look , " I said, "you 've g o t r ea l t a l en t . I k n o w it 's a c o m p e t 

itive field, b u t t h e s e a r e sa lab le . P a i n t i n g o u g h t t o b e m o r e t h a n 

j u s t a h o b b y for you ." 

"Ta len t ' s a subject ive j u d g m e n t , " he d e m u r r e d . 

"So I ' m t h e on ly o n e w h o ' s ever to ld y o u y o u h a v e rea l tal

e n t ? " 

" N o , b u t i f y o u k e e p l o o k i n g u p i n t h e sky, y o u r fee t a r e 

b o u n d t o s t u m b l e . " 

I t h e n t o ld h i m i t s e e m e d obv ious t h a t he h a d a p r o b l e m 

wi th u n d e r a c h i e v e m e n t , p r o b a b l y r o o t e d i n fear o f fa i lu re , o r 

fear of success , or b o t h . I o f fe red to o b t a i n for h i m a m e d i c a l re 

lease f r o m his a s s i g n m e n t s o t h a t h e c o u l d stay o n p o s t fo r u s t o 

work t o g e t h e r e x p l o r i n g t h e r o o t s o f h is p r o b l e m . B u t h e was 

a d a m a n t t h a t i t was his "duty" to p r o c e e d to G e r m a n y . I adv i sed 

h i m h o w t o g e t p s y c h o t h e r a p y ove r t h e r e , b u t I d o u b t h e t o o k 

my advice . I s u s p e c t h is r e s i s t ance to his obv ious v o c a t i o n was so 

g r e a t t h a t h e w o u l d n e v e r follow t h e call n o m a t t e r h o w c l ea r o r 

l o u d . 

Given o u r f ree will, we h a v e a c h o i c e to re fuse to h e e d 

G o d ' s ca l l ing for us . T h e fact t h a t we have a v o c a t i o n d o e s n ' t 

necessar i ly m e a n t h a t we will follow it. Conversely , t h e fact t h a t 

we w a n t t o do s o m e t h i n g — o r even h a v e a t a l e n t fo r i t — d o e s n ' t 

necessar i ly m e a n i t i s w h a t G o d w a n t s u s t o d o . 

S o m e p e o p l e h a v e a ca l l i ng to m a r r i a g e a n d family life; 

o t h e r s have a ca l l ing to s ing le o r even m o n a s t i c life. W h e t h e r 

o n e bel ieves in fate o r n o t , t h e e m b r a c e o f a ca l l ing o f t en c o m e s 

on ly af ter m u c h a m b i v a l e n c e . O n e w o m a n init ial ly e x p e r i e n c e d 

a g o n i z i n g u n c e r t a i n t y w h e n faced wi th t h e p r o s p e c t o f p a r e n t 

h o o d af ter s h e h a d a l r e a d y e s t ab l i shed h e r c a r e e r a n d h a d sev

e r a l p ro fes s iona l o p t i o n s wi th two co l l ege d e g r e e s i n d i f f e ren t 
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fields. A t t h e a g e o f th i r ty - th ree s h e b e c a m e p r e g n a n t — a n d 

a lso open to t h e p r o s p e c t o f m o t h e r h o o d — f o r t h e first t i m e . 

"Before , I n e v e r c o u l d p i c t u r e myself t i ed d o w n to a n y o n e — n o t 

o n e m a n a n d ce r ta in ly n o t t h e l i fe long c o m m i t m e n t t o a ch i ld , " 

s h e to ld m e . " I h a d v igorous ly r e b e l l e d aga in s t t h e i d e a o f b e i n g 

r e s p o n s i b l e for t h e l o n g - t e r m wel l -be ing o f a n y o n e o t h e r t h a n 

myself. I h a d b e c o m e a d d i c t e d t o t h e ' f r e e d o m ' o f u n c o m m i t -

m e n t , t o l iving a c c o r d i n g t o m y o w n w h i m s a n d des i res . I d i d n ' t 

w a n t t o b e d e p e n d e n t o n a n y o n e else a n d d i d n ' t w a n t a n y o n e 

d e p e n d e n t o n m e . " 

T h r o u g h h e r o p e n n e s s a n d wi l l ingness t o v e n t u r e t h r o u g h 

u n c e r t a i n t y a n d d o u b t , s h e slowly e m e r g e d wi th a n e w sense o f 

herself . " I f o u n d myself b e i n g p r i e d i n t o 'g iv ing u p ' m y total ly 

i n d e p e n d e n t lifestyle a n d b e g a n l e a r n i n g t o l ike t h e i d e a o f in

t e r d e p e n d e n c e t h a t m a d e r o o m for m y m a t e a n d ch i ld , " s h e 

said. " T h e n I c o u l d n ' t i m a g i n e n o t h a v i n g t h e ch i ld . I c a n ' t 

q u i t e p u t m y f inge r o n this fo rce t h a t p u s h e d m e t o w a r d ac

c e p t i n g this n e w i m a g e of myself as a m o t h e r a n d a c o m m i t t e d 

p a r t n e r . B u t s o m e h o w , w h e n I f inal ly s t o p p e d res i s t ing it, I b e 

c a m e t r a n s f o r m e d in a way t h a t felt j u s t r igh t . " 

I t i s c l ea r t h a t whi le t h e fu l f i l lment of a v o c a t i o n d o e s n o t 

g u a r a n t e e h a p p i n e s s — a s i n t h e case o f t h e t o r t u r e d ar t i s t van 

G o g h — i t d o e s o f t en set t h e s tage for t h e p e a c e o f m i n d t h a t 

m a y re su l t f r o m fulf i l lment . I t i s t h e r e f o r e f r e q u e n t l y a p l e a s u r e 

t o wi tness a h u m a n b e i n g d o i n g w h a t s h e o r h e was m e a n t t o 

d o . W e d e l i g h t w h e n w e see a p a r e n t w h o t ruly loves t a k i n g c a r e 

of c h i l d r e n . T h e r e is s u c h a s ense of f i t . Conversely , t h e r e is al

ways a s ense o f dis-ease w h e n we see p e o p l e w h o s e w o r k a n d 

lifestyles do n o t f i t t h e i r voca t ions . I t s e e m s s u c h a s h a m e , a 

was te . I be l i eve G o d ' s u n i q u e v o c a t i o n for e a c h of us invar iably 

calls u s t o p e r s o n a l success , b u t n o t necessar i ly i n t h e w o r l d ' s 

s t e reo typ ica l t e r m s o r m e a n s o f m e a s u r i n g success . I h a v e s e e n 

w o m e n w h o m a r r i e d i n t o g r e a t wea l th , for i n s t a n c e , w h o w o u l d 

b e c o n s i d e r e d successful i n t h e wor ld ' s t e r m s , w h o s e j ewe l s a n d 

p o s i t i o n w e r e t h e envy o f m u l t i t u d e s , b u t w h o lived i n d e s p a i r 

b e c a u s e t hey w e r e n e v e r ca l l ed t o m a r r i a g e i n t h e f i r s t p l a c e . 
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T H E C H O I C E O F G R A T I T U D E 

A d e c a d e a g o , I r e c e i v e d two c h e c k s , o n e in p a y m e n t by c o n 

t r ac t for a l e c t u r e I h a d g iven a n d t h e o t h e r an unasked- for , 

u n a n t i c i p a t e d d o n a t i o n for FCE. I gene ra l l y s u p p o r t t h e ex

p r e s s i o n " T h e r e ' s no s u c h t h i n g as a f ree l u n c h . " B u t this was 

o n e o f t h o s e m o m e n t s o f e x c e p t i o n w h e n I sat wi th a n e a r n e d 

m e a l o n o n e k n e e a n d a de l i c ious , s u r p r i s i n g gift o n t h e o t h e r . 

F o r w h i c h do y o u s u p p o s e I was t h e m o r e gra teful? 

I t i s easy to t ake a lot for g r a n t e d — i n c l u d i n g g o o d luck 

a n d u n e x p e c t e d gif ts—in this life. I n d e e d , i n this r e m a r k a b l y 

secu la r a g e , w e a r e ac tual ly e n c o u r a g e d t o t h i n k i n t e r m s o f 

luck, a s i f g o o d f o r t u n e h a s no m o r e m e a n i n g t h a n a rol l o f t h e 

d i ce . W e i m a g i n e e v e r y t h i n g t o b e a m a t t e r o f m e r e a c c i d e n t o r 

c h a n c e , a s s u m i n g t h a t g o o d luck a n d b a d luck a r e e q u a l , t h a t 

t hey b a l a n c e o u t a n d a d d u p t o z e r o o r n o t h i n g . T h i s a t t i t u d e 

easily l e ads t o t h e p h i l o s o p h y o f d e s p a i r ca l l ed n ih i l i sm (de 

r ived f r o m nihil, t h e L a t i n w o r d for " n o t h i n g " ) . W h e n i t i s 

b r o u g h t t o its logical c o n c l u s i o n , n ih i l i sm u l t ima te ly h o l d s t h a t 

t h e r e i s n o t h i n g o f a n y w o r t h . 

Yet t h e r e i s a n o t h e r way t o l o o k a t g o o d luck a n d u n e x 

p e c t e d gifts. T h i s t h e o r y pos i t s a s u p e r h u m a n giver, G o d , w h o 

likes t o give gifts t o h u m a n c r e a t u r e s b e c a u s e He pa r t i cu l a r ly 

loves us . W h e t h e r this G o d h a s a n y t h i n g t o d o wi th t h e d o w n 

p o u r s in o u r lives i s u n c e r t a i n , a l t h o u g h in r e t r o s p e c t t h e y of

t e n s e e m to have b e e n b less ings i n d i sgu ise . As t o t h o s e t h i n g s 

t h a t a r e r e c o g n i z a b l e gifts, s o m e of us see a p a t t e r n of benef i 

c e n c e t o t h e m far g r e a t e r a n d m o r e c o n s t a n t t h a n a n y p a t t e r n 

o f m i s f o r t u n e . F o r this b e n e f i c e n t p a t t e r n o f gift-giving we h a v e 

a n a m e : g r a c e . If s o m e t h i n g is e a r n e d i t is n o t a t r u e gift. G r a c e , 

however , i s u n e a r n e d . I t i s f ree . I t i s gra t i s . T h e w o r d s g r a c e , 

gra t is , a n d g r a t i t u d e flow i n t o o n e a n o t h e r . I f y o u p e r c e i v e 

g r ace , y o u will na tu r a l l y feel gra te fu l . 

A s tory t o ld to me by a f a m o u s p r e a c h e r involved a y o u n g 

Y a n k e e w h o , o n a bus ine s s t r i p , h a d t o d r ive t h r o u g h t h e S o u t h 

for t h e f i r s t t i m e in his life. He h a d d r i v e n all n i g h t a n d was in a 
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hu r ry . By t h e t i m e he a r r ived in S o u t h C a r o l i n a , he was real ly 

h u n g r y . S t o p p i n g a t a r o a d s i d e d ine r , he o r d e r e d a b reak fas t o f 

s c r a m b l e d eggs a n d sausage , a n d was t a k e n b y su rp r i s e w h e n his 

o r d e r c a m e b a c k a n d t h e r e was a w h i t e b l o b o f s o m e t h i n g o n 

t h e p l a t e . 

"Wha t ' s t h a t ? " h e a s k e d t h e wai t ress . 

" T h e m ' s gri ts , suh , " s h e r e p l i e d i n h e r s t r o n g s o u t h e r n ac

c e n t . 

"But I d i d n ' t o r d e r t h e m , " he said. 

'You d o n ' t o r d e r gr i ts ," s h e r e s p o n d e d . " T h e y j u s t c o m e . " 

A n d tha t , said t h e p r e a c h e r , i s very m u c h l ike g r a c e . You 

d o n ' t o r d e r it. I t j u s t c o m e s . 

I n m y e x p e r i e n c e , t h e abili ty t o a p p r e c i a t e p l e a s a n t sur

pr i ses a s gifts t e n d s t o b e g o o d for o n e ' s m e n t a l h e a l t h . T h o s e 

w h o p e r c e i v e g r a c e i n t h e w o r l d a r e m o r e likely t o b e gra te fu l 

t h a n t h o s e w h o d o n ' t . A n d gra te fu l p e o p l e a r e m o r e likely t o b e 

h a p p y t h a n u n g r a t e f u l o n e s . T h e y a r e also m o r e likely t o m a k e 

o t h e r s happy . F e e l i n g g iven to by t h e wor ld , t hey feel p r e d i s 

p o s e d t o give b a c k t o t h e wor ld . 

W h y d o s o m e p e o p l e have s u c h obviously gra te fu l h e a r t s 

whi le o t h e r s have dis t inct ly u n g r a t e f u l ones? A n d why do still 

o t h e r s fall i n b e t w e e n , s e e m i n g relat ively b l a n d i n b o t h t h e i r 

g r a t i t u d e a n d t h e i r r e s e n t m e n t ? I d o n ' t know. I t w o u l d be sim

p le t o be l ieve t h a t c h i l d r e n f r o m n u r t u r i n g h o m e s will a u t o 

mat ica l ly g r o w u p t o b e gra te fu l adu l t s , a n d t h a t d e p r i v e d 

h o m e s r egu la r ly t u r n o u t m a l c o n t e n t s . T h e p r o b l e m i s t h e r e ' s 

n o t m u c h e v i d e n c e t o s u p p o r t th is . E x c e p t i o n s a b o u n d . I 've 

k n o w n m a n y w h o w e r e r a i s ed i n t h e m i d s t o f neg l ec t , poverty , 

a n d e v e n b ru ta l i ty w h o s e e m e d t o q u i t e na tu r a l l y live t h e i r a d u l t 

lives p r a i s i n g t h e L o r d , or a t least p r a i s i n g life itself. Conversely , 

I 've k n o w n a few f r o m h o m e s o f love a n d c o m f o r t w h o s e e m e d 

b o r n i n g r a t e s . A gra te fu l h e a r t i s a mys t e r i ous t h i n g , a n d m a y 

even b e g e n e t i c i n o r ig in . 

S o a n " a t t i t u d e o f g r a t i t u d e " m a y n o t en t i r e ly b e a m a t t e r 

of c h o i c e . I n d e e d , i t is my be l ie f t h a t a g ra te fu l h e a r t is itself a 

gift. In o t h e r w o r d s , t h e capac i ty to a p p r e c i a t e gifts is a gift. I t is 
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also t h e g r e a t e s t b l e s s ing a h u m a n b e i n g m a y possess o t h e r 

t h a n a s t r o n g will. B u t t h a t d o e s n ' t m e a n t h a t a g ra te fu l h e a r t 

c a n n o t b e n u r t u r e d b y c h o i c e . 

I o n c e s u p e r v i s e d a lay t h e r a p i s t in his w o r k wi th a m a n in 

his for t ies , w h o h a d c o m e t o see h i m b e c a u s e o f c h r o n i c d e 

p r e s s i o n . As d e p r e s s i o n s go , h is was r a t h e r m i ld . P e r h a p s a 

m o r e a c c u r a t e d e s c r i p t i o n o f t h e p a t i e n t ' s c o n d i t i o n was dys

peps i a , an o l d - f a s h i o n e d lay t e r m for i n d i g e s t i o n . I t was as i f t h e 

w h o l e w o r l d gave h i m i n d i g e s t i o n a n d m a d e h i m w a n t t o b u r p 

a n d b e l c h . N o t m u c h c h a n g e d i n his d i spos i t i on for q u i t e a 

whi le . T o w a r d t h e e n d o f t h e s e c o n d year, however , t h e t h e r a 

pis t I was supe rv i s ing to ld m e , "At t h e last sess ion, my c l i en t 

c a m e h e r e very exc i t ed . He was e x c l a i m i n g a t t h e b e a u t y o f a 

s u n s e t h e ' d s e e n whi le d r iv ing over t h e hil ls ." 

" C o n g r a t u l a t i o n s ! " I r e s p o n d e d . 

" W h a t d o y o u m e a n ? " h e a sked . 

' Y o u r p a t i e n t ' s o v e r t h e h u m p , " I said. " H e ' s g e t t i n g b e t t e r 

rapidly. It 's t h e f i r s t t i m e I 've h e a r d t h a t this m a n t o o k a n y d e 

l i gh t i n life. H e ' s n o t so a b s o r b e d in negat iv i ty o r so self-focused 

t h a t h e c o u l d n ' t n o t i c e b e a u t y a r o u n d h i m a n d b e gra te fu l for 

it. T h i s r e p r e s e n t s an e x t r a o r d i n a r y shift." I l a t e r l e a r n e d t h a t 

my p r e d i c t i o n was on t a rge t . W i t h i n a few m o n t h s , t h e p a t i e n t 

was basical ly b e h a v i n g l ike a n e w m a n , his t h e r a p i s t r e p o r t e d . 

I n d e e d , h o w o n e r e s p o n d s t o adversi ty a n d g o o d o r b a d 

luck m a y b e o n e o f t h e t r u e s t m e a s u r e s o f o u r abili ty t o g r o w 

i n t o g ra te fu lness . We c a n l o o k a t s o m e b a d luck as a b less ing in 

d isguise . We c a n a lso m a i n t a i n a s ense o f h u m i l i t y a n d n o t t ake 

g o o d luck for g r a n t e d . D o w e c o m p l a i n a b o u t h o w b a d t h e 

w e a t h e r i s m o s t o f t h e t i m e o r c a n w e l e a r n t o a p p r e c i a t e t h e 

b e a u t y a n d diversi ty of w e a t h e r as a gift to us? I f we a r e s tuck in 

a traffic j a m on a b lu s t e ry w i n t e r day, do we sit a n d stew, even 

w a n t t o c h e w o u t t h e dr ivers a h e a d o f us , o r d o w e c o n c e n t r a t e 

on t h e fact t h a t we a r e b l e s sed to have a c a r in t h e m i d s t of a 

snows to rm? A r e w e i n c l i n e d t o c o m p l a i n a b o u t o u r j o b s r a t h e r 

t h a n work o n ways t o i m p r o v e o u r skills? 

W h e n I was a c h i l d a f r i e n d of my f a the r ' s gave me a n u m 

b e r o f H o r a t i o Alger , Jr . , b o o k s t h a t w e r e a l r e a d y o u t o f p r i n t . I 
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d e v o u r e d t h e m . T h e b o o k s ' h e r o e s w e r e gra te fu l for w h a t t hey 

got . T h e y d i d n ' t c o m p l a i n a b o u t adversity, b u t a c t e d a l m o s t a s i f 

i t w e r e an o p p o r t u n i t y i n s t e a d o f a c u r s e to t h e m . R e a d i n g 

t h o s e b o o k s in c h i l d h o o d was, I suspec t , a p r o f o u n d l y posi t ive 

i n f l u e n c e in my y o u n g life. I w o r r y a b o u t o u r society t h e s e days 

w h e n s u c h b o o k s a r e n o t on ly o u t o f p r i n t b u t , b y many , 

d e e m e d corny. 

T H E C H O I C E T O D I E GRACEFULLY 

T h e f i n a l c h o i c e o f o u r lives o n this e a r t h i s w h e t h e r o r n o t w e 

go o u t i n style. F o r it 's n o t a m a t t e r o f w h e t h e r t o d i e b u t how. 

We have a l i fe t ime to p r e p a r e . U n f o r t u n a t e l y , t h e d e n i a l o f ag

i n g i n o u r c u l t u r e goes hand- in -g love wi th t h e d e n i a l o f d e a t h . 

F o r many , this d e n i a l c i r c u m v e n t s t h e g r e a t e s t l e a r n i n g o f o ld 

age : h o w t o a c c e p t l imits . O u r c u l t u r e sugges ts t h a t t h e r e a r e n o 

l i m i t s — a n d f u r t h e r m o r e , s e e m s to sugges t t h a t t h e r e shouldn't 

be any. Of c o u r s e , rea l life c h a l l e n g e s this n o t i o n on every level. 

Yet no- l imi ts t h i n k i n g i s a t t h e h e a r t o f m u c h of te levis ion ad

ver t i s ing . O n e a d t h a t pa r t i cu l a r ly a n n o y e d m e s h o w e d a 

w o m a n in h e r sixties (who , o f c o u r s e , l o o k e d fortyish) p l ay ing 

t e n n i s . T h e m e s s a g e was t h a t b e c a u s e o f s o m e m e d i c i n e s h e 

took , h e r a r th r i t i s d i d n ' t k e e p h e r off t h e c o u r t s . T h e a d c o n 

c l u d e d wi th an invisible voice f r o m t h e s ide l ines j oyous ly ex

c l a iming : "Live w i t h o u t l imits!" 

T h e real i ty i s t h a t we m u s t live wi th l imi t a t ions , even f r o m 

t h e t i m e w e a r e y o u n g , q u i t e exp lo ra to ry , a n d g e n e r a l l y v ib ran t . 

As we a g e , we face far g r e a t e r l imi t a t ions . We have by t h e n m a d e 

s o m e c h o i c e s — s u c h a s w h e t h e r t o b e s ingle o r m a r r i e d , t o w o r k 

o r t o r e t i r e — t h a t e x c l u d e o t h e r o p t i o n s . I f s o m e o n e b e c o m e s 

c o n f i n e d to a w h e e l c h a i r , i t w o u l d be fool ish for h i m to be l ieve 

t h a t h e c a n j u s t h o p o n a n a i r p l a n e easily a n d g o a b o u t bus ine s s 

as u sua l . 

I t w o u l d be u n n a t u r a l t o w e l c o m e a g i n g . A m o d i c u m o f d e 

p re s s ion r e l a t e d t o t h e losses i n h e r e n t i n g r o w i n g o l d — o r fac

ing any c h a n g e , for t h a t m a t t e r — i s n a t u r a l . B u t j u s t b e c a u s e i t 
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w o u l d b e u n n a t u r a l t o invi te a g i n g d o e s n o t m e a n w e s h o u l d 

d e n y t h e rea l i t ies o f a g i n g a n d its pa in fu l p r o c e s s o f s t r i p p i n g 

away. A g i n g even tua l ly involves t h e s t r i p p i n g away of every

t h i n g , i n c l u d i n g agility, s exua l po tency , physica l beauty , a n d p o 

litical power . O u r o p t i o n s a n d c h o i c e s b e c o m e ever m o r e 

l i m i t e d a n d we a r e c h a l l e n g e d t o l e a r n t o live wi th t h e s e l imita

t ions . 

Dying , of c o u r s e , i s t h e f ina l s t r i p p i n g away. I 've h e a r d 

m a n y p e o p l e say t h a t "if" t hey have g o t to g o — a s i f t hey real ly 

h a d a c h o i c e — t h e y w o u l d r a t h e r d i e sudden ly . T h e r e a s o n t h a t 

c a n c e r a n d AIDS a r e s o d r e a d e d i s t h a t wi th s u c h d i seases o n e 

d ies slowly. T h e g r a d u a l d e t e r i o r a t i o n involves e x p e r i e n c i n g a 

to ta l loss o f c o n t r o l , a n d for m o s t p e o p l e this p r o c e s s i s e q u a t e d 

wi th a loss of digni ty. T h e sense of i nd ign i t y involved in s t r ip

p i n g away i s very rea l . B u t a d i s t i n c t i o n c a n be m a d e b e t w e e n 

false d ign i ty a n d t r u e dignity, a n d t h e r e i s a t r e m e n d o u s differ

e n c e b e t w e e n t h e r e s p o n s e s o f t h e e g o a n d t h o s e o f t h e soul t o 

t h e p r o c e s s o f dy ing . O u r egos o f ten c a n ' t b e a r t h e loss o f dig

ni ty f r o m w a t c h i n g o u r b o d i e s waste away. T h a t ' s b e c a u s e dig

ni ty h a s e v e r y t h i n g t o d o wi th t h e e g o a n d n o t h i n g t o d o wi th 

t h e soul . I n c o n f r o n t i n g t h e c h o i c e t o give u p c o n t r o l , t h e e g o 

v igorous ly r e b e l s d e s p i t e a n inev i tab le lo s ing ba t t l e . T h e sou l , 

o n t h e o t h e r h a n d , w e l c o m e s t h e s t r ipp ing-away p r o c e s s . W e 

c a n l e a r n t h a t a s we give up c o n t r o l , we a r e also giving up false 

dignity, so t h a t we m a y d i e graceful ly wi th t r u e dignity. 

By dy ing graceful ly I do n o t m e a n t a k i n g t h e r o u t e o f eu 

thanas i a . E u t h a n a s i a basically involves t ry ing t o m a k e s o m e 

t h i n g c l e a n t h a t i s i n h e r e n t l y messy. I t is, in my o p i n i o n , an 

a t t e m p t t o s h o r t c u t t h e ex i s ten t i a l a n d l eg i t ima te suf fe r ing o f 

dy ing , t h e r e b y s h o r t c u t t i n g t h e o p p o r t u n i t y for l e a r n i n g a n d 

g rowth . N e i t h e r d o I m e a n e n g a g i n g i n d e n i a l . I n d i f f e ren t 

f o rms o f d e n i a l s o m e p e o p l e refuse t o m a k e o u t wills, c h o o s e 

n o t t o ta lk a b o u t t h e i r fee l ings a b o u t d e a t h , o r b l o c k i t o u t al

t o g e t h e r b y m a k i n g d i s t a n t f u t u r e p l a n s even w h e n t hey s h o u l d 

k n o w t h e i r t i m e i s l im i t ed . D e n i a l m a y h e l p ease t h e p a i n o f be 

i n g c o n s c i o u s o f o n e ' s inev i tab le d e a t h , b u t i t a lso k e e p s u s 
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s tuck. I t n o t on ly b locks m e a n i n g f u l c o m m u n i c a t i o n , i t a lso o b 

s t ruc ts all l e a r n i n g t o w a r d life's c lose . 

To d i e gracefully, I be l ieve , is to m a k e t h e c h o i c e to see dy

i n g a s a l e a r n i n g o p p o r t u n i t y a n d t o w e l c o m e t h e s t r i p p i n g 

away as a c l e a n s i n g so t h a t t h e t r u e d ign i ty of t h e soul c a n s h i n e 

t h r o u g h . In my nove l A Bed by the Window, I d e s c r i b e s o m e dy ing 

p a t i e n t s a t a n u r s i n g h o m e w h o s e e m t o h a v e h a l o e s a r o u n d 

t h e m . T h i s p h e n o m e n o n i s n o t r e s t r i c t ed t o f i c t i o n . I n d e e d , 

m a n y p e o p l e have n o t i c e d o r h e a r d a b o u t t h e " l igh tness" 

a r o u n d t h o s e w h o have t ru ly w o r k e d t h r o u g h t h e s tage o f d e 

p r e s s i o n a n d a r r ived a t a c c e p t a n c e . 

I f we a r e wil l ing t o do so, we c a n b e c o m e t r a n s f o r m e d — 

n o t b y b i t t e r n e s s , b u t b y h u m i l i t y — a s w e d e a l wi th t h e m a j o r 

losses t h a t a r e a n inev i tab le p a r t o f a g i n g a n d t h e j o u r n e y to

w a r d d e a t h . P e r h a p s t h e c h o i c e t o d i e graceful ly o c c u r s w h e n 

we f ina l ly l e a r n a n d a c c e p t t h a t all i s a c c o r d i n g to h o w i t s h o u l d 

b e . W h e t h e r o n e bel ieves i n a n afterlife o r n o t , t o p r o c e e d 

graceful ly i n t o t h e a r m s o f d e a t h i s t h e u l t i m a t e a c q u i e s c e n c e t o 

a n a b i d i n g c o n v i c t i o n — e v e n i n t h e m i d s t o f p a r a d o x i c a l u n c e r 

t a i n t y — t h a t every a s p e c t o f life c o n t r i b u t e s to t h e m e a n i n g o f 

t h e w h o l e . A n d , a lso paradoxica l ly , t h e m o s t i m p o r t a n t c h o i c e 

w e m a k e — t h e c h o i c e t o d i e graceful ly—is t o c h o o s e t o give u p 

all c h o i c e s a n d p l a c e o u r souls total ly i n t h e h a n d s o f t h e Rea l 

Power . 

T H E C H O I C E O F EMPTINESS 

D e a t h i s t h e u l t i m a t e e m p t i n e s s . We a r e te r r i f ied o f t h e void o f 

d e a t h e v e n i f we be l ieve we will c o m e o u t t h e o t h e r s ide . Yet we 

d o n ' t know what t h e o t h e r s ide will be l ike. 

T h e r e a r e m a n y var ie t ies o f e m p t i n e s s , b u t t h e m o s t im

p o r t a n t ( a n d t h e eas ies t t o s p e a k a b o u t w i t h o u t g e t t i n g t o o mys

tical) i s t h e " e m p t i n e s s of n o t k n o w i n g . " Desp i t e l iving in a 

society t h a t a p p e a r s to p u s h a "know-it-all" m e n t a l i t y a n d l abe l 

i n c o m p e t e n t t h o s e w h o d o n ' t always s e e m t o b e i n t h e know, w e 
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still have a c h o i c e to n o t k n o w w i t h o u t f ee l i ng i n c o m p e t e n t o r 

guil ty a b o u t it. I n fact, t h e r e a r e t imes in e a c h o f o u r lives w h e n 

i t i s n o t on ly p r o p e r b u t h e a l i n g t o give up t h i n k i n g we k n o w all 

t h e answers . 

T h e m o s t h e a l i n g e x p e r i e n c e o f my a d o l e s c e n c e was a gift 

b y a m a n w h o r e l a t e d t o m e o u t o f t h e e m p t i n e s s o f n o t know

ing , a n d w h o se rved as a w o n d e r f u l l y posi t ive r o l e m o d e l to 

b o o t . In A World Waiting to Be Born, I d e s c r i b e d how, at t h e a g e 

o f f i f t e en a n d in t h e m i d d l e o f my j u n i o r year, I d e c i d e d to leave 

Exeter . As I l o o k b a c k on t h a t t u r n i n g p o i n t in my life, I am 

a m a z e d a t t h e g r a c e t h a t gave m e t h e c o u r a g e t o d o it. After all, 

n o t on ly was I d r o p p i n g o u t o f a p r e s t i g ious p r e p s c h o o l aga in s t 

my p a r e n t s ' wishes , b u t I was w a l k i n g away f r o m a g o l d e n WASP 

t rack t h a t h a d all b e e n laid o u t for m e . H a r d l y a w a r e a t t h a t a g e 

j u s t w h a t I was d o i n g , I was t a k i n g my f i r s t g i a n t s t e p o u t of my 

e n t i r e c u l t u r e . T h a t c u l t u r e o f t h e " e s t a b l i s h m e n t " was w h a t 

o n e was s u p p o s e d to a sp i r e to , a n d I was t h r o w i n g i t away. A n d 

w h e r e was I to go? I was f o r g i n g i n t o t h e to ta l u n k n o w n . I was so 

te r r i f ied t h a t I t h o u g h t I s h o u l d s e e k t h e advice of s o m e of Ex

e t e r ' s faculty b e f o r e f ina l iz ing s u c h a d r e a d f u l dec i s ion . B u t 

w h i c h o f t h e faculty? 

T h e f i r s t w h o c a m e t o m i n d was m y adviser. H e h a d ba re ly 

s p o k e n t o me for two a n d a ha l f years , b u t he was r e p u t e d l y 

k i n d . A s e c o n d obv ious c a n d i d a t e was t h e crus ty o l d d e a n o f t h e 

s choo l , k n o w n to be b e l o v e d by t h o u s a n d s o f a l u m n i . B u t I 

t h o u g h t t h a t t h r e e was a g o o d n u m b e r , a n d t h e t h i r d c h o i c e 

was m o r e difficult. I f ina l ly h i t u p o n Mr. Lynch , my m a t h t e a c h e r 

a n d a s o m e w h a t y o u n g e r m a n . I c h o s e h i m n o t b e c a u s e w e h a d 

any r e l a t i o n s h i p o r b e c a u s e h e s e e m e d t o b e a pa r t i cu la r ly 

w a r m so r t o f p e r s o n — i n d e e d , I f o u n d h i m a r a t h e r co ld , m a t h 

e m a t i c a l k i n d o f f i sh—but b e c a u s e he h a d a r e p u t a t i o n a s t h e 

faculty g e n i u s . H e h a d b e e n involved wi th s o m e k i n d o f h i g h -

level m a t h e m a t i c s on t h e M a n h a t t a n Pro jec t , a n d I t h o u g h t I 

s h o u l d c h e c k o u t my d e c i s i o n wi th a "gen ius . " 

I w e n t f i r s t t o my k ind ly adviser, w h o le t me talk for a b o u t 

two m i n u t e s a n d t h e n gen t ly b r o k e in . "It 's t r u e t h a t y o u ' r e u n -
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d e r a c h i e v i n g h e r e a t Exe te r , Scotty," he said, " b u t n o t so seri

ously t h a t y o u w o n ' t b e ab l e t o g r a d u a t e . I t w o u l d b e p r e f e r a b l e 

for y o u to g r a d u a t e f r o m a s c h o o l l ike E x e t e r wi th lesser g r a d e s 

t h a n f r o m a lesser s c h o o l wi th b e t t e r g r a d e s . I t w o u l d also l o o k 

b a d o n y o u r r e c o r d t o switch h o r s e s i n m i d s t r e a m . Bes ides , I ' m 

s u r e y o u r p a r e n t s w o u l d b e q u i t e upse t . S o why d o n ' t y o u j u s t 

g o a l o n g a n d d o t h e be s t y o u c a n ? " 

N e x t I w e n t t o t h e crus ty o l d d e a n . H e le t m e s p e a k for 

th i r ty s e c o n d s . " E x e t e r i s t h e be s t s c h o o l i n t h e wor ld , " he ha r -

r u m p h e d . " D a m n fool t h i n g y o u ' r e t h i n k i n g o f d o i n g . N o w y o u 

j u s t p u l l yourse l f u p b y t h e b o o t s t r a p s , y o u n g m a n ! " 

F e e l i n g w o r s e a n d worse , I w e n t t o see Mr. L y n c h . He le t 

m e talk myself o u t . I t t o o k a b o u t f i v e m i n u t e s . T h e n h e said h e 

d i d n ' t yet u n d e r s t a n d a n d a s k e d i f I w o u l d j u s t ta lk s o m e 

m o r e — a b o u t Exe te r , a b o u t m y family, a b o u t G o d ( h e ac tua l ly 

gave m e p e r m i s s i o n t o talk a b o u t G o d ! ) , a b o u t a n y t h i n g t h a t 

c a m e i n t o m y h e a d . S o I r a m b l e d o n for a n o t h e r t e n m i n u t e s — 

f i f teen m i n u t e s in all, w h i c h was p r e t t y g o o d for a d e p r e s s e d , 

i n a r t i c u l a t e f i f t e e n - y e a r - o l d . W h e n I was d o n e , h e i n q u i r e d 

w h e t h e r I w o u l d m i n d i f h e a s k e d m e s o m e q u e s t i o n s . T h r i v i n g 

o n this a d u l t a t t e n t i o n , I r e p l i e d , "Of c o u r s e n o t , " a n d h e 

q u e r i e d m e a b o u t m a n y d i f f e ren t t h i n g s for t h e n e x t ha l f -hour . 

Finally, af ter forty-five m i n u t e s in all, th is s u p p o s e d l y c o l d 

f i sh sat b a c k in his c h a i r wi th a p a i n e d e x p r e s s i o n on his face 

a n d said, " I ' m sorry. I c a n ' t h e l p you . I d o n ' t have a n y advice to 

give you . 

'You know," h e c o n t i n u e d , "it 's imposs ib l e for o n e p e r s o n 

t o ever c o m p l e t e l y p u t h imse l f i n a n o t h e r p e r s o n ' s shoes . B u t 

insofar a s I c a n p u t myself i n y o u r s h o e s — a n d I ' m g l ad I ' m n o t 

t h e r e — I d o n ' t k n o w w h a t I w o u l d do i f I w e r e you . So, y o u see , 

I d o n ' t k n o w h o w to advise you . I ' m so r ry t h a t I 've b e e n u n a b l e 

to h e l p . " 

I t i s j u s t poss ib le t h a t t h a t m a n saved my life. F o r w h e n I en 

t e r e d Mr. L y n c h ' s office t h a t m o r n i n g s o m e forty-five years a g o , 

I was c lose to su ic ida l . A n d w h e n I left, I felt as if a t h o u s a n d 

p o u n d s h a d b e e n t a k e n off my back . B e c a u s e i f a genius d i d n ' t 
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k n o w w h a t t o d o , t h e n i t was all r i g h t for m e n o t t o k n o w w h a t 

to d o . A n d i f I was c o n s i d e r i n g a m o v e t h a t s e e m e d so i n s a n e in 

t h e wor ld ' s t e r m s , a n d a genius c o u l d n ' t tell me t h a t i t was 

clearly, obviously d e m e n t e d — w e l l , t h e n , m a y b e , j u s t m a y b e , i t 

was s o m e t h i n g G o d was ca l l i ng m e to . 

S o i t was t h a t t h a t m a n , w h o d i d n ' t h a v e a n y answers o r 

q u i c k f o r m u l a s , w h o d i d n ' t k n o w w h a t I s h o u l d d o a n d c h o s e t o 

p r a c t i c e e m p t i n e s s — i t was t h a t m a n w h o p r o v i d e d t h e h e l p I 

n e e d e d . I t was t h a t m a n w h o l i s t ened t o m e , w h o gave m e h is 

t i m e , w h o t r i ed t o p u t h imse l f i n m y shoes , w h o e x t e n d e d h i m 

self a n d sacr i f iced h imse l f for m e . I t was t h a t m a n w h o loved 

m e . A n d i t was t h a t m a n w h o h e a l e d m e . 

T h e r e a r e n o s i m p l e o r easy f o r m u l a s . I n h a n d l i n g all life 

e x p e r i e n c e s , w e m u s t e n d u r e a d e g r e e o f e m p t i n e s s a n d t h e 

a g o n y of n o t k n o w i n g . As I w r o t e in Further Along the Road Less 

Traveled, t h e r e a r e m a n y t h i n g s we o f ten go t h r o u g h life b l a m 

i n g o t h e r s for. S ince a b ig p a r t of g r o w i n g up i s l e a r n i n g to for

give, e a c h t i m e we m u s t r e c o n s i d e r a n d d e b a t e , " S h o u l d I 

b l a m e or s h o u l d I forgive?" Or , "Am I b e i n g lov ing or am I b e 

i n g a d o o r m a t ? " Or simply, " W h a t i s t h e t h i n g to d o ? " I t i s a d e 

c is ion t h a t m u s t b e m a d e a g a i n i n e a c h s i t ua t ion a n d every 

d i f f e ren t t i m e . 

A l t h o u g h t h e r e i s no c e r t a i n f o r m u l a , t h e r e i s a g u i d e l i n e 

to h e l p in s u c h d e c i s i o n m a k i n g , w h i c h I f i r s t w r o t e a b o u t i n 

The Different Drum. It is to r e c o g n i z e t h a t t h e u n c o n s c i o u s is al

ways o n e s t e p a h e a d o f t h e c o n s c i o u s m i n d . T h e p r o b l e m i s w e 

d o n ' t k n o w w h e t h e r i t 's a h e a d i n t h e r i g h t d i r e c t i o n o r t h e 

w r o n g d i r e c t i o n . We d o n ' t always k n o w i f t h a t still smal l vo ice 

we h e a r i s t h e voice o f t h e H o l y Spir i t , o r Sa tan , o r m a y b e j u s t 

o u r g l a n d s . I t is, t h e r e f o r e , imposs ib l e ever t o k n o w t h a t w h a t 

we a r e d o i n g is r i g h t a t t h e t i m e , s ince k n o w i n g is a f u n c t i o n of 

consc iousnes s . 

However , i f y o u r will i s s teadfast ly to t h e g o o d a n d i f y o u 

a r e wil l ing t o suffer fully w h e n t h e g o o d s e e m s a m b i g u o u s 

(which t o m e s e e m s a b o u t 98 .7 p e r c e n t o f t h e t i m e ) , t h e n y o u r 

u n c o n s c i o u s will always b e o n e s t e p a h e a d o f y o u r c o n s c i o u s 
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m i n d i n t h e r i g h t d i r e c t i o n . I n o t h e r w o r d s , y o u will d o t h e 

r i g h t t h i n g . B u t you w o n ' t have t h e l u x u r y o f k n o w i n g i t a t t h e 

t i m e y o u a r e d o i n g it. I n d e e d , y o u will d o t h e r i g h t t h i n g p r e 

cisely b e c a u s e y o u ' v e b e e n wi l l ing to f o r g o t h a t luxury . A n d i f 

th is g u i d e l i n e s e e m s o b s c u r e , t h e n you m i g h t w a n t t o r e m e m 

b e r t h a t a l m o s t all t h e evil in this w o r l d i s c o m m i t t e d by p e o p l e 

w h o a r e absolutely c e r t a i n t h a t t hey k n o w w h a t they a r e d o i n g . 



WE MAY THINK THAT WE MAKE p e r s o n a l life c h o i c e s as ind iv idua l s , 

a s i f t h e i nd iv idua l ex i s t ed m o r e o r less in i so la t ion . B u t t h e re 

ality i s t h a t we do n o t so exist . We h u m a n b e i n g s a r e social c rea 

t u r e s , a n d vir tual ly all o u r c h o i c e s a r e m a d e u n d e r t h e 

i n f l u e n c e , a n d i n t h e c o n t e x t of, t h e va r ious o r g a n i z a t i o n s i n 

w h i c h we p a r t i c i p a t e . By o r g a n i z a t i o n s , I do n o t s imply m e a n 

bus ine s s o r g a n i z a t i o n s . Fami l ies a r e o r g a n i z a t i o n s , a n d m a n y o f 

t h e p r i n c i p l e s t h a t h o l d t r u e for famil ies a lso h o l d t r u e for bus i 

nesses , a n d vice versa . O n t h e l a rges t scale , o u r w h o l e socie ty i s 

a n o r g a n i z a t i o n . O n t h e smal les t , every s ingle social r e l a t i on 

s h i p we h a v e is an o r g a n i z a t i o n . A n y t i m e t h e r e i s a r e l a t i o n s h i p 

b e t w e e n two o r m o r e p e o p l e , a n o r g a n i z a t i o n o f s o m e so r t i s in

volved. 

C o n s e q u e n t l y , t h e sub jec t o f o r g a n i z a t i o n a l b e h a v i o r e n 

c o m p a s s e s vir tual ly t h e e n t i r e f i e l d o f h u m a n psychology, s i nce 

vir tual ly all h u m a n b e h a v i o r o c c u r s i n t h e c o n t e x t o f o n e o r 

m o r e o r g a n i z a t i o n s . O r g a n i z a t i o n a l b e h a v i o r i n c l u d e s n o t on ly 

h o w ind iv idua l s b e h a v e i n t e m p o r a r y g r o u p s b u t a lso h o w 

g r o u p s — a n d e v e n t h e o r g a n i z a t i o n s t h e m s e l v e s — f u n c t i o n . 

T h e f i e ld i s e n o r m o u s , b u t I w o u l d l ike to focus on o rgan iza -

C H A P T E R 5 

Organizational Life 

Choices 
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t i ona l c h o i c e s t h a t s e e m t o m e m o s t i m p o r t a n t , t h e dec i s ions 

w e m a k e a n d t h e a c t i o n s w e t ake t h a t i m p i n g e u p o n o t h e r p e o 

p l e — a n d h o w we t r ea t o t h e r s a s well a s ou r se lves—for g o o d o r 

ill. I f t h e dec i s ions we m a k e affect on ly ourse lves , we c a n s imply 

d o w h a t e v e r w e w a n t t o d o , t ake respons ib i l i ty for it, a n d d e a l 

wi th t h e c o n s e q u e n c e s o f o u r ac t i ons . B u t w h e n o t h e r s a r e in

volved, this b r i n g s u s very clear ly i n t o t h e r e a l m o f e th i c s a n d 

t h e m a t t e r of civility. 

CIVILITY 

I h a v e s p e n t m u c h o f t h e pa s t f i f t een years i n t h e a t t e m p t t o res

u r r e c t two cr i t ical w o r d s f r o m a m e a n i n g l e s s d e a t h : c o m m u n i t y 

a n d civility. W h e n w e s p e a k o f c o m m u n i t y i n o u r c u r r e n t soci

ety, we usual ly m e a n a n y c o n g l o m e r a t i o n o f p e o p l e . F o r in

s t a n c e , we will r e fe r to M o r r i s t o w n , N e w Jersey, as a c o m m u n i t y . 

B u t t h e fact o f t h e m a t t e r i s t h a t M o r r i s t o w n , N e w Jersey , i s 

n o t h i n g b u t a g e o g r a p h i c a l a g g r e g a t e of p e o p l e wi th a c e r t a i n 

tax base a n d a few social services in c o m m o n , b u t p r e c i o u s li t t le 

e l se—if a n y t h i n g — t h a t l inks t h e m t o g e t h e r a s h u m a n b e i n g s . 

O r w e will r e f e r t o t h e T h i r d P r e s b y t e r i a n C h u r c h o f s o m e t o w n 

as a c o m m u n i t y w h e n , m o r e o f t en t h a n n o t , t h e real i ty i s t h a t 

t h e p e o p l e s i t t ing i n t h e pews n e x t t o e a c h o t h e r a r e u n a b l e t o 

talk t o e a c h o t h e r a b o u t t h e t h i n g s t h a t a r e m o s t t r o u b l i n g a n d 

i m p o r t a n t in t h e i r lives. I h a v e c o m e to r e fe r to s u c h a g g r e g a t e s 

o f p e o p l e a s p s e u d o c o m m u n i t i e s . 

F o r m e , c o m m u n i t y h a s t o d o wi th c o m m u n i c a t i o n , a n d 

rea l c o m m u n i t y s h o u l d imp ly a s u s t a i n e d a n d h i g h qua l i ty o f 

c o m m u n i c a t i o n a m o n g its m e m b e r s . I f i r s t w r o t e a b o u t c o m 

m u n i t y in The Different Drum: Community Making and Peace. B u t 

t h e m a j o r focus o f m y life t h e s e years h a s b e e n n o t wr i t i ng b u t 

w o r k i n g wi th o t h e r s i n t h e e s t a b l i s h m e n t a n d d e v e l o p m e n t o f 

t h e F o u n d a t i o n for C o m m u n i t y E n c o u r a g e m e n t ( F C E ) . I t i s 

t h e miss ion o f this e d u c a t i o n a l f o u n d a t i o n t o t e a c h t h e p r inc i 

p les o f c o m m u n i t y , b y w h i c h w e m e a n h e a l t h y a n d a u t h e n t i c 

c o m m u n i c a t i o n w i t h i n a n d b e t w e e n g r o u p s . 
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SYSTEMS 

T h e m o s t en joyab le p a r t o f m y m e d i c a l s c h o o l e d u c a t i o n was 

t h e s tudy o f m i c r o s c o p i c a n a t o m y . All e x t e r n a l a p p e a r a n c e s t o 

t h e con t ra ry , o u r b o d i e s a r e mos t ly water . C o n s e q u e n t l y , w h e n 

you l o o k a t t h i n slices o f o u r o r g a n s u n d e r a m i c r o s c o p e y o u 

c a n n o t see m u c h e x c e p t pa l l id , i n d i s t i n g u i s h a b l e f i l a m e n t s . B u t 

i f you t ake t h e s e s a m e slices, soak t h e m for a whi le in s e l ec t ed 

dyes, a n d l o o k a g a i n , s u d d e n l y y o u h a v e e n t e r e d a fa i ry land, a 

g a r d e n o f d e l i g h t s c o m p a r e d t o w h i c h D i s n e y l a n d i s d o w n r i g h t 

My w o r k wi th FCE l e d m e , a t a t i m e of social b r e a k d o w n 

a n d i n c r e a s i n g adversa r ia l i sm, t o a n a t t e m p t t o r e s u r r e c t an

o t h e r w o r d fa l len i n t o m e a n i n g l e s s n e s s : "civility." All t h a t i s g e n 

eral ly m e a n t t h e s e days by "civility" i s super f ic ia l po l i t enes s . B u t 

t h e fact i s t h a t p e o p l e have b e e n pol i te ly s t a b b i n g e a c h o t h e r i n 

t h e b a c k a n d pol i te ly h u r t i n g e a c h o t h e r for G o d knows h o w 

l o n g . I was h e l p e d to ar r ive a t a m o r e m e a n i n g f u l de f i n i t i on of 

civility by an Eng l i sh g e n t l e m a n o f t h e last cen tu ry , Ol ive r H e r e 

ford , w h o i s f a m e d for saying, "A g e n t l e m a n i s s o m e o n e w h o 

n e v e r h u r t s a n o t h e r p e r s o n ' s fee l ings u n i n t e n t i o n a l l y . " W h a t 

t h a t m e a n s t o m e i s t h a t s o m e t i m e s i t m a y b e neces sa ry t o h u r t 

a n o t h e r p e r s o n ' s fee l ings , b u t t h e key i s i n t e n t i o n , m e a n i n g 

a w a r e n e s s o f w h a t y o u a r e d o i n g . S u c h a w a r e n e s s r e q u i r e s c o n 

sc iousness . So in my b o o k on t h e subjec t , A World Waiting to Be 

Born: Civility Rediscovered, I d e f i n e d "civility" n o t as m e r e s u p e r 

f i c i a l po l i t ene s s , b u t a s "consc ious ly m o t i v a t e d o r g a n i z a t i o n a l 

b e h a v i o r t h a t i s e th i ca l in s u b m i s s i o n to a h i g h e r power . " 

I t c a n b e a s s u m e d t h a t a n y o n e w h o h a s m a d e t h e c h o i c e t o 

be c o n s c i o u s wan t s to be a civil p e r s o n . B u t t h e r e is a m a j o r 

p r o b l e m h e r e : i n o r d e r t o b e civil, w e m u s t b e c o n s c i o u s n o t 

on ly o f o u r o w n m o t i v a t i o n s b u t a lso o f t h e o r g a n i z a t i o n — o r 

sys t em—in w h i c h we a r e ac t i ng . Civility r e q u i r e s o r g a n i z a t i o n a l 

as well as i nd iv idua l c o n s c i o u s n e s s . C o n s e q u e n t l y , i f we a sp i r e to 

ever g r e a t e r civility, we m u s t inc reas ing ly t h i n k in t e r m s of sys

t ems . 
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ins ip id . N o m a t t e r w h a t o u r a g e , s t a t ion , o r e v e n s ta te o f h e a l t h , 

a t th is level we a r e all very beau t i fu l on t h e i n s ide . 

Gradual ly , as I p e e r e d a t o n e beau t i fu l cell a f te r a n o t h e r , 

m i c r o s c o p i c s l ide af ter s l ide , m o n t h af ter m o n t h , s o m e t h i n g 

even m o r e i m p o r t a n t d a w n e d o n m e . E a c h a n d every cell was 

n o t on ly a system in itself, b u t a lso a m i n u s c u l e p a r t of a la rger , 

e v e n m o r e c o m p l e x system. T h e a b s o r b i n g villi cells , t h e 

s m o o t h m u s c l e cells, a n d t h e c o n n e c t i v e t i s s u e cells h o l d i n g 

t h e m t o g e t h e r w e r e all a n i n t e g r a t e d p a r t o f a n o r g a n — i n this 

case , t h e smal l i n t e s t i n e . T h e smal l i n t e s t i n e , in t u r n , was a p a r t 

o f t h e digest ive system. A n d t h e d iges t ive system was i n t e g r a t e d 

wi th o t h e r systems o f t h e body. T h e f i n e f i l a m e n t s o f t h e a u t o 

n o m i c n e r v e cells t h a t s t i m u l a t e d t h e digest ive m u s c l e s t o r e l a x 

o r c o n t r a c t a n d t h e g l a n d s t o res t o r s e c r e t e w e r e m i n u t e pa r t s 

o f t h e n e r v o u s system, c o n n e c t i n g all t h e way u p t h r o u g h t h e 

s p i n a l c o r d t o o t h e r cells i n t h e b r a i n . T h r o u g h o u t e a c h o r g a n 

w e r e t h e t i n y cells o f a r t e r i e s o r ve ins , all c o n n e c t e d t o t h e h e a r t 

a s p a r t o f t h e c i r cu l a to ry system. A n d in e a c h a r t e r y o r ve in I 

c o u l d spy var ie t ies o f b l o o d cells, o r ig ina l ly m a n u f a c t u r e d in 

t h e b o n e m a r r o w as l i t t le t iny p a r t s o f t h e h e m a t o p o i e t i c sys

t e m . 

Actually, I h a d " k n o w n " for years t h a t t h e h u m a n b o d y — 

a n d t h e b o d y o f every o t h e r l iving t h i n g , a n i m a l o r p l a n t — w a s 

a system. B u t p r i o r to m e d i c a l s choo l , I h a d n o t b e e n a w a r e o f 

t h e e x t r a o r d i n a r y c o m p l e x i t y a n d b e a u t y o f s u c h systems. I t was 

a t th is p o i n t I was ab l e to m a k e a n o t h e r l e a p o f c o n s c i o u s n e s s to 

s o m e t h i n g , o n c e a g a i n , I h a d l o n g " k n o w n , " b u t on ly dimly. 

S ince e a c h i nd iv idua l cell was a c o m p o n e n t o f an o r g a n , a n d 

e a c h ind iv idua l o r g a n a c o m p o n e n t o f a b o d y system, a n d e a c h 

s u c h system a c o m p o n e n t of t h e b o d y as a w h o l e , was i t n o t pos 

sible t h a t my b o d y was also p a r t o f a l a r g e r system still? In o t h e r 

w o r d s , m i g h t I — m y ind iv idua l se l f—be b u t a s ing le cell o f an 

o r g a n o f s o m e g igan t i c o r g a n i s m ? Of c o u r s e . As a f l edg l ing 

phys ic ian , I was c o n n e c t e d , d i rec t ly or indi rec t ly , to c o u n t l e s s 

o t h e r i nd iv idua l h u m a n cells. T o m y p a r e n t s , w h o p a i d m y tu

i t i on . T o t h e o l d e r phys ic ians w h o t a u g h t m e . T o t h e l a b o r a t o r y 
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t e c h n i c i a n s w h o c o n d u c t e d t h e tests I o r d e r e d . To hosp i t a l ad

m i n i s t r a t o r s . T o m a n u f a c t u r e r s w h o m a d e t h e e q u i p m e n t I 

u sed . To t h e p a t i e n t s I u s e d t h a t e q u i p m e n t o n . To g r o w e r s i n 

Mississippi a n d Ca l i fo rn ia w h o so ld c o t t o n t o t h e N o r t h Car

o l i n a tex t i le w o r k e r s w h o m a d e t h e c l o t h e s I w o r e . T o r a n c h e r s 

i n Kansas w h o g rew t h e beef, a n d f a r m e r s i n N e w J e r s e y w h o 

g r e w t h e l e t t u c e I a t e . To t h e t r u c k dr ivers w h o t r a n s p o r t e d all 

t h e s e t h i n g s t o m e . T o m y l a n d l o r d . T o t h e b a r b e r w h o c u t m y 

hair . A n d o n a n d o n . 

So i t was ( a l t h o u g h I h a d n o t ye t even h e a r d t h e t e r m ) t h a t 

I b e c a m e a f o u r s q u a r e be l i eve r in "systems theory . " T h e bas ic 

t e n e t of systems t h e o r y (wh ich is ac tual ly n o t a t h e o r y b u t a 

fact) is t h a t e v e r y t h i n g is a system. On a level m o r e m a c r o s c o p i c 

t h a n t h a t o f a cell o r a n o r g a n o r a n o r g a n system o r a n ind i 

v idua l , all o f u s a r e c o m p o n e n t pa r t s o f t h e fabr ic o f h u m a n so

ciety. W e a r e j u s t b e g i n n i n g t o w a k e u p t o t h e fact t h a t t h e 

w h o l e o f t h a t socie ty i s c o n n e c t e d t o t h e wa te r s , t o t h e l a n d , t o 

t h e forests , a n d t h e a t m o s p h e r e : t h e "ecosys tem." I n d e e d , sys

t e m s theo r i s t s o f t en env i s ion t h e e n t i r e p l a n e t as a s ing le or

g a n i s m . O u r e a r t h is, o f c o u r s e , a p a r t o f t h e so la r system. A n d 

a s we b e g i n t o r e a c h e v e n f a r t h e r i n t o o u t e r s p a c e , we will p r o b 

ably p e r c e i v e a sys temic n a t u r e to t h e ga laxies a n d t h e u n i v e r s e 

itself. 

B e y o n d t h e fact t h a t e v e r y t h i n g t h a t exists is p a r t of a sys

t e m , systems t h e o r y also h o l d s t h a t i f y o u c h a n g e o n e c o m p o 

n e n t o f t h e system, all t h e o t h e r p a r t s m u s t a lso c h a n g e . O n l y i n 

t h e pa s t few d e c a d e s have we b e c o m e s o m e w h a t aware o f th is 

fact in o u r society. We have c o m e to rea l ize t h a t vir tual ly every

t h i n g w e d o h a s a n effect u p o n o u r e n v i r o n m e n t , a n d t h a t t h e s e 

effects have t h e p o t e n t i a l t o e i t h e r n u r t u r e u s o r d e s t r o y us . 

As an e x a m p l e , vir tual ly e v e r y o n e w h o o w n s a ca r h a s h a d 

t h e e x p e r i e n c e of t a k i n g i t to a s h o p for a m i n o r r e p a i r on ly to 

have i t c o n k o u t o n t h e way b a c k h o m e . W h e n this h a p p e n s , 

you m a y c u r s e t h e m e c h a n i c for h a v i n g d o n e s o m e evil d e e d . 

B u t a s a r u l e , no evil d e e d h a s b e e n d o n e a t all. I t i s j u s t t h a t t h e 

p r e s e n c e o f a b r a n d - n e w p a r t h a s c a u s e d a sub t l e c h a n g e in t h e 
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e n g i n e — t h e e n t i r e s y s t e m — w h i c h r e q u i r e s a n a d j u s t m e n t i n 

t h e o t h e r pa r t s , s o m e t i m e s a n a d j u s t m e n t t h o s e o l d e r p a r t s a r e 

n o t a b l e t o m a k e w i t h o u t t hemse lve s b r e a k i n g d o w n . 

H u m a n r e l a t i o n s h i p s a r e also a system: m a r r i a g e , in pa r t i c 

ular . In o u r w o r k as p s y c h o t h e r a p i s t s wi th c o u p l e s , Lily c o i n e d 

t h e t e r m " t e n u o u s n e s s , " by w h i c h s h e m e a n t t h a t i n a m a r r i a g e 

e a c h p a r t n e r ' s de f i n i t i on o f t h e o t h e r s h o u l d b e t e n u o u s — 

namely , f lexible r a t h e r t h a n f i x e d . A g a i n a n d a g a i n i n o u r p r a c 

t ice w e saw t h a t w h e n e v e r o n e m a r i t a l p a r t n e r s ignif icant ly 

c h a n g e d o r g r e w as a r e su l t o f p s y c h o t h e r a p y , t h e o t h e r p a r t n e r 

w o u l d have t o c h a n g e o r g r o w i n r e s p o n s e , o r e lse t h e sys t em— 

t h e m a r r i a g e — w o u l d fall a p a r t . 

I do n o t m e a n t o sugges t t h a t p s y c h o t h e r a p y i s t h e on ly 

var iab le i n t h e e q u a t i o n . All m a n n e r o f t h i n g s c a n c h a n g e t h e 

n a t u r e o f a m a r r i a g e . T h e n a t u r e o f my m a r r i a g e to Lily 

c h a n g e d a s s o o n a s w e h a d c h i l d r e n . I t c h a n g e d a g a i n w h e n t h e 

c h i l d r e n w e r e o u t o f d i a p e r s . I t c h a n g e d o n c e m o r e w h e n t h e 

c h i l d r e n e n t e r e d a d o l e s c e n c e . A n d i t c h a n g e d a g a i n w h e n t hey 

left h o m e . A l o n g t h e way, i t h a d t o c h a n g e w h e n o u r f i n a n c i a l 

s i t ua t i on c h a n g e d a n d w e m o v e d f r o m b e i n g t h e r e c i p i e n t s o f 

p h i l a n t h r o p y t o r o u g h l y twenty years o f b r e a k i n g even t o b e i n g 

s ignif icant c o n t r i b u t o r s to c h a r i t a b l e causes . I t h a s ce r t a in ly 

c h a n g e d a g a i n a s w e m o v e d f r o m m i d d l e a g e i n t o o ld a g e a n d 

m y r e t i r e m e n t . 

So systems t h e o r y imp l i e s t h a t we m u s t be ab l e t o ad jus t— 

s o m e t i m e s very q u i c k l y — o r t h e system m a y b r e a k d o w n . B u t t o 

h a v e t h e capac i ty t o m a k e s u c h r a p i d c h a n g e s , w e m u s t have a n 

a c u t e c o n s c i o u s n e s s o f t h e systems t o w h i c h w e b e l o n g . A n d 

t h e r e ' s t h e r u b . W e h u m a n s a r e c o n s c i o u s t o va ry ing d e g r e e s . 

A n d whi le a l m o s t e v e r y o n e i s c o n s c i o u s o f h imse l f a s an en t i ty 

a n d i s a w a r e o f his m o r e u r g e n t n e e d s a n d des i res , w e lack s u c h 

c lea r a w a r e n e s s o f o u r social m o t i v a t i o n s a n d o f t h e S h a d o w 

f r o m w h i c h t h o s e m o t i v a t i o n s m a y s p r i n g . E v e n wi th a relat ively 

a d v a n c e d d e g r e e o f c o n s c i o u s n e s s , m o s t o f u s r e m a i n r e m a r k 

ably u n c o n s c i o u s o f t h e c o m p l e x o r g a n i z a t i o n s a n d social sys

t e m s t o w h i c h w e b e l o n g . 

T h i s lack o f o r g a n i z a t i o n a l a n d social c o n s c i o u s n e s s i s s u c h 
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a d r a m a t i c p h e n o m e n o n t h a t I have c o m e to call i t t h e h o l e in 

t h e m i n d . A n d whi le this h o l e i s o f ten g a p i n g , s o m e t i m e s i t i s 

m o r e like a slice of Swiss c h e e s e . F o r i n s t a n c e , a bus ines s exec 

ut ive i s likely to have c o m e to t h e a w a r e n e s s t h a t h is c o m p a n y i s 

a c o m p l e x system, b u t h e m a y n e v e r o n c e h a v e s t o p p e d t o t h i n k 

of his own family as a system. O t h e r s m a y be q u i t e aware of t h e i r 

family as a system, b u t h a v e lit t le c o n s c i o u s n e s s a b o u t t h e o rga

n i za t i on t h a t e m p l o y s t h e m . 

T h i s h o l e i n t h e m i n d — t h i s u n c o n s c i o u s n e s s c o n c e r n i n g 

o u r o r g a n i z a t i o n s — i s f r e q u e n t l y fed b y o u r narc i ss i sm. F o r in

s t ance , in a l a rge m a n u f a c t u r i n g c o m p a n y , i t i s p r o b a b l e t h a t 

m o s t o f t h e w o r k e r s o n t h e a s sembly l ine t h i n k o f t h e m s e l v e s a s 

t h e c o r e o f t h e c o m p a n y a n d give l i t t le o r n o t h o u g h t t o t h e 

o t h e r e m p l o y e e s a n d t h e i r ro les . After all, t h e y ' r e t h e o n e s w h o 

ac tua l ly m a k e t h e p r o d u c t , a r e t hey n o t ? T h e s a l e s p e o p l e m a y 

also t h i n k o f t hemse lves a s t h e c o r e o f t h e c o m p a n y . After all, 

t hey a r e t h e o n e s w h o sell t h e p r o d u c t , a n d i f i t d i d n ' t g e t so ld 

t h e r e w o u l d b e n o c o m p a n y . B u t t h e m a r k e t i n g p e o p l e a r e 

likely t o t h i n k o f t hemse lves a s t h e c e n t e r o f t h e c o m p a n y b e 

c a u s e t h e sales staff w o u l d n ' t be a b l e to sell t h e p r o d u c t i f t hey 

d i d n ' t m a r k e t i t well . T h o s e i n t h e f inancia l divis ion m a y t h i n k 

they a r e t h e c e n t e r o f t h e c o m p a n y , b e c a u s e t hey b a l a n c e t h e 

b o o k s a n d k e e p t h e c o m p a n y solvent . A n d t h o s e i n m a n a g e 

m e n t m a y t h i n k o f t hemse lves a s t h e m o s t i m p o r t a n t , b e c a u s e 

t hey c r e a t e t h e po l ic ies t h a t g u i d e t h e c o r p o r a t i o n , b u t t hey 

m a y have p r e c i o u s l i t t le e m p a t h y for t h e o t h e r s i n d i f f e ren t 

ro les w h o c o n t r i b u t e t o t h e w h o l e . 

T h e s a m e i s t r u e o f o u r society genera l ly , a n d o f t h e r ac i sm 

a n d classism t h a t p e r v a d e it. T h e fa i lure t o b e a w a r e o f o t h e r s ' 

c o n t r i b u t i o n s h a s l ed to a lack of civility, p e r h a p s b e c a u s e we 

feel o v e r w h e l m e d s imply t ry ing t o b e c o m e m o r e c o n s c i o u s o f 

ourse lves a n d h a v e n o e n e r g y left over t o d e v e l o p o u r o rgan i za 

t iona l a n d social consc iousnes s . Neve r the l e s s , t h e r e i s no way 

t h a t we c a n evolve i n t o a m o r e civil society u n t i l ever g r e a t e r 

n u m b e r s o f u s a r e wi l l ing t o m a k e t h e c h o i c e n o t on ly t o b e pe r 

sonal ly c o n s c i o u s b u t also to t h i n k in t e r m s o f w h o l e systems 

a n d e x p a n d o u r a w a r e n e s s i n o r d e r t o fill t h e h o l e i n t h e m i n d . 
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E T H I C S 

I have a f r i end w h o was o n e of t h e f i r s t A m e r i c a n p i lo ts s h o t 

d o w n a n d c a p t u r e d b y t h e N o r t h V i e t n a m e s e . I n t h e ear ly days 

o f h is seven-year captivity, he a n d his fellow p r i s o n e r s o f war 

w e r e systematical ly t o r t u r e d . I n a n e x t r a o r d i n a r y b o o k a b o u t 

his e x p e r i e n c e s , h e m a k e s i t q u i t e c l ea r t h a t h is c a p t o r s w e r e e n 

g a g i n g i n fully c o n s c i o u s o r g a n i z a t i o n a l behav io r . T h e y k n e w 

exact ly w h a t t hey w e r e d o i n g . T h e y w e r e c o n s c i o u s o f t h e i r in

t e n t a n d t h e effect t h e i r b e a t i n g s a n d even m o r e b r u t a l p r a c 

tices h a d o n t h e i r v ic t ims. T h e y k n e w t h a t a n y o n e will b r e a k 

u n d e r e n o u g h p a i n a n d t h a t t h e i r t o r t u r e w o u l d e x t r a c t con 

f e s s i o n s — n o m a t t e r h o w false—useful for p r o p a g a n d a p u r 

p o s e s a n d se rv ing t h e i r o r g a n i z a t i o n a l miss ion . Yet, even t h o s e 

A m e r i c a n s w h o w e r e h o r r i f i e d b y t h e incivility o f o u r p r o s e c u 

t i o n o f t h e V i e t n a m W a r w o u l d n e v e r c o n s i d e r t o r t u r e t o have 

b e e n a civil r e s p o n s e or in a n y way jus t i f i ed . 

So civility i s s o m e t h i n g m o r e t h a n o r g a n i z a t i o n a l b e h a v i o r 

t h a t is m e r e l y "consc ious ly mo t iva t ed . " I t m u s t be ethical as well . 

A n d all b u t t h e m o r a l l y i n s a n e w o u l d a g r e e t h a t t o r t u r e i s in

h e r e n t l y a n d grossly u n e t h i c a l . I use this e x a m p l e b e c a u s e i t i s 

so gross , n o t t o s ides t ep t h e fact t h a t a m u c h m o r e sub t l e inci

vility i s t h e rea l , pervas ive p r o b l e m in o u r society. A n d it, t o o , i s 

u n e t h i c a l . To be e th i ca l is, a t t h e very least , t o be " h u m a n i s t i c , " 

w h i c h b y de f in i t i on m e a n s h a v i n g t h e a t t i t u d e t h a t p e o p l e a r e 

p r e c i o u s a n d s h o u l d b e t r e a t e d a c c o r d i n g l y insofar a s poss ib le . 

W e d o n o t t o r t u r e p e o p l e i f w e t h i n k o f t h e m a s p r e c i o u s . 

R e c e n t l y t h e r e h a s b e e n m u c h cr i t ic ism o f " secu la r h u 

m a n i s m " by t h e r e l ig ious r igh t . I be l ieve t h a t m a n y of t h e s e crit

ics w o u l d b e well advised t o b e c o m e m o r e h u m a n i s t i c 

t hemse lves . Neve r the l e s s , I a lso be l ieve they have a p o i n t . Secu

lar h u m a n i s m i s l ike a h o u s e bu i l t on s and . W h e n t h e g o i n g gets 

r o u g h — w h e n b u s i n e s s i s b a d o r strife i s a b r o a d — s e c u l a r h u 

man i s t i c a t t i t u d e s m a y easily be b lown away. F o r e x a m p l e , t h e 

m e d i a have b e e n r e c o g n i z e d t o b e a pa r t i cu la r ly s e c u l a r r e a l m . 

A n d t h o s e w h o w o r k i n t h e m e d i a n o t on ly gene ra l l y r e g a r d 

themse lves a s h u m a n i s t s b u t a lso t h i n k t h a t t h e i r w o r k t o k e e p 
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p e o p l e i n f o r m e d i s i m p o r t a n t i n k e e p i n g society a t leas t ba re ly 

civil a n d h u m a n i s t i c . T h e r e i s s o m e t r u t h in this . However , I 

k n o w all t o o m a n y i n s t a n c e s o f r e p o r t e r s easily a n d quickly 

t h r o w i n g t h e i r h u m a n i s m o u t t h e w i n d o w i n t h e i r e a g e r n e s s t o 

g e t a story. 

T h e p r o b l e m wi th s ecu l a r h u m a n i s m i s t h a t i t says n o t h i n g 

a b o u t why h u m a n b e i n g s a r e p r e c i o u s , n o r why t hey s h o u l d b e 

t r e a t e d accord ing ly . C o n s e q u e n t l y , s ecu l a r h u m a n i s m , b e i n g 

u n r o o t e d in a n y k i n d of theo logy , i s o f t en a fa i r -weather p h e 

n o m e n o n . T h a t i s why I d e f i n e civil b e h a v i o r n o t s imply as "e th

ical," b u t specifically as "e th ica l in s u b m i s s i o n to a h i g h e r 

power ." F o r if, as I h a v e said, l ight , t r u t h , a n d love a r e all syn

o n y m s of a so r t for G o d , a n d i f we a r e truly s u b m i t t e d to t h e s e 

t h ings , o u r b e h a v i o r will b e god ly even t h o u g h w e m a y n o t 

t h i n k of ourse lves as re l ig ious . 

A s a n e x a m p l e o f s u c h s u b m i s s i o n , l e t m e r e t u r n t o t h e re 

p o r t e r w h o m a y t h r o w his h u m a n i s m o u t t h e w i n d o w i n o r d e r 

to g e t a story. A l t h o u g h t h a t r e p o r t e r m a y ( n o t always) t ake 

p a i n s n o t t o lie ( lest he be s u e d ) a n d will, t h e r e f o r e , "stick t o 

t h e facts," he i s likely t o r e t a i n c o m p l e t e l i cense t o d e c i d e u p o n 

w h i c h facts h e will r e p o r t a n d w h i c h h e will n o t . I n this s ense , 

facts a r e l ike statistics. T h e y c a n be u s e d t o say a n y t h i n g y o u 

wan t . In m a n y s i tua t ions , a r e p o r t e r i s c o m p l e t e l y f ree to d r a w a 

b l ack p i c t u r e , a w h i t e p i c t u r e , or a gray p i c t u r e . U n l e s s he is a 

very c o n s c i e n t i o u s ind iv idua l , i t i s q u i t e likely t h a t h is c h o i c e 

will b e d e t e r m i n e d n o t b y a n y d e e p s u b m i s s i o n t o t h e t r u t h s o 

m u c h as by w h a t s e e m s to m a k e a g o o d story. Even i f t h e re 

p o r t e r i s d e v o t e d to t r u t h , t h e r e i s a c h a i n of c o m m a n d in

volved in t h e p r o c e s s o f h o w a s tory ge t s i n t e r p r e t e d . After t h e 

r e p o r t e r h a s w r i t t e n it, h is e d i t o r s — w h o a r e n o t d i rec t ly in

volved i n t h e ini t ia l g a t h e r i n g o f i n f o r m a t i o n — w i l l a d d t h e i r 

own pe r spec t ives . T h e y d o s o b y m e a n s o f t h e h e a d l i n e a n d b y 

t h e l e n g t h a n d p l a c e m e n t o f t h e story. F r o m m y p o i n t o f view, 

t h e b e s t s tor ies a r e t h o s e t h a t a r e gray, b e c a u s e t h e t r u t h i s g e n 

erally c o m p l e x . B u t i t i s my e x p e r i e n c e t h a t m a n y r e p o r t e r s 

w o u l d r a t h e r n o t s u b m i t t h e m s e l v e s t o s u c h complex i ty , b e 

cause i t d o e s n ' t m a k e for g o o d , e n t i c i n g h e a d l i n e s . Even t h e y 
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will a d m i t to l o o k i n g for a "s lant" on a story, a p p a r e n t l y forget

t i n g t h a t t h e r e i s a d i f f e rence b e t w e e n s l a n t e d s tor ies a n d t h e 

t r u t h . 

In d e a l i n g wi th s u c h e th i ca l c o m p l e x i t i e s , I have f o u n d t h e 

d i s t i nc t i on b e t w e e n c o d e e th i c s a n d s i t ua t ion e th i c s t o b e h e l p 

ful, a l m o s t essent ia l . C o d e e th ics a r e d e r i v e d f r o m var ious e th i 

cal p r e s c r i p t i o n s t h a t have b e e n i n u s e t h r o u g h o u t his tory. 

T h e ear l i es t k n o w n i s t h e C o d e o f H a m m u r a b i . Far b e t t e r 

k n o w n t o u s a r e t h e T e n C o m m a n d m e n t s . W h a t s u c h c o d e s d o 

i s t o p r o n o u n c e c e r t a i n acts t o b e b a d , w r o n g , o r i m p e r m i s 

sible u n d e r a n y c i r c u m s t a n c e s . F o r i n s t a n c e , o n e o f t h e T e n 

C o m m a n d m e n t s i s " T h o u sha l t n o t kill." I t i sn ' t " T h o u sha l t 

n o t kill e x c e p t i n t i m e o f war," o r " T h o u sha l t n o t kill e x c e p t i n 

self-defense"; i t i s " T h o u sha l t n o t kill," p e r i o d . No ifs, a n d s , o r 

b u t s . 

T h e bas ic t e n e t o f s i t ua t ion e th ics , however , i s t h a t n o e th 

ical j u d g m e n t c a n b e m a d e a b o u t a n ac t w i t h o u t c o n s i d e r a t i o n 

o f t h e c i r c u m s t a n c e s i n w h i c h i t o c c u r s . U n l i k e t h e T e n C o m 

m a n d m e n t s , s i t ua t ion e th i c s w o u l d al low for k i l l ing in s u c h cir

c u m s t a n c e s a s w a r t i m e a n d self-defense. 

O u r society h a s evolved away f r o m simplis t ic c o d e e th i c s to

w a r d s i tua t iona l e th ics . T h i s i s d r ama t i ca l l y visible in o u r legal 

system. Go visit y o u r lawyer a n d y o u a r e likely to see t h a t h e r of

fice i s f i l led wi th b o o k s h e l v e s full of we igh ty t o m e s . W h a t m o s t 

o f t h o s e heavy b o o k s c o n t a i n a r e legal p r e c e d e n t s o f a si tua

t i ona l n a t u r e . S u c h p r e c e d e n t s will s ta te , " T h o u sha l t n o t b r e a k 

a c o n t r a c t , e x c e p t as in t h e case of Jones v. Smith, w h e r e s u c h a n d 

s u c h c i r c u m s t a n c e s p reva i l ed , " o r " T h o u sha l t n o t b r e a k a c o n 

t r ac t e x c e p t in t h e k i n d of s i t ua t ion t h a t o c c u r r e d in Brown v . 

Taylor" 

To live by s i tua t iona l e th ic s , i t is necessa ry for t h e individ

ua l to have t h e capac i ty to serve as an e n t i r e legal system w i t h i n 

himself. T o b e h e a l t h y a n d w h o l e , w e m u s t possess w i th in o u r 

o w n m i n d s a c o m p e t e n t d e f e n s e a t to rney , a c o m p e t e n t p r o s e 

c u t i n g a t to rney , a n d a g o o d j u d g e . P e o p l e wi th c h a r a c t e r d isor

d e r s t e n d to have a very s t r o n g i n t e r n a l d e f e n s e a t to rney , b u t a 

very weak c o n s c i e n c e o r i n t e r n a l p r o s e c u t i n g a t to rney . T h o s e 
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wi th n e u r o s e s t e n d to have a very s t r o n g p r o s e c u t i n g a t t o r n e y 

b u t a weak d e f e n s e a t to rney , w h o i s u n a b l e to s p e a k up for his 

c l ien t . Finally, t h e r e a r e t h o s e w h o have in t h e i r h e a d s b o t h a 

r e a s o n a b l y c o m p e t e n t d e f e n s e a t t o r n e y a n d p r o s e c u t i n g a t to r 

n e y b u t t h e n , for o n e r e a s o n o r a n o t h e r , have g r e a t difficulty 

c o m i n g to dec i s ions b e c a u s e t hey lack a g o o d j u d g e . 

I hea r t i ly s u p p o r t t h e m o v e m e n t o f society ( a n d of individ

uals i n t h e i r o w n p e r s o n a l d e c i s i o n m a k i n g ) t o w a r d s i t ua t i ona l 

e th ics . As a psychia t r is t , I am very fami l ia r wi th t h e fact t h a t 

r ig id c o d e e th ics of ten have i n h u m a n e c o n s e q u e n c e s . B u t t h e r e 

a r e two caveats t o be c o n s i d e r e d . O n e i s t h a t t h e u s e o f s i t ua t ion 

e th ics m e a n s t h a t t h e r e a r e n o f o r m u l a s , s o h e a l t h y ind iv idua l s 

have t h e respons ib i l i ty t o r e c o n s i d e r t h e i r b e h a v i o r e a c h a n d 

every t i m e t h e s i t ua t i on c h a n g e s ever so slightly. W h i l e i t m i g h t 

b e t h e r i g h t t h i n g t o b l a m e s o m e o n e i n o n e s i t ua t ion , i t m i g h t 

be t h e r i g h t t h i n g to forgive h i m in a subt ly d i f f e r en t o n e . Wi th 

o u t f o r m u l a s , w e n e v e r k n o w a t t h e t i m e t h a t w h a t w e a r e d o i n g 

i s r igh t . W e m u s t have t h e capac i ty t o o p e r a t e o u t o f t h e " e m p 

t iness o f n o t k n o w i n g . " 

My o t h e r cavea t i s t h a t I do n o t w a n t t o imp ly t h a t c o d e 

e th i c s a r e use less . Aga in , i n r e c e n t years , t h e re l ig ious r i g h t h a s 

b e c o m e m o r e a n d m o r e cr i t ical o f s i t ua t i ona l e th ic s , a n d a g a i n 

t hey m a y h a v e a smal l p o i n t — a l t h o u g h I s u s p e c t t h a t t h e i r p r o 

posa ls w o u l d b e regress ive . C o n s i d e r , for i n s t a n c e , t h e c o n c e p t 

o f a j u s t war. Given t h e c u r r e n t s ta te o f h u m a n evo lu t i on , in 

w h i c h i t s e e m s b e y o n d us to g e t r id of war, I be l ieve i t was a p 

p r o p r i a t e for t h e C a t h o l i c C h u r c h t o u s e s i t ua t i ona l e th i c s i n 

d e v e l o p i n g t h e c o n c e p t o f a j u s t war. B u t I ' m n o t s u r e w e w o u l d 

even a t t e m p t t o d i s c r i m i n a t e b e t w e e n j u s t a n d u n j u s t wars w e r e 

i t n o t for t h e e x i s t e n c e of a pe r s i s t i ng c o d e e t h i c t h a t s ta tes , 

" T h o u sha l t n o t kill." 

I N T E R D E P E N D E N C E A N D C O L L A B O R A T I O N 

In The Road Less Traveled, I n o t e d t h a t we all h a v e d e p e n d e n c y 

n e e d s a n d fee l ings , b u t t h a t t h e s e d o n o t c o n s t i t u t e love a n d 
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t h a t t o be d r i v e n by t h e m i s t o fall i n t o t h e t e r r i b l e t r a p o f d e 

p e n d e n c y . I t i s a t r a p b e c a u s e i t leaves t h e d e p e n d e n t i nd iv idua l 

c o n t i n u a l l y f ee l ing t h a t h e c a n n o t b e w h o l e o r h a p p y w i t h o u t 

t h e a l m o s t c o n s t a n t a t t e n t i o n o f o t h e r p e o p l e . J u s t o n e o f t h e 

m a n y p r o b l e m s s u c h d e p e n d e n c y c a n cause i s p a t h o l o g i c a l j e a l 

ousy. N o t h i n g t h a t I said a b o u t d e p e n d e n c y was w r o n g , b u t I 

s h o u l d have b a l a n c e d my cas t iga t ion of i t wi th a h y m n in p ra i s e 

o f i n t e r d e p e n d e n c e . 

At t h e time I w r o t e The Road Less Traveled, I was still o p e r a t 

i n g t o s o m e d e g r e e u n d e r t h e e t h i c o f g o o d o l d A m e r i c a n 

r u g g e d ind iv idua l i sm, w h i c h h o l d s t h a t we a r e all ca l l ed t o b e 

c o m e i n d e p e n d e n t , t o s t a n d o n o u r o w n two feet , a n d t o b e c a p 

ta ins o f o u r o w n sh ip , i f n o t necessar i ly m a s t e r s o f o u r o w n 

dest iny. All t h a t i s f ine; I be l ieve t h a t we a r e ca l l ed to i n d e p e n 

d e n c e w h e n poss ib le . B u t t h e h u g e p r o b l e m wi th t h e e t h i c o f 

r u g g e d ind iv idua l i sm i s t h a t i t n eg l ec t s t h e o t h e r s ide o f t h e 

co in : t h a t w e a r e also ca l led t o c o m e t o t e r m s wi th o u r o w n sin, 

o u r inev i t ab le i m p e r f e c t i o n a n d i n a d e q u a c y , a n d o u r m u t u a l 

i n t e r d e p e n d e n c e . I t i s b e c a u s e t h e ind iv idua l i s t e t h i c is on ly a 

ha l f - t ru th t h a t i t e n c o u r a g e s u s t o h i d e o u r weaknes se s a n d fail

u r e s a n d to feel a s h a m e d o f o u r l imi t a t ions . I t dr ives us to at

t e m p t t o b e s u p e r w o m e n a n d s u p e r m e n , n o t on ly i n t h e eyes o f 

o t h e r s b u t a lso i n o u r o w n eyes. I t p u s h e s us , day i n a n d day o u t , 

to l o o k as i f we " h a d i t all t o g e t h e r , " a n d i t l eads to s u c h p h e 

n o m e n a a s p e o p l e s i t t ing i n t h e s a m e p e w b u t n o t ab l e t o talk t o 

e a c h o t h e r a b o u t t h e i r p a i n a n d y e a r n i n g a n d d i s a p p o i n t m e n t s , 

h i d i n g b e h i n d t h e i r m a s k s o f c o m p o s u r e s o t h a t t hey c a n l o o k 

as i f t hey a r e in to ta l c o n t r o l of t h e i r lives. 

In The Different Drum, w r i t t e n seven years later , I d e 

n o u n c e d this s impl is t ic , o n e - s i d e d , n o n p a r a d o x i c a l , a n d t h e r e 

fore fa l lacious e t h i c a n d , i n t a lk ing a b o u t c o m m u n i t y , b e g a n t o 

c h a m p i o n i n t e r d e p e n d e n c e . M y m o s t d r a m a t i c e x a m p l e s o f t h e 

v i r tues o f i n t e r d e p e n d e n c e h a v e c o m e f r o m m y w o r k i n h e l p i n g 

g r o u p s b u i l d c o m m u n i t y . B u t le t m e also s ing its p ra i ses i n t h e 

smal les t o f o r g a n i z a t i o n s : m a r r i a g e , a n d my m a r r i a g e to Lily, i n 

par t icu lar . I n o u r m a r r i a g e , Lily's p r i m a r y r o l e h a s b e e n t h a t o f 



THE ROAD LESS TRAVELED AND BEYOND 179 

h o m e m a k e r a n d m i n e t h a t o f b r e a d w i n n e r . F o r s o m e years w e 

w o r r i e d a b o u t t h e d e g r e e t o w h i c h t h e s e ro les w e r e d i c t a t e d b y 

cu l t u r a l , s exua l s t e r eo types . O n l y g radua l ly d i d w e c o m e t o t h e 

peace fu l r ea l i za t ion t h a t t hey w e r e , i n fact, n o t d i c t a t e d by 

s t e r e o t y p e s b u t m o r e b y o u r o w n very d i f f e ren t pe r sona l i t i e s . 

F r o m t h e b e g i n n i n g o f o u r m a r r i a g e I n o t e d t h a t Lily was 

mi ld ly d i s o r g a n i z e d . N o t i n f r e q u e n t l y s h e w o u l d b e c o m e s o en 

g ros sed i n s m e l l i n g t h e f l o w e r s t h a t s h e w o u l d fo rge t a n a p p o i n t 

m e n t o r n e g l e c t t o wr i te a p r o m i s e d let ter . I , o n t h e o t h e r h a n d , 

f r o m t h e b e g i n n i n g , was w h a t c a n b e ca l led g o a l - o r i e n t e d — t o 

p u t i t mildly. I n e v e r h a d t i m e to sniff a f lower u n l e s s its b l o o m 

h a p p e n e d t o c o i n c i d e wi th m y s c h e d u l e , a c c o r d i n g t o w h i c h 

every t h i r d T h u r s d a y a f t e r n o o n f r o m 2:00 to 2:30 was desig

n a t e d for flower-sniffing, b a r r i n g r a in . 

F u r t h e r m o r e , I u s e d to b e r a t e Lily for h e r i n c l i n a t i o n to 

s p e a k in w h a t I c o n s i d e r e d i r r e l evanc i e s—de ta i l s t h a t g o t in t h e 

way of s e e i n g t h e "big p i c t u r e " — a s well a s h e r t e n d e n c y to ig

n o r e civi l izat ion 's m o s t s igni f icant i n s t r u m e n t , t h e c lock. S h e 

was equa l ly h a r s h a b o u t m y m a d d e n i n g punc tua l i ty , m y s todgi -

ness , a n d m y in s i s t ence o n s p e a k i n g i n p a r a g r a p h s t h a t b e g a n 

"First of all . . ." " S e c o n d . . ." " T h i r d . . . ," a n d "In c o n c l u 

s ion . . . ." Lily be l i eved h e r s was t h e s u p e r i o r a p p r o a c h , a n d I 

u p h e l d t h e e x c e l l e n c e o f m i n e . Lily b o r e t h e ch ie f r e spons ib i l 

ity for r a i s ing o u r c h i l d r e n . I do n o t m e a n to imp ly I h a d n o t h 

i n g w h a t s o e v e r to do wi th t h e m , b u t I c a n n o t p r e t e n d t h a t I was 

an ideal ly a t t en t ive p a r e n t . I was pa r t i cu la r ly i n a d e q u a t e w h e n 

i t c a m e to p l ay ing wi th t h e m . H a v e y o u ever t r i ed to p lay well 

wi th c h i l d r e n o n s c h e d u l e ? O r w h e n y o u g e t off s c h e d u l e a n d 

all y o u c a n t h i n k a b o u t i s t h e u n f i n i s h e d c h a p t e r y o u have t o 

wri te? Lily, however , p l ayed wi th o u r c h i l d r e n wi th an u n e n d i n g 

g r a c e . S h e also c o n t r i b u t e d to my b o o k s . I n d e e d , a s I w r o t e in 

t h e i n t r o d u c t i o n to The Road Less Traveled, " she h a s b e e n so giv

i n g t h a t i t is h a r d l y poss ib le to d i s t i ngu i sh h e r w i s d o m . . . f r o m 

m y o w n . " B u t s h e c o u l d n o t have o r g a n i z e d h e r t i m e well 

e n o u g h t o wr i te ( a n d rewr i te ) s e n t e n c e s , p a r a g r a p h s , a n d c h a p 

ters w e e k af ter week , m o n t h af ter m o n t h . 
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Slowly, t h e r e f o r e , Lily a n d I a g r e e d to a c c e p t w h a t o n c e 

l o o k e d l ike vices as v i r tues , curses as b less ings , l iabil i t ies as as

sets. Lily h a s t h e gift of f lowing; I have t h e gift of o r g a n i z a t i o n . 

O v e r t h e years I have l e a r n e d a b i t a b o u t h o w to go wi th t h e 

f l o w a n d t o b e m o r e p a t i e n t a n d a t t en t ive i n d e a l i n g wi th o u r 

c h i l d r e n a n d o t h e r s . Likewise , Lily r ea l i zed t h a t a l t h o u g h s h e 

h a d m a d e i m p r o v e m e n t s , s h e w o u l d n e v e r b e c o m p l e t e l y o rga 

n i zed . B u t w e have c o m e t o a p p r e c i a t e e a c h o t h e r ' s very differ

e n t styles a s gifts a n d have slowly b e g u n to i n c o r p o r a t e t h e 

o t h e r ' s gift i n t o ourse lves . As a c o n s e q u e n c e , s h e a n d I a r e g r ad 

ual ly b e c o m i n g m o r e w h o l e a s ind iv idua l s . B u t this w o u l d n o t 

have b e e n poss ib le h a d w e n o t first c o m e t o t e r m s wi th o u r in

d iv idua l l imi t a t ions a n d r e c o g n i z e d t h e va lue o f o u r i n t e r d e 

p e n d e n c e . 

T h e on ly p r o b l e m with t h e w o r d " i n t e r d e p e n d e n c e " i s t h a t 

to s o m e i t m a y sugges t " c o d e p e n d e n c y . " A f a s h i o n a b l e w o r d 

th is pa s t d e c a d e , " c o d e p e n d e n c y " re fers to a r e l a t i o n s h i p in 

w h i c h t h e p a r t n e r s c a t e r t o — a n d t h e r e b y e n c o u r a g e — e a c h 

o t h e r ' s weaknesses . O f t e n i t i s p r o p e r l y d e c r i e d . B u t I be l ieve 

we n e e d to be c a u t i o u s a b o u t this , b e c a u s e a very rea l p a r t o f 

t h e l e a r n i n g o f m a r r i a g e i s l e a r n i n g h o w t o w o r k a r o u n d e a c h 

o t h e r ' s l imi t a t ions . W h e n i t i s p r o p e r t o w o r k a r o u n d s u c h l im

i t a t ions , a n d w h e n to cri t icize o r to c o n f r o n t t h e m , i s a d e c i s i o n 

t h a t c a n b e m a d e , a g a i n , o n l y o u t o f t h e a g o n i z i n g " e m p t i n e s s 

o f n o t k n o w i n g . " 

W h i l e I d o n o t wish t o d i s ca rd t h e w o r d " i n t e r d e p e n 

d e n c e , " i t m a y b e he lp fu l t o t h i n k i n t e r m s o f a n o t h e r w o r d , 

" co l l abo ra t i on" : l a b o r i n g t o g e t h e r . I n o u r w o r k wi th l a r g e r or

g a n i z a t i o n s , Lily a n d I h a v e r ea l i zed t h a t s u c h o r g a n i z a t i o n s of

t e n have a lo t to l e a r n a b o u t c o l l a b o r a t i o n . B u t a s we l o o k a t t h e 

o r g a n i z a t i o n o f o u r m a r r i a g e , w e have c o n c l u d e d t h a t w e have 

actual ly d o n e a p r e t t y g o o d j o b a t l a b o r i n g t o g e t h e r . W h e n col

l a b o r a t i o n i s p o o r i n an o r g a n i z a t i o n , t h e system c a n l o o k q u i t e 

ugly. B u t w h e n t h e c o l l a b o r a t i o n i s g o o d , n o t on ly i s t h e o rga 

n i za t i on efficient, b u t its sys tem c a n be so beau t i fu l t o b e h o l d 

t h a t i t a p p r o a c h e s a k i n d of myst ical glory. 
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ACCOUNTABILITY A N D S T R U C T U R E 

I n t e r d e p e n d e n c e d o e s n o t necessar i ly m e a n t h a t t h e co l l abo 

r a t i n g ind iv idua l s have d i f f e ren t ro les . Usually, however , i t d o e s ; 

a n d , a s d e s c r i b e d , Lily a n d I h a v e h a d very d i f fe ren t ro l e s in t h e 

thir ty-seven-year-old o r g a n i z a t i o n o f o u r m a r r i a g e . A n d w h e n 

ever t h e r e a r e d i f f e ren t ro les i n a n o r g a n i z a t i o n , two i m p o r t a n t 

fac tors i m m e d i a t e l y c o m e i n t o play: a c c o u n t a b i l i t y a n d s t ruc

t u r e . 

I a m ab l e t o d e p e n d u p o n Lily for m o s t o f t h e h o m e m a k -

i n g b e c a u s e s h e n o t on ly d o e s i t b u t d o e s i t well . A n d s h e c a n 

d e p e n d u p o n m e for t h e m o n e y m a k i n g for t h e s a m e r e a s o n . 

We play t h e s e ro les well b e c a u s e we c o n s i d e r ourse lves r e s p o n 

sible for d o i n g so . I n o t h e r w o r d s , w e h o l d ourse lves a n d e a c h 

o t h e r a c c o u n t a b l e . O n t h e nega t i ve s ide , a c c o u n t a b i l i t y i m p l i e s 

t h a t s o m e o n e i s sub jec t t o b e i n g j u d g e d . O n t h e posi t ive s ide , i t 

imp l i e s t h a t t h e a c c o u n t a b l e p e r s o n i s t r u s t e d . W e r e Lily to sig

nif icant ly fail a t h e r h o m e m a k i n g r o l e — w e r e s h e n o l o n g e r ac

c o u n t a b l e — I c o u l d n o l o n g e r t rus t h e r t o fulfill t h a t r o l e a n d 

w o u l d have to s t e p in to t ake over. S u c h a t a k e o v e r w o u l d be 

n a t u r a l a n d s i m p l e i f h e r loss o f a c c o u n t a b i l i t y was d u e to a t e m 

p o r a r y physica l i l lness. F o r i n s t a n c e , w h e n s h e h a d a b r e a s t ab 

scess fo l lowing t h e b i r t h o f o u r t h i r d ch i ld , i t was t h e m o s t 

n a t u r a l t h i n g i n t h e w o r l d for m e t o t ake over t h e c a r e o f t h a t 

i n f an t a n d o u r two o t h e r y o u n g c h i l d r e n . H a d t h a t n o t b e e n a 

t e m p o r a r y c o n d i t i o n , however , i t w o u l d have m e a n t a m a j o r re 

s t r u c t u r i n g o f o u r m a r r i a g e . 

So d i f fe r ing ro les a n d accoun t ab i l i t i e s imp ly s t r u c t u r e . 

W i t h i n a smal l ( b u t n o t necessar i ly a t all s i m p l e ) o r g a n i z a t i o n 

like m a r r i a g e , ro l e s a n d s t r u c t u r e m a y b e relat ively i n f o r m a l . 

Bu t t h e l a r g e r a n d m o r e c o m p l e x a n o r g a n i z a t i o n b e c o m e s , t h e 

m o r e i t i s essen t ia l t h a t t h e a c c o u n t a b i l i t y s t r u c t u r e be fo rma l 

ized. W r i t t e n j o b d e s c r i p t i o n s (or, a s they a r e n o w s o m e t i m e s 

cal led, r e spons ib i l i ty prof i les) a r e n o w r e q u i r e d , a n d w e have 

e n t e r e d t h e r e a l m o f f o r m a l o r g a n i z a t i o n s . 

Vir tual ly every bus ine s s s c h o o l h a s a m a n d a t o r y c o u r s e en -
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t i t led s o m e t h i n g l ike " O r g a n i z a t i o n a l T h e o r y . " A n d a s t a n d a r d 

a n d e n o r m o u s l y th i ck t e x t b o o k wi th t h e s a m e title will lay o u t 

t h e full r a n g e o f poss ib le o r g a n i z a t i o n a l s t r u c t u r e s for t h e bus i 

ness e x e c u t i v e t o c h o o s e f r o m . W h i l e this r a n g e c a n b e vast a n d 

c o m p l i c a t e d , t h e sub jec t i s ac tual ly a l m o s t o u t r a g e o u s l y s i m p l e . 

I t h a s b u t o n e u n d e r l y i n g p r i n c i p l e , w h i c h i s " c o n t i n g e n c y t h e 

ory." C o n t i n g e n c y t h e o r y (which , l ike systems theory , is n o t a 

t h e o r y b u t a fact) s imply s ta tes t h a t t h e r e i s no o n e bes t type o f 

o r g a n i z a t i o n . T h e bes t s t r u c t u r e for a p a r t i c u l a r o r g a n i z a t i o n 

or e n d e a v o r is contingent upon t h e p u r p o s e of t h e col lect ive , col

l abora t ive e n d e a v o r , as well as o t h e r fac tors . 

A m o n g t h e s e o t h e r fac tors i s t h e n a t u r e o f t h e p e o p l e in

volved. A t h i n k - t a n k o r g a n i z a t i o n i s n o t g o i n g to d r a w t h e s a m e 

k i n d o f p e o p l e a s a m o r e t r a d i t i o n a l m a n u f a c t u r i n g c o m p a n y . 

M a r k e t i n g d e p a r t m e n t s a r e n o t g o i n g t o d r a w t h e s a m e k i n d o f 

p e o p l e a s sales d e p a r t m e n t s . N o w h e r e c o u l d th is b e m o r e evi

d e n t t h a n i n t h e o r g a n i z a t i o n o f m a r r i a g e . I n a c c o r d a n c e wi th 

c o n t i n g e n c y theory , t h e r e i s no o n e bes t o r g a n i z a t i o n o f a m a r 

r i age . A l t h o u g h Lily's a n d m y m a r r i a g e h a s b e e n o r g a n i z e d ac

c o r d i n g t o w h a t s e e m to be s tereotypica l ro les , t ha t o rgan i za t i on , 

as I have s u g g e s t e d , i s ac tua l ly t h e p r o d u c t of o u r very d i f f e ren t 

pe r sona l i t i e s a n d ca l l ings a n d i s n o t i n a n y way s o m e t h i n g t h a t 

we h o l d f o r t h a s a c o r r e c t m o d e l . G o o d n e s s c a n n o t be s t e r eo 

typed . I c o u l d offer y o u s t e reo typ ica l f o r m u l a s for b a d m a r 

r iages ; I c a n n o t offer an o r g a n i z a t i o n a l f o r m u l a for a g o o d 

m a r r i a g e . E a c h s i t ua t i on i s d i f f e ren t b e c a u s e o f t h e very differ

e n t p a r t n e r s involved . 

W h e n e v e r t h e r e i s a c c o u n t a b i l i t y s t r u c t u r e d i n t o a system, 

be i t as smal l as a m a r r i a g e or as h u g e as a c o r p o r a t i o n , t h e r e is 

also a n a u t h o r i t y s t r u c t u r e . T h i s d o e s n ' t m e a n t h a t a u t h o r i t y 

c a n ' t be s h a r e d . F o r i n s t a n c e , t h e m o n e y Lily a n d I save i s spl i t 

equa l ly b e t w e e n us . A n y i m p o r t a n t d e c i s i o n a b o u t t h e c h i l d r e n 

a n d a b o u t m a j o r i n v e s t m e n t s o r e x p e n s e s w e h a v e always m a d e 

conjoint ly . N o n e t h e l e s s , a s ind iv idua l s , we e a c h h a v e l i m i t e d au

tho r i ty w i th in o u r o w n d o m a i n s . 

A c o r p o r a t i o n p r e s i d e n t on t h e b o a r d o f d i r e c t o r s o f F C E 

h a s t a u g h t u s t h e t e r m " t h e a u t h o r i t y o f k n o w l e d g e . " Lily c a n 
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fulfill h e r h o m e m a k i n g r o l e w i t h o u t a n y day-to-day ove r s igh t 

f r o m m e prec i se ly b e c a u s e s h e h a s s u c h au thor i ty . F o r e x a m p l e , 

a c o u p l e of weeks a g o , w h e n I was a b o u t to do a few local er

r a n d s , Lily a s k e d me i f I w o u l d p i ck up a b u n c h of pa rs ley a t t h e 

s t o r e . A l t h o u g h t h e on ly pars ley t h e r e was severely wi l ted , I 

b o u g h t a b u n c h r a t h e r t h a n m a k e a forty-mile r o u n d t r i p t o 

p u r c h a s e s o m e t h a t was f resh. N o n e t h e l e s s , I p r e s e n t e d this 

wi l ted stuff to Lily wi th s o m e c h a g r i n . S h e i m m e d i a t e l y said, 

" O h , t ha t ' s no p r o b l e m ; y o u j u s t soak i t i n water ." W i t h i n a day, 

t h a t pa rs ley l o o k e d as f resh as w h e n i t was p i c k e d . Lily knows 

t h e t r icks o f h e r t r a d e . 

O u r m a r r i a g e i s in no way h i e r a r c h i c a l . A l t h o u g h t h e r e i s a 

system of accoun tab i l i ty , n e i t h e r o f us i s t h e overa l l boss . B u t 

t h e r e i s no way in l a r g e r systems, s u c h a s bus ines ses , t h a t y o u 

c a n have a s t r u c t u r e of a c c o u n t a b i l i t y w i t h o u t a c h a i n of c o m 

m a n d . W h a t t h a t c h a i n o f c o m m a n d will l o o k l ike c a n vary c o n 

s ide rab ly f r o m bus ine s s t o bus iness , c o n t i n g e n t u p o n t h e 

n a t u r e o f t h e bus iness , b u t s o m e w h e r e t h e b u c k h a s t o s t o p . Be

c a u s e they have h a d u n p l e a s a n t e x p e r i e n c e s wi th h i e r a r c h i c a l 

a u t h o r i t y systems, m a n y p e o p l e t e n d t o d i s t rus t all s t r u c t u r e . 

T h e y n e e d t o g u a r d aga ins t th is t e n d e n c y . T h e r e c a n b e h igh ly 

dys func t iona l s t r u c t u r e s , b u t s t r u c t u r e i s b y n o m e a n s all b a d . 

M o s t of i t i s g o o d . I n d e e d , ove r t h e years I have c o m e to l e a r n 

t h a t n o t on ly c h i l d r e n b u t adu l t s very m u c h n e e d s t r u c t u r e . 

E m p l o y e e s o f t en suffer gr ievously f r o m a lack of s t r u c t u r e . 

I first r ea l i zed th is w h e n , at t h e a g e of th i r ty -one , I was a s s i g n e d 

t o b e t h e d i r e c t o r o f psych ia t ry a t t h e U .S . A r m y M e d i c a l C e n 

t e r on O k i n a w a . In this p o s i t i o n I was to m a n a g e a d e p a r t m e n t 

o f a p p r o x i m a t e l y forty p e o p l e . U n t i l t h a t t i m e I h a d n e v e r m a n 

a g e d anybody . N o r h a d I ever r e c e i v e d a n y t h i n g faintly r e s e m 

b l i n g m a n a g e m e n t t r a i n i n g . Yet f r o m t h e m o m e n t I t o o k o v e r 

t h e d e p a r t m e n t , I was pe r fec t ly c l ea r i n my o w n m i n d a b o u t 

w h a t my m a n a g e m e n t style w o u l d b e . I was g o i n g to be j u s t a s 

d i f f e ren t f r o m every a u t h o r i t a r i a n boss w h o h a d eve r b e e n i n 

c h a r g e of me as I c o u l d poss ibly b e . 

I h a d no i d e a h o w to d e f i n e c o n s e n s u s , b u t I was g o i n g to 

strive for it. Ce r t a in ly my m o d e l was a h igh ly consu l t a t ive o n e . 
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N o t on ly d i d I n e v e r m a k e a n admin i s t r a t i ve dec i s i on w i t h o u t 

c o n s u l t i n g e v e r y o n e involved, I d i d my very b e s t to see tha t , 

w i th in t h e c o n s t r a i n t s o f p ro fes s iona l c o m p e t e n c e , t h e p e o p l e 

u n d e r m e m a d e t h e i r own dec i s ions w h e n e v e r poss ib le a b o u t 

t h e m a t t e r s t h a t af fected t h e i r o w n lives. B e c a u s e o u r s was a 

m e d i c a l , "p rofess iona l , " d e p a r t m e n t , I felt we c o u l d i g n o r e t h e 

m a t t e r o f r a n k . I d i s c o u r a g e d t h e m f r o m a d d r e s s i n g me a s Ma

j o r Peck . S o o n e v e r y o n e was ca l l ing me Scotty. I was Mr. N i c e 

Guy. A n d i t w o r k e d . T h e m o o d was e u p h o r i c . Eve rybody s p o k e 

glowingly a b o u t w h a t a g o o d l e a d e r I was a n d h o w re l i eved t hey 

w e r e t o b e f ree o f t h a t s t u p i d o ld l i e u t e n a n t c o l o n e l , t h e i r p r e 

v ious c o m m a n d e r . T h e w o r k r a n smooth ly . T h e d e p a r t m e n t 

m o r a l e was s u p e r b . 

After j u s t a b o u t six m o n t h s , however , t h i n g s b e g a n t o g o 

sour . T h e c h a n g e was a l m o s t i m p e r c e p t i b l e a t f i r s t . T h e e u p h o 

r ia was g o n e . T h e m e n s t o p p e d t a lk ing a b o u t w h a t a g r e a t p l a c e 

i t was to work . "All r igh t , " I t o ld myself, " t h e h o n e y m o o n ' s over. 

W h a t else c o u l d y o u e x p e c t ? N o w it 's w o r k a s u sua l , b u t n o t h 

ing ' s w r o n g . " B u t b y t h e n i n e - m o n t h m a r k t h i n g s b e g a n t o g e t 

worse . W h i l e t h e w o r k w e n t o n , pe t ty b i c k e r i n g s t a r t ed . I won

d e r e d w h e t h e r t h e r e m i g h t b e a p r o b l e m , b u t I c o u l d see n o t h 

i n g t o a c c o u n t for it. Ce r t a in ly i t h a d n o t h i n g t o d o wi th m e , for 

h a d n ' t I s h o w n myself to be a b o r n l e a d e r ? By t h e yea r m a r k , 

however , i t was c l ea r t h e r e was a p r o b l e m . T h e b i c k e r i n g h a d es

ca l a t ed a n d w o r k was b e g i n n i n g t o suffer. Li t t le t h i n g s w e r e b e 

i n g left u n d o n e . 

A t this p o i n t fate s e e m e d to c o m e to my r e s c u e . A m a j o r 

n e w o u t p a t i e n t m e d i c a l c o m p l e x was i n t h e f i n a l s tages o f c o n 

s t r u c t i o n , a n d t h e h o s p i t a l c o m m a n d e r to ld m e t h a t t h e c l in ic , 

t h e l a rges t p a r t o f o u r d e p a r t m e n t , w o u l d m o v e t h e r e . O u r cur 

r e n t offices w e r e c r a m p e d , co ld , a n d g loomy. T h e n e w o n e s 

w o u l d b e m o d e r n a n d airy, wi th views over t h e Pacific a n d wall-

to-wall c a r p e t i n g . Sure ly t h e m o r a l e w o u l d i m p r o v e a t t h e 

p r o s p e c t of s u c h a p l e a s a n t m o v e . 

I t d i d n ' t . I t g o t worse . A s m o v i n g day a p p r o a c h e d t h e en 

t i re staff g r ew ever m o r e i r r i t ab le . T h e y b e g a n t o s q u a b b l e wi th 

e a c h o t h e r a b o u t w h o w o u l d g e t w h i c h office i n t h e n e w bu i ld -
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ing . T h e p a c k i n g of f i l es fell way b e h i n d s c h e d u l e . I t was n o w fi

nal ly obv ious t h a t i t was m y respons ib i l i ty t o d o s o m e t h i n g . B u t 

wha t? I a n n o u n c e d to t h e staff t h a t we w e r e g o i n g to m e e t over 

i n t h e n e w c o n f e r e n c e r o o m for t h e en t i r e ty o f t h e n e x t m o r n 

ing . A n d t h a t w e w o u l d c o n t i n u e t o m e e t i n t h a t way every 

m o r n i n g — e v e n t h o u g h i t m e a n t w o r k i n g i n t h e e v e n i n g s — u n 

til w e g o t t o t h e b o t t o m o f t h e p r o b l e m . 

T h e two f o u r - h o u r m e e t i n g s w e h a d w e r e t h e s t o r m i e s t I 

have eve r a t t e n d e d . E v e r y o n e t o o k p o t s h o t s a t m e a n d a t e a c h 

o the r . E v e r y o n e was angry. E v e r y o n e h a d s o m e t h i n g t o c o m 

p l a i n a b o u t . Yet all t h e c o m p l a i n t s w e r e picky, super f ic ia l , a n d 

s e e m i n g l y u n r e a s o n a b l e . I t was u n r e l i e v e d c h a o s . B u t t o w a r d 

t h e e n d o f t h e s e c o n d m o r n i n g , o n e o f t h e y o u n g en l i s t ed m e n 

said, "I feel I d o n ' t k n o w w h e r e I s t and . " I a s k e d h i m if he w o u l d 

e l a b o r a t e . H e c o u l d n ' t . H e b e c a m e i n a r t i c u l a t e a n d t h e g r o u p 

c o n t i n u e d wi th its r a n d o m confl ic t . B u t t h e y o u n g m a n ' s w o r d s 

r e v e r b e r a t e d t h r o u g h m y m i n d . Ea r l i e r t h a t m o r n i n g s o m e o n e 

else h a d said , "Every th ing ' s v a g u e a r o u n d h e r e . " A n d t h e day 

b e f o r e , a n o t h e r y o u n g m a n h a d vo i ced t h e c o m p l a i n t : "It 's l ike 

w e ' r e a t sea." I to ld t h e g r o u p I n e e d e d t i m e to t h i n k , t h a t t hey 

s h o u l d g e t b a c k t o work , a n d t h a t w e w o u l d n o t have a n y m o r e 

o f t h e s e m e e t i n g s for t h e f o r e s e e a b l e f u t u r e . 

We r e t u r n e d to t h e o ld b u i l d i n g a n d I sat in my office, star

i n g a t t h e ce i l ing , m y l u n c h o n t h e desk b e s i d e m e , u n e a t e n . Was 

i t poss ib le t h e d e p a r t m e n t n e e d e d m o r e s t r u c t u r e t h a n I h a d 

p r o v i d e d ? W h a t k i n d o f s t r uc tu r e? A c l e a r e r sense o f r ank? W h a t 

d i d t hey w a n t m e t o d o — b o s s t h e m a r o u n d like a b u n c h o f chil

d r e n ? T h a t was totally aga ins t m y n a t u r e . B u t t h e n m o s t o f t h e m 

were r a t h e r y o u n g , after all. C o u l d i t be t h a t they w a n t e d me to be 

s o m e k i n d of f a t h e r f igure? Yet i f I s t a r t ed o r d e r i n g t h e m a r o u n d 

l ike an a u t o c r a t , w o u l d n ' t t hey h a t e m e ? I w a n t e d to be Mr. N ice 

Guy. But , c o m e to t h i n k o f it, i t was n o t my j o b to be p o p u l a r ; i t 

was m y j o b t o r u n t h e be s t poss ib le d e p a r t m e n t I c o u l d . Maybe 

they n e e d e d a s t r o n g e r k i n d o f l e a d e r s h i p f r o m m e . 

I ca l led t h e n o n c o m m i s s i o n e d officer in c h a r g e o f t h e d e 

p a r t m e n t a n d a s k e d h i m t o b r i n g m e t h e p l a n s for t h e n e w 

b u i l d i n g a s s o o n a s poss ib le . W h e n h e r e t u r n e d , w e u n r o l l e d 
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t h e f loor p l a n for t h e psychia t ry o u t p a t i e n t c l in ic on my desk . I 

p o i n t e d to t h e l a r g e r c o r n e r office. " T h a t will be m i n e , " I an 

n o u n c e d . T h e n , p a u s i n g j u s t l o n g e n o u g h for h i m t o n o t e e a c h 

a s s i g n m e n t , I p r o c e e d e d a l o n g t h e b l u e p r i n t t h r o u g h t h e 

s m a l l e r offices: "We' l l p u t C a p t a i n A m e s h e r e , y o u h e r e , 

S e r g e a n t Ryan t h e r e , L i e u t e n a n t H o b s o n h e r e , P r iva te C o o p e r -

m a n t h e r e , C a p t a i n Marsha l l h e r e , S e r g e a n t Mosely h e r e , Pri

va te E n o w i t c h t h e r e , " a n d s o o n d o w n t h e m a p . "Now p l e a s e g o 

i n f o r m e a c h o f t h e m o f t h e office I 've a s s igned h i m to . " 

You c o u l d prac t ica l ly h e a r t h e howls o f d i smay all across 

t h e i s land . B u t b y e v e n i n g m o r a l e h a d b e g u n t o i m p r o v e , a n d 

t h e n e x t day I w a t c h e d i t e sca la te . By t h e e n d o f t h e week , i t was 

b a c k t o w h e r e i t h a d b e e n a t its bes t . T h e y still ca l l ed me Scotty, 

a n d m y overa l l style o f l e a d e r s h i p c o n t i n u e d t o b e re la t ive ly— 

a l t h o u g h n o l o n g e r r i g i d l y — n o n a u t h o r i t a r i a n . B u t m o r a l e 

s tayed h i g h for t h e r e m a i n i n g yea r o f my duty. 

You c o u l d t h i n k of this as a success story. I d i d even tua l ly 

a c k n o w l e d g e t h a t t h e r e was a p r o b l e m a n d t h a t i t was my re 

sponsibi l i ty . I f ina l ly t o o k t h e c o r r e c t s t eps to d i a g n o s e i t a n d 

was a b l e t o r ead jus t m y b e h a v i o r t o m e e t t h e n e e d s o f t h e o rga

n i za t i on . I n d e e d , i t was a d r a m a t i c e x a m p l e of h o w a system c a n 

be successfully c h a n g e d by a s i m p l e i n t e r v e n t i o n . However , i t 

c a n a lso be r e g a r d e d as a s tory o f fa i lure . F o r t h e fact o f t h e ma t 

t e r i s t h a t t h e d e p a r t m e n t — t h e o r g a n i z a t i o n a n d t h e ind iv idu

als w i t h i n it—suffered for o v e r six m o n t h s on a c c o u n t o f my p o o r 

l e a d e r s h i p . I t was inde l ib ly c l ea r t h a t we h a d a s igni f icant 

m o r a l e p r o b l e m a t leas t six m o n t h s b e f o r e I t o o k co r rec t ive ac

t ion . W h y d i d I t ake so l ong? 

O n e r e a s o n was my sel f -es teem. I s imply d i d n o t w a n t t o b e 

lieve t h a t t h e r e was a n y t h i n g w r o n g wi th m e o r t h a t m y l e a d e r 

s h i p was a n y t h i n g o t h e r t h a n pe r f ec t . F u e l i n g t h a t c o n c e i t , 

however , w e r e my n e e d s : my n e e d t o offer t h e d e p a r t m e n t a 

s implist ical ly c o m p a s s i o n a t e , n o n a u t h o r i t a r i a n style o f superv i 

s ion , a n d m y n e e d t o rece ive b a c k t h e c o n s t a n t a f fec t ion a n d 

g r a t i t u d e o f my s u b o r d i n a t e s . U n t i l t h a t f ina l day I n e v e r e v e n 

s t o p p e d t o ask w h e t h e r m y n e e d s m a t c h e d t h o s e o f t h e o r g a n i 

za t ion . I t a l m o s t r e q u i r e d a r eve l a t i on for me to rea l ize t h a t i t 
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was n o t necessar i ly m y j o b — m y r o l e i n t h e o r g a n i z a t i o n — t o b e 

p o p u l a r . 

I t a lso n e v e r o c c u r r e d t o m e t h a t t h e r e was a n y t h i n g o t h e r 

t h a n o n e b e s t way t o r u n a n y o r g a n i z a t i o n . I h a d n e v e r h e a r d o f 

c o n t i n g e n c y t h e o r y b a c k t h e n . M y g r o u p c o n s c i o u s n e s s was s o 

l i m i t e d t h a t I gave n o t h o u g h t t o h o w r e m a r k a b l y y o u n g t h e 

m e m b e r s o f t h e d e p a r t m e n t w e r e , a n d h e n c e n o t h o u g h t t o t h e 

possibi l i ty t h a t t h e d e p a r t m e n t m i g h t r e q u i r e a d i f f e ren t style 

o f l e a d e r s h i p t h a n a n o r g a n i z a t i o n w h o s e p e r s o n n e l w e r e m o r e 

m a t u r e . We h a d all suf fe red need less ly for m o n t h s b e c a u s e o f a 

lack o f s t r u c t u r e . 

A l t h o u g h p e o p l e o f t en d o n ' t rea l ize it, s t r u c t u r e s c a n b e 

f lexible . A s igni f icant p a r t of t h e w o r k a t FCE is to t e a c h o rga 

n i za t i ons , b o t h l a rge a n d smal l , h o w t o " o p e r a t e i n c o m m u n i t y . " 

W h e n o p e r a t i n g i n c o m m u n i t y , t h e g r o u p d o e s n o t h a v e a r ig id 

a u t h o r i t y s t r u c t u r e ; a u t h o r i t y a n d l e a d e r s h i p a r e s h a r e d , a s t h e y 

m u s t b e t o m a x i m i z e c o m m u n i c a t i o n . B u t w e c o u l d n o t d o this 

w o r k i f i t m e a n t t h a t o r g a n i z a t i o n s h a d t o a b a n d o n t h e i r h ie r 

a r ch i ca l a u t h o r i t y s t r u c t u r e a l t o g e t h e r . W e c a n d o i t on ly b e 

cause i t i s poss ib le for an o r g a n i z a t i o n to o p e r a t e in a 

h i e r a r c h i c a l m o d e m o s t o f t h e t i m e , d e a l i n g wi th its day-to-day 

o p e r a t i o n s , b u t t o switch t o a c o m m u n i t y m o d e i n r e s p o n s e t o 

c e r t a i n issues a n d p r o b l e m s ( such a s t h o s e o f diversi ty a n d 

m o r a l e ) a n d w h e n e v e r g r o u p dec i s i on m a k i n g i s r e q u i r e d . 

As I n o t e d in The Road Less Traveled, o n e cha rac t e r i s t i c of 

i nd iv idua l m e n t a l h e a l t h is w h a t I call f lexible r e s p o n s e systems. 

T h e s e a r e also a cha rac t e r i s t i c o f o r g a n i z a t i o n a l h e a l t h . An or

g a n i z a t i o n t h a t h a s two m o d e s o f o p e r a t i n g a t its c o m m a n d a n d 

c a n use o n e o r t h e o t h e r , c o n t i n g e n t u p o n t h e c i r c u m s t a n c e s , i s 

obviously g o i n g t o b e h e a l t h i e r t h a n a n o r g a n i z a t i o n t h a t c a n 

f u n c t i o n on ly in a s ingle way. 

B O U N D A R I E S A N D VULNERABILITY 

W h e r e v e r a s t r u c t u r e o f a c c o u n t a b i l i t y a n d d i f fe r ing ro l e s h a s 

b e e n e s t ab l i shed , t h e r e you will f ind b o u n d a r i e s . S u c h b o u n d -
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ar ies a r e a two-edged sword . O n t h e o n e h a n d , t hey a r e essen

tial. I f p e r s o n n e l in t h e sales d e p a r t m e n t felt total ly f ree to 

m a r c h i n t o t h e m a r k e t i n g d e p a r t m e n t a n d tell i t h o w t o m a r k e t 

t h e p r o d u c t , t h e r e su l t w o u l d b e c h a o s . O n t h e o t h e r h a n d , i f 

t h e b o u n d a r i e s o f t h e s e two d i f f e ren t d e p a r t m e n t s a r e so r ig id 

t h a t t h e r e c a n b e n o c o m m u n i c a t i o n b e t w e e n t h e m , i m m o b i 

l iza t ion a n d inef f ic ien t c o m p e t i t i v e n e s s will b e t h e resu l t . O n e 

r e a s o n FCE i s b r o u g h t i n t o c o r p o r a t i o n s t o b u i l d c o m m u n i t y i s 

i n o r d e r t o sof ten d e p a r t m e n t a l b o u n d a r i e s t h a t h a v e b e c o m e 

s o r ig id t h a t t hey p r e v e n t i m p o r t a n t c o m m u n i c a t i o n a n d func

t i ona l i n t e r d e p e n d e n c e . 

T h e c h o i c e s o f a m a j o r bus ines s execu t ive a b o u t h o w to 

d e a l wi th s u c h b o u n d a r y issues a r e c h o i c e s relat ively few have to 

exe rc i se . B u t every h u m a n b e i n g h a s t o d e a l wi th b o u n d a r y is

sues w i t h i n t h e o r g a n i z a t i o n o f his o r h e r m a r r i a g e , n u c l e a r 

family, e x t e n d e d family, n e t w o r k o f f r i e n d s h i p , a n d e m p l o y 

m e n t . E a c h o f u s a s ind iv idua l s m u s t m a k e c h o i c e s day i n a n d 

day o u t i n d e f i n i n g o u r b o u n d a r i e s w i t h i n t h e f r a m e w o r k o f a n y 

o r g a n i z a t i o n . 

P e r h a p s t h e eas ies t o f s u c h c h o i c e s involve t h e d e g r e e t o 

w h i c h y o u a r e g o i n g t o r e s p e c t o t h e r p e o p l e ' s b o u n d a r i e s . 

W h a t m a k e s t h e s e dec i s ions eas ie r i s t h a t y o u will even tua l ly be 

p u n i s h e d , o n e way o r a n o t h e r , for fa i l ing t o p e r c e i v e s u c h 

b o u n d a r i e s a n d ac t accord ing ly . T h e s e b o u n d a r i e s will vary 

f r o m ind iv idua l t o i nd iv idua l a n d c u l t u r e t o c u l t u r e . Psycholo

gists, for i n s t a n c e , have d i s c e r n e d t h a t t h e r e is a specific dis

t a n c e a t w h i c h m o s t p e o p l e in a g iven c u l t u r e feel c o m f o r t a b l e 

c o m m u n i c a t i n g wi th t h e i r fellows. I n t h e U n i t e d Sta tes , t h a t dis

t a n c e i s relat ively l a r g e , a n d s e l d o m do we talk wi th a n e w ac

q u a i n t a n c e un l e s s o u r faces a r e a g o o d t h r e e fee t d i s t a n t f r o m 

e a c h o the r . I n I n d i a , o n t h e o t h e r h a n d , t h e n o r m m a y b e m o r e 

l ike o n e foot . T h e r e l a t i o n s h i p b e t w e e n this c o n c e p t o f ac tua l 

physical s p a c e a n d b o u n d a r i e s i s r e c o g n i z e d i n o u r c u r r e n t psy

cho log ica l l i n g o by t h e e x p r e s s i o n " to give e a c h o t h e r space . " 

S u c h s p a c e , o f c o u r s e , i s m u c h m o r e c o m p l e x t h a n m e r e 

foo t age . A d o z e n years a g o , fo r e x a m p l e , Lily was r i d i n g t h e 
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S ta t en I s l and Fe r ry wi th h e r m o t h e r , w h o was i n t h e ear ly s tages 

o f senil i ty a t t h e t i m e . W h i l e t hey w e r e s i t t ing o n t h e ferry, h e r 

m o t h e r s p i e d a gray h a i r in Lily's f ine b l ack c rown , a n d w i t h o u t 

p e r m i s s i o n t o d o so, s u d d e n l y r e a c h e d ove r a n d y a n k e d t h a t 

h a i r o u t . Lily na tu r a l l y felt v io la ted . T h i s was n o t , o f c o u r s e , t h e 

s a m e level o f v io la t ion a s r a p e o r r o b b e r y o r m u r d e r , b u t t h e 

e p i s o d e m a k e s t h e p o i n t t h a t i n lesser ways w e vio la te o t h e r p e o 

p le ' s b o u n d a r i e s all t h e t i m e a n d c a u s e t h e i r r e s e n t m e n t w h e n 

ever w e d o so . 

N o n e t h e l e s s , b o u n d a r i e s m u s t b e v io la ted a t c e r t a i n t imes . 

P e r h a p s t h e m o s t a g o n i z i n g dec i s ions w e ever have t o m a k e 

c o n c e r n w h e n t o i n t e r v e n e i n t h e affairs o f o u r c h i l d r e n , o u r 

f r i ends , a n d , a s w e g e t o lder , o u r p a r e n t s . H o w d o y o u k n o w 

w h e n t o i n t e r v e n e i n t h e life o f a n a d o l e s c e n t o r y o u n g a d u l t 

ch i ld , a n d w h e n t o t rus t t h e way t h a t s h e i s f lowing? O r w h e n t o 

c o n f r o n t a f r i end w h o s e e m s t o h a v e t a k e n t h e w r o n g p a t h ? O r 

w h e n t o s t e p i n t o insist t h a t e lde r ly p a r e n t s g e t t h e c a r e they 

obviously n e e d a n d j u s t a s obviously d o n ' t wan t? You d o n ' t . 

T h e r e i s n o f o r m u l a . All s u c h dec i s ions m u s t b e m a d e o u t o f t h e 

"agony o f n o t k n o w i n g . " W e a r e c o n f r o n t e d , o n c e aga in , wi th 

t h e p a r a d o x e s o f life a n d t h e fact t h a t w e a r e a l m o s t a t o n e a n d 

t h e s a m e t i m e ca l l ed t o r e s p e c t t h e b o u n d a r i e s o f o t h e r s a n d , 

u p o n occas ion , t o i n t e r f e r e i n t h e i r lives n o m a t t e r h o w m u c h 

they m i g h t h a t e us for it. 

I n my e x p e r i e n c e , however , a g r e a t e r p r o b l e m t h a n t h a t o f 

l e a r n i n g a n a w a r e n e s s o f o t h e r s ' b o u n d a r i e s , a n d w h e n a n d 

h o w t o r e s p e c t t h e m , i s t h e p r o b l e m o f c h o o s i n g a n d s e t t i ng 

o u r o w n b o u n d a r i e s . W h e n I was still in t h e p r a c t i c e o f psy

c h o t h e r a p y , i t s e e m e d t o m e t h a t a t least ha l f m y p a t i e n t s h a d 

w h a t I c a m e to call d r a w b r i d g e p r o b l e m s . S o o n e r or l a t e r I 

w o u l d say to t h e m , "All of us live in a cast le . A r o u n d t h e cast le , 

t h e r e i s a m o a t , a n d over t h e m o a t t h e r e i s a d r a w b r i d g e w h i c h 

w e c a n lower o p e n o r ra ise shu t , d e p e n d i n g u p o n o u r will." T h e 

p r o b l e m was t h a t m y p a t i e n t s ' d r a w b r i d g e s d i d n o t w o r k very 

well. E i t h e r t hey w e r e la id o p e n all t h e t i m e , so t h a t vir tual ly 

a n y o n e a n d e v e r y o n e c o u l d a m b l e i n t o t h e i r p e r s o n a l space , 
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prowl a r o u n d , stay a s l o n g a s they l iked , a n d d o w h a t e v e r h a r m 

they w o u l d — o r else t h e i r d r a w b r i d g e s w e r e r a i sed s h u t a n d 

s tuck s o t h a t n o b o d y a n d n o t h i n g c o u l d p e n e t r a t e t h e i r iso

l a t e d so l i t ude . N e i t h e r case was b e n i g n . 

T h e s e p a t i e n t s l a c k e d f r e e d o m a n d t h e f lexible r e s p o n s e 

systems t h a t a r e s u c h a d r a m a t i c cha rac t e r i s t i c o f m e n t a l h e a l t h . 

F o r i n s t a n c e , in The Road Less Traveled, I d i scussed a w o m a n w h o 

w o u l d s l eep wi th every m a n s h e d a t e d , w h i c h left h e r f ee l ing s o 

d e g r a d e d t h a t s h e w o u l d t h e n cease d a t i n g a l t oge the r . I t was a 

ve r i t ab le r eve la t ion for h e r t o l e a r n t h a t t h e r e a r e s o m e m e n 

y o u d o n ' t w a n t t o le t i n t h r o u g h y o u r f r o n t d o o r , s o m e y o u 

m i g h t w a n t t o le t i n t h r o u g h y o u r f r o n t d o o r a n d i n t o y o u r liv

i n g r o o m b u t n o t i n t o y o u r b e d r o o m , a n d s o m e y o u m i g h t w a n t 

t o le t i n t o y o u r b e d r o o m . S h e h a d n e v e r c o n s i d e r e d t ha t t h e r e 

m i g h t b e — m i g h t n e e d t o b e — a t leas t t h r e e d i f f e ren t ways t o re 

s p o n d t o d i f fe ren t m e n i n a n y g iven s i tua t ion . N o r h a d s h e pe r 

ce ived t h a t s h e h a d t h e p o w e r t o m a k e s u c h d i s c r i m i n a t i n g 

c h o i c e s , t o d r a w a l ine t o es tabl i sh a n d p r o t e c t h e r b o u n d a r i e s . 

I t i s o u r c h o i c e w h e n t o lower o u r d r a w b r i d g e s a n d w h e n 

t o ra ise t h e m . B u t this c h o i c e l eads u s i n t o yet a n o t h e r c o m 

plexity. I f w e k e e p o u r d r a w b r i d g e s o p e n , p e o p l e o r issues m a y 

c o m e i n t o o u r lives a n d h u r t u s , n o t s o m u c h physical ly a s e m o 

tionally. T h e r e s p o n s e o f m a n y t o th is d i l e m m a i s t o k e e p t h e i r 

physical d r a w b r i d g e s s o m e w h a t o p e n , b u t t h e i r e m o t i o n a l 

d r a w b r i d g e s f irmly c losed . I t i s as i f an execu t ive h a d an " o p e n 

d o o r " policy, b u t n o b o d y w h o c a m e i n t h r o u g h t h a t d o o r ever 

af fected h i m . O n e o f o u r o n g o i n g p r o b l e m s i n life i s t o c o n 

stant ly c h o o s e t h e d e g r e e t o w h i c h w e a r e g o i n g t o a l low o u r 

selves t o b e e m o t i o n a l l y af fec ted b y issues a n d o t h e r p e o p l e . 

T h i s i s t h e d i l e m m a of vulnerabi l i ty . 

T h e w o r d "vulnerabi l i ty" m e a n s t h e abili ty t o b e w o u n d e d . 

I n c h o o s i n g h o w v u l n e r a b l e w e a r e g o i n g t o b e a s h u m a n b e 

ings , i t i s essent ia l t h a t we m a k e t h e d i s t i nc t i on b e t w e e n w o u n d 

i n g a s i n b e i n g h u r t a n d w o u n d i n g a s i n b e i n g d a m a g e d . T o 

h e l p m a k e t h a t d i s t i nc t i on i n m y l ec tu r e s , o n o c c a s i o n I u s e d t o 

ask i f t h e r e was a n y o n e in t h e a u d i e n c e w h o was wi l l ing to vol-
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u n t e e r for a n u n k n o w n b u t pa in fu l e x p e r i m e n t . Fo r tuna te ly , 

s o m e b rave sou l always was. I w o u l d ask t h e v o l u n t e e r to c o m e 

u p o n stage a n d I w o u l d p i n c h his o r h e r u p p e r a r m qu i t e sharply. 

T h e n I w o u l d s t a n d b a c k a n d ask, "Did t h a t h u r t you?" T h e vol

u n t e e r w o u l d r ep ly v igorous ly t h a t i t d id . T h e n I w o u l d ask, 

"Did i t d a m a g e y o u ? " T h e v o l u n t e e r w o u l d u s u a l l y — a n d s o m e 

t imes r e l u c t a n t l y — a c k n o w l e d g e t h a t whi le s h e o r h e h a d e x p e 

r i e n c e d p a i n , n o p e r m a n e n t d a m a g e h a d b e e n s u s t a i n e d a s a 

resul t . 

U n d e r a lmos t all c i r cums tances , i t w o u l d be p la in s t up id to 

walk i n t o a s i tua t ion w h e r e y o u a r e likely to be p e r m a n e n t l y d a m 

aged . B u t i t m i g h t be very s m a r t t o o p e n yoursel f u p — w i t h i n lim

i t s—to s i tua t ions in wh ich you w o u l d be likely to e x p e r i e n c e 

s o m e e m o t i o n a l pa in , such as in t ak ing a risk to e n t e r a re la t ion

sh ip t h a t has t h e p o t e n t i a l to l e ad to c o m m i t m e n t . Aga in i t i s 

necessary to d i s t inguish b e t w e e n t h e p a t h o f s m a r t selfishness 

a n d t h e p a t h o f s t up id selfishness. S tup id selfishness, y o u will 

r e m e m b e r , is t ry ing to avoid all e m o t i o n a l , exis tent ia l suffering, 

w h e r e a s s m a r t selfishness i s d i s t i ngu i sh ing b e t w e e n suffer ing t h a t 

i s n e u r o t i c , unnecessa ry , a n d u n p r o d u c t i v e , a n d suffer ing t h a t i s 

i n h e r e n t in life a n d p r o d u c t i v e o f l e a r n i n g . 

So i t i s neces sa ry for o u r o w n e m o t i o n a l h e a l t h a n d l e a r n 

i n g t h a t w e r e t a i n t h e capac i ty t o c h o o s e t o b e o p e n t o b e i n g a 

v u l n e r a b l e p e r s o n . I t i s a lso neces sa ry for m e a n i n g f u l c o m m u 

n i c a t i o n a n d o r g a n i z a t i o n a l behav io r . As I w r o t e in What Return 

Can I Make? 

W h a t h a p p e n s w h e n o n e p e r s o n t akes t h e risk t o say t o 

a n o t h e r : I ' m con fused , I ' m n o t s u r e w h e r e I a m g o i n g ; 

I ' m fee l ing lost a n d lonely; I ' m t i r ed a n d f r i g h t e n e d . 

Will y o u h e l p m e ? T h e effect o f s u c h vu lne rab i l i ty i s al

m o s t invar iably d i s a r m i n g . " I ' m lone ly a n d t i r ed t o o , " 

o t h e r s a r e likely t o say a n d o p e n t h e i r a r m s t o us . 

B u t w h a t h a p p e n s i f we try to m a i n t a i n a " m a c h o " 

i m a g e o f h a v i n g i t a l t o g e t h e r , o f b e i n g t h e t o p d o g , 

w h e n w e g i r d ourse lves a b o u t wi th o u r psycho log ica l 
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defenses? W e b e c o m e u n a p p r o a c h a b l e , a n d o u r 

n e i g h b o r s g u a r d t h e m s e l v e s i n t h e i r de f ense s , a n d o u r 

h u m a n r e l a t i o n s h i p s b e c o m e n o m o r e m e a n i n g f u l o r 

p r o d u c t i v e t h a n two e m p t y t anks b u m p i n g aga ins t 

e a c h o t h e r i n t h e n i g h t . 

I a m n o t advis ing a n y o n e t o b e total ly v u l n e r a b l e , n o r t o b e 

v u l n e r a b l e a t all t imes . N o n e t h e l e s s , i f y o u c h o o s e to be a h e a l 

i n g p r e s e n c e i n t h e wor ld , i t will be necessa ry t o c h o o s e 

t h r o u g h o u t y o u r life t o r e t a i n t h e capac i ty t o b e w o u n d e d t o a t 

leas t s o m e d e g r e e . A jus t i f iably f a m o u s b o o k by H e n r i N o u w e n 

is e n t i t l e d The Wounded Healer. T h e m e s s a g e of t h a t b o o k , as its 

t i t le sugges ts , i s t h a t i f we a r e to be effective h e a l e r s we m u s t al

low ourse lves , w i t h i n l imits , t o b e c o n t i n u a l l y w o u n d e d , a n d 

tha t , i n d e e d , i t i s on ly o u t o f o u r w o u n d e d n e s s t h a t we c a n h e a l 

o r b e h e a l e d . 

B u t aga in , t h e r e m u s t b e l imits . A m a n b y t h e n a m e o f J o h n 

Kiley o n c e i n t r o d u c e d me to a Z e n B u d d h i s t - l i k e e x p r e s s i o n : 

" to w e e p wi th o n e eye ." W e e p i n g wi th o n e eye d o e s n o t m e a n 

t h a t t h e suf fer ing o f vu lne rab i l i ty s h o u l d b e h a l f h e a r t e d b u t 

on ly t h a t o n e s h o u l d g e n e r a l l y n o t b e d a m a g e d b y it. T h e ex

p r e s s i o n p o i n t s t o t h e d i s t i nc t i on b e t w e e n e m p a t h y a n d sympa

thy. E m p a t h y , t h e capac i ty t o feel a n d t o s o m e d e g r e e t ake o n 

a n o t h e r p e r s o n ' s p a i n , i s always a v i r tue . Sympathy , on t h e o t h e r 

h a n d , i s m o r e l ike symbiosis , o r a to ta l i den t i f i ca t ion wi th t h e 

o t h e r p e r s o n . I am n o t saying t h a t all s y m p a t h y i s b a d , b u t i f y o u 

wal low i n a n o t h e r p e r s o n ' s d e p r e s s i o n t o s u c h a n e x t e n t t h a t 

y o u b e c o m e d e p r e s s e d yourself, y o u have n o t on ly t a k e n o n a n 

u n n e c e s s a r y b u r d e n b u t m a d e yourse l f un l ike ly t o b e ab l e t o 

h e l p t h a t p e r s o n . 

T h i s d i s t i nc t i on is, o f c o u r s e , e x t r e m e l y i m p o r t a n t fo r psy

c h o t h e r a p i s t s . T h e s ingle g r e a t e s t t a l e n t a p s y c h o t h e r a p i s t c a n 

possess i s t h e capac i ty t o be s i m u l t a n e o u s l y b o t h involved a n d 

d e t a c h e d . T h i s i s w h a t i s m e a n t by w e e p i n g wi th o n e eye. I t i s 

n o t , however , a t a l e n t to be d e v e l o p e d j u s t by p s y c h o t h e r a p i s t s ; 

i t i s a capac i ty t h a t m u s t be d e v e l o p e d by a n y o n e w h o des i res to 

be a h e a l i n g p r e s e n c e in t h e wor ld . 
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P O W E R 

In The Road Less Traveled, I d r e w t h e d i s t i nc t i on b e t w e e n spiri

tua l a n d pol i t ica l power . Pol i t ica l p o w e r i s essent ia l ly t h e capac 

ity t o fo rce o r i n f l u e n c e o t h e r s t o d o w h a t y o u w a n t t h e m t o d o . 

I t i s a f u n c t i o n of t h e s t r u c t u r e of o r g a n i z a t i o n s . Pol i t ica l p o w e r 

d o e s n o t ac tua l ly r e s i d e w i th in t h e p e r s o n h imse l f b u t r a t h e r i n 

t h e p o s i t i o n h e h o l d s i n a h i e r a r c h y o r i n t h e m o n e y h e h a p 

p e n s t o h a v e t o c r e a t e o r g a n i z a t i o n s t o d o w h a t h e wan t s t o b e 

d o n e . Pol i t ica l p o w e r i s always " t e m p o r a l . " O n e m a y h a v e i t for 

a wh i l e , b u t even tua l ly i t will always be w r e s t e d away, i f n o t by re 

p l a c e m e n t o r m a n d a t o r y r e t i r e m e n t , t h e n b y o l d a g e or, ul t i 

mately , d e a t h f r o m e i t h e r n a t u r a l causes o r assass ina t ion . 

Sp i r i tua l power , o n t h e o t h e r h a n d , h a s l i t t le t o d o wi th or

g a n i z a t i o n o r s t r u c t u r e . I t r e s ides n o t i n p o s i t i o n o r i n m o n e y 

b u t i n t h e p e r s o n ' s b e i n g . I t i s t h e capac i ty t o i n f l u e n c e o t h e r s , 

o f t en by e x a m p l e , s imply by v i r t ue o f t h e k i n d o f p e r s o n t h a t 

o n e is. T h o s e w h o a r e pol i t ical ly p o w e r f u l usual ly d o n o t pos 

sess m u c h in t h e way o f sp i r i tua l power . Conversely , t h e sp i r i tu

ally p o w e r f u l a r e a s likely t o b e f o u n d a m o n g t h e p o o r a n d 

d i s e n f r a n c h i s e d . 

I d o n o t m e a n t o imp ly t h a t t h e r e c a n b e n o o v e r l a p b e 

t w e e n pol i t ica l a n d sp i r i tua l power . Execu t ives a r e sub jec t t o 

t h e very s a m e t e m p t a t i o n s t h a t J e s u s c o n f r o n t e d i n t h e de se r t . 

U n l i k e J e s u s , they a r e l ikely t o f l unk t h e test. T h e y a r e ref lec

t ions o f L o r d A c t o n ' s f a m o u s m a x i m : "Power t e n d s t o c o r r u p t 

a n d a b s o l u t e p o w e r c o r r u p t s absolute ly ." A l t h o u g h t h a t i s usu

ally t r u e , i t h a s b e e n my g o o d f o r t u n e to k n o w a n u m b e r o f ex

t r e m e l y p o w e r f u l execu t ives w h o w e r e n o t c o r r u p t ; r a t he r , t hey 

w e r e e x c e p t i o n a l l y self-reflective p e o p l e wi th e x t r a o r d i n a r y in

s igh t a n d c o n c e r n for o t h e r s . A n d they suf fe red d e e p l y i n t h e i r 

work . B y necess i ty t hey w e p t wi th o n e eye, b u t t hey m a i n t a i n e d 

t h e i r capac i ty for vulnerabi l i ty . 

N o e x p e r i e n c e i n m y life was m o r e pa in fu l t h a n w h e n F C E 

was h i t by t h e r eces s ion a n d , i n 1 9 9 1 , af ter r u n n i n g heavi ly in 

t h e r e d for two years , h a d t o downs ize . A s p a r t o f t h e m a n a g e 

m e n t o f t h a t o r g a n i z a t i o n , I h a d t o p a r t i c i p a t e i n t h e pa in fu l d e -
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cis ion to lay off e i g h t very c o m p e t e n t p e o p l e . S u c h p a i n i s o n e 

o f t h e r e a s o n s why m o s t execu t ives b e c o m e h a r d e n e d a n d lose 

t h e i r capac i ty for vulnerabi l i ty . Yet on ly t h o s e few ab l e to r e t a i n 

t h e i r capac i ty for vu lne rab i l i ty a r e t h e t ru ly g r e a t l e a d e r s . O n c e 

aga in , as I w r o t e in The Road Less Traveled, " P e r h a p s t h e bes t 

m e a s u r e of a p e r s o n ' s g r e a t n e s s i s h is or h e r capac i ty to suffer." 

I t i s easy to o v e r e s t i m a t e t h e pol i t ica l p o w e r of execu t ives . 

In a h i g h - r a n k i n g execu t ive p o s i t i o n , t h e i r h a n d s a r e o f t en t ied . 

B u t n o t wi th r e s p e c t t o th is ove r l ap o f pol i t ica l a n d sp i r i tua l 

power . T h e g r e a t e s t p o w e r a t o p execu t ive h a s i s t h e abili ty to 

d e t e r m i n e t h e spi r i t o f t h e o r g a n i z a t i o n . I f h is spir i t i s m e a n in 

s o m e way, t h a t m e a n n e s s will p e r v a d e t h e e n t i r e o r g a n i z a t i o n . 

T h i s was i m p r e s s e d u p o n m e w h e n I w o r k e d i n t h e f e d e r a l gov

e r n m e n t i n W a s h i n g t o n f r o m 1970 t o 1972, d u r i n g t h e N i x o n 

a d m i n i s t r a t i o n . T h e spir i t o f "dir ty t r icks" was vir tual ly every

w h e r e . O n t h e o t h e r h a n d , i n t h o s e p e r h a p s r a r e i n s t a n c e s 

w h e n a t o p e x e c u t i v e i s a d e e p l y h o n e s t p e r s o n , y o u will p r o b a 

bly f i n d a n u n u s u a l l y h o n e s t o r g a n i z a t i o n . 

W h i l e pol i t ica l p o w e r is gene ra l l y a t t a i n a b l e by on ly a re la

tive few, sp i r i tua l p o w e r c a n be a t t a i n e d by mos t . A l t h o u g h to a 

c o n s i d e r a b l e e x t e n t i t i s a gift f r o m G o d , b e g i n n i n g wi th t h e 

c r e a t i o n o f t h e i nd iv idua l sou l , p e o p l e c a n c h o o s e t o n e g l e c t o r 

cul t iva te t h e i r souls . W h e n y o u m a k e t h e c h o i c e for c o n s c i o u s 

ness , l e a r n i n g , a n d g r o w t h , t h e n y o u have a lso c h o s e n t h e p a t h 

o f sp i r i tua l power , w h i c h r e s ides i n y o u r b e i n g a n d n o t i n y o u r 

p o s i t i o n . 

T h r o u g h o u t t h e c e n t u r i e s , t h e o l o g i a n s , i n c o n s i d e r i n g t h e 

d i c h o t o m y b e t w e e n b e i n g a n d d o i n g , have invar iably c o m e 

d o w n i n favor o f b e i n g . I n o t h e r w o r d s , w h o y o u a r e — w h a t k i n d 

o f p e r s o n y o u a r e — i s m u c h m o r e i m p o r t a n t t h a n w h a t y o u ac

tually d o . T h a t i s h a r d t o g r a s p in o u r a c t i o n - o r i e n t e d c u l t u r e . I 

c a n n o t tell y o u t h e n u m b e r o f t imes I w e n t t o Lily a t t h e e n d o f 

a day of my psych ia t r i c p r a c t i c e a n d said to he r , " I real ly d i d 

s o m e t h i n g p h e n o m e n a l wi th T o m today. I m a d e a b r i l l i an t in

t e r v e n t i o n . I t was a beau t i fu l m a n e u v e r . " T h e p r o b l e m was t h a t 

T o m w o u l d t h e n c o m e b a c k for his n e x t sess ion a n d ac t a s i f 

n o t h i n g h a d h a p p e n e d . I w o u l d ask h i m af ter a whi le w h a t he 
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t h o u g h t a b o u t o u r p r e v i o u s sess ion. " W h a t a b o u t i t?" T o m 

w o u l d ask. I w o u l d t h e n r e m i n d h i m o f t h e b r i l l i an t t h i n g I h a d 

d o n e o r said, a n d T o m w o u l d sc ra t ch his h e a d , c o m m e n t i n g , " I 

vaguely r e m e m b e r s o m e t h i n g a b o u t tha t . " 

O n t h e o t h e r h a n d , T o m m i g h t c o m e i n for a sess ion a n d 

exc l a im , "God , Dr. Peck , w h a t y o u said last w e e k h a s total ly rev

o l u t i o n i z e d m y life." T h e n i t w o u l d b e m y t u r n t o s c r a t ch m y 

h e a d a n d ask w h a t I h a d sa id o r d o n e t h a t was s o i m p o r t a n t . 

T o m w o u l d answer , " D o n ' t y o u r e m e m b e r a t t h e e n d o f o u r last 

sess ion, j u s t as I was l eav ing t h e office, y o u sa id s u c h a n d such? 

T h a n k you . T h a n k you . " I d i d n ' t r e m e m b e r w h a t e v e r i t was I 

h a d sa id t h a t was so h e a l i n g . I t w a s n ' t a n y t h i n g t h a t I h a d d o n e 

b u t r a t h e r s o m e t h i n g t h a t h a d j u s t "f lowed" o u t o f m y b e i n g . 

As a p s y c h o t h e r a p i s t I u s e d to be very i n t e r e s t e d in J e s u s ' 

" zap" c u r e s ( a l t h o u g h t h e sc ient is t i n m e w o u l d h a v e l i ked s o m e 

g o o d fol low-up s t u d i e s ) . T h e y a r e n o t t h e n o r m i n t h e p r a c t i c e 

o f psychiatry. I n d e e d , i n my w h o l e ca ree r , I have h a d on ly o n e 

z a p c u r e , w h i c h o c c u r r e d i n t h e c o n t e x t o f c o m m u n i t y . I t was a t 

a f ive -day c o m m u n i t y - b u i l d i n g w o r k s h o p for a l m o s t f o u r h u n 

d r e d p e o p l e a t a beau t i fu l r e t r e a t c e n t e r i n N o r t h C a r o l i n a . By 

t h e e n d o f t h e t h i r d day, t h e g r o u p a s a w h o l e h a d r e a c h e d 

" c o m m u n i t y , " b u t t h e r e w e r e still a few s t ragg le rs w h o w e r e n ' t 

t h e r e ye t a n d m i g h t n e v e r b e . O n t h e m o r n i n g o f t h e f o u r t h 

day, I was c a r r y i n g two c u p s of coffee f r o m t h e d i n i n g r o o m 

b a c k to my o w n r o o m for my sol i tary p r a y e r t ime w h e n I s p i e d a 

w o m a n s i t t ing o n t h e p a r a p e t wi th a towel c l u t c h e d t o h e r h e a d , 

in t h e m o s t obv ious dis t ress . I s t o p p e d , n o t b e c a u s e I w a n t e d to 

b e c o m e involved b u t s imply b e c a u s e I was c u r i o u s . 

"My G o d , y o u l o o k m i s e r a b l e , " I said. " W h a t ' s t h e m a t t e r ? " 

T h e lady c l u t c h e d h e r towel even t i g h t e r a n d m u m b l e d i n 

agony, "I 've g o t a m i g r a i n e . " 

" I ' m sorry," I r e s p o n d e d . " I h o p e i t ge ts be t t e r . " A n d I p r o 

c e e d e d o n m y way. 

B u t as I m o v e d off, I h e a r d t h e w o m a n say, " I ' m so angry . 

I ' m s o d a m n angry ! " 

Aga in , I s t o p p e d , n o t t o try t o h e a l h e r b u t o u t o f cur ios i ty 

o n c e m o r e . "Why a r e y o u s o ang ry?" 
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" I ' m s o a n g r y a t t h o s e d a m n c h a r i s m a t i c p h o n i e s , " s h e 

r e p l i e d . 'You know, t h e o n e s w h o d u r i n g t h e s i n g i n g ra ise t h e i r 

h a n d s u p i n t h e air a n d wiggle t h e m a b o u t . T h e y ' r e j u s t t ry ing 

t o p r e t e n d t o b e p i o u s . " 

" I t h i n k y o u ' r e r i g h t t h a t m a n y o f t h e m a r e p r o b a b l y t ry ing 

to l o o k p i o u s , " I c o m m e n t e d , " b u t I t h i n k p r o b a b l y s o m e of 

t h e m a r e j u s t h a v i n g fun ." 

T h e lady l o o k e d a t m e wi th s u d d e n l y wide eyes. " O h , m y 

G o d , I 've n e v e r h a d fun ," s h e b l u r t e d . 

"Well, I h o p e s o m e d a y y o u d o , " I r e m a r k e d , a n d left wi th 

m y coffee, i n t e n t u p o n m y p r a y e r t i m e . 

A t t h e e n d o f t h e day i t was r e p o r t e d t o m e t h a t th is w o m a n 

n o l o n g e r h a d a m i g r a i n e . S h e h a d b e e n ab l e t o r e a c h c o m m u 

ni ty a n d h a d s p e n t t h e e n t i r e a f t e r n o o n te l l ing o t h e r m e m b e r s 

o f h e r g r o u p , "Dr. P e c k h e a l e d m e . I 've n e v e r h a d fun . Dr. P e c k 

h e a l e d m e . " T h a t was my o n e "zap" c u r e . I t h i n k i t was no acci

d e n t t h a t i t o c c u r r e d a t a t i m e w h e n I w a s n ' t even t ry ing to h e a l . 

I n d e e d , t h e be s t p s y c h o t h e r a p i s t s even tua l ly l e a r n , i f t hey 

h a n g i n t h e r e l o n g e n o u g h , t o s t o p trying t o h e a l t h e i r p a t i e n t s . 

W h a t t hey c a n realist ically set t h e i r s ights on i s b u i l d i n g t h e b e s t 

possible r e l a t i o n s h i p — o r c o m m u n i t y — w i t h t he i r pa t ien t s ; wi th in 

t h a t r e l a t i o n s h i p , h e a l i n g will na tu r a l l y o c c u r w i t h o u t t h e i r hav

i n g to " d o " a n y t h i n g . I be l ieve t h a t t h e p o w e r to h e a l , a sp i r i tua l 

power , c o m e s f r o m G o d . I t is a gift. A n d I be l ieve i t is t h e i n t e n t 

o f t h e Giver t h a t i t s h o u l d be u s e d in s u c h a m a n n e r a s to ul t i 

m a t e l y give i t away. In o t h e r w o r d s , t h e b e s t r e a s o n to h a v e a n y 

k i n d o f p o w e r — s p i r i t u a l o r t e m p o r a l — i s to u s e i t so a s t o e m 

p o w e r o t h e r s . 

CULTURE 

C u l t u r e m a y b e d e f i n e d a s t h e i n t e r l o c k i n g system o f n o r m s 

a n d va lues , impl i c i t o r expl ic i t , w i th in a n o r g a n i z a t i o n . Every 

o r g a n i z a t i o n , e v e n a m a r r i a g e , h a s its o w n c u l t u r e . We s p e a k of 

family c u l t u r e s . T h e sub jec t o f c u l t u r e in bus ine s s i s m u c h writ

t e n a b o u t . O f c o u r s e , every society h a s its o w n c u l t u r e , a n d even 
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t h o s e n o t a c c u s t o m e d t o t h i n k i n g i n t e r m s o f systems a r e aware 

t h a t A m e r i c a n c u l t u r e i s d i f f e ren t f r o m F r e n c h c u l t u r e , w h i c h i s 

d i f f e ren t f r o m J a p a n e s e c u l t u r e , a n d s o fo r th . 

O n e o f t h e m o s t i n f luen t i a l b o o k s o f this c e n t u r y was R u t h 

B e n e d i c t ' s Patterns of Culture, in w h i c h s h e d e s c r i b e d at l e n g t h 

t h r e e d r ama t i ca l l y d i f f e ren t "pr imi t ive" c u l t u r e s . I n o n e o f t h e 

t h r e e , t h e g e n d e r ro l e s w e k n o w w e r e c o m p l e t e l y r eve r sed . T h e 

m e n w e r e a c c o u n t a b l e for t h e h o m e m a k i n g a n d ch i ld r e a r i n g , 

whi le t h e w o m e n w e r e a c c o u n t a b l e for bus ine s s a n d all t h e im

p o r t a n t pol i t ica l dec i s ions . I n con t r a s t , a n o t h e r o f t h e c u l t u r e s 

B e n e d i c t s t u d i e d was e v e n m o r e p a t r i a r c h a l t h a n t h a t o f t h e 

U n i t e d Sta tes b a c k i n t h e e i g h t e e n t h o r n i n e t e e n t h cen tu ry . 

T h e m e s s a g e o f this power fu l b o o k was t h a t n o c u l t u r e i s 

b e t t e r t h a n a n y o the r . A n d whi le a m e m b e r o f a n y o n e o f t h e m 

w o u l d have b e e n con fused i n e n t e r i n g a n o t h e r , e a c h o f t h e t h r e e 

s e e m i n g l y w o r k e d well . B e n e d i c t ' s b o o k p u t f o r t h t h e c o n c e p t 

o f c u l t u r a l re la t ivism, w h o s e u n d e r l y i n g p r i n c i p l e i s w h a t i s c o n 

s i d e r e d g o o d i n o n e c u l t u r e m a y b e c o n s i d e r e d b a d i n a n o t h e r . 

I n o t h e r w o r d s , e th i c s a r e totally re la t ive t o c u l t u r e . S o m e w h a t 

l ike s i t ua t i ona l e th ics , c u l t u r a l re la t ivism h o l d s t h a t j u d g m e n t s 

c a n n o t b e m a d e a b o u t a n y c u l t u r e e x c e p t f r o m w i t h i n it. 

T h e c o n c e p t o f cu l t u r a l re la t ivism h a s d o n e m u c h t o 

b r o a d e n o u r m i n d s — m i n d s t h a t very m u c h n e e d e d b r o a d e n 

ing . F o r i n s t a n c e , I r e m e m b e r wi th g r e a t clari ty t h a t a t t h e a g e 

of n i n e t e e n I , wi th a g r o u p of o t h e r A m e r i c a n s , g o t off a c ru i se 

s h i p t h a t h a d d o c k e d i n N a p l e s . A t e l even o ' c l o c k t h a t e v e n i n g , 

o u r g r o u p s t ro l l ed a l o n g t h e s t ree t s o n t h e e d g e o f t h e b e a u t i 

ful Bay o f N a p l e s , a n d s t ro l l ing wi th us w e r e swarms o f N e a p o l i 

t ans o f every a g e . I t was n o t t h e in fan t s o r t h e a d u l t s w h o c a u g h t 

m y c o m p a t r i o t s ' eyes, b u t all t h e c h i l d r e n b e t w e e n t h e ages o f 

two a n d twelve w h o w e r e r u n n i n g a b o u t . "Why, t hey o u g h t t o b e 

i n b e d ! " t hey e x c l a i m e d . " W h a t k i n d o f p e o p l e a r e t h e s e I ta l ians 

t h a t t hey k e e p t h e i r c h i l d r e n up a t e l even a t n i g h t ? T h a t ' s a ter

r ib le way to t r e a t c h i l d r e n . " 

W h a t m y c o m p a t r i o t s fai led t o rea l ize o r t ake i n t o a c c o u n t 

i s t h a t t h e siesta was an inv io la te p a r t o f I t a l i an c u l t u r e — a t leas t 

b a c k t h e n , m o r e t h a n forty years a g o . E v e r y o n e , a d u l t s a n d chi l -
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d r e n a l ike , w e n t t o s l e e p b e t w e e n two a n d five i n t h e a f t e r n o o n . 

Bus inesses w e r e c losed , t h e n r e o p e n e d a r o u n d f i v e o r six i n t h e 

e v e n i n g ; a n d p e o p l e n o r m a l l y d i d n ' t s ta r t e a t i n g d i n n e r u n t i l 

n i n e . T h e c h i l d r e n w e r e n o t " u p pas t t h e i r b e d t i m e " o r b e i n g 

m i s t r e a t e d i n a n y way. H a d m y c o m p a t r i o t s b e e n m o r e fami l ia r 

wi th t h e c o n c e p t o f c u l t u r a l re la t iv ism, t hey m i g h t n o t h a v e 

d e m o n s t r a t e d t h e a r r o g a n t j u d g m e n t a l i s m t h a t s o m a n y A m e r 

i can tour i s t s a r e guil ty o f e v e n today. 

S o m e t i m e s , however , i t c a n b e i n a p p r o p r i a t e t o w i t h h o l d 

j u d g m e n t . In 1969 Lily a n d I w e n t to I n d i a for a s igh t - see ing va

c a t i o n . A m o n g A m e r i c a n s w h o visit I n d i a , t h e r e s e e m t o b e two 

d i f f e ren t types. O n e type r e t u r n s r av ing a b o u t I n d i a ' s beauty . 

T h e o t h e r c o m e s h o m e h o r r i f i e d b y t h e i r e x p e r i e n c e . W e b e 

l o n g e d t o t h e h o r r i f i e d type. W e w e r e h o r r i f i e d n o t on ly b y t h e 

pove r ty a n d t h e f i l t h b u t a lso b y t h e i n c r e d i b l e inefficiency. 

T h r o u g h o u t o u r e l even days w e saw t h i n g s r o u t i n e l y b e i n g 

d o n e p o o r l y t h a t c o u l d j u s t a s easily have b e e n d o n e well . F o r 

t h e f i r s t t i m e i n o u r lives i t o c c u r r e d t o u s t h a t whi le t o l e r a n c e 

is o f t en a v i r tue , t h e r e c o u l d be s u c h a t h i n g as an excess of tol

e r a n c e . I n d i a s e e m e d to suffer f r o m a vice of t o l e r a n c e . We saw 

p e o p l e b l a n d l y t o l e r a t i n g w h a t s e e m e d t o u s i n t o l e r a b l e ineffi

ciency. 

I t was all a b i t of a mys te ry to us u n t i l o u r next- to- las t d a y 

t h e r e , w h e n we w e r e h a v i n g breakfas t . A wa i t e r sp i l led a p i t c h e r 

o f c r e a m o n t h e d i n i n g r o o m floor, b u t i n s t e a d o f c l e a n i n g i t 

u p , h e v a n i s h e d . O t h e r wai te rs , t h e n h e a d w a i t e r s , t h e n m a n 

age r s c a m e a n d l o o k e d a t t h e p u d d l e o f c r e a m a n d p r o c e e d e d 

t o walk t h r o u g h it, s p r e a d i n g f o o t p r i n t s o f c r e a m t h r o u g h o u t 

t h e d i n i n g r o o m . W e w e r e s e e i n g a n e x a m p l e o f t h e genes i s o f 

I n d i a ' s f i l t h . B u t why? A n d a t t h a t m o m e n t i t f i n a l l y d a w n e d o n 

us : i t was n o t t h e j o b o f wa i te r s o r a n y b o d y p r e s e n t t o c l e a n u p 

p u d d l e s o f c r e a m . I t was t h e low-caste s w e e p e r ' s j o b , a n d h e 

d i d n ' t c o m e o n d u t y u n t i l a f t e r n o o n . F r o m t h a t i n c i d e n t , a s w e 

t h o u g h t a b o u t it, we r ea l i zed t h a t vir tual ly every ineff ic iency we 

h a d s e e n was a r e su l t o f t h e cas te system, w h i c h , a l t h o u g h s u p 

posed ly o u t l a w e d , was still so d e e p l y e m b e d d e d in I n d i a n cul

t u r e as to g o v e r n t h e lives o f every o n e o f its c i t izens . C u l t u r a l 
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re la t iv ism w o u l d insist t h a t t h e r e i s n o t h i n g i n h e r e n t l y w r o n g 

wi th t h e cas te system. I d i s a g r e e . In my e s t i m a t i o n , i t is a s e r ious 

c u l t u r a l flaw, n o t on ly b e c a u s e o f its i n h e r e n t incivility b u t a lso 

b e c a u s e o f its e x t r a o r d i n a r y ineff ic iency a n d its d e g r a d a t i o n o f 

a n e n t i r e society. 

A m e r i c a ' s c u l t u r e i s n o t w i t h o u t its flaws, a l t h o u g h they a r e 

p e r h a p s n o t o f t h e s a m e m a g n i t u d e a s t h e flaw o f t h e cas te sys

t e m . I c o u l d p o i n t to d o z e n s o f m a j o r flaws in t h e c u l t u r e o f this 

n a t i o n , b u t t o m y m i n d t h e g r e a t e s t p r o b l e m for t h e U n i t e d 

Sta tes a t th is p o i n t in t i m e i s n o t t h e flaws o f its c u l t u r e b u t t h e 

fact t h a t its c u l t u r e i s b r e a k i n g d o w n . S ince t h e b e g i n n i n g o f 

t h e 1960s, all o u r m a j o r c u l t u r a l n o r m s have c o m e i n t o s e r ious 

q u e s t i o n . I be l ieve t h a t th is h a s b e e n p r o p e r . B u t i t h a s left us in 

a p o s i t i o n w h e r e m a n y o f o u r c i t izens a r e i nc reas ing ly u n s u r e 

a b o u t h o w t o b e h a v e . W e have d e m o l i s h e d m a n y o f t h e o ld , 

r ig id c u l t u r a l n o r m s a n d a r e still i n t h e p r o c e s s o f d o i n g so . T h e 

b i g q u e s t i o n n o w i s w h e t h e r w e will b e a b l e t o d e v e l o p n e w a n d 

m o r e w o r k a b l e n o r m s . I d o n o t k n o w t h e a n s w e r t o t h a t q u e s 

t i on . T h e f u t u r e o f o u r society s e e m s inc reas ing ly o b s c u r e . 

N o r m s a r e g e n e r a l l y e s t a b l i s h e d o r r e e s t a b l i s h e d , u p h e l d 

o r o v e r t u r n e d , b y t h o s e i n p o w e r i n o r g a n i z a t i o n s , w h e t h e r they 

a r e famil ies o r bus ines ses . Ear l ier , I m a d e t h e p o i n t t h a t o n e o f 

t h e g r e a t e s t p o w e r s bus ine s s execu t ives h a v e is, t h r o u g h t h e i r 

spir i t , t o c r e a t e t h e spi r i t o f t h e o r g a n i z a t i o n s o f w h i c h they a r e 

i n c h a r g e . T h e o t h e r g r e a t p o w e r i s a n a n a l o g o u s o n e . I t i s t o 

c r e a t e t h e c u l t u r e of t h e o r g a n i z a t i o n . I t i s n o t easy for a n e w 

t o p execu t ive to c h a n g e t h e c u l t u r e o f a c o m p a n y , b u t insofar a s 

i t c a n b e c h a n g e d , t h e c h a n g e will b e g i n a t t h e t o p . N o o n e h a s 

m o r e respons ib i l i ty for t h e c u l t u r e o f a n o r g a n i z a t i o n t h a n 

t h o s e i n t h e h i g h e s t pos i t i ons o f au thor i ty . 

T h i s respons ib i l i ty i s o f t en a b d i c a t e d , n o t on ly by bus ines s 

l e a d e r s b u t a lso by family l e a d e r s . I n th is t i m e o f c u l t u r a l b r e a k 

d o w n , m o r e a n d m o r e p a r e n t s a r e u n s u r e a b o u t h o w t o b e h a v e 

a s p a r e n t s . I t o f t en s e e m s t h a t t hey n o w l o o k t o t h e i r c h i l d r e n t o 

es tab l i sh t h e family c u l t u r e , a s i f t hey a r e r e l u c t a n t to exe rc i se 

t h e a u t h o r i t y t h a t i s n e c e s s a r y to es tab l i sh c l e a r family va lues 

a n d n o r m s . P a r e n t s s h o u l d n o t b e d e s p o t s , b u t n e i t h e r s h o u l d 
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c h i l d r e n have t h e respons ib i l i ty o f c r e a t i n g t h e family c u l t u r e . 

I f t hey a r e g iven t h a t responsibi l i ty , t hey will b e c o m e e i t h e r very 

c o n f u s e d o r t y rann ica l . T h e p o w e r t o c r e a t e t h e spir i t o f a n or

g a n i z a t i o n i s m o r e t h a n a n a l o g o u s t o t h e p o w e r t o c r e a t e its cul

t u r e . T h e y a r e i n s e p a r a b l e . Ul t imate ly , i t i s i n t h e c u l t u r e o f an 

o r g a n i z a t i o n t h a t its spir i t b e c o m e s e m b o d i e d . 

DYSFUNCTION VERSUS CIVILITY 

I t h a s b e c o m e very f a s h i o n a b l e t h e s e days t o u s e t h e t e r m "dys

f u n c t i o n a l " for o r g a n i z a t i o n s , w h e t h e r t hey a r e bus ines se s o r 

famil ies . I n d e e d , i t i s so f a s h i o n a b l e t ha t , l ike " c o m m u n i t y " a n d 

"civility," t h e w o r d i s r ap id ly d e s c e n d i n g i n t o m e a n i n g l e s s n e s s . 

W h e n I was still g iv ing l ec tu r e s , I u s e d to ask my a u d i e n c e s on 

occas ion : "Will a n y o n e h e r e w h o was n o t b r o u g h t up i n a dys

f u n c t i o n a l family p l ea se ra ise y o u r h a n d ? " N o t a h a n d w o u l d b e 

ra i sed . All o r g a n i z a t i o n s , w h e t h e r famil ies o r bus inesses , a r e 

dys func t iona l . B u t s o m e a r e m o r e dys func t iona l t h a n o t h e r s . 

A n u m b e r of years a g o I was a s k e d to c o n s u l t wi th a l a rge 

d e p a r t m e n t of a h u g e f ede ra l a g e n c y b e c a u s e i t was so obvious ly 

dys func t iona l . T h e r e w e r e m a n y p r o b l e m s i n t h a t d e p a r t m e n t , 

b u t t h e b igges t o n e was very easy to s p o t as s o o n as I l o o k e d a t 

t h e d e p a r t m e n t ' s h i e r a r c h i c a l o r g a n i z a t i o n a l c h a r t . T h e h e a d 

of t h e d e p a r t m e n t (a m a n I will call P e t e r ) was a s e n i o r civil ser

vant . A n d w h e n I saw t h a t two of h i s d e p u t i e s w e r e pol i t ica l ap 

p o i n t e e s , I was a s t o n i s h e d . In my o w n years o f g o v e r n m e n t 

service , I h a d n e v e r h e a r d o f a pol i t ica l a p p o i n t e e w h o r e p o r t e d 

to a civil se rvan t . Pol i t ica l a p p o i n t e e s always h e l d t h e t o p m a n 

a g e m e n t pos i t i ons . P e t e r a n d t h e s e two d e p u t i e s all a t t e m p t e d 

t o a s su re m e t h a t th is was n o t s o o u t o f t h e o rd ina ry , a n d t h a t 

t h e r e was n o t h i n g w r o n g wi th t h e system. B u t m a n y t h i n g s w e r e 

obviously w r o n g , a n d f ina l ly I f o u n d a n o t h e r e x p e r i e n c e d civil 

s e rvan t n e a r t h e t o p w h o was wi l l ing t o b e h o n e s t wi th m e . "Of 

c o u r s e , " h e said. " P e t e r h a s b e e n layered ." A p p a r e n t l y t h e p o 

litical a p p o i n t e e s a t t h e h e a d o f t h e a g e n c y s o d i s t r u s t e d P e t e r 

t h a t t hey h a d p u t two o f t h e i r p icks w i t h i n his d e p a r t m e n t t o 
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serve a s spies a n d to u n d e r c u t h is a u t h o r i t y w h e n e v e r t hey saw 

fit. 

I c o u l d d i s c e r n no r e a s o n for P e t e r t o be d i s t ru s t ed . In

d e e d , h e was a n u n u s u a l l y m a t u r e a n d c o m p e t e n t m a n . W h a t I 

d i s c o v e r e d in this agency, r a the r , was an e n t i r e c u l t u r e o f dis

t rus t so severe t h a t i t c o u l d p r o p e r l y be t e r m e d a c u l t u r e o f 

p a r a n o i a . S ince this c u l t u r e h a d b e e n g e n e r a t e d a t t h e t o p , b y 

t h e h i g h e s t - r a n k i n g pol i t ica l a p p o i n t e e s — t o w h o m I h a d n o ac

cess—all m y r e c o m m e n d a t i o n s w e r e d i s r e g a r d e d , a n d t h e o rga 

n i z a t i o n r e m a i n e d as dys func t iona l af ter I d e p a r t e d as i t h a d 

b e e n w h e n I c a m e in . 

"Dysfunc t iona l" a n d " c u l t u r e o f p a r a n o i a " a r e abs t r ac t 

t e r m s . Less abs t r ac t was t h e fact t h a t a t o p - n o t c h execu t ive was 

r e n d e r e d total ly i m p o t e n t a n d t h e t i m e o f two o t h e r execu t ives 

was b e i n g u t t e r ly was ted i n spy ing o n h i m . T h i s m e a n t several 

h u n d r e d t h o u s a n d t a x p a y e r do l l a r s d o w n t h e d r a i n . B u t m o r e 

t h a n tha t , t h e m o r a l e o f t h e e n t i r e t h o u s a n d - e m p l o y e e d e p a r t 

m e n t was a s h a m b l e s a n d its p e r f o r m a n c e u n d e r s t a n d a b l y p o o r 

as a resu l t . T h e ac tua l cost to t h e t axpayers , w i th in t h a t d e p a r t 

m e n t a l o n e , was i n t h e mi l l ions . W h a t i t was for t h e e n t i r e 

agency, G o d on ly knows . 

T h e r e a r e two m o r a l s to this story. If, as I have said , t h e 

m o s t civil u s e of p o w e r i s to give i t away, t h e n in this i n s t a n c e 

n o t on ly w e r e t h o s e i n t h e h i g h e s t pos i t i ons o f p o w e r n o t g iv ing 

i t away, t hey w e r e t a k i n g i t away. T h e s tory 's f i rs t m o r a l i s t h a t 

s u c h incivility is n o t cost-effective. To t h e con t r a ry , i t is viciously 

e x p e n s i v e a n d wasteful . T h e o t h e r m o r a l i s t h a t i t i s e x t r e m e l y 

difficult t o c h a n g e a c u l t u r e , n o m a t t e r h o w uncivi l a n d u n p r o 

duc t ive o r dys func t iona l i t m a y b e . W e have s e e n t h a t o n e t e n e t 

of sys tems t h e o r y i s t h a t w h e n e v e r you c h a n g e a p a r t of t h e sys

t e m , all t h e o t h e r pa r t s have t o c h a n g e . N o w w e have a r r ived a t 

a n o t h e r t e n e t : systems i n h e r e n t l y resist c h a n g e . T h e y resist 

h e a l i n g . T h e p l a i n fact o f t h e m a t t e r i s t h a t m o s t o r g a n i z a t i o n s , 

d e s p i t e t h e b l a t ancy o f t h e i r dys func t ion a n d d e s p i t e its cost-

ineffect iveness , w o u l d r a t h e r r e m a i n dys func t iona l t h a n g r o w 

t o w a r d g r e a t e r civility. W h y i s this so? Ref lec t on t h e c o m p l e x i t y 

of t h e de f in i t i on of civility, namely , t h a t i t i s "consc ious ly m o t i -
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v a t e d o r g a n i z a t i o n a l b e h a v i o r t h a t i s e th i ca l in s u b m i s s i o n to a 

h i g h e r power ." 

Civility d o e s n o t c o m e natura l ly . I t t akes c o n s c i o u s n e s s a n d 

a c t i o n t o ach ieve . Incivility c o m e s m o r e na tu r a l l y t o u s h u m a n 

b e i n g s , a n d b e c a u s e of laziness i t i s s imply ea s i e r to be uncivi l . 

I f t h a t s e e m s to be a pess imis t ic view, t h e r e is still r o o m for 

o p t i m i s m . I t m a y b e d e r i v e d f r o m m y s t a t e m e n t t h a t all o r g a n i 

za t ions a r e dys func t iona l . W h a t this m e a n s for y o u a s h e a d s o f 

famil ies a n d bus inesses i s t h a t y o u c a n n o t do i t perfect ly . T h i n g s 

will n e v e r c o m e o u t n e a t a n d tidy. B u t d o n ' t feel b a d a b o u t or

d i n a r y fa i lure . I t i s i n h e r e n t in t h e c o m p l e x i t y o f t h e ro les o f 

p a r e n t s a n d execu t ives . I n d e e d , i f y o u e x p e c t p e r f e c t i o n , y o u 

m a y m a k e t h i n g s even worse . You a r e e n t i t l e d t o feel g o o d 

a b o u t g e t t i n g a l o n g a s well a s y o u c a n in this wor ld . D e s p i t e t h e 

o d d s aga ins t d o i n g t h i n g s perfect ly , y o u d o t h e be s t y o u c a n . T o 

be a s civil a s poss ib le in t h e s e c o m p l e x a n d d e m a n d i n g ro les i s 

t h e p a t h o f s m a r t self ishness, e v e n t h o u g h i t r e q u i r e s a g r e a t 

d e a l o f p sychosp i r i t ua l e x e r t i o n . W h y b o t h e r , t h e n , s ince inci

vility c o m e s m o r e easily t h a n civility? T h e a n s w e r t o t h a t q u e s 

t ion , as I s u g g e s t e d in A World Waiting to Be Born, is t h a t whi le 

incivility is easier , t h e c r e a t i o n of a relat ively civil o r g a n i z a t i o n 

o r c u l t u r e i s i n t h e l o n g r u n m o r e cost-effective. I t i s a lso t h e 

r o u t e t o c r e a t i n g s o m e t h i n g t h a t i s m o r e h e a l i n g a n d alive. 



WE HAVE MANY CHOICES TO MAKE as we p lay va ry ing ro les a n d face 

m a n y tasks, r espons ib i l i t i e s , a n d c h a l l e n g e s i n o u r famil ies , 

w o r k lives, a n d g r o u p affi l iations. B u t o u r lives b e c o m e even 

m o r e c o m p l e x w h e n w e l o o k b e y o n d o u r n u c l e a r famil ies a n d 

t h e p a r t i c u l a r o r g a n i z a t i o n s t o w h i c h w e b e l o n g o r h a v e c o n t a c t 

wi th on a r e g u l a r basis . W h e t h e r we a r e c h i l d r e n , h e a d s o f fam

ilies, s t u d e n t s , o r e m p l o y e e s , w e a lso b e l o n g t o a n even l a r g e r 

o r g a n i z a t i o n t h a t we call society. We coex i s t as a col lect ive of h u 

m a n b e i n g s s t r e t c h i n g b e y o n d t h e b o u n d a r i e s o f d i f f e ren t 

towns a n d cit ies, c o u n t i e s a n d s ta tes , r e g i o n s a n d n a t i o n s . W e 

all a r e inevi tably c i t izens o f t h e wor ld . A n d a s m e m b e r s o f this 

social o r d e r , w e c o n f r o n t p r o f o u n d c h o i c e s a b o u t w h a t c i t izen

s h i p m e a n s . 

A secu l a r psychia t r i s t a n d o l d f r i end , w h o was o n e o f t h e 

very first r e a d e r s of The Road Less Traveled, w r o t e this to me 

a b o u t t h e b o o k : " W h a t I g e t f r o m i t i s t h a t t h e r e ' s no s u c h t h i n g 

as a f ree l u n c h . " He was r i g h t in a c e r t a i n r e s p e c t . T h e s u p p o r t 

a n d n u r t u r a n c e w e g e t f r o m society d o n o t c o m e f ree . S o m e d e 

g r e e o f r e spons ib i l i ty b e y o n d s imply p a y i n g taxes a c c o m p a n i e s 

t h e bene f i t s o f c i t i zensh ip . B u t w h e t h e r w e ' r e i n t e r e s t e d i n b e 

i n g g o o d c i t izens o r n o t i s a n o t h e r m a t t e r . I f w e h a v e t h e e n e r g y 

a n d will t o d o so , w e face t h e c h o i c e o f h o w t o b e t h e be s t citi

z ens w e c a n b e . W e also h a v e t h e o p t i o n o f c o p p i n g o u t , o f n o t 

c a r i n g , o f a v o i d i n g all r espons ib i l i ty for t h e wel l -be ing of soci-
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ety. As i s t h e case wi th a n y c h o i c e we m a k e in life, w h i c h of t h e s e 

r o u t e s we t ake yields its o w n c o n s e q u e n c e s . 

I f we m o r e closely e x a m i n e t h e c o m p l e x i t i e s o f c i t i zensh ip 

a n d l o o k a t society realistically, inevi tably we will be c o n f r o n t e d 

by a n u m b e r o f p a r a d o x e s . W h e n e v e r y o u t ake i n t o c o n s i d e r a 

t i o n t h e m u l t i p l e d i m e n s i o n s o f a n y s i tua t ion , a n d i f n o p i eces 

o f real i ty a r e mi s s ing f r o m t h e p i c t u r e , y o u p r o b a b l y will be 

l o o k i n g a t a p a r a d o x . In o t h e r w o r d s , vir tual ly all t r u t h i s p a r a 

dox ica l , a n d n o w h e r e i s this m o r e e v i d e n t t h a n i n t h e task o f 

m a k i n g o u r c h o i c e s a b o u t society. 

T H E PARADOX OF G O O D AND EVIL 

I n o n e o f his l e t t e r s , t h e Apos t l e P a u l w r o t e t h a t this h u m a n so

ciety was r u l e d by "pr inc ipa l i t i e s a n d power s , " h is p h r a s e for 

" t h e d e m o n i c . " W h e t h e r w e i n t e r p r e t t h e d e m o n i c a s s o m e ex

t e r n a l fo rce o r s imply o u r h u m a n n a t u r e a n d "or ig ina l s in," t h e 

n o t i o n t h a t t h e devil i s t h e r u l e r o f this w o r l d h a s a n e n o r m o u s 

a m o u n t o f t r u t h t o it. Given t h e p r e v a l e n c e o f war, g e n o c i d e , 

poverty, s ta rva t ion , gross inequa l i ty in t h e d i s t r i bu t i on o f wea l th , 

rac i sm a n d sexism, d e s p a i r a n d hope le s snes s , d r u g a b u s e , whi te -

co l l a r c r i m e i n o u r i n s t i t u t ions , v io l en t c r i m e o n o u r s t ree ts , 

a n d c h i l d a n d s p o u s a l a b u s e i n o u r h o m e s , evil s e e m s t o b e t h e 

o r d e r o f t h e day. 

I t ce r t a in ly looks t h a t way m o s t o f t h e t i m e — f o r t h e forces 

o f evil a r e r ea l a n d va r ied . S o m e re l ig ions c la im t h a t t h e fac tors 

p e r p e t u a t i n g evil o r i g i n a t e i n h u m a n sin. Psycholog ica l exp la 

n a t i o n s o f t en p o i n t t o t h e lack o f i nd iv idua l a n d g r o u p c o n 

sc iousness . M a n y social c o m m e n t a t o r s view t h e c h a o s i n o u r 

c u l t u r e , i n c l u d i n g a b r e a k d o w n in family va lues a n d t h e e m 

phas i s on m a t e r i a l i s m a n d c o m f o r t a t all costs , a s t h e p r i m a r y 

d e t e r m i n a n t s o f evil. T h e m e d i a a r e o f t en b l a m e d for t h e i r 

w icked i n f l u e n c e . Le t ' s l o o k a t e a c h o f t h e s e fac tors briefly to 

flesh o u t t h e p a r a d o x i c a l real i ty o f g o o d a n d evil t h a t h a s a sig

n i f i can t i m p a c t o n o u r c h o i c e s a b o u t society. 

T h e w o r d "Sa tan" or ig inal ly m e a n t adversary . I n C h r i s t i a n 



THE ROAD LESS TRAVELED AND BEYOND 205 

theology , S a t a n i s a lso ca l l ed t h e devil . We a r e b e i n g adversa r ia l 

w h e n w e s p e a k o f "p lay ing devi l ' s a d v o c a t e . " S a t a n o r t h e devil , 

mythologica l ly , was or ig ina l ly a " g o o d " a n g e l w h o was cast o u t 

o f h e a v e n for d i s o b e d i e n c e a n d p r i d e , a n d b e c a m e t h e p e r s o n 

if icat ion o f evil a n d t h e adve r sa ry o f m a n . A c e r t a i n a m o u n t o f 

adversa r i a l i sm i s g o o d for o u r t h i n k i n g a n d g r o w t h . Its f l i p p a n t 

p r a c t i c e , however , m a y h i d e a h i n t o f t h e sinister. A n y adversar 

ial pos i t ion w h i c h i s pers is tent ly con t r a ry a n d o p p o s e d to h u m a n 

g r o w t h — a n d d i rec t ly o p p o s i t e t o t h a t w h i c h i s g o d l y — c o n t a i n s 

t h e h a r s h i n g r e d i e n t s for t h e p e r p e t u a t i o n o f evil. 

A m o n g t h o s e i n g r e d i e n t s m a y b e h u m a n n a t u r e itself. I 

have l i t t le i d e a w h a t r o l e t h e devil plays in this wor ld , b u t as I 

m a d e q u i t e c l ea r in People of the Lie, g iven t h e d y n a m i c s of or ig

ina l sin, m o s t p e o p l e d o n ' t n e e d t h e devil t o r e c r u i t t h e m t o 

evil; t hey a r e q u i t e c a p a b l e of r e c r u i t i n g t hemse lves . In The 

Road Less Traveled, I s u g g e s t e d t h a t laziness m i g h t be t h e 

e s s e n c e of w h a t t h e o l o g i a n s call o r ig ina l sin. By laziness I do n o t 

s o m u c h m e a n physica l l e t ha rgy a s m e n t a l , e m o t i o n a l , o r spiri

tua l i ne r t i a . O r i g i n a l sin a lso i n c l u d e s o u r t e n d e n c i e s t o w a r d 

narc iss i sm, fear, a n d p r i d e . I n c o m b i n a t i o n , t h e s e h u m a n weak

nesses n o t on ly c o n t r i b u t e t o evil b u t p r e v e n t p e o p l e f r o m ac

k n o w l e d g i n g t h e i r Shadow. O u t o f t o u c h wi th t h e i r o w n sins, 

t h o s e w h o lack t h e h u m i l i t y t o see t h e i r weaknes se s a r e t h e m o s t 

c a p a b l e o f c o n t r i b u t i n g t o evil e i t h e r knowing ly o r u n k n o w 

ingly. Wars t e n d t o be s t a r t e d by ind iv idua l s o r g r o u p s l a c k i n g 

c o n s c i o u s n e s s a n d d e v o i d o f in tegr i ty a n d w h o l e n e s s . I w r o t e o f 

this in People of the Lie. U s i n g My Lai as a case study, I d e m o n 

s t r a t e d h o w evil a t a n i n s t i t u t i ona l a n d g r o u p level o c c u r s w h e n 

t h e r e is a f r a g m e n t a t i o n of c o n s c i o u s n e s s — a n d c o n s c i e n c e . 

In Further Along the Road Less Traveled a n d The Different 

Drum, I w r o t e of t h e evil of c o m p a r t m e n t a l i z a t i o n . I d e s c r i b e d 

t h e t i m e w h e n I was w o r k i n g i n W a s h i n g t o n i n 1 9 7 0 - 7 2 a n d 

u s e d t o w a n d e r t h e hal ls o f t h e P e n t a g o n t a lk ing t o p e o p l e 

a b o u t t h e V i e t n a m War. T h e y w o u l d say, "Well, Dr. Peck , we u n 

d e r s t a n d y o u r c o n c e r n s . Yes, w e d o . B u t y o u see , w e ' r e t h e o r d 

n a n c e b r a n c h h e r e a n d w e a r e on ly r e s p o n s i b l e for s e e i n g t o i t 

t h a t t h e n a p a l m i s m a n u f a c t u r e d a n d s e n t t o V i e t n a m o n t i m e . 
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W e real ly d o n ' t have a n y t h i n g t o d o wi th t h e war. T h e war i s t h e 

respons ib i l i ty o f t h e pol icy b r a n c h . G o d o w n t h e ha l l a n d talk t o 

t h e p e o p l e i n policy." 

So I w o u l d go d o w n t h e ha l l a n d talk t o t h e p e o p l e i n po l 

icy, a n d t hey w o u l d say, "Well, Dr. Peck , we u n d e r s t a n d y o u r 

c o n c e r n s . Yes, w e d o . B u t h e r e i n t h e pol icy b r a n c h , w e s imply 

e x e c u t e policy, we d o n ' t real ly m a k e policy. Policy i s m a d e a t t h e 

W h i t e H o u s e . " T h u s , i t a p p e a r e d t h a t t h e e n t i r e P e n t a g o n h a d 

abso lu t e ly n o t h i n g t o d o wi th t h e V i e t n a m War. 

T h i s s a m e k i n d o f c o m p a r t m e n t a l i z a t i o n c a n h a p p e n i n 

a n y l a rge o r g a n i z a t i o n . I t c a n h a p p e n i n bus inesses a n d i n 

o t h e r a r e a s o f g o v e r n m e n t ; i t c a n h a p p e n i n hosp i t a l s a n d u n i 

versi t ies; i t c a n h a p p e n i n c h u r c h e s . W h e n a n y i n s t i t u t i on b e 

c o m e s l a r g e a n d c o m p a r t m e n t a l i z e d , t h e c o n s c i e n c e o f t h a t 

i n s t i t u t i o n will o f t en b e c o m e so f r a g m e n t e d a n d d i l u t e d a s t o 

b e vir tual ly n o n e x i s t e n t , a n d t h e o r g a n i z a t i o n h a s t h e p o t e n t i a l 

t o b e c o m e i n h e r e n t l y evil. 

T h e w o r d "d iabo l i c " i s d e r i v e d f r o m t h e G r e e k diaballein, 

m e a n i n g t o t h r o w apar t , f r a g m e n t , o r c o m p a r t m e n t a l i z e . A m o n g 

t h e m o s t d i abo l i c a spec t s o f t h e f r a g m e n t a t i o n o f o u r col lect ive 

c o n s c i o u s n e s s a r e t h o s e t h i n g s s o c o m m o n t h a t t hey h a v e b e 

c o m e ins t i t u t iona l i zed . W h e r e i n s t i t u t i ona l i zed evils s u c h a s 

r ac i sm, sex ism, age i sm , a n d h o m o p h o b i a exist , for e x a m p l e , w e 

f i n d t h e d u a l m e c h a n i s m s o f o p p r e s s i o n a n d d e h u m a n i z a t i o n . 

W h e n c e r t a i n s e g m e n t s o f h u m a n i t y a r e systemically r e g a r d e d 

a s d i s p o s a b l e o r i r r e l e v a n t o r a r e t r e a t e d wi th d e r i s i o n , d i r e 

c o n s e q u e n c e s for t h e in t eg r i ty o f t h e e n t i r e socie ty a r e inevi

t ab le . 

T o d o ba t t l e wi th i n s t i t u t i ona l i z ed socie ta l evils, w e n e e d 

r e m e m b e r t h a t w h a t w e call g o o d m u s t b e g o o d for m o s t p e o 

p l e , m o s t o f t h e t ime , a n d n o t m e r e l y a m a t t e r o f "Is i t g o o d for 

m e ? " T h i s va r i an t o f t h e G o l d e n R u l e m e a n s t h a t w h e n w e e m 

p loy d o u b l e s t a n d a r d s c o n d o n i n g o u r o w n b e h a v i o r b u t j u d g 

i n g o t h e r s ha r s h ly for t h e s a m e b r e a c h o r s o m e t h i n g lesser, w e 

a r e i n d a n g e r . F o r e x a m p l e , t h o s e w h o live i n t h e n a t i o n ' s i n n e r 

cit ies rece ive subs tan t ia l ly l o n g e r p r i s o n t e r m s t h a n o t h e r s for 

relat ively m i n o r c r i m e s , l ike possess ion o f smal l a m o u n t s o f 
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c r a c k c o c a i n e , a c c o r d i n g t o statistics f r o m t h e N a t i o n a l Sen

t e n c i n g P ro j ec t b a s e d i n W a s h i n g t o n , D .C . S u b u r b a n p o w d e r -

c o c a i n e u se r s a n d m i d d l e - t o upper -c lass u se r s a r e ra re ly 

s e n t e n c e d t o p r i s o n for first offenses . T h e y a r e m o r e likely t o 

g e t p r o b a t i o n a n d b e e n c o u r a g e d t o rece ive t r e a t m e n t for t h e i r 

d r u g p r o b l e m s . 

O f t e n , t h e forces o f evil a r e m o r e sub t l e t h a n b l a t an t . Al

m o s t as hor r i f i c as evil itself i s t h e d e n i a l of it, as in t h e case of 

t h o s e w h o g o t h r o u g h life w e a r i n g r o s e - c o l o r e d glasses. I n d e e d , 

t h e d e n i a l of evil c a n in s o m e ways p e r p e t u a t e evil itself. In In 

Search of Stones, I w r o t e a b o u t this t e n d e n c y a m o n g a n u m b e r of 

f i n a n c i a l l y well-off p e o p l e w h o s e m o n e y insu la t e s t h e m i n t h e i r 

w o r l d o f o p u l e n c e . T h e y fail t o ac tua l ly see t h e pove r ty t h a t ex

ists so c lose t o t h e m , a n d t h e r e b y t hey avoid a c c e p t i n g a n y re 

sponsib i l i ty t hey m a y have for t h e p r o b l e m . M a n y r i d e a t r a i n to 

work every d a y f r o m t h e i r s u b u r b a n h a v e n s t o d o w n t o w n N e w 

York City, n e v e r l o o k i n g up f r o m t h e i r n e w s p a p e r s a s t hey pass 

t h e m o s t i m p o v e r i s h e d sec t ions o f H a r l e m . T h e s l u m s a r e r e n 

d e r e d invisible a n d so, t o o , a r e t h o s e e n m e s h e d i n t h e m . 

O n t h e o t h e r h a n d , t h e r e a r e t h o s e w h o t ake a cynical view 

o f t h e w o r l d a n d s e e m t o be l ieve t h a t evil l u rks b e h i n d every

t h i n g . T h e i r vis ion i s g l o o m - a n d - d o o m , e v e n in t h e m i d s t o f in

n o c e n c e a n d beau ty . T h e y l o o k for t h e wors t i n e v e r y t h i n g , 

n e v e r n o t i c i n g t h a t w h i c h i s posi t ive a n d l ife-affirming. W h e n 

d e s p a i r a n d cynic ism a r e l ike d e m o n s t o us , w e risk p e r p e t u a t 

i n g evil a s well . A l t h o u g h we c a n ' t avoid o u r d e m o n s , we c a n 

c h o o s e n o t t o w e l c o m e o r t o ally ourse lves wi th t h e m . T o b e 

hea l thy , w e m u s t p e r s o n a l l y d o b a t t l e wi th t h e m . 

A d e s p a i r i n g vis ion o f socie ty c a n b e c o m e even m o r e 

c l o u d e d b y m e d i a i n f luences . T h r o u g h t h e i r focus o n t h e d r a m a 

o f evil, t h e m e d i a p e r p e t u a t e an u n b a l a n c e d view o f reality. 

W h e n a c r e d i t c a r d i s s to len , i t b e c o m e s a statistic, a n d t h e h e a d 

l ines b o m b a r d u s wi th c r i m e r e p o r t s . B u t w e ra re ly h e a r a n y sta

tistics a b o u t c r e d i t c a r d s left b e h i n d o n c o u n t e r s a n d qu ie t ly 

r e t u r n e d (as i s a l m o s t always t h e c a s e ) . T h e m e d i a ' s g e n e r a l ex

c lus ion o f g o o d news leaves t h e p u b l i c wi th t h e i m p r e s s i o n t h a t 

evil t ru ly ru le s t h e day. I f " n o news is g o o d news ," i t w o u l d also 
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a p p e a r t h a t " g o o d news i s n o news ." W e d o n o t h e a r o r r e a d 

a b o u t t h e g o o d n e s s t h a t o c c u r s r o u t i n e l y — o n a daily bas i s—in 

t h e wor ld . 

I t i s easy t o despa i r , t o s imply t h r o w o n e ' s h a n d s u p a n d b e 

lieve tha t , s ince t h e w o r l d i s s o evil, n o t h i n g a n d n o o n e c a n 

m a k e a d i f f e r ence . B u t i f we a r e to l o o k a t o u r society realist i

cally, we will r e c o g n i z e t h e p o w e r f u l i n f l u e n c e s o f b o t h g o o d 

a n d evil forces . T h e w o r l d i s n o t all beau t i fu l . N e i t h e r i s i t all 

b a d . T h u s , t h e m o s t cr i t ical c h a l l e n g e we face i s d e v e l o p i n g t h e 

abili ty t o ga in a n d m a i n t a i n a b a l a n c e d pe r spec t i ve . A n d f r o m 

this pe r spec t i ve , t h e r e i s c a u s e for o p t i m i s m , n o t despa i r . 

A s tory to ld t o me by my la te f a t h e r h e l p s m a k e t h e p o i n t . 

I t i s t h e s tory of an O r i e n t a l sage w h o , b a c k in t h e 1950s, was in

t e rv iewed by a r e p o r t e r a n d a s k e d w h e t h e r he was an o p t i m i s t 

or a pess imis t . 

" I ' m a n op t imi s t , o f c o u r s e , " t h e sage r e p l i e d . 

"But h o w c a n y o u b e a n o p t i m i s t wi th all t h e p r o b l e m s i n 

t h e w o r l d — o v e r p o p u l a t i o n , c u l t u r a l b r e a k d o w n , war, c r i m e , 

a n d c o r r u p t i o n ? " t h e r e p o r t e r a sked . 

" O h , I ' m n o t a n o p t i m i s t a b o u t this cen tu ry , " t h e sage ex

p l a i n e d . "But I am p r o f o u n d l y op t imis t i c a b o u t t h e n e x t cen 

tury." 

Given t h e real i ty o f t h e w o r l d today, m y r e s p o n s e w o u l d b e 

a l o n g t h e s a m e l ines . I ' m n o t a n o p t i m i s t a b o u t t h e t w e n t i e t h 

cen tury , b u t I am p r o f o u n d l y op t imis t ic a b o u t t h e twenty-first 

c e n t u r y — i f w e c a n ar r ive t h e r e . 

K e e p i n g a b a l a n c e d p e r s p e c t i v e will be essent ia l . J u s t as i t i s 

neces sa ry t o d e v e l o p o n e ' s c o n s c i o u s n e s s i n o r d e r t o acknowl 

e d g e t h e real i ty o f evil a n d o u r o w n p o t e n t i a l fo r sin a n d for 

c o n t r i b u t i n g t o evil, w e a lso n e e d t o b e c o m e inc reas ing ly c o n 

sc ious to ident i fy a n d re l i sh w h a t i s g o o d a n d beau t i fu l i n this 

life. I f we see t h e w o r l d as i n h e r e n t l y evil, t h e r e i s no r e a s o n to 

bel ieve i t c a n i m p r o v e . B u t i f we see t h a t t h e forces for g o o d in 

t h e wor ld a r e , a t t h e very least , o n a n e q u a l f o o t i n g wi th t h e 

forces for ill, t h e r e i s g r e a t h o p e for t h e f u t u r e . 

In m a n y ways, t h e w o r l d i s c h a n g i n g for t h e be t t e r . As I 

w r o t e in The Road Less Traveled, over o n e h u n d r e d years a g o 
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c h i l d a b u s e was n o t on ly r a m p a n t i n t h e U n i t e d States b u t 

b l a n d l y o v e r l o o k e d . Back t h e n , a p a r e n t c o u l d b e a t a ch i ld se

vere ly a n d c o m m i t n o c r i m e . S o m e two h u n d r e d years a g o , 

m a n y c h i l d r e n , e v e n t h o s e a s y o u n g a s seven, w e r e f o r c e d t o 

w o r k i n fac tor ies a n d m i n e s prac t ica l ly all day. S o m e f o u r h u n 

d r e d years a g o , c h i l d r e n w e r e n ' t g e n e r a l l y c o n s i d e r e d w o r t h y o f 

a t t e n t i o n a n d r e s p e c t a s ind iv idua l s wi th t h e i r o w n n e e d s a n d 

r igh t s i n o u r society. B u t ch i ld p r o t e c t i o n efforts h a v e i m p r o v e d 

t r e m e n d o u s l y i n o u r cen tu ry . W e have e s t a b l i s h e d h o t l i n e s for 

r e p o r t i n g cases o f ch i ld e x p l o i t a t i o n ; inves t iga t ions a r e r o u t i n e 

a n d s o m e t i m e s ex tens ive i n cases o f s u s p e c t e d ch i ld a b u s e a n d 

neg l ec t . U n l e s s y o u c a n ' t see t h e fores t for t h e t r ees , t h e r e ' s n o 

d e n y i n g t h a t society h a s m a d e vast i m p r o v e m e n t s i n p r o t e c t i n g 

t h e in t e re s t s a n d we l l -be ing o f its y o u n g e s t a n d m o s t v u l n e r a b l e 

c i t izens . 

T h e r e i s a lso p r o f o u n d p r o o f o f c h a n g e for t h e b e t t e r on a 

wor ld level. C o n s i d e r t h e issue o f h u m a n r igh t s . G o v e r n m e n t s 

a r e r egu la r ly m o n i t o r e d t o d e t e r m i n e h o w they t r ea t t h e i r citi

zens , a n d s o m e h a v e suf fe red e c o n o m i c s a n c t i o n s i n r e s p o n s e 

t o m a j o r h u m a n r igh t s v io la t ions , a s was t h e case wi th t h e 

a p a r t h e i d system in S o u t h Africa. I n p r e v i o u s c e n t u r i e s , t h e 

n o t i o n o f war c r i m e s was n o n e x i s t e n t . C a p t u r e d w o m e n a n d 

c h i l d r e n w e r e r o u t i n e l y r a p e d a n d ens l aved whi le t h e d i s e m -

b o w e l m e n t o f m a l e p r i s o n e r s o f w a r was r i tual is t ic behav io r . 

Wars a n d w a r c r i m e s pers is t , b u t r e c e n t l y w e have b e g u n t o ra ise 

t h e issue o f why h u m a n s so f r e q u e n t l y go to g r e a t l e n g t h s t o kill 

o n e a n o t h e r w h e n a m o s t d e c e n t p e a c e w o u l d b e q u i t e feasible 

i f we s imply w o r k e d at i t a l i t t le bi t . We have e s t a b l i s h e d tri

b u n a l s t o try t o p u n i s h t h o s e guil ty o f w a r c r i m e s . We also n o w 

d e b a t e w h e t h e r a war s h o u l d b e c o n s i d e r e d j u s t o r u n j u s t a n d 

u n n e c e s s a r y . T h a t we even ra ise t h e s e issues i s an i n d i c a t i o n o f 

h o w m u c h posi t ive c h a n g e i s e m e r g i n g i n this society a n d 

t h r o u g h o u t t h e wor ld . 

I t c a n b e a r g u e d t h a t o n e r e a s o n m a n y view evil a s m o r e 

p r e v a l e n t t h a n ever i s a r e su l t o f t h e fact t h a t o u r s t a n d a r d s h a v e 

i m p r o v e d . In a n y case , t h e e v i d e n c e sugges ts t h a t socie ty i s 

evolv ing for t h e b e t t e r ove r t h e l o n g h a u l . T h a t w o u l d b e im-
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poss ib le i f society w e r e whol ly evil. T h e t r u t h i s t h a t b o t h g o o d 

a n d evil coex i s t as forces in this wor ld ; t hey always h a v e a n d al

ways will. I r e c o g n i z e d t h a t fact l o n g a g o . B u t I f ind i t ac tua l ly 

eas ie r to p i n p o i n t wi th g r e a t e r clari ty why evil exists a n d 

w h e n c e i t c o m e s t h a n t o a sce r t a in t h e o r ig in s o f g o o d n e s s i n 

this w o r l d w i t h o u t r e f e r e n c e t o G o d . W h a t St. P a u l ca l l ed " t h e 

mys te ry of in iqu i ty" i s u l t ima te ly less mys t e r i ous t h a n t h e mys

te ry o f h u m a n g o o d n e s s . 

W h i l e t h e p reva i l i ng J u d e o - C h r i s t i a n view is t h a t th is is a 

g o o d w o r l d s o m e h o w c o n t a m i n a t e d by evil, as a mos t ly m i d d l e -

of - the- road C h r i s t i a n I p r e f e r t h e view t h a t this is a na tu r a l l y evil 

w o r l d s o m e h o w c o n t a m i n a t e d b y g o o d n e s s . W e c a n l o o k a t chi l

d r e n , for e x a m p l e , a n d re jo ice i n t h e i r i n n o c e n c e a n d s p o n 

taneity. B u t t h e fact i s t h a t we a r e all b o r n l iars, chea t s , th ieves , 

a n d m a n i p u l a t o r s . S o it 's h a r d l y r e m a r k a b l e t h a t m a n y o f u s 

g r o w u p t o b e a d u l t l iars, c h e a t s , th ieves , a n d m a n i p u l a t o r s . 

W h a t ' s h a r d e r t o e x p l a i n i s why s o m a n y p e o p l e g r o w u p t o b e 

g o o d a n d h o n e s t . W h i l e c a p a b l e o f evil, i n real i ty h u m a n b e i n g s 

overal l a r e o f t en b e t t e r t h a n m i g h t b e e x p e c t e d . 

I n m y e x p e r i e n c e wi th t h e c o m m u n i t y - b u i l d i n g w o r k s h o p s 

s p o n s o r e d b y FCE, I 've b e e n i m m e n s e l y i m p r e s s e d b y w h a t I 've 

c o m e to call " t h e r o u t i n e h e r o i s m o f h u m a n b e i n g s . " I t i s a lso 

c o m m o n t o d i scove r h o w p e o p l e i n t rag ic c i r c u m s t a n c e s s u c h 

a s t h e O k l a h o m a City b o m b i n g , o r i n o t h e r crisis s i t ua t ions , r ise 

t o t h e o c c a s i o n . T h e r e i s a b u n d a n t e v i d e n c e o f h o w p e o p l e c a n 

b e i n c r e d i b l y g o o d w h e n t hey a r e p u l l i n g t o g e t h e r . Still, m a n y 

t e n d to t ake g o o d n e s s for g r a n t e d . T h e r e i s a l esson for us all in 

t h e s e w o r d s o f w i s d o m , u t t e r e d by s o m e a n o n y m o u s soul : "A life 

o f all ease a n d c o m f o r t m a y n o t be a s w o n d e r f u l a s we t h i n k i t 

w o u l d b e . O n l y t h r o u g h s ickness d o w e g a i n g r e a t e r a p p r e c i a 

t i o n for g o o d h e a l t h . T h r o u g h h u n g e r w e a r e t a u g h t t o va lue 

food . A n d k n o w i n g evil h e l p s u s t o a p p r e c i a t e w h a t i s g o o d . " 

I f t h e c o e x i s t e n c e o f g o o d a n d evil i s p a r a d o x i c a l , we m u s t 

e m b r a c e t h a t p a r a d o x so t h a t we c a n l e a r n t o live o u r lives wi th 

integri ty. T h e c r u x o f in tegr i ty i s who lenes s . A n d t h r o u g h w h o l e 

ness a s h u m a n b e i n g s w e c a n p r a c t i c e t h e p a r a d o x o f l i b e r a t i o n 

a n d c e l e b r a t i o n . L i b e r a t i o n t h e o l o g y p r o c l a i m s t h a t C h r i s t i a n s 
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a r e ca l led to p lay an active r o l e i n d o i n g ba t t l e wi th t h e systemic 

sins a n d evils o f soc ie ty—cal l ed to t ake respons ib i l i ty for l iber

a t i n g p e o p l e f r o m t h e b u r d e n s o f pove r ty a n d o p p r e s s i o n . Cel

e b r a t i o n t h e o l o g y h a s his tor ical ly e n c o u r a g e d a focus on a n d 

c e l e b r a t i o n o f t h e g o o d n e s s a n d b e a u t y f o u n d i n t h e wor ld . 

In his b o o k Christian Wholeness, T o m L a n g f o r d p r o b e s t h e 

m a n y p a r a d o x e s t h a t Chr i s t i ans m u s t e m b r a c e i n o r d e r t o b e re 

alistic a n d w h o l e p e o p l e , a m o n g w h i c h t h e p a r a d o x o f ce l eb ra 

t i o n a n d l i b e r a t i o n i s b u t o n e . A s L a n g f o r d p o i n t s o u t , p e o p l e 

w h o focus exclusively o n l i b e r a t i o n b e c o m e fana t ic a n d g l u m , 

whi le t h o s e w h o focus on ly o n c e l e b r a t i o n will b e frothy, s u p e r 

ficial, a n d gl ib . O n c e aga in , we a r e ca l l ed t o i n t e g r a t i o n . Str iv ing 

for w h o l e n e s s m a k e s i t neces sa ry for us to c o n t i n u a l l y acknowl 

e d g e a n d d o ba t t l e wi th t h e forces o f evil. A t t h e s a m e t i m e , w e 

m u s t r e m a i n c o n s c i o u s o f a n d d e e p l y gra te fu l for t h e forces o f 

g o o d . 

I n t h e b a t t l e b e t w e e n g o o d a n d evil, w e m u s t b e o p e n t o 

s t r u g g l i n g t h r o u g h o u t o u r lives. W h i l e t h e r e i s r e a s o n t o be pes 

simist ic , t h e r e also i s s t r o n g r e a s o n to be l ieve t h a t e a c h o f us 

c a n h a v e s o m e i m p a c t , h o w e v e r m i n u s c u l e i t m a y s e e m , o n 

w h e t h e r t h e w o r l d tilts t o w a r d c h a n g e for g o o d o r ill. I n a r e 

m a r k a t t r i b u t e d t o E d m u n d B u r k e , w e have t h e basis for d e t e r 

m i n i n g w h i c h o f t h e two forces will u l t ima te ly w in t h e day: " T h e 

on ly t h i n g n e c e s s a r y for t h e t r i u m p h o f evil i s for g o o d m e n 

[ a n d w o m e n , I m u s t a d d ] t o d o n o t h i n g . " 

THE PARADOX OF HUMAN NATURE 

T h e p a r a d o x o f g o o d a n d evil i s essent ia l ly i n h e r e n t i n h u m a n 

n a t u r e . I h a v e a l r e a d y s p o k e n a b o u t "o r ig ina l s in." To b a l a n c e 

o u t t h e p a r a d o x , I n e e d t o talk a b o u t w h a t M a t t h e w F o x h a s 

ca l l ed "o r ig ina l b less ing ." I t is, t o p u t i t q u i t e simply, o u r c a p a c 

ity to c h a n g e . If, as I have said, we a r e all b o r n liars, c h e a t s , 

th ieves , a n d m a n i p u l a t o r s , t o b e h a v e o t h e r w i s e a s a d u l t s w o u l d 

s e e m t o b e c o n t r a r y t o h u m a n n a t u r e . B u t w e h a v e t h e abili ty t o 

a l t e r h u m a n n a t u r e — i f w e c h o o s e t o d o so . 
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W h e n e v e r s o m e o n e i s b o l d e n o u g h t o ask m e , "Dr. Peck , 

w h a t i s h u m a n n a t u r e ? " my first a n s w e r i s likely t o be " H u m a n 

n a t u r e i s t o g o t o t h e b a t h r o o m i n y o u r p a n t s . " 

T h a t , af ter all, i s t h e way e a c h o f us s t a r t e d o u t : d o i n g w h a t 

c a m e natura l ly , l e t t i n g go w h e n e v e r we felt l ike it. B u t t h e n w h a t 

h a p p e n e d t o us , w h e n w e w e r e a b o u t two, i s t h a t o u r m o t h e r s 

( o r f a the rs ) b e g a n te l l ing us , ' Y o u ' r e a real ly n i c e k id a n d I l ike 

y o u a lot , b u t I ' d so r t o f a p p r e c i a t e i t i f y o u ' d c l e a n up y o u r act ." 

Now, th is r e q u e s t ini t ial ly m a k e s n o s e n s e w h a t s o e v e r t o t h e 

ch i ld . W h a t m a k e s s e n s e i s t o le t g o w h e n t h e u r g e h i t s , a n d t h e 

resu l t s always s e e m i n t e r e s t i n g . To t h e ch i ld , k e e p i n g a t i gh t 

f anny a n d s o m e h o w g e t t i n g t o t h e to i le t j u s t i n t i m e t o see th is 

i n t e r e s t i n g stuff f l u shed away is total ly u n n a t u r a l . 

B u t i f t h e r e i s a g o o d r e l a t i o n s h i p b e t w e e n t h e ch i ld a n d 

t h e p a r e n t , a n d i f t h e p a r e n t i s n o t t o o i m p a t i e n t o r o v e r c o n -

t ro l l i ng ( a n d u n f o r t u n a t e l y , t h e s e favorable c o n d i t i o n s a r e of

t e n n o t m e t , w h i c h i s t h e m a j o r r e a s o n t h a t w e psychia t r is ts a r e 

s o i n t e r e s t e d i n to i le t t r a i n i n g ) , t h e n s o m e t h i n g q u i t e w o n d e r 

ful h a p p e n s . T h e ch i ld says to himself: 'You know, M o m m y ' s a 

n i c e o l d gal , a n d she ' s b e e n awfully g o o d t o m e t h e s e last cou

p l e o f years . I ' d l ike to pay h e r b a c k in s o m e way, give h e r a 

p r e s e n t o f s o m e k i n d . B u t I ' m j u s t a puny , he lp l e s s l i t t le two-

year-old . W h a t p r e s e n t c o u l d I possibly be ab l e t o give h e r t h a t 

s h e m i g h t w a n t o r n e e d — e x c e p t this o n e crazy t h i n g ? " 

So w h a t h a p p e n s t h e n i s t h a t as a gift of love to t h e m o t h e r , 

t h e c h i l d b e g i n s t o d o t h e p r o f o u n d l y u n n a t u r a l : t o h o l d t h a t 

f anny t i gh t a n d m a k e i t t o t h e to i le t o n t i m e . A n d b y t h e t i m e 

t h a t s a m e ch i ld i s f o u r o r f i ve , i t h a s c o m e to feel p r o f o u n d l y 

n a t u r a l t o g o t o t h e b a t h r o o m i n t h e toi le t . W h e n , o n t h e o t h e r 

h a n d , i n a m o m e n t o f stress o r fa t igue , h e forge ts a n d h a s a n 

"acc iden t , " t h e ch i ld feels very u n n a t u r a l a b o u t t h e w h o l e messy 

bus iness . W h a t h a s o c c u r r e d , i n t h e s p a c e o f two o r t h r e e s h o r t 

years , i s t h a t o u t o f love, t h e ch i ld h a s s u c c e e d e d i n c h a n g i n g 

his n a t u r e . 

T h i s capac i ty w e h a v e b e e n given t o c h a n g e — t h i s o r ig ina l 

b less ing , t h e abil i ty t o t r a n s f o r m ourse lves—is so e x t r a o r d i n a r y 

t h a t a t o t h e r t imes w h e n I am asked , " W h a t i s h u m a n n a t u r e ? " I 
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facet iously r e s p o n d t h a t t h e r e i s n o s u c h t h i n g . F o r w h a t dis t in

gu i shes u s h u m a n s m o s t f r o m t h e o t h e r c r e a t u r e s i s n o t o u r o p 

p o s a b l e t h u m b o r o u r m a g n i f i c e n t l a rynx o r o u r h u g e c e r e b r a l 

c o r t e x ; i t i s o u r relat ive lack of ins t inc ts , t h o s e i n h e r i t e d , p r e 

f o r m e d p a t t e r n s of b e h a v i o r tha t , as far as we c a n a sce r t a in , give 

t h e o t h e r c r e a t u r e s a m u c h m o r e f i x e d a n d p r e d e t e r m i n e d na 

t u r e t h a n w e h a v e a s h u m a n s . I n o t h e r w o r d s , h u m a n b e i n g s a r e 

e n d o w e d wi th access t o a m u c h w i d e r r a n g e o f o p t i o n s — s o 

cially, psychological ly , a n d phys ica l ly—tha t give us flexibili ty in 

r e s p o n d i n g a n d h a n d l i n g a var iety o f c i r c u m s t a n c e s a n d situa

tions. 

M u c h of my life I h a v e b e e n involved in p e a c e m a k i n g ac

tivities. T h o s e w h o be l ieve t h a t a w o r l d of p e a c e i s an imposs i 

bility gene ra l l y r e fe r to t hemse lve s as real is ts . T h e y have 

r e f e r r e d t o m e a s a n idea l i s t—or , m o r e f requent ly , a s a n empty -

h e a d e d ideal is t o r a fuzzy-headed ideal is t . A n d they have b e e n 

r i g h t to a c e r t a i n e x t e n t — n o t , I h o p e , a b o u t t h e e m p t y - o r 

fuzzy-headedness , b u t a b o u t t h e idea l i sm. I w o u l d d e f i n e an 

ideal is t a s o n e w h o bel ieves i n t h e capac i ty for t r a n s f o r m a t i o n 

of h u m a n n a t u r e . I am n o t , however , a r o m a n t i c . I w o u l d d e f i n e 

a r o m a n t i c a s o n e w h o n o t on ly bel ieves in t h e capac i ty for 

t r a n s f o r m a t i o n o f h u m a n n a t u r e b u t a lso be l ieves i t o u g h t t o b e 

easy. R o m a n t i c s gravi ta te to s impl is t ic f o r m u l a s s u c h as "Love 

c o n q u e r s all ." In my w o r k as a psychia t r i s t i t g r adua l ly b e c a m e 

c l ea r t o m e t h a t m a n y w o u l d n o t c h a n g e a n d g r o w d e s p i t e all 

t h e love i n t h e wor ld . C h a n g i n g h u m a n n a t u r e i sn ' t easy. B u t i t 

is poss ib le . 

T h e r e a r e p r o f o u n d r e a s o n s why i t i sn ' t easy. W h a t we call 

p e r s o n a l i t y c a n b e s t be d e f i n e d as a consistent p a t t e r n of o r g a n i 

za t i on o f psychic e l e m e n t s — a c o m b i n a t i o n o f t h i n k i n g a n d b e 

havior . "Cons i s t en t " is t h e key w o r d in this de f in i t i on . T h e r e is a 

cons i s t ency t o t h e p e r s o n a l i t y o f i n d i v i d u a l s — a n d to t h e "per 

sonal i ty" o f c u l t u r e s o r n a t i o n s a s we l l—a cons i s t ency t h a t h a s 

b o t h a d a r k s ide a n d a l igh t s ide , a g o o d a n d a b a d . 

F o r i n s t a n c e , w h e n I was still in p r a c t i c e a n d n e w p a t i e n t s 

c a m e t o see m e , t hey w o u l d b e likely t o f i n d m e d r e s s e d i n a n 

o p e n - c o l l a r e d shir t , a c o m f o r t a b l e sweater, a n d p e r h a p s even 
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s l ippers . I f t hey c a m e b a c k t o see m e a s e c o n d t i m e a n d f o u n d 

me in a tie a n d bus ine s s suit , r e a d y to leave for a s p e a k i n g en 

g a g e m e n t , t h a t w o u l d p r o b a b l y be all r igh t . I f t hey w e r e t o 

c o m e b a c k a t h i r d t i m e , however , a n d f o u n d me in a l o n g , flow

i n g b l u e r o b e , w e a r i n g j e w e l r y a n d b l o w i n g a j o i n t , c h a n c e s a r e 

they w o u l d n ' t c o m e b a c k t o see m e a f o u r t h t i m e . O n e o f t h e 

r e a s o n s t h a t m a n y d i d k e e p r e t u r n i n g for my services was t h a t I 

was p r e t t y m u c h t h e s a m e o l d Scotty every t i m e t h e y c a m e . 

T h e r e was a cons i s t ency in my p e r s o n a l i t y t h a t a l l owed t h e m to 

k n o w w h e r e t hey s t o o d . I t gave t h e m s o m e t h i n g t o " h a n g t h e i r 

h a t s o n . " We n e e d a c e r t a i n a m o u n t o f c o n s i s t e n c y — a d e g r e e o f 

p r ed i c t ab i l i t y—in o u r p e r s o n a l i t i e s so t h a t we c a n f u n c t i o n ef

fectively i n t h e w o r l d a s t r u s twor thy h u m a n b e i n g s . 

T h e d a r k s ide o f t h a t cons is tency, however , i s w h a t we psy

c h o t h e r a p i s t s call r e s i s t ance . T h e p e r s o n a l i t y — w h e t h e r t h a t o f 

an ind iv idua l o r a n a t i o n — i n h e r e n t l y resists c h a n g e . C h a n g e i s 

t h r e a t e n i n g , e v e n w h e n i t m a y b e for t h e be t t e r . M o s t p a t i e n t s 

c o m e t o p s y c h o t h e r a p y a s k i n g t o c h a n g e o n e way o r a n o t h e r . 

B u t f r o m t h e m o m e n t t h e r a p y b e g i n s , t hey s ta r t a c t i n g a s i f 

c h a n g e w e r e t h e last t h i n g t h a t t hey w a n t t o d o , a n d they will of

t e n f i g h t aga ins t i t t o o t h a n d na i l . P sycho the rapy , d e s i g n e d t o 

l i be r a t e , s h i n e s t h e l igh t o f t r u t h u p o n o u r selves. T h e a d a g e 

" T h e t r u t h will se t y o u f ree , b u t f i r s t i t will m a k e y o u d a m n m a d " 

ref lects t h e r e s i s t ance o f o u r h u m a n n a t u r e t o c h a n g e . I t i s 

c lear ly n o t easy for us to c h a n g e . B u t i t i s p o s s i b l e — a n d t h a t i s 

o u r g lory a s h u m a n b e i n g s . 

O u r n a t u r a l r e s i s t ance t o c h a n g e — a resu l t o f o u r laziness , 

fear, or na rc i s s i sm—is w h a t is m e a n t , I be l ieve , by "o r ig ina l s in." 

A t t h e very s a m e t i m e , t h e m o s t d i s t i n g u i s h i n g f e a t u r e o f o u r 

h u m a n n a t u r e — o u r "or ig ina l b less ing"—is o u r capac i ty t o 

c h a n g e i f we so d e s i r e . G iven free will, i t i s o u r i nd iv idua l c h o i c e 

w h e t h e r t o give i n t o o u r o r ig ina l sin, resis t c h a n g e , s t a g n a t e , 

a n d even d e t e r i o r a t e , o r t o w o r k on o u r i nd iv idua l a s well a s so

cietal t r a n s f o r m a t i o n . I t w o u l d be po in t l e s s t o w o r k for soc ie ta l 

b e t t e r m e n t i f p e o p l e c o u l d n o t c h a n g e . Yet p e o p l e a r e f ree n o t 

t o c h a n g e . T h i s conf l ic t b e t w e e n t h e i n e r t i a o f n o t c h a n g i n g 

a n d t h e effort o f c h a n g i n g was s u m m e d up by a very ear ly Chr i s -
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t ian t h e o l o g i a n , O r i g e n , w h o said, " T h e Spir i t s t a n d s for 

p r o g r e s s , a n d evil, by de f in i t i on t h e n , i s t h a t w h i c h refuses 

p r o g r e s s . " 

THE PARADOX OF ENTITLEMENT 

I h a v e a l r e a d y e x p l o r e d an a s p e c t o f " c r imina l t h i n k i n g " k n o w n 

a s t h e psycho logy o f e n t i t l e m e n t . M a n y p e o p l e — w h e t h e r t hey 

a r e r i c h o r p o o r — t e n d t o be l ieve t hey a r e e n t i t l e d t o s o m e t h i n g 

for n o t h i n g , o r t o b e h a v e a s i f t h e w o r l d owes t h e m r a t h e r t h a n 

t h e o t h e r way a r o u n d . S o m e feel e n t i t l e d on t h e basis o f a su

pe r io r i t y c o m p l e x , whi le for o t h e r s t h e s ense o f e n t i t l e m e n t 

ar ises f r o m a n infer ior i ty c o m p l e x . T h e l a t t e r s e e m t o feel t hey 

have no responsibi l i ty for t he i r own lo t i n life. T h e f o r m e r bel ieve 

t hey a r e d u e all t h e i r "success ," even a t t h e e x p e n s e o f o t h e r s , 

w h o m they see a s less d e s e r v i n g t h a n they, o f t en for i r r e l e v a n t 

a n d ins ign i f i can t r e a s o n s . 

T h e r e a r e n u m e r o u s r e a s o n s b e h i n d th is s e e m i n g l y pe rva 

sive a t t i t u d e of e n t i t l e m e n t . In In Search of Stones, I c i te o n e s u c h 

pa r t i cu l a r ly A m e r i c a n r e a s o n . I t i s t h e n o t i o n p u t f o r t h b y t h e 

D e c l a r a t i o n o f I n d e p e n d e n c e : "We h o l d t h e s e t r u t h s t o be self-

ev iden t , t h a t all m e n a r e c r e a t e d e q u a l , t h a t t hey a r e e n d o w e d 

b y t h e i r C r e a t o r wi th c e r t a i n u n a l i e n a b l e Righ t s , t h a t a m o n g 

t h e s e a r e Life, L ibe r ty a n d t h e p u r s u i t o f H a p p i n e s s . " I be l ieve 

t h e s e w o r d s a r e , pa radoxica l ly , p e r h a p s t h e m o s t p r o f o u n d a n d 

t h e silliest w o r d s ever wr i t t en . T h e y c o n s t i t u t e a m a g n i f i c e n t 

a n d ho ly vis ion t h a t a ccu ra t e ly c a p t u r e s t h e e s s e n c e o f t h e h u 

m a n c o n d i t i o n . A t t h e s a m e t i m e , t h e y a r e h o r r i b l y m i s l e a d i n g . 

We a r e all e q u a l i n t h e s igh t o f G o d . B e y o n d tha t , however , 

we a r e u t t e r l y u n e q u a l . We h a v e d i f f e ren t gifts a n d l iabil i t ies , 

d i f f e r en t g e n e s , d i f fe ren t l a n g u a g e s a n d c u l t u r e s , d i f f e ren t val

u e s a n d styles o f t h i n k i n g , d i f f e ren t p e r s o n a l h i s to r ies , d i f f e r en t 

levels o f c o m p e t e n c e , a n d o n a n d o n . I n d e e d , h u m a n i t y m i g h t 

b e p r o p e r l y l a b e l e d t h e u n e q u a l spec ies . W h a t m o s t d is t in

g u i s h e s u s f r o m all t h e o t h e r c r e a t u r e s i s o u r e x t r a o r d i n a r y di

versity a n d t h e variabil i ty o f o u r behav io r . Equa l? I n t h e m o r a l 
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s p h e r e a l o n e w e r a n g e f r o m t h e d e m o n i c t o t h e g lor ious ly an 

gel ic . 

T h e false n o t i o n o f o u r equa l i ty p r o p e l s u s i n t o t h e p r e 

t e n s e o f p s e u d o c o m m u n i t y — t h e n o t i o n t h a t e v e r y o n e i s t h e 

s a m e — a n d w h e n t h e p r e t e n s e fails, a s i t m u s t i f we ac t wi th any 

i n t i m a c y o r au then t i c i ty , i t p r o p e l s u s t o a t t e m p t t o ach i eve 

equa l i ty by fo rce : t h e fo rce o f g e n t l e p e r s u a s i o n fo l lowed by less 

a n d less g e n t l e p e r s u a s i o n . We total ly m i s i n t e r p r e t o u r task. So

ciety's task is n o t to es tab l i sh equal i ty . I t i s to d e v e l o p systems 

t h a t d e a l h u m a n e l y wi th o u r inequa l i ty—sys tems tha t , w i t h i n 

r e a s o n , c e l e b r a t e a n d e n c o u r a g e diversity. 

T h e c o n c e p t o f h u m a n r igh t s i s c e n t r a l t o t h e d e v e l o p m e n t 

of s u c h systems; I w h o l e h e a r t e d l y a p p l a u d t h e Bill of R igh t s ap 

p e n d e d t o t h e U .S . C o n s t i t u t i o n a n d , genera l ly , its i n t e r p r e t a 

t i o n b y t h e c o u r t s . I a m m u c h m o r e d u b i o u s , however , a b o u t 

t h e s w e e p i n g r igh t s c l a i m e d b y t h e D e c l a r a t i o n o f I n d e p e n 

d e n c e : t h e r igh t s t o life, l iberty, a n d t h e p u r s u i t o f h a p p i n e s s . As 

I a p p r o a c h se r ious o l d a g e , for i n s t a n c e , I am inc reas ing ly d u 

b i o u s a b o u t m y r i g h t t o life i n c e r t a i n r e spec t s . A s a n a u t h o r 

a n d t eache r , I m u s t q u e s t i o n my l iber ty to lie o r e v e n subt ly dis

to r t . As a psychia t r i s t a n d t h e o l o g i a n , k n o w i n g h a p p i n e s s to be 

e i t h e r a s ide effect o f s o m e d e e p e r p u r s u i t o r else t h e r e su l t o f 

se l f -delusion, I ' m n o t s u r e h o w w o r t h y a p u r s u i t h a p p i n e s s is. 

My still l a r g e r p r o b l e m i s wi th t h e a g g r e g a t e of t h e s e r igh t s . 

A d d t h e r igh t s o f life, l iberty, a n d t h e p u r s u i t o f h a p p i n e s s to

g e t h e r a n d i t s o u n d s as i f we have a r i g h t to p e a c e — a s i f we a r e 

e n t i t l e d t o p e a c e . 

Aga in , th is p r e s e n t s a p a r a d o x . O n e s ide o f t h e p a r a d o x i s 

t h a t p e a c e is a t ruly p r o p e r h u m a n a s p i r a t i o n . T h e r e is a differ

e n c e b e t w e e n l e tha l a n d n o n l e t h a l confl ic t , however . W e n e e d 

t h e lat ter . I f m a n a g e d p r o p e r l y i t ac tua l ly t e n d s t o p r o m o t e h u 

m a n digni ty. D e s p i t e its s u p p o s e d g lor ies , war gene ra l l y d e 

stroys o u r digni ty. I f we d e f i n e p e a c e a s t h e a b s e n c e o f o u t r i g h t 

war, i t i s i n d e e d n o b l e to a sp i r e to it, a n d we c a n n o t a sp i r e to 

s o m e t h i n g we feel we d o n ' t d e s e r v e . I n this s e n s e we s h o u l d r e 

g a r d p e a c e as a r igh t . T h e o t h e r s ide o f t h e p a r a d o x i s t h a t we 

h a v e no r i g h t to d e s e r v e p e a c e w i t h o u t w o r k i n g for it. All t h a t I 



THE ROAD LESS TRAVELED AND BEYOND 217 

have ever sa id a b o u t c o m m u n i t y , a n d e v e r y t h i n g w e k n o w a b o u t 

p e a c e , i nd i ca t e s t h a t w e have n o r e a s o n w h a t s o e v e r t o e x p e c t i t 

effortlessly, o r t o e x p e c t t h a t o n c e w e have , t h r o u g h sacrif ice, 

w o n p e a c e , i t will stay a r o u n d for l o n g w i t h o u t o u r h a v i n g to lift 

a finger aga in . 

P e r h a p s n o pitfall i s m o r e d a n g e r o u s t h a n t h e a s s u m p t i o n 

t h a t w e a r e e n t i t l e d t o p e a c e . O n e way this n o t i o n o f en t i t l e 

m e n t t o p e a c e w o r k s itself o u t i s t h e a s s u m p t i o n o f vast n u m 

b e r s o f A m e r i c a n s t h a t all conf l ic ts c a n be peacefu l ly reso lved . 

T h a t i s na ive . Yet m a n y o t h e r s o p e r a t e o u t o f t h e o p p o s i t e as

s u m p t i o n , t h a t n o conf l ic t c a n b e r e so lved e x c e p t t h r o u g h 

f o r c e — t h r o u g h v i o l e n c e o r t h e t h r e a t o f it. T h i s a s s u m p t i o n i s 

cynical a n d self-fulfilling. T h e p a r a d o x i c a l real i ty a t th is p o i n t 

i n h u m a n e v o l u t i o n i s t h a t s o m e wars a r e u n a v o i d a b l e o r "just," 

a n d s o m e a r e un jus t , u n n e c e s s a r y , a n d w a g e d a t ho r r i fy ing cos t 

o u t o f s h e e r laziness a n d s tupidi ty . 

A l t h o u g h I 've b e e n s p e a k i n g o f p e a c e b e t w e e n p e o p l e , t h e 

s a m e p a r a d o x i c a l p r i n c i p l e s h o l d t r u e for a c h i e v i n g t h a t m u c h -

y e a r n e d - f o r c o n d i t i o n ca l l ed i n n e r p e a c e . A l t h o u g h w e h a v e 

t h e r i g h t t o d e s i r e it, w e a r e n o m o r e e n t i t l e d t o i n n e r p e a c e 

t h a n to o u t e r p e a c e . Yet m a n y p r o t e s t i n d i g n a n t l y w h e n life it

self i n t e r r u p t s t h e h a p p i n e s s o r se ren i ty t hey have c o m e t o see 

a s a n e n t i t l e m e n t . M o r e o v e r , i n o r d e r t o possess i n n e r p e a c e w e 

a r e f r e q u e n t l y r e q u i r e d to first be wi l l ing to fo r sake it. O n l y 

t h o s e w h o c a n c o n s t a n t l y lie t o t hemse lve s w i t h o u t q u a l m s have 

u n q u a l i f i e d p e a c e o f m i n d . B u t i f we do n o t w a n t t o be self-

b r a i n - d a m a g e d i n th is m a n n e r , w e n e e d t o r e m e m b e r t h a t 

t h e r e i s s o m e t h i n g far m o r e i m p o r t a n t t h a n i n n e r p e a c e : in

tegrity. I n t eg r i t y r e q u i r e s , a m o n g o t h e r t h ings , t h e wi l l ingness 

t o e n d u r e d i s c o m f o r t fo r t h e sake o f t r u t h . 

T o r e m e m b e r th is , i t h e l p s m e t o t h i n k a b o u t J e s u s , w h o s o 

of ten felt f ru s t r a t ed , angry, f r i g h t e n e d , lonely, sad , a n d d e 

p r e s s e d — a m a n w h o clear ly d e s i r e d p o p u l a r i t y b u t w o u l d n o t 

sell o u t fo r i t a n d w h o t a u g h t u s t h a t life i s s o m e t h i n g m o r e 

t h a n a p o p u l a r i t y con te s t ; a m a n w h o d i d n o t s e e m to have 

m u c h " i n n e r p e a c e " a s t h e w o r l d i s a c c u s t o m e d t o i m a g i n i n g i t 

t o b e , ye t w h o h a s b e e n ca l led t h e P r i n c e o f P e a c e . W e m u s t b e 



218 M. Scott Peck, M.D. 

aware t h a t t h e r e i s a false k i n d of p e a c e of m i n d t h a t de r ives 

f r o m b e i n g o u t o f t o u c h wi th ourse lves . T r u e i n n e r p e a c e re 

q u i r e s u s t o b e i n t i m a t e wi th every facet o f o u r s e l v e s — t o b e n o t 

on ly inves t ed i n o u r r igh t s b u t a lso c o n c e r n e d a b o u t o u r re 

spons ib i l i t ies . 

T H E PARADOX OF RESPONSIBILITY 

As c i t izens , we a r e af fected by a var iety of issues at t h e local , 

s ta te , a n d n a t i o n a l levels. D e p e n d i n g o n t h e i m p a c t o f t h e s e is

sues o n o u r dai ly lives a n d t h e lives o f o t h e r s , d i f f e ren t ro les a n d 

respons ib i l i t i e s m a y b e r e q u i r e d o f us . S o m e a t t e m p t t o m e e t 

this c h a l l e n g e — t o m a k e a d i f f e r e n c e — b y d i l igent ly v o t i n g in 

every local a n d n a t i o n a l e l ec t i on . O t h e r s c h o o s e t h e r o u t e o f 

p a r t i c i p a t i n g i n c o m m u n i t y o r g a n i z a t i o n s ' efforts t o h e l p t h o s e 

i n n e e d . Still o t h e r s m a k e f i n a n c i a l c o n t r i b u t i o n s t o s u p p o r t 

causes o f i n t e r e s t a n d c o n c e r n t o t h e m . B u t m a n y resis t t a k i n g 

a n y k i n d o f responsibi l i ty . T h e y f ind i t eas ie r i n s t e a d to l o o k to 

o t h e r s t o b e t h e mess i ahs t o solve all t h e wor ld ' s p r o b l e m s . 

R a t h e r t h a n t ake a n y act ive r o l e i n g a i n i n g a n d m a i n t a i n i n g cer

t a in r igh t s , t hey feel n o respons ib i l i ty for m a k i n g c l ea r c h o i c e s 

a b o u t t h e qua l i ty o f t h e i r c i t i zensh ip . T h e y m a y b e ab l e t o c l a im 

they a r e d o i n g n o h a r m t o society, b u t t h e saying ( a t t r i b u t e d t o 

E l d r i d g e Cleaver , d u r i n g t h e 1960s) i s t r u e : "If y o u a r e n o t p a r t 

o f t h e s o l u t i o n , t h e n y o u a r e p a r t o f t h e p r o b l e m . " 

T h e p a r a d o x i s t h a t w e a r e r e s p o n s i b l e for e v e r y t h i n g a n d 

a t t h e s a m e t i m e w e c a n n o t b e r e s p o n s i b l e for eve ry th ing . T h e 

a n s w e r t o t h i s — a n d t o all p a r a d o x e s — i s n o t t o r u n wi th on ly 

o n e s ide o f t h e e q u a t i o n b u t t o e m b r a c e b o t h s ides o f t h e t r u t h . 

T h e w r i t e r Wi l l i am F a u l k n e r , i n a s p e e c h m a d e w h e n h is d a u g h 

t e r Ji l l g r a d u a t e d f r o m h i g h s c h o o l , said: "Neve r b e af ra id t o 

ra ise y o u r vo ice for h o n e s t y a n d t r u t h a n d c o m p a s s i o n aga in s t 

in just ice a n d lying a n d g r e e d . I f p e o p l e all ove r t h e w o r l d , i n 

t h o u s a n d s o f r o o m s l ike this o n e , w o u l d d o this , i t w o u l d c h a n g e 

t h e e a r t h . " 

An u n k n o w n seamst ress a t a M o n t g o m e r y , A l a b a m a , d e p a r t -
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m e n t s t o r e i n 1955 , Rosa Pa rks h e l p e d c h a n g e o u r n a t i o n w h e n 

h e r refusal to yield h e r b u s sea t to a wh i t e m a n t r i g g e r e d a b u s 

b o y c o t t t h a t l a s t ed 381 days. H e r fee t t i r ed , a n d h e r d ign i ty re 

p e a t e d l y t e s t ed , th is forty-two-year-old b l ack w o m a n was ar

r e s t e d a n d s u b s e q u e n t l y f i r e d f r o m h e r j o b . H e r s i m p l e 

a c t i o n — a n d s u b s e q u e n t a c t i o n s o n t h e pa r t s o f m a n y o t h e r s — 

s p u r r e d a m o v e m e n t t h a t l e d t o t r e m e n d o u s lega l r e f o r m i n 

this coun t ry . 

N o t e v e r y o n e c a n have t h e i m p a c t o f a Rosa Pa rks , b u t we 

e a c h c a n t ake a s t a n d in t h e s t rugg le aga ins t all k i n d s of evil in 

o u r wor ld . I n d e e d , t h e ba t t l e aga ins t evil b e g i n s a t h o m e . W e 

m u s t d e a l wi th ourse lves a n d o u r famil ies first, a n d w o r k t o c re 

a t e h e a l t h i e r c o m m u n i c a t i o n a n d i n t e r a c t i o n s . " T h i n k globally, 

ac t locally" is a g o o d g u i d e l i n e . 

Given g e o g r a p h i c a l a n d o t h e r l imi t a t ions t h a t t h e ave rage 

c i t izen faces, a c t i n g local ly m a y be t h e on ly viable way to m a k e a 

d i f f e r ence . B u t t h a t d o e s n o t m e a n o u r t h i n k i n g m u s t b e re 

s t r i c t ed t o t h a t w h i c h i s c lose t o h o m e . W e always h a v e t h e o p 

t ion to t h i n k global ly on m a n y issues. I c an , i f I c h o o s e to , be 

c o n c e r n e d on ly a b o u t t h e cos t o f m e d i c a l c a r e i n t h e U n i t e d 

States , s imply b e c a u s e i t affects m e . B u t s ince I am a c i t izen of 

t h e w o r l d , I c a n n o t c lose my eyes to even t s in t h e res t o f t h e 

wor ld . I have a respons ib i l i ty to t h i n k a b o u t t h e civil wars a n d 

t h e g e n o c i d e a n d o t h e r w a r c r i m e s n o w r a m p a n t i n R w a n d a , 

Yugoslavia, a n d o t h e r pa r t s o f t h e wor ld . Still, I have n o t t a k e n 

t h e t i m e to s tudy t h e s e p l aces as d e e p l y as I s t u d i e d t h e V i e t n a m 

War. W i t h va r ious d e m a n d s a l r e a d y in my life, my p l a t e i s al

r e a d y t o o full. N o o n e c a n s tudy e v e r y t h i n g o r t ake a c t i o n a n d 

respons ib i l i ty for e v e r y t h i n g w i t h o u t u l t ima te ly s e t t i ng h imse l f 

up for r e s i d e n c e in a m e n t a l i n s t i t u t ion . 

Yet i t i s n o t always e n o u g h to be c o n c e r n e d only wi th m a t 

te r s t h a t d i rec t ly affect ourse lves . B e y o n d o u r o w n r igh t s a n d 

s t a n d i n g u p for o u r p e r s o n h o o d , w e n e e d s o m e t i m e s t o b e will

i n g t o t ake a s t a n d o n b e h a l f o f o t h e r s , even w h e n t h e r e s e e m s 

n o d i r e c t b e n e f i t t o ourse lves . S o m e t i m e s w e m u s t b e wi l l ing t o 

d o s o a t o u r o w n risk. T h e respons ib i l i ty for d i s c e r n i n g w h e n t o 

go o u t on a l i m b i s a c h o i c e t h a t e a c h ind iv idua l m u s t m a k e , d e -
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p e n d i n g o n w h a t h e o r s h e i s wil l ing t o give u p o r lose for t h e 

sake o f s t a n d i n g for s o m e t h i n g . 

T h e r e a r e t imes w h e n we a r e t ru ly i n a b i n d a b o u t exact ly 

w h e r e t o d r a w l ines o f responsibi l i ty . I n s u c h cases , we n e e d to 

d o t h e be s t w e c a n a n d t h e n s imply c o n c e d e t h e res t t o u n c e r 

tainty. We will n o t always k n o w for s u r e w h e t h e r we c o u l d have 

d o n e m o r e — w h e t h e r w e s h o u l d h a v e s p o k e n u p w h e n w e 

h e a r d a racial s lur o r i n t e r v e n e d w h e n we h e a r d a n e i g h b o r ver

bally a b u s i n g his wife. I n t h e face o f c o m p l e x a n d o v e r w h e l m 

i n g social respons ib i l i t i e s , w e m u s t r e m e m b e r t h a t i f w e b e c o m e 

g r i p p e d b y d e s p a i r a n d b u r n o u t , w e will b e useless n o t on ly t o 

ourse lves b u t a lso t o o t h e r s . 

I a m r e m i n d e d o f a n F C E C o m m u n i t y B u i l d i n g W o r k s h o p 

d u r i n g w h i c h a w h i t e m a l e m e m b e r o f t h e g r o u p s e n t a n o t e t o 

a b l a c k w o m a n w h o was s p e a k i n g o f t h e s ense o f a g o n i z i n g re 

sponsib i l i ty s h e felt for p r o m o t i n g a posi t ive i m a g e of h e r r a c e . 

I t was a s i f s h e h a d t a k e n t h e w e i g h t o f t h e e n t i r e w o r l d o n h e r 

s h o u l d e r s . T h e n o t e r e a d : " D o n o t feel totally, persona l ly , i r rev

ocab ly r e s p o n s i b l e for eve ry th ing . T h a t ' s m y j o b . " T h e k i cke r i s 

t h a t t h e n o t e was s i g n e d "God . " I n o t h e r w o r d s , t h e r e a r e t imes 

i n o u r l i ve s—and i n t h e w o r l d a t l a r g e — w h e n t h e m o s t a p p r o 

p r i a t e t h i n g t o d o m a y b e t o t empora r i ly , a s t h e Alcoho l i c s 

A n o n y m o u s saying goes , "let g o a n d le t G o d . " 

W h i l e w e all c a n d e c i d e t o d o s o m e t h i n g t o h e l p o u r im

m e d i a t e famil ies a n d c o m m u n i t i e s , I c a n n o t tell a n y b o d y specif

ically w h a t i t i s he o r s h e s h o u l d d o . S ince we c a n n o t be 

involved in eve ry th ing , we m u s t be select ive a b o u t o u r level o f 

a c t i o n . F o r this w e m u s t d i s c e r n o u r ca l l ing . A n d h o w G o d calls 

o n e p e r s o n will n o t b e t h e way H e o r S h e calls a n o t h e r . I d o n ' t 

c o n s i d e r a n y ca l l ing m o r e n o b l e t h a n t h a t o f w o r k i n g wi th t h e 

poo r . Yet i t h a s b e c o m e c l ea r t o m e over m a n y years tha t , m u c h 

as I w a n t e d to be n o b l e , I do n o t s e e m to have a ca l l ing to do 

h a n d s - o n w o r k wi th t h e p o o r . 

N e v e r was this m a d e m o r e c lea r t o m e t h a n a d e c a d e a g o 

w h e n Lily a n d I w e r e a s k e d to do a w e e k of v o l u n t e e r w o r k wi th 

t h e C h u r c h o f t h e Savior i n W a s h i n g t o n , D.C. , p a r t o f w h o s e 

min i s t ry was d i r e c t e d t o t h e p e o p l e i n p o w e r i n o u r f e d e r a l gov-
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e r n m e n t . D u r i n g t h a t week , w e h o p e d t h a t w e m i g h t have t h e 

o p p o r t u n i t y t o m e e t briefly wi th G o r d o n Cosby, t h e d y n a m i c 

f o u n d e r o f t h e c h u r c h , w h o s e p r i m a r y min i s t ry was t o t h e i n n e r -

city p o o r o f W a s h i n g t o n . O u r last day t h e r e b e g a n wi th a m e e t 

i n g a t t h e W o r l d B a n k a t seven- th i r ty i n t h e m o r n i n g ; t h e r e 

fo l lowed n u m e r o u s a p p o i n t m e n t s wi th va r ious U.S . r e p r e s e n t a 

tives a n d s e n a t o r s , a m e e t i n g wi th t h e o r g a n i z e r s o f p r a y e r 

breakfas t s , a n d m a n y a d d i t i o n a l a p p o i n t m e n t s wi th cong re s s -

p e o p l e in t h e a f t e r n o o n . By six o ' c l o c k t h a t e v e n i n g , we w e r e ut 

ter ly s t r u n g o u t a n d e x h a u s t e d . T h e n w e w e r e i n f o r m e d t h a t w e 

c o u l d m e e t Cosby a t o n e o f t h e c h u r c h ' s g h e t t o c e n t e r s . Lily 

a n d I a r r i ved for t h e m e e t i n g a n d w e r e u s h e r e d downs ta i r s t o a 

b a s e m e n t r o o m j a m m e d wi th several h u n d r e d h o m e l e s s p e o p l e 

w h o w e r e e a t i n g off t in trays whi le a r o c k b a n d p l ayed on a t iny 

s tage . T h e n o i s e was d e a f e n i n g . Cosby h o s p i t a b l y s u g g e s t e d t h a t 

we g r a b a t in t ray of f o o d a n d sit d o w n b e s i d e h i m . I a s k e d i f we 

c o u l d talk s o m e p l a c e q u i e t , o u t s i d e t h e d i n i n g ha l l . H e o b l i g e d . 

W h e n we finally m e t for a few m i n u t e s in a q u i e t r o o m , i t was a 

p e r s o n a l m o m e n t o f crisis fo r m e . " N o o n e c o u l d a d m i r e t h e 

w o r k t h a t you a r e d o i n g m o r e t h a n I , G o r d o n , " I said, "precise ly 

b e c a u s e I myself am n o t up to it. I d o n ' t s e e m to be ca l l ed to it. 

I wish I h a d y o u r ca l l ing , b u t I d o n ' t . " 

T h i s d o e s n ' t m e a n I h a v e n ' t b e e n involved i n o t h e r ways 

w o r k i n g o n b e h a l f o f t h e p o o r a n d t h e h o m e l e s s . T h e F o u n d a 

t ion for C o m m u n i t y E n c o u r a g e m e n t h a s d o n e a n e n o r m o u s 

a m o u n t o f w o r k in a r ea s o f poverty. A n d I h a v e for two d e c a d e s 

s p o k e n o u t aga ins t t h e s ta tes ' d e c i s i o n t o vir tual ly s h u t d o w n 

t h e i r m e n t a l hosp i t a l s a n d p u t t h e major i ty o f t h e i r severely a n d 

ch ron ica l l y m e n t a l l y ill p a t i e n t s o u t o n t h e s t ree t s . A l t h o u g h 

this dec i s i on was d r e s s e d i n sweet w o r d s a b o u t r e s p e c t i n g t h e 

civil l ibe r t i es o f t h e m e n t a l l y ill a n d t h e bene f i t s o f m o d e r n 

t r anqu i l i ze r s , p l u s a n i ce fantasy a b o u t " c o m m u n i t y m e n t a l 

h e a l t h c e n t e r s " t h a t w o u l d t ake c a r e o f t h e s e p e o p l e , I k n e w 

f r o m t h e b e g i n n i n g t h a t t h e mot ives w e r e p r i m a r i l y e c o n o m i c 

a n d c o u l d see t h e p r o b l e m o f h o m e l e s s n e s s a s a n inev i tab le re 

sul t o f s u c h crass e c o n o m i c s . 

B u t n o m a t t e r h o w o b n o x i o u s I m a d e myself (as i n m a n y o f 
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m y p e a c e m a k i n g act ivi t ies) , p e o p l e gene ra l l y d i d n o t l i s ten . I n 

this i n s t a n c e , a s i n o t h e r s , i t h a s o f t en s e e m e d t o m e t h a t m y e n 

e rg ie s have b e e n was ted . B u t for years I h a v e b e e n c o n s o l e d by 

an a c c o u n t o f a p a t i e n t o f m i n e w h o a t t e n d e d a c o n f e r e n c e a t 

w h i c h o n e o f t h e B e r r i g a n b r o t h e r s ( w h o h a v e l o n g b e e n in

volved in r ad i ca l civil d i s o b e d i e n c e on b e h a l f o f d i s a r m a m e n t ) 

was s p e a k i n g . My p a t i e n t said t h a t a t th is c o n f e r e n c e s o m e o n e 

a s k e d F a t h e r B e r r i g a n h o w h e c o u l d c o n t i n u e ove r d e c a d e s t o 

d o his w o r k w h e n i t s e e m e d t o have n o obv ious resul t s . H e re 

s p o n d e d , "We d o n ' t e v e n t h i n k a b o u t resu l t s . I f we d id , we 

w o u l d b e d e a d b y now. T h e resul t s a r e n o t o u r c o n c e r n . W e j u s t 

d o w h a t w e t h i n k i s r igh t , w h a t w e feel w e h a v e t o d o , a n d leave 

t h e resul t s u p t o G o d . " 

T H E PARADOXES OF TIME AND MONEY 

W e m u s t n o t on ly c h o o s e t h e level o f o u r i n v o l v e m e n t a n d o u r 

r espons ib i l i ty a s c i t izens b u t a lso c o n s i d e r t h e m a t t e r o f t i m i n g . 

D e c i d i n g w h e n to g e t involved i s c ruc ia l , g iven t h a t we c a n 

n e v e r d o e v e r y t h i n g w e m a y w a n t t o d o i n th is life, a n d given 

t h e rea l i ty t h a t o u r o w n r e s o u r c e s — o f t i m e , energy , a n d 

m o n e y — a r e l im i t ed . I o n c e m e t a w o m a n of fifty-five w h o s e 

c h i l d r e n w e r e g r o w n a n d w h o was heavily involved in civil dis

o b e d i e n c e . S h e n o t on ly h a d t h e t i m e a n d e n e r g y b u t a l so t h e 

t o l e r a n c e for s u c h act ivism; in fact, s h e r e g a r d e d i t a s u n p r o 

duc t ive i f s h e d i d n ' t go to j a i l a t leas t o n c e a m o n t h . B u t I d o u b t 

t h a t G o d i s likely to call a n e w m o t h e r , or a f a t h e r w h o s e i n c o m e 

m u s t s u p p o r t h is family, t o go to j a i l for civil d i s o b e d i e n c e . 

As t h e saying goes , t i m i n g i s eve ry th ing . M a n y p e o p l e al

r e a d y have t h e i r h a n d s full m a k i n g a l iving a n d r a i s ing t h e i r 

c h i l d r e n . O t h e r s m a k e a d i f f e ren t c h o i c e . I h a v e h e a r d of a 

n u m b e r o f civil activists w h o w e r e successful as society 's m o v e r s 

a n d s h a k e r s b u t s e e m e d t o b e fa i lures a s p a r e n t s . A p p a r e n t l y 

t hey s p e n t far m o r e t i m e o n social causes t h a n o n t h e i r o w n 

c h i l d r e n a n d h o m e s . Yet s o m e o f t h e s e activists w e r e obvious ly 

ca l l ed t o t h e i r work , a n d whi le t hey m a y h a v e r e g r e t t e d n o t 
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s p e n d i n g m o r e t ime wi th t h e i r c h i l d r e n , t h e w o r l d i s very possi

bly b e t t e r off fo r t h e i r sacrifices. 

M a n y s ignif icant c o n t r i b u t i o n s a r e m a d e t o society t h r o u g h 

t h e g iv ing o f t i m e , m o n e y , o r o t h e r r e s o u r c e s b y s t rong ly p r i n 

c i p l e d ind iv idua l s w h o r e g a r d t h e i r c i t i z ensh ip as a r e spons ib i l 

ity. " V o l u n t e e r i s m " is t h e w o r d we use to d e s c r i b e efforts a t 

t ry ing t o d o g o o d i n s p h e r e s b e y o n d p e r s o n a l e c o n o m i c in te r 

ests a n d family. As s o o n as a p e r s o n s t a n d s up for s o m e t h i n g 

wi th no e x p e c t a t i o n of r e w a r d , h i s i n v o l v e m e n t in a c a u s e i s es

sent ial ly vo lun ta ry . A p h i l a n t h r o p i s t v o l u n t e e r s his m o n e y . A 

t e a c h e r m a y p r o v i d e f ree af ter -school t u t o r i n g to c h i l d r e n in a 

p o o r n e i g h b o r h o o d . A s t u d e n t m a y assist a t a h o m e l e s s shel ter . 

A h o m e m a k e r m a y m a k e weekly visits to s p e n d qua l i ty t i m e wi th 

l one ly r e s i d e n t s o f a h o m e for t h e elderly. 

D o i n g v o l u n t e e r w o r k is a ca l l ing . I t is as l e g i t i m a t e a n d as 

c o m p l e x a c h o i c e as a c a r e e r dec i s ion . I be l ieve t h a t m o s t p e o 

p l e s h o u l d v o l u n t e e r a t s o m e t i m e o r a n o t h e r , a n d t h a t t h e 

p r o c e s s a n d o u t c o m e o f d o i n g s o a r e always m u t u a l l y benef ic ia l 

t o society a n d t o t h e i nd iv idua l . W h e t h e r o n e d o e s s o i n y o u t h , 

m i d d l e age , o r o l d a g e , v o l u n t e e r i n g p r e s e n t s a n o p p o r t u n i t y 

for l e a r n i n g a n d g r o w i n g t h r o u g h service t o o t h e r s . T h e e n t h u 

s iasm a n d e n e r g y o f t h e y o u n g , a n d t h e availability, e x p e r i e n c e , 

a n d c o m p a s s i o n o f o l d e r p e o p l e m a k e t h e m p o t e n t i a l l y very 

d e d i c a t e d v o l u n t e e r s . 

B u t t h e c h o i c e o f v o l u n t e e r i s m m u s t b e w e i g h e d b y m a n y 

fac tors , o f w h i c h t i m i n g m a y b e t h e m o s t c ruc ia l . I n t h e s u c c i n c t 

w o r d s o f Ecclesias tes : 

To every t h i n g t h e r e i s a s ea son , a n d a t i m e to every p u r 

p o s e u n d e r t h e h e a v e n ; 

A t i m e to be b o r n , a n d a t i m e to d i e ; a t i m e to p l a n t , a n d 

a t i m e to p l u c k up t h a t w h i c h i s p l a n t e d ; 

A t i m e to kill, a n d a t i m e to h e a l ; a t i m e to b r e a k d o w n , 

a n d a t i m e to b u i l d u p ; 

A t ime to w e e p , a n d a t i m e to l a u g h ; a t i m e to m o u r n , 

a n d a t i m e to d a n c e ; 

A t i m e to cast away s tones , a n d a t i m e to g a t h e r s t o n e s to-
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g e t h e r ; a t i m e to e m b r a c e , a n d a t i m e to re f ra in f r o m 

e m b r a c i n g ; 

A t i m e to get , a n d a t i m e to lose; a t i m e to k e e p , a n d a 

t i m e to cast away; 

A t i m e to r e n d , a n d a t i m e to sew; a t i m e to k e e p s i l ence , 

a n d a t i m e to speak ; 

A t i m e to love, a n d a t i m e to h a t e ; a time of war, a n d a 

t i m e o f p e a c e . 

J u s t as t i m e is i m p o r t a n t , o t h e r r e s o u r c e s a lso m a k e a dif

f e r e n c e in o n e ' s abil i ty to serve society. M a n y simplist ical ly mis

c o n s t r u e act ivism as a call to r ad ica l poverty , a n d t h u s re jec t it. 

W o r k i n g for t h e g o o d o f society n e e d n o t b e s y n o n y m o u s wi th a 

to ta l sacrif ice o f o n e ' s c o m f o r t . S o m e years a g o I r e a d t h e p r o 

c e e d i n g s of a c o n f e r e n c e of c o m m u n i t y activists in N o v a Scot ia . 

O n e o f t h e s p e a k e r s , w h o h a d s p e n t m a n y years o n t h e f r o n t 

l ines o f social a c t i o n a n d v o l u n t e e r i s m , said , " T h e g r e a t e s t c o n 

t r i b u t i o n y o u c a n m a k e t o t h e p o o r i s b y n o t b e c o m i n g o n e o f 

t h e m . " T h i s s t a t e m e n t m a y s e e m h a r s h , b u t o u t o f m y o w n ex

p e r i e n c e i t s t ruck m e , i n p a r t a t least , a s h a v i n g t h e r i n g o f 

t r u t h . FCE, for i n s t a n c e , h a s b e e n ab l e t o d o its p e a c e m a k i n g 

a n d pove r ty w o r k on ly b e c a u s e i t i s a f inancia l ly so lven t n o n 

p ro f i t o r g a n i z a t i o n . 

W h i l e t h e r e ' s n o v i r tue p e r s e i n ab jec t poverty , t h e r e i s t h e 

rea l q u e s t i o n o f w h e t h e r g r e a t w e a l t h s imply c o n s t i t u t e s g r e e d . 

I t d e p e n d s , o f c o u r s e , on h o w t h a t m o n e y i s s p e n t . T h e r e i s 

m o r e t h a n a g r a i n o f t r u t h i n t h e saying t h a t m o n e y i s t h e r o o t 

of all evil. B u t t h e flip s ide i s equa l ly c o m p e l l i n g . Given t h a t cap 

ital c a n a lso b e u s e d t o d o g o o d , a m a n n a m e d L e o n a r d O r r 

o n c e s u g g e s t e d t h a t m o n e y c a n b e v iewed a s " G o d i n c i rcula

t ion . " 

B u t w h e n i s e n o u g h m o n e y e n o u g h ? T h o s e i n t e n t o n m a k 

i n g m o n e y , o r o n k e e p i n g w h a t t hey h a v e a l r e a d y m a d e , m i g h t 

be i n c l i n e d t o answer , "Never ." In my view, m o n e y i s t h e m e a n s 

t o a n e n d , n o t t h e e n d i n itself. A n d i f t h a t e n d i s t o d o g o o d , 

aga in t h e r e m a y n e v e r b e e n o u g h m o n e y . I n a n y case , t h e ques -
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t i o n s e l d o m arises un l e s s t h e r e i s " n o t e n o u g h " a n d dec i s ions 

m u s t b e m a d e c o n c e r n i n g w h a t t o d o a b o u t it. 

I t i s o f t en r e c o g n i z e d t h a t m o n e y i s p e r h a p s m o r e likely to 

be ens l av ing t h a n l i be r a t i ng . M o n e y i s a s educ t ive mis t ress . In 

In Search of Stones, I w r o t e t h a t I wor ry far m o r e a b o u t m o n e y 

t h a n I u s e d to w h e n we d i d n ' t have m u c h o f it. S o m e o f this 

w o r r y i s a p p r o p r i a t e . "A fool a n d his m o n e y a r e s o o n p a r t e d . " 

B u t I h a v e also w o r r i e d a b o u t m o n e y m o r e t h a n necessary , a n d 

i n i n a p p r o p r i a t e ways t h a t c o u l d easily b e c o m e a n obsess ion . 

C o u n t i n g u p t h e n u m b e r s c a n ce r t a in ly h e l p re l ieve o u r anx i 

e t ies a b o u t t h e f u t u r e . B u t i t c a n a lso l e a d to false p r i d e a n d self-

sa t is fact ion, a s i f m o n e y w e r e t h e m e a s u r e o f o u r w o r t h . 

I a m p e r h a p s m o r e p r o n e t o this obses s ion t h a n mos t . 

B o r n i n May 1936 , I a m very m u c h a D e p r e s s i o n baby. T h r o u g h 

o u t o u r P a r k A v e n u e c h i l d h o o d s , m y f a t h e r w o u l d n o t on ly ex

p o u n d t o m y b r o t h e r a n d m e , "You boys h a v e g o t t o l e a r n t h e 

va lue o f a dol lar ," b u t a lso r e p e a t e d l y p r o c l a i m , " W e ' r e g o i n g to 

t h e p o o r h o u s e . " P a r t o f m e k n e w a t t h e t i m e t h a t this was l a u g h 

ab l e . However , i t s a n k in . As an a d o l e s c e n t , w h e n I t o o k my 

d a t e s to d i n n e r , I w o u l d sit in s i l en t a n g u i s h i f t hey o r d e r e d any

t h i n g o t h e r t h a n o n e o f t h e leas t e x p e n s i v e e n t r e e s . I was a b l e 

t o g e t ove r tha t , b u t for m a n y years af ter g e t t i n g m a r r i e d a n d 

h a v i n g c h i l d r e n I w o r r i e d w e m i g h t e n d u p g o i n g t o t h e p o o r -

h o u s e . W h a t i f I h a d a s t r o k e a n d c o u l d n ' t work? W h a t i f we g o t 

sued? W h a t i f t h e b o t t o m fell o u t o f t h e s tock m a r k e t ? W h a t i f 

in f la t ion r a n r a m p a n t ? W h a t if? W h a t if? 

I n m a n y m i n d s , m o n e y a n d secur i ty a r e equ iva l en t s . B u t 

c o m p l e t e secur i ty i s an i l lus ion . Life i s an i n h e r e n t l y i n s e c u r e 

bus ines s . At a very ear ly a g e , I was g r a n t e d a r eve la t ion t h a t t h e 

on ly rea l secur i ty in life lies in r e l i s h i n g life's insecuri ty . I have 

p r e a c h e d this r eve la t ion ever s ince , ye t to th is day I c o n t i n u e to 

n e e d to r e l e a r n it. M o n e y i s a k i n d o f security, a n d t h e r e c a n 

n e v e r b e e n o u g h — a t least , n o t w h e n w e a r e c h a s i n g af ter t h e il

l u s ion of to ta l securi ty. 

I k n o w per fec t ly well t h a t t h o s e very wea l thy p e o p l e w h o 

n e v e r give away a n y t h i n g h a v e b e e n d a m n e d t o c h a s e af ter t h a t 
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e m p t y i l lus ion . I k n o w b e c a u s e a p a r t of t h e m is in m e . I m a y 

n o t have fal len p r e y a s c o m p l e t e l y a s t hey to t h e i d o l a t r y o f 

m o n e y , b u t t h e fact r e m a i n s t h a t n o t h i n g c o n t i n u e s t o i n t e r f e r e 

m o r e wi th m y p r a y e r life t h a n c o n c e r n s a b o u t m y i n c o m e , in

v e s t m e n t s , a n d b o o k sales. S o m e sp i r i tua l wr i t e r s h a v e d iag

n o s e d t h e h u m a n r a c e as suf fer ing f r o m a "psychology o f 

scarcity"; t hey u r g e us to a "psychology of a b u n d a n c e " — a sense 

t h a t t h e r e will always b e e n o u g h a n d t h a t G o d will p lent i fu l ly 

p r o v i d e . I be l ieve in th is t e a c h i n g . I t 's j u s t t h a t as a D e p r e s s i o n 

b a b y I ' m h a r d p r e s s e d to follow it, try as I m i g h t . 

W h a t t ruly c o n s t i t u t e s wea l th? In wor ld ly t e r m s , i t i s t h e 

possess ion o f m o n e y a n d v a l u a b l e t h ings . B u t i f w e w e r e t o m e a 

s u r e w e a l t h i n o t h e r ways, b e s i d e s m e r e do l l a r s , m a n y w h o a r e 

p o o r i n posses s ions a r e spi r i tual ly r i ch , a n d m a n y w h o o w n 

m u c h a r e spi r i tual ly i m p o v e r i s h e d . F r o m a p sychosp i r i t ua l pe r 

spec t ive , t h e t ruly wea l thy a r e t h o s e w h o have a n o n g o i n g rela

t i o n s h i p wi th G o d a n d have l e a r n e d t h a t b y g iv ing o f t hemse lves 

t hey also rece ive m u c h . 

W h e t h e r we a r e b l e s sed wi th gifts o f t h e spir i t o r wor ld ly 

w e a l t h o r b o t h , d e m a n d s a c c o m p a n y t h o s e b less ings . W e have 

h e a r d i t sa id t h a t f r o m t h e o n e t o w h o m m u c h i s g iven ( in t h e 

way o f t a l en t , m o n e y , o r o t h e r r e s o u r c e s ) m u c h i s e x p e c t e d . 

T h u s , o n e o f t h e g r e a t e s t d i l e m m a s for t h o s e w h o have accu

m u l a t e d a n y m e a s u r e o f w e a l t h i s t h e d e c i s i o n w h e t h e r — a n d t o 

w h a t e x t e n t — t h e y s h o u l d s h a r e t h a t w e a l t h t o b e n e f i t o t h e r s . 

W h e n s h o u l d t h o s e wi th m o n e y s ta r t g iv ing i t away? T h e r e ' s n o 

c lea r f o r m u l a , o f c o u r s e . B u t w h a t i s c l ea r to me i s tha t , a s wi th 

power , t h e rea l p u r p o s e o f h a v i n g m o n e y i s t o s h a r e i t wi th o t h 

ers . T o o m u c h m o n e y , l ike t o o m u c h power , p o s e s a d a n g e r for 

socie ty as well as for t h e i nd iv idua l w h o k e e p s i t for h imse l f in

s t ead of g iv ing i t away. 

A PERSONAL CASE STUDY 

Lily a n d I d i d t ruly ex tens ive v o l u n t e e r w o r k in o u r la te m i d d l e 

years , f r o m r o u g h l y t h e e n d o f 1984 t o t h e e n d o f 1995. O u r 
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abili ty t o d e v o t e s o m u c h o f o u r t i m e a n d o t h e r r e s o u r c e s c a m e 

on t h e h e e l s of t h e c o m m e r c i a l success of The Road Less Trav

eled. A n d i n 1984, t h e s e c o n d y e a r w e e a r n e d signif icantly m o r e 

t h a n w e n e e d e d , w e b e g a n l o o k i n g a t w h e r e w e c o u l d v o l u n t e e r 

o u r t i m e o r c o n t r i b u t e m o n e y t o a n i m p o r t a n t cause . T h e c a u s e 

t h a t c a p t u r e d o u r i n t e r e s t a b o v e all o t h e r s was p e a c e , a n d Lily 

a n d I b e g a n to ta lk a b o u t s t a r t i n g a f o u n d a t i o n of s o m e sor t . 

F o r a few m o n t h s we toyed wi th t h e n o t i o n o f e s t ab l i sh ing s o m e 

t h i n g t h a t w o u l d b r i n g t o g e t h e r t h e f i v e h u n d r e d o r s o differ

e n t p e a c e o r g a n i z a t i o n s . B u t t h e m o r e w e c o n s i d e r e d it, t h e 

m o r e likely i t s e e m e d t h a t w h a t e v e r w e m i g h t se t u p w o u l d j u s t 

b e c o m e t h e 501st p e a c e g r o u p . 

Gradua l ly , w e c a m e t o rea l ize t h a t c o m m u n i t y m a k i n g was 

m o r e f u n d a m e n t a l t h a n p e a c e — t h a t , i n fact, c o m m u n i t y m a k 

i n g m u s t p r e c e d e p e a c e . S o i n D e c e m b e r 1984, i n c o n j u n c t i o n 

wi th n i n e o t h e r s , w e e s t ab l i shed t h e F o u n d a t i o n for C o m m u 

ni ty E n c o u r a g e m e n t . F C E is a t a x - e x e m p t , n o n p r o f i t , pub l i c -

e d u c a t i o n f o u n d a t i o n w h o s e mis s ion i s t o t e a c h t h e p r i n c i p l e s 

o f c o m m u n i t y — t h a t is, t h e p r i n c i p l e s o f h e a l t h y c o m m u n i c a 

t i o n wi th in a n d b e t w e e n g r o u p s . T h e s t a t e m e n t o f its f o u n d i n g 

vision r e a d s : 

T h e r e i s a y e a r n i n g in t h e h e a r t fo r p e a c e . B e c a u s e o f 

t h e w o u n d s — t h e r e j e c t i o n s — w e h a v e r ece ived i n pa s t 

r e l a t i o n s h i p s , w e a r e f r i g h t e n e d b y t h e risks. I n o u r 

fear, w e d i s c o u n t t h e d r e a m o f a u t h e n t i c c o m m u n i t y 

a s m e r e l y visionary. B u t t h e r e a r e ru le s b y w h i c h p e o 

p l e c a n c o m e b a c k t o g e t h e r , b y w h i c h t h e o l d w o u n d s 

a r e h e a l e d . I t i s t h e mi s s ion o f t h e F o u n d a t i o n for 

C o m m u n i t y E n c o u r a g e m e n t t o t e a c h t h e s e r u l e s — t o 

m a k e h o p e r ea l a g a i n — t o m a k e t h e vision ac tua l ly 

man i f e s t in a w o r l d w h i c h h a s a l m o s t f o r g o t t e n t h e 

g lory o f w h a t i t m e a n s t o b e h u m a n . 

In The Different Drum ( sub t i t l ed Community Making and 

Peace to signify t h e p r o g r e s s i o n ) , I e x p o u n d e d on t h e va lue of 

c o m m u n i t y m a k i n g a s t h e c ruc ia l p r e c u r s o r t o p e a c e . C o m m u -



228 M. Scott Peck, M.D. 

nity b u i l d i n g h e l p s r e m o v e b a r r i e r s t o c o m m u n i c a t i o n , s u c h a s 

t h e s m u g n e s s m a n y p e o p l e s ta r t o u t wi th b e c a u s e o f t h e i r j o b ti

t les, i n c o m e , d e g r e e s , a n d re l ig ious , cu l t u r a l , a n d racia l i den t i 

ties. W h e n t h e s e b a r r i e r s c o m e d o w n t h r o u g h t h e l e a r n i n g o f 

e m p t i n e s s , we e x p e r i e n c e a t e m p o r a r y s ta te o f c o n s c i o u s n e s s in 

w h i c h t h e m i n d i s u t t e r ly o p e n a n d r ecep t ive a n d t h e r e f o r e to

tally a le r t . I t i s t h r o u g h this p r o c e s s t h a t we also a l low r o o m for 

h e a l i n g — a n d e v e n mi r ac l e s o f a s o r t — t o occur . C o m m u n i t y 

b u i l d i n g h e l p s c u t t h r o u g h p e o p l e ' s s o p h i s t i c a t i o n t o g e t t o t h e 

h e a r t o f t h e i r i n n o c e n c e . I t e n c o u r a g e s p e o p l e t o p r o f o u n d l y 

e x a m i n e t h e i r mot ives , fee l ings , j u d g m e n t s , a n d r e a c t i o n s , a n d 

h e n c e i t e x p a n d s t h e c o n s c i o u s n e s s o f self a n d u l t ima te ly c o n 

sc iousness o f o t h e r s . 

F o r t h o s e e l even years , Lily a n d I v o l u n t e e r e d r o u g h l y a 

t h i r d o f o u r i n c o m e a n d a t h i r d o f o u r t i m e t o w o r k i n g wi th 

FCE. W e e a c h s p e n t a b o u t twenty h o u r s a w e e k w o r k i n g o n b e 

ha l f o f t h e o r g a n i z a t i o n . B e i n g p a r t o f F C E was very m u c h l ike 

h a v i n g c h i l d r e n . W e n e v e r d r e a m e d o f h o w m u c h w o r k i t w o u l d 

b e . W e a lso n e v e r d r e a m e d o f h o w m u c h w e w o u l d ga in a n d 

l e a r n f r o m it. 

As I w r o t e in In Search of Stones, w h e n we s t a r t e d F C E we 

w e r e a b u n c h o f d o - g o o d e r s w h o d i d n ' t k n o w a n y t h i n g a b o u t 

h o w t o d o g o o d b y r u n n i n g a n o n p r o f i t o r g a n i z a t i o n . H a d y o u 

a s k e d m e b a c k t h e n w h a t s t ra teg ic p l a n n i n g was, I m i g h t have 

t o ld y o u i t was p r o b a b l y s o m e t h i n g t hey d i d o v e r a t t h e P e n t a 

g o n . I n pa r t i cu la r , w e h a d n o i d e a h o w t o r u n a bus ines s , w h i c h 

a n o n p r o f i t o r g a n i z a t i o n , every b i t as m u c h as a p r o f i t - m a k i n g 

o n e , m u s t be i f i t i s t o be successful . Aga in , we w e r e o p e r a t i n g 

i n t h e d a r k . I h a d t o l e a r n . W e h a d t o l e a r n . W e h a d t o l e a r n n o t 

on ly a b o u t s t ra teg ic p l a n n i n g b u t all a b o u t m a r k e t i n g , confe r 

e n c e c o o r d i n a t i n g , m a n a g e m e n t o f v o l u n t e e r s , u p s i z i n g a n d 

downs iz ing , fund- ra i s ing a n d d e v e l o p m e n t , c o m p u t e r systems 

a n d m a i l i n g lists, m i s s ion a n d vision s t a t e m e n t s , a c c o u n t i n g 

p r o c e d u r e s , a n d s o o n . W e also h a d t o l e a r n e v e n m o r e i m p o r 

t a n t t h ings , s u c h a s h o w b i g g e r i sn ' t necessar i ly be t te r , h o w t o 

c o o r d i n a t e , a n d h o w t o clarify ro les a n d p o w e r issues. 

Mos t o f w h a t we l e a r n e d in t h o s e d o z e n years c a m e as a re -
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sui t o f w o r k i n g wi th m a n y o t h e r s i n t h e m a n a g e m e n t o f FCE, 

a n d i t h a s o f t en b e e n pa in fu l l e a r n i n g . A t o n e p o i n t o r a n o t h e r , 

we have m a d e a l m o s t every m a n a g e r i a l m i s t a k e in t h e b o o k . I 

h a v e a l r e a d y m e n t i o n e d h o w far a n d away t h e m o s t a g o n i z i n g 

f i n a n c i a l dec i s i on w e have ever h a d t o m a k e was n o t i n r e g a r d 

t o o u r p e r s o n a l f i n a n c e s b u t i n r e g a r d t o this c h a r i t a b l e o r g a n i 

za t ion . FCE was h i t devas ta t ing ly h a r d by t h e 1 9 9 0 - 9 2 r eces s ion , 

a n d surv ived on ly b e c a u s e , ove r t h e c o u r s e o f six m o n t h s , w e re 

d u c e d its a n n u a l b u d g e t f r o m $750 ,000 t o $250 ,000 t h r o u g h 

" d o w n s i z i n g " — t h a t e u p h e m i s m for laying off c o m p e t e n t e m 

p loyees . 

As a WASP w h o g rew up wi th c e r t a i n i n s t r u c t i o n s for h o w 

to c o n d u c t o n e ' s life wi th a t leas t a m o d i c u m of dignity, t h e 

h a r d e s t t h i n g I h a d to do for F C E was ra ise f unds . I h a d b e e n 

t a u g h t n e v e r to b e g . After t h r e e years o f d o i n g so, I e x p r e s s e d 

my a g o n y a n d f ru s t r a t i on in a 1987 p o e m e n t i t l e d "A B e g g a r ' s 

Life (Confess ions of a F u n d - r a i s e r ) " : 

I b e g 

P r o w l i n g t h e s t ree ts , 

S t a lk ing for t a rge t s . 

Do I ever e v e n see 

T h e faces a n y m o r e ? 

O r j u s t t h e c lo thes? 

By t h e c l o t h e s I j u d g e t h e m . 

T h a t o n e l ooks p o o r . H e looks d i s h e v e l e d . S h e 

L o o k s o r d i n a r y . T h a t o n e looks i n c o n s e q u e n t i a l . 

A h , b u t th is o n e ! 

T h i s o n e looks wealthy. 

T h i s o n e looks subs tan t i a l . 

T h i s o n e looks in f luen t i a l . 

I m o v e in for t h e kill, a n d 

A m b r u s h e d as ide . 

Am I n o t l ike t h e m all, 

L o o k i n g for a b e t t e r life? 

T h e p r o b l e m , y o u see , i s t h a t I am n o t 



230 M. Scott Peck, M.D. 

A g o o d beggar . 

I p rowl endlessly, ye t a t n i g h t 

S ink i n t o f l o p h o u s e d r e a m s , 

N o t e v e n k n o w i n g i f I will be ab l e 

T o m a k e n e x t week ' s r e n t . 

I w o n d e r : 

W o u l d I n o t do be t t e r , w e r e I to l o o k a t 

T h e i r faces? 

I h a v e c o l l e a g u e s 

In this p ro fe s s ion . M o s t 

Tell m e I a m r i g h t t o n o t l o o k 

A t t h e faces. T h e y have t h e s a m e 

C a t e g o r i e s o f c l o t h e s 

A s I , ye t s o m e s e e m m o r e successful , a n d 

I w o n d e r why? 

D o t h e y l o o k 

At t h e faces? A few say 

Yes, 

F r o m t h e faces y o u c a n see t h e gu i l t 

A n d p r e y u p o n it. 

I c a n n o t p lay 

T h a t t r ick. I t i s n o t 

T h a t I am m o r a l . I t i s t h a t I m i g h t 

Also see t h e i r n e e d , a n d t h e n h o w w o u l d I k n o w 

W h o is w h o , 

W h o t h e beggar , a n d w h e t h e r I , 

W i t h s u c h l i m i t e d r e s o u r c e s , 

A m n o t t h e o n e ca l l ed t o give? 

L i m i t e d r e s o u r c e s , 

T h a t ' s t h e p r o b l e m . C a n ' t s p r e a d yourse l f 

T o o t h i n , t hey say, a n d t ha t ' s t h e t r u t h . 

I c a n ' t go d o w n all t h e s t r ee t s 

At all h o u r s a n d , cer ta inly, 
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I c a n ' t l o o k i n t o 

All t h e faces. 

B u t I d o n ' t do well . 

S o m e days, I a lso w o n d e r 

I f I w o u l d n o t do b e t t e r j u s t s t a n d i n g still. 

I h a v e a f r i end , a b l i n d m a n , 

W h o d o e s r ea l well . 

H e j u s t sits t h e r e , 

N o t h a v i n g t o m o v e , 

W i t h his s c a r r e d eyes all r o l l e d u p , 

A n d t hey give a n d give. 

B u t t hey w o u l d n ' t give t o m e , 

W o u l d they, 

J u s t for b e i n g t h e r e ? 

A n d I d o n ' t have t h e c o u r a g e 

T o g o u g e o u t m y eyes 

E v e n t h o u g h I w o u l d n ' t h a v e to wor ry 

A b o u t m a k i n g all t h o s e c h o i c e s 

A n d l o o k i n g a t t h e faces 

A n y m o r e . 

So I k e e p m o v i n g a l o n g , 

Try ing t o l o o k a t j u s t t h e c lo the s , 

H u s t l i n g as bes t I c an , 

B u t I d o n ' t do well . 

I t 's a b e g g a r ' s life. 

T h a t was t h e d o w n s i d e . I c o u l d n ' t have d o n e i t w i t h o u t t h e 

u p s i d e . F o r o n e t h i n g , I k n e w t h a t b e g g i n g was h o n o r e d i n 

m a n y re l ig ions a n d t h a t t h e h u m i l i a t i o n o f i t all c o u l d b e 

l o o k e d u p o n as a sp i r i tua l d i sc ip l ine . Ce r t a in ly I be l ieve i t was 

f o r t u n a t e for me t h a t a t t h e very t i m e I c o u l d b e g i n t o sit b a c k 

a n d rely u p o n m y po r t fo l i o o f s tocks a n d b o n d s , G o d h a p p e n e d 

t o p u t m e i n a p o s i t i o n w h e r e I h a d t o rely o n t h e p r o v i d e n c e o f 

o t h e r s . A n d t h e n t h e r e was t h e m a t t e r o f m a k i n g n e w a n d g o o d 
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f r i ends . I t i s h a r d n o t t o love s o m e o n e w h o gives y o u m o n e y for 

a cause y o u be l ieve to be worthy. A n d s t rangely, l a rge d o n a t i o n s 

o f ten s e e m e d t o c o m e w h e n w e m o s t n e e d e d b u t leas t e x p e c t e d 

t h e m , as i f t hey w e r e m a n i f e s t a t i o n s of g r a c e . 

I t c a n be e i t h e r very easy or very difficult to give away 

m o n e y . J u l i u s R o s e n w a l d , t h e e n t r e p r e n e u r i a l g e n i u s b e h i n d 

Sears , R o e b u c k a n d f o u n d e r o f t h e J u l i u s R o s e n w a l d F u n d , 

o n c e d e c l a r e d : "It i s a l m o s t always eas ie r to m a k e a m i l l i o n do l 

lars h o n e s t l y t h a n to d i spose of i t wisely." A n u m b e r of FCE ' s 

smal l d o n o r s a n d a few of its l a rge o n e s s imply said, " H e r e ' s my 

c h e c k . I t s e e m s a s i f y o u ' r e d o i n g g o o d w o r k a n d w e ' d l ike t o 

h e l p y o u o u t , b u t tha t ' s a s far a s we w a n t to g e t involved." We 

w e r e very gra te fu l t o t h e m . B u t o t h e r s w h o d o n a t e d l a rge s u m s 

o f m o n e y s o m e t i m e s felt i t was i n c u m b e n t u p o n t h e m t o see 

t h a t i t was m a n a g e d well . T h a t m e a n t a f u r t h e r i n v e s t m e n t o f 

t h e i r t i m e , a n d so m a d e i t m o r e difficult t o give away m o n e y 

t h a n t o m a k e it. Even so, i t m a y a lso have b e e n m o r e e m o t i o n 

ally r e w a r d i n g — a s i t was for Lily a n d m e . 

M a n y have g iven FCE h u n d r e d s o f t h o u s a n d s o f do l l a r s , 

b u t j u s t a s i m p o r t a n t , m a n y have also g iven i t t h e i r t i m e . Cur 

ren t ly FCE h a s on ly f o u r full- t ime e m p l o y e e s . Yet its i n f l u e n c e is 

g r e a t e r t h a n ever b e c a u s e a h u n d r e d p e o p l e have v o l u n t e e r e d 

t h e t i m e . V o l u n t e e r i n g i s h a r d work . B e c a u s e t hey a r e n o t p a i d , 

m a n y w h o v o l u n t e e r a s s u m e t h a t t hey c a n j u s t s h o w u p w h e n 

ever they w a n t to , b u t t r u e v o l u n t e e r i s m d e m a n d s m u c h m o r e . 

T h o s e w h o d e p e n d o n v o l u n t e e r s t o h e l p t h e i r o r g a n i z a t i o n s 

s u c c e e d o f ten f ind t h a t t h e c e n t r a l p r o b l e m i s g e t t i n g a c o m 

m i t m e n t f r o m t h e m . O v e r t h e years , o u r o r g a n i z a t i o n h a s b e e n 

b lessed wi th an a r m y o f fully c o m m i t t e d v o l u n t e e r s . 

I n h i n d s i g h t , i t s e e m s to me t h a t FCE h a s survived a n d i s 

c u r r e n t l y f l o u r i s h i n g t h a n k s t o t h e h a r d w o r k o f t h e s e c o m m i t 

t ed v o l u n t e e r s a n d b e c a u s e o f its in tegr i ty a s an o r g a n i z a t i o n . 

W h i l e we m a d e every poss ib le m i s t ake , we d i d so wi th integr i ty , 

a n d s o m e h o w t h a t s e e m e d t o save t h e mis t akes f r o m b e i n g to ta l 

d isas ters . To ac t wi th in tegr i ty also m e a n t t h a t we h a d t o in t e 

g r a t e g o o d bus ine s s p r i n c i p l e s wi th o u r p r i n c i p l e s o f c o m m u -
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nity. T h a t was n o t c h e a p l y a c h i e v e d . I t r e q u i r e d t h a t we l e a r n 

still m o r e a b o u t m a n a g e m e n t a n d t h e n a t u r e o f o r g a n i z a t i o n a l 

c u l t u r e a n d c o n s e n s u a l dec i s i on m a k i n g — a n d l e a r n m o r e 

d e e p l y a b o u t c o m m u n i t y itself. O n e o f o u r i n f o r m a l m o t t o s b e 

c a m e "FCE g o e s d e e p e r . " S o w e v e n t u r e d ever f u r t h e r i n t o t h e 

d e p t h s o f w h a t c o m m u n i t y i s all a b o u t w i t h i n t h e f r a m e w o r k o f 

o u r o w n o r g a n i z a t i o n , d i s c o v e r i n g for ourse lves b o t h t h e p r o 

f o u n d l im i t a t i ons a n d equa l ly p r o f o u n d v i r tues o f c o m m u n i t y 

i n t h e w o r k p l a c e . 

I t was g o o d t h a t w e d i d so . W h e n w e s t a r t e d FCE, t h e m a r 

k e t for c o m m u n i t y b u i l d i n g was t h a t p a r t o f t h e g e n e r a l p u b l i c 

i n t e r e s t e d in a t e m p o r a r y , i nd iv idua l e x p e r i e n c e of p e r s o n a l 

g r o w t h . Gradua l ly , however , a s m o r e p e o p l e h a d t h e e x p e r i e n c e 

o f c o m m u n i t y , t h e p r i m a r y m a r k e t b e c a m e o r g a n i z a t i o n s t h a t 

s o u g h t g r e a t e r effect iveness a n d creativity. W e w e r e ab l e t o 

m e e t this g r o w i n g d e m a n d wi th in tegr i ty on ly b e c a u s e w e k n e w 

s o m e t h i n g a b o u t t h e c o m p l e x i t i e s o f i n t e g r a t i n g c o m m u n i t y 

p r i n c i p l e s wi th bus ine s s o p e r a t i o n s — a n d t h a t was la rgely a re 

sul t o f h a v i n g p r a c t i c e d o n ourse lves . 

M o r e t h a n a n y t h i n g else , w h a t I 've l e a r n e d t h r o u g h FCE i s 

a vastly i n c r e a s e d a w a r e n e s s o f h o w d i f f e ren t p e o p l e a r e — a n d 

h o w we n e e d t h o s e d i f fe rences . In A World Waiting to Be Born, I 

w r o t e t h a t years b e f o r e FCE o n e o f m y f i r s t t e a c h e r s i n this 

r e a l m was a d e c a d e y o u n g e r t h a n I . P e t e r was a y o u n g en l i s t ed 

m a n , a "psych t e c h " w h o s e rved u n d e r me i n O k i n a w a . W h e n I 

a r r ived a t m y n e w a s s i g n m e n t , I f o u n d t h e r e w e r e n o t n e a r l y 

e n o u g h t r a i n e d p s y c h o t h e r a p i s t s t o m e e t t h e d e m a n d ; ye t a 

d o z e n o f t h e s e twenty-year-old t e c h s w e r e s i t t ing a r o u n d wi th 

l i t t le o r n o t h i n g to d o . So I to ld t h e m to s ta r t d o i n g psy

c h o t h e r a p y a n d I w o u l d p r o v i d e t h e m wi th on - the - job t r a i n i n g . 

I t was qu ick ly a p p a r e n t t h a t ha l f w e r e n o t u p t o t h e j o b , a n d I 

se t t h e m to o t h e r tasks. B u t six h a d a n a t u r a l t a l e n t fo r t h e ro l e . 

O n e was Pe te r . F o r two years he se rved wi th d i s t i n c t i o n as a 

t he rap i s t . T h e n h is e n l i s t m e n t was u p a n d i t was t i m e for h i m t o 

r e t u r n h o m e t o t h e U n i t e d Sta tes . A s w e w e r e saying good-bye , 

I a s k e d h i m a b o u t his p l a n s a n d was a g h a s t w h e n h e to ld m e h e 
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i n t e n d e d to s ta r t a mi lk d i s t r i b u t i o n bus iness . "But y o u ' r e a f ine 

p s y c h o t h e r a p i s t , " I e x c l a i m e d . " I c o u l d h e l p y o u g e t i n t o a g o o d 

m a s t e r ' s p r o g r a m . T h e G.I. Bill w o u l d pay for it." 

" N o , t h a n k s , my p l a n s a r e set ," P e t e r f i rmly r e p l i e d . B u t I 

pe r s i s t ed , o u t l i n i n g all t h e a d v a n t a g e s of a c a r e e r as a p r a c t i c i n g 

p s y c h o t h e r a p i s t . Finally, wi th a n u n d e r s t a n d a b l e e d g e t o his 

vo ice , P e t e r s i l e n c e d me by saying, "Look , Scotty, c a n ' t y o u g e t 

i t i n t o y o u r h e a d t h a t n o t e v e r y o n e i s l ike you , t h a t n o t e v e r y o n e 

wi th t h e o p p o r t u n i t y wants to be a p s y c h o t h e r a p i s t ? " 

As well a s i l lus t ra t ing my o w n narc iss i sm, t h e s tory d e m o n 

s t ra tes t h a t p e o p l e w h o have a t a l e n t for s o m e t h i n g d o n ' t t h e r e 

fo re necessar i ly have a v o c a t i o n for it. S e c u l a r v o c a t i o n a l 

c o u n s e l o r s k n o w t h e be s t o c c u p a t i o n s for p e o p l e a r e t h o s e i n 

w h i c h t h e i r a p t i t u d e a n d i n t e r e s t c o i n c i d e . B u t G o d i s g e n e r o u s 

t o m a n y a n d bes tows o n t h e m m u l t i p l e g i f t s—interes t s a s well a s 

t a l en t s . T h e p a t t e r n o f s u c h gifts, however , i s always u n i q u e to 

t h e i nd iv idua l . E a c h of us is c r e a t e d differently. I have gifts t h a t 

y o u do n o t have . You have gifts t h a t I do n o t have . A n d this i s 

why w e n e e d e a c h o the r . 

O u r c o m m o n narcissist ic fa i lure t o a p p r e c i a t e t h e s e p a r a t e -

ness , t h e d i f f e ren tness , o f o t h e r s bedevi l s bus ine s s life every b i t 

a s m u c h a s i t d o e s o u r family a n d p e r s o n a l lives. L e t m e give y o u 

a n e x a m p l e o f t h e s a m e sick d y n a m i c — t h e fa i lure t o a p p r e c i a t e 

diversi ty a m o n g u s — a t w o r k i n a n even l a r g e r se t t ing , c r e a t i n g 

a ha te fu l a n d des t ruc t ive sch i sm wi th in an e n t i r e p ro fe s s ion . I 

was tenta t ive ly a s k e d s o m e t ime a g o to c o n s u l t a b o u t a conf l ic t 

b e t w e e n t h e two g o v e r n i n g b o d i e s o f o n e o f A m e r i c a ' s m e d i c a l 

specia l t ies . T h e " A m e r i c a n C o l l e g e " p r i m a r i l y r e p r e s e n t e d t h e 

p r a c t i t i o n e r s i n t h e f i e l d , whi le t h e " A m e r i c a n A c a d e m y " pr i 

mar i ly r e p r e s e n t e d its r e s e a r c h e r s . T h e m e m b e r s o f b o t h 

g r o u p s w e r e h igh ly in t e l l i gen t , e x t r e m e l y we l l - educa t ed , a n d 

s u p p o s e d l y civilized phys ic ians . Yet for over a d e c a d e t h e re la

t i o n s h i p b e t w e e n t h e s e "sister" o r g a n i z a t i o n s h a d g r a d u a l l y 

b e e n d e g e n e r a t i n g i n t o e x t r e m e incivility. 

I qu ick ly l e a r n e d t h a t t h e p r a c t i c e o f th is specialty, on t h e 

f ron t i e r s o f m e d i c i n e , was m u c h m o r e a n a r t t h a n a s c i ence . 

T h o s e w h o b e l o n g e d t o t h e Co l l ege w e r e t r e a t i n g p a t i e n t s o n 
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t h e f r o n t l ines a n d h a d t o o p e r a t e mos t ly b y gues swork a n d in

tu i t i on . I t was n o a c c i d e n t , t h e r e f o r e , t h a t t hey w e r e m e n a n d 

w o m e n n o t on ly a c c u s t o m e d t o a m b i g u i t y b u t ac tual ly e x c i t e d 

b y it. O n t h e o t h e r h a n d , l ike all scientif ic r e s e a r c h , m e d i c a l re 

s e a r c h r e q u i r e s e x t r e m e p r e c i s i o n a n d clarity. B y v i r tue o f t h e 

g r o u n d - b r e a k i n g n a t u r e o f t h e specialty, i t r e q u i r e d e x a c t n e s s 

even m o r e s t r i ngen t ly t h a n o t h e r f i e l d s . C o n s e q u e n t l y , t h e 

m e m b e r s o f t h e A c a d e m y w e r e w o m e n a n d m e n w h o h a t e d 

v a g u e n e s s a n d r e g a r d e d a m b i g u i t y a s t h e i r e n e m y . 

Af ter j u s t two p h o n e calls, I was a b l e to a sce r t a in t h a t t h e 

m a j o r s o u r c e o f conf l ic t b e t w e e n t h e two o r g a n i z a t i o n s was t h e 

d i f f e r ence i n t h e pe r sona l i t i e s o f t h e i r m e m b e r s . T h i s e x t e n d e d 

e v e n t o t h e i r c o m m u n i c a t i o n styles, w h i c h , b e y o n d a n y m a t t e r 

o f s u b s t a n c e , s e e m e d a l m o s t d e s i g n e d t o a n t a g o n i z e e a c h 

o t h e r . Fa i l ing e v e n t o a c k n o w l e d g e t h e i r d i f f e ren t p r e d o m i n a n t 

p e r s o n a l i t y t y p e s — m u c h less a p p r e c i a t e t h e n e e d for t h e m — 

e a c h b o d y h a d c o m e t o a s s u m e t h a t t h e o t h e r ' s host i l i ty was m a 

l ic ious i n i n t e n t . U n f o r t u n a t e l y , b o t h m a d e t h e d e c i s i o n n o t t o 

p u r s u e r e c o n c i l i a t i o n . O n c e h o o k e d o n confl ic t , m a n y o r g a n i 

za t ions , l ike ind iv idua l s , w o u l d r a t h e r f i g h t t h a n switch. 

H a d t h e s e s e p a r a t e o r g a n i z a t i o n a l b o d i e s b e e n wi l l ing t o 

p r o c e e d wi th t h e c o n s u l t a t i o n , t hey w o u l d h a v e d i s c o v e r e d t h a t 

we n o w possess a d i s t inc t e d u c a t i o n a l " t e c h n o l o g y " to h e a l s u c h 

u n n e c e s s a r y o r g a n i z a t i o n a l conf l ic ts . T h i s , w h i c h we call c o m 

m u n i t y - b u i l d i n g t e chno logy , i s a system of g r o u p l e a r n i n g t ech 

n i q u e s t h a t c u t t h r o u g h p e o p l e ' s everyday narc iss i sm, a l lowing 

t h e m n o t on ly t o see o n e a n o t h e r ' s d i f fe rences b u t a lso t o ac

c e p t t h e m . I t i s n o t pa in l e s s l e a r n i n g , b u t i t i s effective. 

T h r o u g h i t p e o p l e ac tua l ly e x p e r i e n c e t h e i r m u t u a l i n t e r d e 

p e n d e n c e o n o n e a n o t h e r ' s gifts. T h e y l e a r n i n t h e i r h e a r t s 

w h a t t h e A p o s t l e P a u l m e a n t b y "mystical b o d y " w h e n h e said: 

N o w t h e r e a r e diversities of gifts, b u t t h e s a m e Sp i r i t . . . . 

F o r t o o n e i s g iven b y t h e Spi r i t t h e w o r d o f w i s d o m ; t o 

a n o t h e r t h e w o r d o f k n o w l e d g e b y t h e s a m e Spir i t ; t o 

a n o t h e r fa i th b y t h e s a m e Spir i t ; t o a n o t h e r t h e gifts o f 

h e a l i n g b y t h e s a m e Spir i t ; t o a n o t h e r t h e w o r k i n g o f 
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mirac l e s ; t o a n o t h e r p r o p h e c y ; t o a n o t h e r d i s c e r n i n g 

o f spir i ts ; t o a n o t h e r divers k i n d s o f t o n g u e s ; to an

o t h e r t h e i n t e r p r e t a t i o n o f t o n g u e s . . . . A s t h e b o d y i s 

o n e , a n d h a t h m a n y m e m b e r s , a n d all t h e m e m b e r s o f 

t h a t o n e body, b e i n g many , a r e o n e b o d y . . . t h e b o d y 

i s n o t o n e m e m b e r , b u t many . 

I f t h e foo t shal l say B e c a u s e I am n o t t h e h a n d , I 

am n o t o f t h e body ; i s i t t h e r e f o r e n o t o f t h e body? 

A n d i f t h e e a r shal l say, B e c a u s e I am n o t t h e eye, I am 

n o t o f t h e body ; i s i t t h e r e f o r e n o t o f t h e body? I f t h e 

w h o l e b o d y w e r e a n eye, w h e r e w e r e t h e h e a r i n g ? I f 

t h e w h o l e w e r e h e a r i n g , w h e r e w e r e t h e smel l ing? B u t 

n o w h a t h G o d se t t h e m e m b e r s o f every o n e o f t h e m 

in t h e body , a s i t h a t h p l e a s e d h i m . A n d i f t hey w e r e all 

o n e m e m b e r , w h e r e w e r e t h e body? . . . A n d t h e eye 

c a n n o t say u n t o t h e h a n d , I h a v e n o n e e d o f t h e e : n o r 

a g a i n t h e h e a d to t h e feet , I have no n e e d of you . . . . 

B u t G o d h a t h t e m p e r e d t h e b o d y t o g e t h e r , h a v i n g 

given m o r e a b u n d a n t h o n o r t o t h a t p a r t w h i c h l acked : 

T h a t t h e r e s h o u l d b e n o s ch i sm i n t h e body ; b u t t h a t 

t h e m e m b e r s s h o u l d have t h e s a m e c a r e o n e for an

o the r . A n d w h e t h e r o n e m e m b e r suffer, all t h e m e m 

b e r s suffer wi th it; o r o n e m e m b e r b e h o n o r e d , all t h e 

m e m b e r s re jo ice wi th it. 

I s i t a n a c c i d e n t , d o y o u s u p p o s e , t h a t w e h u m a n s a r e c re 

a t e d i n s u c h variety a n d ca l l ed i n s o m a n y d i v e r g e n t ways? H o w 

else c o u l d t h e r e be a society? We , t h e col lect ive r a c e , t h e b o d y 

o f h u m a n i t y , n e e d o u r p r a c t i c i n g phys ic ians a n d r e s e a r c h e r s , 

o u r execu t ive a n d legislat ive b r a n c h e s , o u r m a r k e t e r s a n d sales

p e o p l e , o u r f a r m e r s a n d s t ee lworke r s , pr ies t s a n d p l u m b e r s , au

t h o r s a n d p u b l i s h e r s , a t h l e t e s a n d e n t e r t a i n e r s , p r o p h e t s a n d 

b u r e a u c r a t s . Yes, occas iona l ly t h e t h r e a d s m a y b e c o m e a b i t u n 

rave led , b u t w h a t a w o n d e r f u l l y v a r i e g a t e d fabr ic we a r e ! 

T h a t i s t h e lesson w e l e a r n e d t h r o u g h o u r w o r k a t FCE. B u t 

for all t h a t Lily a n d I h a v e g iven , we h a v e r ece ived e v e n m o r e in 

r e t u r n . W e have g a i n e d f r i ends a m o n g a g loba l c o m m u n i t y a n d 
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a m a s s e d a g r e a t d e a l o f n e w k n o w l e d g e a b o u t ourse lves a n d 

o t h e r s . W i t h o u t F C E — a s w i t h o u t o u r c h i l d r e n — I w o u l d b e a 

very s t u p i d m a n . 

N o w t h a t Lily a n d I a r e e n t e r i n g o l d age , we have la rgely re 

t i r ed f r o m FCE a n d o t h e r activit ies t h a t w e r e o n c e p a r t o f o u r 

r o u t i n e . B u t t h e l e a r n i n g c o n t i n u e s — i n c l u d i n g t h a t o f l e a r n i n g 

h o w to r e t i r e gracefully. Actually, f r o m t h e s ta r t o u r i n t e n t was 

t o w o r k t o w a r d h e l p i n g FCE b e c o m e i n d e p e n d e n t o f us . W e 

w e r e k e e n l y a w a r e o f a n d c o n c e r n e d a b o u t w h a t t e n d s t o h a p 

p e n w h e n ind iv idua l s b u i l d o r g a n i z a t i o n s a n d l a t e r leave t h e m . 

T h e r e a r e c o u n t l e s s e x a m p l e s o f successful "evangel is ts" w h o 

s t a r t e d o r g a n i z a t i o n s on ly to have a s t r o k e o r c o m m i t an indis 

c r e t i o n , wi th t h e r e su l t t h a t t h e i r c h u r c h e s o r t h e m e p a r k s col

l apsed . O u r goa l was t o avoid t h a t a t FCE. S o w e have h a n d e d 

ove r t h e r e in s , e n c o u r a g i n g o t h e r s t o b e i n d e p e n d e n t o f us , giv

i n g u p o u r p o w e r t o e m p o w e r o t h e r s w h o a r e i n d e e d q u i t e ca

p a b l e o f c a r r y i n g o n FCE's mis s ion . 

My f a t h e r d i d n ' t r e t i r e u n t i l f o r c e d t o do so by a d v a n c e d 

a g e — h e was i n his e i g h t i e s — s o i t h a s s e e m e d s t r a n g e t o b r e a k 

f r o m t h e t r a d i t i o n o f m y u p b r i n g i n g t h a t o n e m u s t d i e i n t h e 

s a d d l e . B u t I 've l e a r n e d t h a t t h e r e i s n o t h i n g w r o n g wi th d o i n g 

t h i n g s differently. In fact, a f o u n d i n g F C E b o a r d m e m b e r , J a n 

ice Bar f ie ld , was a m a j o r r o l e m o d e l for me in th is way. S h e sa id 

G o d was t e l l ing h e r t o r e t i r e , a n d s h e d i d s o wi th g r a c e af ter 

s e rv ing e i g h t years . T h r o u g h h e r l e a d e r s h i p s h e gave m e p e r 

mis s ion t o follow h e r foo t s t eps af ter e l even . T h e d e c i s i o n t o r e 

t i r e i s a p e r s o n a l c h o i c e a n d we e a c h m u s t follow o u r o w n p a t h . 

I be l ieve t h a t I have b e e n g iven t h e g r e e n l igh t f r o m G o d 

t o re f ra in f r o m t a k i n g o n a n y m a j o r respons ib i l i ty b e y o n d m y 

o n g o i n g wr i t i ng p ro j ec t s . S ince I 've b e e n a respons ib i l i ty -ahol ic 

all my life, th is was n o t a s i m p l e s t e p to t ake . I h a d to l e a r n to say 

n o a n d e n c o u r a g e o t h e r s t o a s s u m e t h e respons ib i l i t i e s t h a t I 

no l o n g e r felt ab l e t o accep t . Play h a s t a k e n on a far m o r e im

p o r t a n t r o l e i n my life. B u t i t feels r i g h t t o m e — a n d e v e n s e e m s 

all r i g h t wi th G o d — t h a t I s h o u l d ac tual ly en joy r e t i r e m e n t . 

In a life t o g e t h e r full of b less ings , Lily a n d I feel t h e ad

v e n t u r e o f r e t i r e m e n t i s a n o t h e r b less ing . W e have n o t s t o p p e d 
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l e a r n i n g . I still c o n t i n u e to wr i te ; family a n d f r i ends r e m a i n 

c e n t r a l i n o u r lives; a n d w e i n t e n d t o m a k e c o n t r i b u t i o n s t o 

t h o s e social causes t h a t have always b e e n i m p o r t a n t t o us . W e 

n o w p lay golf a g o o d d e a l o f t h e t i m e a n d enjoy i t n o t on ly for 

r e l a x a t i o n b u t a lso a s a n e w a n d s t r a n g e l e a r n i n g e x p e r i e n c e . 

W e a r e t r ave l ing a b r o a d ever m o r e f r e q u e n t l y — a n o t h e r l e a r n 

i n g e x p e r i e n c e . 

N o t l o n g a g o I said to Lily, " T h e s e real ly a r e o u r g o l d e n 

years . " 

"He l l , " s h e r e t o r t e d , " t h e y ' r e o u r p l a t i n u m years !" 



P A R T I I I 

The Other Side 

of Complexity 



C H A P T E R 7 

The "Science" of God 

IN THE END, ALL THINGS POINT to G o d . . . . 

I sa id e a r l i e r t h a t t h e o r g a n i z a t i o n of th is b o o k evolved 

f r o m a s ingle s e n t e n c e , a q u o t e a t t r i b u t e d to J u s t i c e Ol ive r W e n 

de l l H o l m e s , Jr.: " I d o n ' t give a f ig for t h e s implic i ty th is s ide of 

complex i ty , b u t I w o u l d d i e for t h e s implic i ty o n t h e o t h e r s ide . " 

T o j o u r n e y t o t h e o t h e r s ide o f complex i ty , w e a r e cha l 

l e n g e d to m a k e a r ad i ca l shift in t h o u g h t . We a r e inv i t ed to 

m o v e way b e y o n d a n y s impl is t ic u n d e r s t a n d i n g i n o r d e r t o c o n 

s ide r w h a t s t r ict scient is ts m i g h t call t h e G o d T h e o r y . W a l k i n g 

this o t h e r s ide i s t o e m b a r k on a p a t h i n t o t h e invisible r e a l m . 

W e c a n n o t d i scover t h e r ad ica l t r u t h s o f G o d t h r o u g h a r ig id 

s t a n c e of stat ic cer ta in ty . A c a u t i o u s yet c o m m a n d i n g sense of 

" k n o w i n g wi th humi l i t y " i s r e q u i r e d . 

L ike life, t h e o t h e r s ide of c o m p l e x i t y i s n o t always l inear , 

n o r s tat ic . I t is, m u c h l ike life, u l t ima te ly a p r o c e s s . T h i s p r o c e s s 

involves mys te ry a t its c o r e , b u t i t a lso e n c o m p a s s e s a j o u r n e y of 

c h a n g e , o f h e a l i n g , a n d o f t h e acqu i s i t i on o f w i s d o m . O n th is 

j o u r n e y i n t o t h e o t h e r s ide we m a y e x p e r i e n c e a s ense o f e p i p h 

a n y — t h o s e f lashes o f i n s igh t w h e r e m a n y t h i n g s t h a t s e e m e d 

q u i t e c o m p l e x b e g i n t o m a k e m o r e s ense w h e n v iewed f r o m a 

sp i r i tua l pe r spec t i ve . T o d o so, w e c a n n o l o n g e r s implis t ical ly 

i n t e r p r e t life t h r o u g h t h e l i m i t e d l e n s o f m a t e r i a l i s m . 

L ike all t r ans i t i ons in life, t h e t r ans i t i ons we m a k e t o w a r d 

u n d e r s t a n d i n g t h e o t h e r s ide o f c o m p l e x i t y a r e l ikely to be dif

f i c u l t , even c h a o t i c . W e will e n c o u n t e r p a r a d o x , a n d i n l e a r n i n g 
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t o u n d e r s t a n d p a r a d o x , w e will e x p e r i e n c e psychic p a i n . I n pa r 

t icular, i t i s t h e p a i n of loss of o l d ideas a n d t h e s ense of cer

ta in ty they p r o v i d e d . J u s t w h e n we g e t c o m f o r t a b l e wi th all t h a t 

we t h i n k we know, s o m e t h i n g will c o m e a l o n g t o ra t t l e u s o u t o f 

c o m p l a c e n c y . T h u s , i t i s i m p e r a t i v e t h a t we be o p e n - m i n d e d 

a n d c o u r a g e o u s o n this j o u r n e y . W e m u s t g a t h e r all o u r re 

s o u r c e s — e m o t i o n a l , i n t e l l ec tua l , a n d s p i r i t u a l — t o e n d u r e t h e 

s ense o f loss involved in l e t t i n g go o f t h e b a r r i e r s t o o u r abil i ty 

to t h i n k paradoxica l ly , t o t h i n k wi th integri ty. 

O n e p a r a d o x i s t h a t t h e s implic i ty o n t h e o t h e r s ide d o e s 

n o t always l o o k s imp le . G o d , for i n s t a n c e , o f t en s e e m s l ike an 

e x t r a o r d i n a r i l y c o m p l e x b e i n g . As a Chr i s t i an , I have f r e q u e n t l y 

f o u n d i t useful t o d iv ide G o d i n t o t h e t r a d i t i o n a l t h r e e pa r t s : 

Fa the r , S o n , a n d H o l y Spir i t . A t t h e very s a m e t i m e I e m b r a c e 

p a r a d o x a n d k n o w i n t h e d e e p e s t s ense t h a t G o d i s O n e . B u t 

w h e n I say t h a t i n t h e e n d , all t h i n g s p o i n t t o G o d , w h a t t h i n g s 

do I m e a n — a n d w h a t p r o o f c a n be of fe red , i f any? Le t ' s ex

p l o r e " t h e G o d T h e o r y " a n d t h e s c i e n t i f i c — t h o u g h mos t ly in

d i r e c t — e v i d e n c e t h a t s e e m s t o p o i n t n o w h e r e else b u t t o G o d . 

SCIENCE AND G O D 

W h e r e d o e s s c i ence f i t i n t o t h e s c h e m e o f t h i n g s s u r r o u n d i n g 

G o d ? Scientif ic g e n i u s e s , i n c l u d i n g Car l J u n g a n d A l b e r t Ein

s te in , have b e e n a m o n g t h o s e w h o left t h e w o r l d a legacy 

t h r o u g h t h e i r works , w h i c h a d v a n c e d t h e s e a r c h for m e a n i n g i n 

life a n d u n d e r s t a n d i n g o f t h e un ive r se . A n d b o t h m a d e pe r 

s o n a l p r o c l a m a t i o n s t h a t t h e i r scientif ic i n q u i r i e s h a d l e d t h e m 

t o c o n c l u d e t h a t G o d i s i n d e e d rea l . B u t d e s p i t e t h e a s s u r e d o b 

se rva t ions o f divini ty f r o m s o m e o f sc i ence ' s b r i g h t e s t m i n d s , we 

still c a n ' t c i te a n y specific scientif ic p r o o f to s u p p o r t t h e exis

t e n c e o f G o d . 

Any p r o c l a m a t i o n a b o u t t h e e x i s t e n c e o f G o d elicits a t 

least a b i t of s k e p t i c i s m — a n d p r o p e r l y so—prec i se ly b e c a u s e i t 

c a n ' t be p r o v e n by t r a d i t i o n a l scient if ic m e a s u r e s . I n fact, i n th is 
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A g e o f R e a s o n , s c i ence itself h a s b e c o m e a so r t o f g o d . T h e 

p r o b l e m , however , i s t h a t G o d c a n n o t b e m e a s u r e d o r c a p 

t u r e d . To m e a s u r e s o m e t h i n g i s to e x p e r i e n c e i t in a c e r t a i n di

m e n s i o n , a d i m e n s i o n i n w h i c h we c a n m a k e o b s e r v a t i o n s o f 

g r e a t accuracy . T h e u s e o f m e a s u r e m e n t h a s e n a b l e d s c i ence t o 

m a k e e n o r m o u s s t r ides i n u n d e r s t a n d i n g t h e m a t e r i a l u n i v e r s e . 

B u t by v i r tue of its success , m e a s u r e m e n t h a s b e c o m e a k i n d of 

scientif ic ido l . T h e r e su l t i s an a t t i t u d e on t h e p a r t o f m a n y sci

ent i s t s o f n o t m e r e skep t i c i sm b u t o u t r i g h t r e j e c t i o n o f any

t h i n g t h a t c a n n o t be m e a s u r e d . I t i s as i f t hey w e r e to say, " W h a t 

w e c a n n o t m e a s u r e , w e c a n n o t k n o w ; t h e r e i s n o p o i n t i n wor

ry ing a b o u t w h a t w e c a n n o t know; t h e r e f o r e , w h a t c a n n o t b e 

m e a s u r e d i s u n i m p o r t a n t a n d u n w o r t h y o f o u r o b s e r v a t i o n . " 

B e c a u s e o f th is a t t i t u d e m a n y scient is ts e x c l u d e f r o m t h e i r seri

o u s c o n s i d e r a t i o n all m a t t e r s t h a t a r e — o r s e e m t o b e — i n t a n g i 

b l e . I n c l u d i n g , o f c o u r s e , t h e m a t t e r o f G o d . 

B u t i f w e c a n n o t c a p t u r e o r m e a s u r e G o d , n e i t h e r c a n w e 

fully m e a s u r e a n d " c a p t u r e " l ight , gravity, o r s u b a t o m i c pa r t i 

cles, d e s p i t e t h e i r obv ious e x i s t e n c e . I n d e e d , i n e x p l o r i n g s u c h 

p h e n o m e n a a s t h e n a t u r e o f l ight , gravity, e l e c t r o m a g n e t i s m , 

a n d q u a n t u m m e c h a n i c s , physica l s c i ence h a s m a t u r e d o v e r t h e 

pa s t c e n t u r y t o t h e p o i n t w h e r e i t h a s inc reas ing ly r e c o g n i z e d 

t h a t at a c e r t a i n level real i ty is u t t e r ly p a r a d o x i c a l . As I q u o t e d 

J. R o b e r t O p p e n h e i m e r in The Road Less Traveled: 

T o w h a t a p p e a r t o b e t h e s imples t q u e s t i o n s , w e will 

t e n d t o give e i t h e r n o a n s w e r o r a n a n s w e r w h i c h will 

a t f i r s t s igh t be r e m i n i s c e n t m o r e o f a s t r a n g e ca te

c h i s m t h a n o f t h e s t r a i g h t f o r w a r d aff irmatives o f phys

ical sc ience . I f we ask, for in s t ance , w h e t h e r t h e pos i t ion 

o f t h e e l e c t r o n r e m a i n s t h e s a m e , we m u s t say " n o " ; i f 

w e ask w h e t h e r t h e e l e c t r o n ' s p o s i t i o n c h a n g e s wi th 

t i m e , we m u s t say " n o " ; i f we ask w h e t h e r t h e e l e c t r o n 

is a t res t , we m u s t say " n o " ; i f we ask w h e t h e r i t is in 

m o t i o n , w e m u s t say " n o . " T h e B u d d h a h a s g iven s u c h 

answers w h e n i n t e r r o g a t e d a s t o t h e c o n d i t i o n s o f 
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m a n ' s self af ter h i s d e a t h ; b u t t h e y a r e n o t t h e fami l ia r 

answers for t h e t r a d i t i o n o f s e v e n t e e n t h a n d e igh

t e e n t h c e n t u r y sc i ence . 

B u t t h e r e a r e e n o u g h h i n t s a b o u t h u m a n sp i r i tua l behav 

i o r to c o n s t i t u t e a s c i ence of sor ts , a n d a w e a l t h of h a p p e n i n g s 

t h a t c a n n o t b e e x p l a i n e d w i t h o u t r e s o r t i n g t o " t h e G o d T h e 

ory." In fact, m a n y t h i n g s in s c i ence t h a t we t h i n k o f a s g r e a t 

t r u t h s a r e m a i n l y t h e o r i e s i n t h e m i n d s o f m o s t scient is ts . T h e 

"Big B a n g t h e o r y " o f t h e o r i g i n o f t h e u n i v e r s e , for i n s t a n c e , i s 

j u s t tha t : a theory . So all t h i n g s p o i n t t o G o d on ly to s o m e p e o 

p l e . A n d g iven t h e fact t h a t G o d c a n n o t b e m e a s u r e d , m a n y 

s imply d o n o t be l ieve i n H e r e x i s t e n c e . Mater ia l i s ts a n d t h o s e 

w h o a r e h igh ly s ecu l a r r e q u i r e p r o o f i n t h e f o r m o f visible evi

d e n c e . Basically, mate r ia l i s t s live by a c e n t r a l be l ie f t h a t real i ty is 

on ly t h a t w h i c h t h e f i v e senses c a n d e t e c t . I n o t h e r w o r d s , t h e i r 

m o t t o i s l ikely to be " W h a t y o u see i s w h a t y o u ge t . " 

S e c u l a r i s m i s a m o r e c o m p l e x p h e n o m e n o n . P e r h a p s i t 

c a n m o s t s imply be d e f i n e d by c o m p a r i n g i t wi th its o p p o s i t e . 

T h i s i s w h a t t h e t h e o l o g i a n M i c h a e l N o v a k d i d so clear ly w h e n 

h e d i s t i n g u i s h e d b e t w e e n w h a t h e ca l l ed t h e s a c r e d consc ious 

ness a n d t h e s e c u l a r c o n s c i o u s n e s s . T h e ind iv idua l wi th a secu

l a r c o n s c i o u s n e s s essent ia l ly t h i n k s t h a t h e i s t h e c e n t e r o f t h e 

u n i v e r s e . S u c h p e o p l e t e n d t o b e q u i t e i n t e l l i gen t . T h e y k n o w 

full well t h a t t hey a r e b u t o n e o f six b i l l ion h u m a n b e i n g s 

s c r a t c h i n g o u t a n e x i s t e n c e o n t h e su r f ace o f a m e d i u m - s i z e d 

p l a n e t t h a t is a smal l f r a g m e n t of a t iny so la r system w i t h i n a 

ga laxy a m o n g c o u n t l e s s ga laxies , a n d t h a t e a c h o f t h o s e o t h e r 

h u m a n b e i n g s a lso t h i n k s t h a t h e i s t h e c e n t e r o f t h e u n i v e r s e . 

C o n s e q u e n t l y , i n t e l l i g e n t t h o u g h t hey m a y b e , p e o p l e wi th a 

s ecu l a r c o n s c i o u s n e s s a r e p r o n e to feel a b i t lost w i t h i n this 

h u g e n e s s a n d , d e s p i t e t h e i r "central i ty ," to o f t en e x p e r i e n c e a 

s ense o f m e a n i n g l e s s n e s s a n d ins ign i f i cance . 

T h e p e r s o n wi th a s a c r e d c o n s c i o u s n e s s , o n t h e o t h e r 

h a n d , d o e s n o t t h i n k o f h imse l f a s t h e c e n t e r o f t h e un ive r se . 

F o r h i m t h e c e n t e r r e s ides e l s e w h e r e , specifically i n G o d — i n 

t h e Sac red . Yet d e s p i t e this lack of central i ty , he i s ac tua l ly less 
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likely to feel h imse l f ins ign i f ican t o r m e a n i n g l e s s t h a n t h e sec

u la r i s t is, b e c a u s e he sees h imse l f ex i s t ing in r e l a t i o n s h i p wi th 

t h a t S a c r e d O t h e r , a n d i t i s f r o m this r e l a t i o n s h i p t h a t he d e 

rives his m e a n i n g a n d s ign i f icance . 

S o m e t i m e s p e o p l e fall i n b e t w e e n , wi th o n e foo t p l a n t e d i n 

s a c r e d c o n s c i o u s n e s s a n d t h e o t h e r i n s ecu l a r consc iousnes s . 

Moreove r , t h e r e a r e d i f f e ren t types o f s ecu l a r i sm a n d religiosity. 

So p a r t o f t h e " sc ience" o f G o d i s n o t on ly t o c o n s i d e r t h a t 

w h i c h i s u n e x p l a i n a b l e t o mate r ia l i s t s , b u t a lso t o c o m e to 

t e r m s wi th t h e fact t h a t p e o p l e a r e d i f f e ren t i n t h e i r r e l a t ion 

s h i p to G o d . To do so it 's necessa ry to briefly e x p l a i n t h e differ

e n c e b e t w e e n spir i tual i ty a n d r e l i g ion . 

SPIRITUALITY AND RELIGION 

W h e n I was still l e c t u r i n g , I c o m m o n l y f o u n d my a u d i e n c e s 

c o n f u s e d over t h e s e t e r m s . F o r t h a t r e a s o n , I have g radua l ly 

c o m e t o res t r i c t m y de f in i t i on o f r e l i g ion t o t h a t w h i c h involves 

an o r g a n i z e d b o d y o f bel iefs wi th a specific c r e e d a n d m e m b e r 

s h i p b o u n d a r i e s . Spir i tua l i ty i s m u c h b r o a d e r , a n d for m y defi

n i t i o n o f spiri tuali ty, I r e fe r to t h e w o r d s t h a t Wi l l i am J a m e s 

u s e d to d e f i n e r e l i g ion . In his classic w o r k The Varieties of Reli

gious Experience, J a m e s d e s c r i b e d i t as " t h e a t t e m p t to be in ha r 

m o n y wi th a n u n s e e n o r d e r o f t h ings . " F o r m e , t h a t covers 

e v e r y o n e ' s spi r i tual i ty or lack thereof . As a se l f -des ignated 

Chr i s t i an , however , I p e r s o n a l l y n o t on ly be l ieve t h a t t h e r e is a 

" H i g h e r P o w e r " b e h i n d t h e visible o r d e r o f t h ings , b u t a lso t h a t 

I t i s n o t n e u t r a l — t h a t I t actively w a n t s us to be in h a r m o n y wi th 

It. 

Obviously, m a n y p e o p l e a r e re l ig ious b u t n o t sp i r i tua l , a n d 

vice versa . O n e o f t h e m o s t s e c u l a r p e r s o n s I 've ever m e t was a 

C a t h o l i c n u n wi th w h o m I w o r k e d for a year. S h e h a d b e e n in a 

c o n v e n t for twenty-five years a n d h a d n o d e s i r e t o b e a n y t h i n g 

b u t a n u n . D e s p i t e t h e fact t h a t s h e d i d e v e r y t h i n g n u n s d o — 

m a k i n g confes s ion a n d service t o t h e c o m m u n i t y , for e x a m 

p l e — s h e gave vir tual ly n o t h o u g h t t o G o d i n h e r dai ly life. 
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T h e r e a r e a lso m a n y w h o a r e sp i r i tua l b u t n o t r e l ig ious . 

A n d t h e r e a r e t h o s e w h o a r e a c o m b i n a t i o n of b o t h , as I a m . I 

am specifically C h r i s t i a n ye t q u i t e e c u m e n i c a l . I g r e w up in a 

p r i m a r i l y s ecu l a r e n v i r o n m e n t ; m y sp i r i tua l d e v e l o p m e n t was 

e n a b l e d by all t h e w o r l d ' s g r e a t r e l ig ions , a n d i t w a s n ' t un t i l I 

was for ty- three t h a t I was b a p t i z e d , n o n d e n o m i n a t i o n a l l y , as a 

C h r i s t i a n . W i t h m i n o r e x c e p t i o n s , I be l ieve w h o l e h e a r t e d l y in 

C h r i s t i a n d o c t r i n e . O n t h e o t h e r h a n d , I a lso m a k e u s e o f t h e 

t e a c h i n g s of o t h e r g r e a t r e l ig ions . What Return Can I Make? Di

mensions of the Christian Experience (Gifts for the Journey) is t h e on ly 

specifically C h r i s t i a n b o o k I 've ever wr i t t en ; all t h e res t have 

b e e n m o r e sp i r i tua l t h a n re l ig ious . 

I be l ieve t h a t t h e d i f fe rences b e t w e e n t h o s e w h o a r e ac

tively r e l ig ious o r sp i r i tua l a n d t h o s e w h o a r e n o t a r e g e n e r a l l y 

n o t s o m u c h r a n d o m a s d e v e l o p m e n t a l . P e o p l e , l ike myself, 

c h a n g e i n t h e i r lives r e g a r d i n g t h e n a t u r e o f t h e i r spiri tuali ty, 

a n d I 've c o m e to see t h a t t h e r e i s a p r o f o u n d t e n d e n c y for t h e s e 

c h a n g e s to fol low a s e q u e n c e , o r s tages . 

STAGES OF SPIRITUAL GROWTH 

My t h e o r y on t h e s tages o f sp i r i tua l g r o w t h was first s u g g e s t e d 

in The Road Less Traveled, b u t I w a s n ' t as c l ea r a b o u t it b a c k t h e n 

a s I am now. T h e p e r s o n bes t k n o w n for wr i t i ng on this sub jec t 

i s P ro fesso r J a m e s Fowler o f t h e C a n d l e r S c h o o l o f T h e o l o g y o f 

E m o r y Univers i ty a n d t h e a u t h o r of, a m o n g o t h e r works , Stages 

o f Faith. On t h e basis o f Fowler ' s w o r k a n d my o w n e x p e r i e n c e 

as a psychia t r is t , I r e a l i z ed t h e r e w e r e m o r e or less d i s t inc t 

s tages of sp i r i tua l d e v e l o p m e n t . Fowle r offers six s u c h s tages , 

w h i c h I c o n d e n s e d i n t o f o u r a n d w r o t e a b o u t i n m u c h g r e a t e r 

d e p t h in A Different Drum a n d to a lesser e x t e n t in Further Along 

the Road Less Traveled. W h a t follows is a very b r i e f d e s c r i p t i o n : 

• S tage I , w h i c h I l abe l C h a o t i c , Ant i soc ia l . In th is m o s t 

p r imi t ive s tage , p e o p l e m a y a p p e a r r e l ig ious o r s ecu l a r b u t , ei-
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t h e r way, t h e i r "bel ief sys tem" i s p r o f o u n d l y super f ic ia l . T h e y 

a r e essent ia l ly u n p r i n c i p l e d . S tage I m a y be t h o u g h t of as a 

s tage of Lawlessness . 

• S tage II , w h i c h I l abe l F o r m a l , I n s t i t u t i ona l . T h i s is t h e 

s tage o f t h e L e t t e r o f t h e Law, i n w h i c h re l ig ious " f u n d a m e n t a l 

ists" ( m e a n i n g m o s t r e l i g ious p e o p l e ) a r e t o b e f o u n d . 

• S tage III , w h i c h I l abe l Skep t ic , I nd iv idua l . H e r e is w h e r e 

t h e major i ty o f secular is t s a r e f o u n d . P e o p l e i n this s tage a r e 

usua l ly sc i en t i f i c -minded , r a t i ona l , m o r a l , a n d h u m a n e . T h e i r 

o u t l o o k i s p r e d o m i n a n t l y mate r ia l i s t i c . T h e y t e n d t o b e n o t 

on ly skep t ica l o f t h e sp i r i tua l b u t u n i n t e r e s t e d i n a n y t h i n g t h a t 

c a n n o t b e p r o v e n . 

• S tage IV, w h i c h I l abe l Mystical , C o m m u n a l . In th is m o s t 

m a t u r e s tage o f r e l ig ious d e v e l o p m e n t , w h i c h m a y b e t h o u g h t 

o f a s t h a t o f t h e Spi r i t o f t h e Law, w o m e n a n d m e n a r e r a t i o n a l 

b u t d o n o t m a k e a fet ish o f r a t i o n a l i s m . T h e y have b e g u n t o 

d o u b t t h e i r own d o u b t s . T h e y feel d e e p l y c o n n e c t e d t o "an u n 

s e e n o r d e r o f t h ings , " a l t h o u g h t hey c a n n o t fully d e f i n e it. T h e y 

a r e c o m f o r t a b l e wi th t h e mys te ry o f t h e s ac red . 

I m u s t c a u t i o n t h a t t h e s e s tages s h o u l d n o t b e v iewed sim-

plistically. Superficial ly, m a n y p e o p l e m i g h t a p p e a r to be in a 

m o r e a d v a n c e d s tage t h a n t hey t ru ly a r e . A c o n s i d e r a b l e n u m 

b e r o f " N e w A g e r s " a n d scient is ts , for i n s t a n c e , a r e basical ly 

" f u n d a m e n t a l i s t s , " whi le s o m e "evangel ica ls" a r e S tage IV mys

t i c s . F u r t h e r m o r e , n o t on ly a r e t h e r e g r a d a t i o n s w i th in e a c h 

s t age , b u t a lso p e o p l e w h o a r e i n t r a n s i t i o n f r o m o n e s tage t o 

t h e n e x t . A n d whi le s o m e a r e d e v e l o p i n g , o t h e r s , for va r ious 

r e a s o n s , a r e d e e p l y s tuck o r f ixa ted in a p a r t i c u l a r s t age . Never 

the less , t h e s tages a r e essent ia l ly d e v e l o p m e n t a l , w h i c h m e a n s , 

for o n e t h i n g , t h a t t h e secular is ts o f S tage III a r e ac tua l ly m o r e 

spi r i tual ly d e v e l o p e d t h a n t h e major i ty o f r e l ig ious p e o p l e . 

M a n y in S tage I I a r e h igh ly cr i t ical o f t h e " secu la r h u m a n i s t s " in 

S tage III b u t w o u l d b e well advised t o b e c o m e m o r e h u m a n i s t 

t hemse lves . 

T h e r e a r e s o m e w h o w o r r y t h a t c a t e g o r i z i n g p e o p l e i n 
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s tages of sp i r i tua l g r o w t h m a y have a f r a g m e n t i n g e f f ec t—tha t 

t h e d e s i g n a t i o n o f d i f f e ren t k i n d s o f be l ievers m a y b e d e s t r u c 

tive t o c o m m u n i t y i n g e n e r a l a n d t h e " c o m m u n i t y o f t h e fai th

ful" i n pa r t i cu la r . W h i l e I u n d e r s t a n d t h e c o n c e r n a b o u t 

h i e r a r c h i e s a n d t h e i r p o t e n t i a l for e l i t i sm, I d o n o t feel t h e 

w o r r y i s jus t i f i ed . T h e s u p p o s e d " c o m m u n i t y " o f t h e fai thful h a s 

b e e n n o t e d i n h i s to ry for e x c l u d i n g , p u n i s h i n g , a n d f r e q u e n t l y 

even m u r d e r i n g t h e d o u b t e r , t h e skep t i c , a n d o t h e r s w h o d i d 

n o t f i t t h e m o l d . A n d m y o w n r e p e a t e d p e r s o n a l e x p e r i e n c e 

with t h e k n o w l e d g e t h a t we a r e a t d i f f e ren t s tages o f sp i r i tua l 

d e v e l o p m e n t facil i tates r a t h e r t h a n h a m p e r s t h e f o r m a t i o n a n d 

m a i n t e n a n c e o f t r u e c o m m u n i t i e s . Still, i t i s g o o d for us to b e a r 

i n m i n d t h a t t h e relat ively u n d e v e l o p e d a r e q u i t e c a p a b l e o f 

c o m m u n i t y a n d a d v a n c e d g r o w t h , a n d t h a t t h e m o s t d e v e l o p e d 

of us still r e t a i n vest iges of t h e ea r l i e r s tages . As E d w a r d S a n f o r d 

M a r t i n d e s c r i b e d i t i n h i s p o e m , "My N a m e I s L e g i o n , " 

W i t h i n my e a r t h l y t e m p l e t h e r e ' s a c rowd; 

T h e r e ' s o n e o f u s t ha t ' s h u m b l e , o n e t ha t ' s p r o u d , 

T h e r e ' s o n e t ha t ' s b r o k e n - h e a r t e d for his sins, 

T h e r e ' s o n e t h a t u n r e p e n t a n t sits a n d g r ins ; 

T h e r e ' s o n e t h a t loves h i s n e i g h b o r a s himself , 

A n d o n e t h a t ca res for n a u g h t b u t f a m e a n d pelf. 

F r o m m u c h c o r r o d i n g c a r e I s h o u l d b e f ree 

I f I c o u l d o n c e d e t e r m i n e w h i c h i s m e . 

I n th is c o m m o n j o u r n e y o f sp i r i tua l g r o w t h , i t m a y h e l p u s 

all t o r e m e m b e r t h e basic m e a n i n g o f t h e w o r d "Israel ." T h e 

O l d T e s t a m e n t , q u i t e ear ly i n t h e d r a m a , tells u s o f J a c o b . H e 

was clear ly a S tage I c h a p — a liar, thief, a n d m a n i p u l a t o r w h o 

h a s c h e a t e d his b r o t h e r o u t o f his i n h e r i t a n c e . A s this p a r t o f 

t h e s tory o r m y t h o p e n s , J a c o b i s in t r o u b l e — a s i s typical o f 

S t age I p e o p l e . O n t h e l a m f r o m his b r o t h e r , w a n d e r i n g 

t h r o u g h t h e d e s e r t , o n e e v e n i n g h e leaves his family t o s l e ep 

a l o n e . In t h e m i d d l e o f t h e n i g h t , however , he i s a c c o s t e d by a 

s t rong ly bu i l t s t r ange r . T h e y d o ba t t l e wi th e a c h o t h e r i n t h e 
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d a r k n e s s . T h e d e s p e r a t e s t rugg le lasts h o u r af ter h o u r , a s t hey 

wres t le t o g e t h e r . B u t f i n a l l y , j u s t a s t h e f i r s t g l i m m e r o f d a w n 

c o m e s t o t h e h o r i z o n , J a c o b feels h imse l f b e g i n n i n g t o g e t t h e 

u p p e r h a n d . E x u l t i n g , h e t h rows all his r e s o u r c e s i n t o van

q u i s h i n g this s t r a n g e r w h o h a s a s sau l t ed h i m for n o a p p a r e n t 

r e a s o n . 

S o m e t h i n g e x t r a o r d i n a r y t h e n h a p p e n s . T h e s t r a n g e r 

r e a c h e s o u t a n d l ight ly t o u c h e s J a c o b ' s t h i g h , a n d i t i s instantly, 

effort lessly-pulled o u t o f j o i n t a n d b r o k e n . C r i p p l e d , J a c o b t h e n 

c l ings t o t h e s t r anger , n o t t o c o n t i n u e a n obvious ly lost b a t t l e — 

h e i s a n u t t e r ly d e f e a t e d , b r o k e n m a n — b u t b e c a u s e h e knows 

n o w t h a t he i s i n t h e p r e s e n c e o f divinity. So in t h a t f i r s t fa in t 

l i gh t o f d a w n , he p l e a d s wi th his adve r sa ry n o t t o leave b e f o r e 

g iv ing h i m a b less ing . T h e s t r a n g e r ag ree s , a n d n o t on ly blesses 

J a c o b b u t tells h i m , " H e n c e f o r t h you will b e ca l led Israel , m e a n 

i n g h e w h o h a s s t r u g g l e d wi th G o d . " A n d J a c o b l i m p s off i n t o 

t h e f u t u r e . 

T h e r e a r e t oday t h r e e m e a n i n g s t o t h e w o r d "Israel ." O n e 

refers t o a r a t h e r smal l a r e a o f t h e e a r t h ' s su r face on t h e e a s t e r n 

coas t of t h e M e d i t e r r a n e a n , c u r r e n t l y a na t i on - s t a t e wi th a brief, 

a l r e a d y t o r t u r e d his tory. A s e c o n d refers to t h e J e w i s h p e o p l e , 

d i s p e r s e d t h e w o r l d over, wi th a l o n g a n d t o r t u r e d history. B u t 

t h e m o s t basic m e a n i n g refers t o t h e p e o p l e w h o have s t r u g g l e d 

wi th G o d . As s u c h i t i n c l u d e s all t h e S tage I p e o p l e , w h o h a v e 

j u s t b e g u n t h e s t rugg le , w h o d o n o t yet k n o w b y w h o m they 've 

b e e n assau l t ed , w h o a r e still i n t h e m i d s t o f to ta l d a r k n e s s b e 

fo re s e e i n g t h e i r f i r s t d a w n , b e f o r e even r ece iv ing t h e i r f i r s t 

b r e a k i n g a n d t h e i r f i r s t b less ing . Is rael a lso i n c l u d e s t h o s e p e o 

p l e o n c e b r o k e n a n d o n c e b lessed , t h e S tage I I f u n d a m e n t a l i s t 

H i n d u s a n d Mus l ims a n d J e w s a n d Chr i s t i ans a n d B u d d h i s t s 

t h r o u g h o u t t h e wor ld . I n c l u d e d , t o o , a r e t h o s e twice b r o k e n 

a n d twice b lessed : t h e a the i s t s a n d t h e agnos t i c s a n d skept ics , 

w h e t h e r i n Russ ia o r E n g l a n d o r A r g e n t i n a o r i n this coun t ry , 

w h o q u e s t i o n a n d t h e r e b y c o n t i n u e t h e g r e a t s t rugg le . A n d f i 

nal ly i t i n c l u d e s t h e t h r i c e b r o k e n a n d t h r i c e b l e s sed mystics 

f r o m all t h e c u l t u r e s o f t h e e a r t h , w h o h a v e even c o m e t o s eek 
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f u t u r e b r e a k i n g s for t h e b less ings they n o w k n o w will follow. Is

rae l i n c l u d e s t h e e n t i r e t y o f o u r s t r u g g l i n g i n f a n t h u m a n i t y . I t i s 

t h e w h o l e p o t e n t i a l c o m m u n i t y o n t h e p l a n e t . W e a r e all Is rael . 

PSYCHOSPIRITUAL AND HISTORICAL BAGGAGE 

W e a r e o f t en p r e v e n t e d f r o m s e e i n g this a s p e c t o f o u r c o m m o n 

h u m a n i t y , i n p a r t b e c a u s e o f t h e p sychosp i r i t ua l b a g g a g e w e 

usua l ly carry, u n a w a r e o f h o w i t s h a p e s o u r wor ldv iew w h e n i t 

c o m e s t o r e l i g ion a n d t h e sp i r i tua l issues t h a t have a n i m p a c t 

o n o u r lives a n d o n o u r p e r c e p t i o n s o f G o d ' s r o l e i n t h e m . T h i s 

p sychosp i r i t ua l b a g g a g e i s o f t en u n c o n s t r u c t i v e a n d u n n e c e s 

sary. S o m e i s t h e r e su l t o f r e l ig ious excesses , s u c h as t h e I n q u i 

s i t ion . T h e o r ig ina l r e l a t i o n s h i p b e t w e e n r e l i g ion a n d s c i ence 

was o n e o f i n t e g r a t i o n . A n d this i n t e g r a t i o n h a d a n a m e — p h i 

losophy. Early p h i l o s o p h e r s like P la to a n d Aris to t le a n d T h o m a s 

A q u i n a s w e r e m e n o f scient if ic b e n t . T h e y t h o u g h t i n t e r m s o f 

e v i d e n c e a n d q u e s t i o n e d p r e m i s e s , b u t t hey a lso w e r e total ly 

c o n v i n c e d t h a t G o d was t h e essen t ia l reality. 

I n t h e s i x t e e n t h cen tu ry , however , t h e r e l a t i o n s h i p b e 

t w e e n s c i e n c e a n d r e l i g ion b e g a n t o g o sour ; a n d h i t b o t t o m i n 

1633 w h e n Ga l i l eo was s u m m o n e d b e f o r e t h e I n q u i s i t i o n . T h e 

resu l t s o f t h a t e v e n t w e r e d e c i d e d l y u n p l e a s a n t . T h e y w e r e u n 

p l e a s a n t for Ga l i l eo , w h o was f o r c e d to r e c a n t h is be l i e f i n 

C o p e r n i c a n t h e o r y — t h a t t h e p l a n e t s revolve a r o u n d t h e s u n — 

a n d was p l a c e d u n d e r h o u s e a r r e s t for t h e r e m a i n d e r o f h i s life. 

However , i n s h o r t o r d e r t h i n g s g o t even m o r e u n p l e a s a n t for 

t h e C h u r c h , w h i c h t o this day h a s itself b e e n r e c a n t i n g . 

I n r e s p o n s e t o this vast s tress, t h e r e e m e r g e d t o w a r d t h e 

e n d o f t h e s e v e n t e e n t h a n d t h e b e g i n n i n g o f t h e e i g h t e e n t h 

c e n t u r y a n u n w r i t t e n social c o n t r a c t t h a t d iv ided u p t h e te r r i 

to ry b e t w e e n g o v e r n m e n t , s c i ence , a n d r e l i g ion . N o t c o n 

sciously d e v e l o p e d , i t was an a l m o s t s p o n t a n e o u s r e s p o n s e t o 

t h e n e e d s o f t h e day, a n d i t h a s d o n e m o r e t h a n a n y t h i n g else 

t o d e t e r m i n e t h e n a t u r e o f o u r s c i ence a n d o u r r e l i g ion ever 

s ince . 



THE ROAD LESS TRAVELED AND BEYOND 2 5 1 

In t h e ear ly 1700s, Isaac N e w t o n was p r e s i d e n t o f t h e Royal 

Society o f L o n d o n for I m p r o v i n g N a t u r a l K n o w l e d g e . A c c o r d 

i n g t o t h e u n w r i t t e n c o n t r a c t , t h e n a l r e a d y i n p l ace , n a t u r a l 

k n o w l e d g e was d i s t i n g u i s h e d f r o m s u p e r n a t u r a l k n o w l e d g e . 

" N a t u r a l k n o w l e d g e " h a d b e c o m e t h e p r o v i n c e o f s c i ence , "su

p e r n a t u r a l k n o w l e d g e " was n o w t h e p r o v i n c e o f r e l i g ion , a n d 

a c c o r d i n g t o t h e ru l e s o f t h e c o n t r a c t , n e v e r t h e twain s h o u l d 

m e e t . O n e effect o f t h a t s e p a r a t i o n was t h e e m a s c u l a t i o n o f p h i 

losophy . S ince n a t u r a l k n o w l e d g e b e c a m e t h e d o m a i n o f sc ien

tists a n d s u p e r n a t u r a l k n o w l e d g e t h a t o f t h e t h e o l o g i a n s , t h e 

p o o r p h i l o s o p h e r s w e r e left on ly wi th w h a t fell t h r o u g h t h e 

c racks , w h i c h was n o t m u c h . 

I n s o m e ways, th is u n w r i t t e n social c o n t r a c t m i g h t b e 

l o o k e d u p o n a s o n e o f t h e g r e a t i n t e l l ec tua l h a p p e n i n g s o f h u 

m a n k i n d . All m a n n e r o f g o o d c a m e f r o m it: t h e I n q u i s i t i o n 

f a d e d away, r e l ig ious folk s t o p p e d b u r n i n g wi tches ; t h e coffers 

o f t h e C h u r c h r e m a i n e d full fo r several c e n t u r i e s ; slavery was 

a b o l i s h e d ; d e m o c r a c y was e s t a b l i s h e d w i t h o u t a n a r c h y ; a n d , 

p e r h a p s b e c a u s e i t d i d r e s t r i c t itself t o n a t u r a l p h e n o m e n a , sci

e n c e th r ived , g iv ing b i r t h to a t e c h n o l o g i c a l r e v o l u t i o n b e y o n d 

a n y b o d y ' s wi ldes t e x p e c t a t i o n s , even t o t h e p o i n t o f p a v i n g t h e 

way for t h e d e v e l o p m e n t of a p l a n e t a r y c u l t u r e . 

T h e p r o b l e m i s t h a t th is u n w r i t t e n social c o n t r a c t n o 

l o n g e r works . I n d e e d , a t this p o i n t i n t i m e , i t i s b e c o m i n g d o w n 

r i g h t d i abo l i c . As I h a v e a l r e a d y n o t e d , t h e w o r d "d iabo l i c " 

c o m e s f r o m t h e G r e e k diaballein, w h i c h m e a n s t o t h r o w a p a r t o r 

to s e p a r a t e , to c o m p a r t m e n t a l i z e . I t i s t h e o p p o s i t e o f "sym

bo l i c , " w h i c h c o m e s f r o m t h e w o r d symballein, m e a n i n g t o 

t h r o w t o g e t h e r , t o unify. T h i s u n w r i t t e n social c o n t r a c t i s tear

i n g u s a p a r t . 

T h a n k s t o t h e s ecu l a r i za t i on o f e d u c a t i o n , w e c a n ' t e v e n 

t e a c h va lues i n o u r p u b l i c schoo l s , fo r e x a m p l e . A l t h o u g h p u b 

lic s c hoo l s t e a c h sc i ence , t h e r e s e e m s to be a view t h a t r e l i g i o n 

s h o u l d n ' t b e t o u c h e d . N o b o d y h a s s u e d — e x c e p t a few f u n d a 

men ta l i s t s w h o o b j e c t e d t o e v o l u t i o n a r y t h e o r y — o v e r t h e 

t e a c h i n g o f s c i e n c e , b u t t h e subjec ts o f r e l i g ion a n d spi r i tual i ty 

a r e c o n s i d e r e d s o con t rove r s i a l t h a t n o o n e d a r e s d e s i g n a rea -
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s o n a b l e a n d basic c u r r i c u l u m . T h e r e ' s abso lu te ly n o valid rea

s o n n o t t o t e a c h re l ig ion ; i t c a n b e d o n e i n m u c h t h e object ive 

m a n n e r in w h i c h s c i ence i s t a u g h t , wi th a focus on all r e l ig ions 

a n d t h e i r key c o n c e p t s . S ince va lues a r e u l t ima te ly r e l a t e d t o ba

sic r e l ig ious ideas , t h e a p p r o a c h t o t e a c h i n g va lues c a n b e a l o n g 

t h e s a m e l ines , wi th no par t ia l i ty to a n y p a r t i c u l a r ideas b u t a 

g e n e r a l overview wi th specific c o n c e p t s a n d t h e o r i e s . 

I n reality, w e c u r r e n t l y t e a c h o u r c h i l d r e n m a t e r i a l i s m b y 

n o t t e a c h i n g spi r i tual i ty a n d , by i m p l i c a t i o n , we a r e s e n d i n g a 

m e s s a g e t h a t va lues a r e s imply n o t i m p o r t a n t . T h o s e w h o ob j ec t 

t o va lues b e i n g t a u g h t fail t o see t h a t we a l r e a d y h a v e in te r 

j e c t e d a basic nihi l is t ic va lue i n t o s c h o o l c u r r i c u l u m s . N ih i l i sm 

sugges ts t h a t t h e r e ' s n o u n s e e n o r d e r t o t h ings , t h a t a n y t h i n g 

goes a n d t h e r e i s n o p a r t i c u l a r m e a n i n g i n life's e x p e r i e n c e s . 

To t e a c h va lues i s t o sugges t t h a t t h i n g s do ma t t e r . B u t w h o s e 

va lues a n d w h i c h va lues s h o u l d b e t a u g h t ? T h a t i s t h e d i l e m m a , 

a n d its r e s o l u t i o n i s n o t to t e a c h a n y o n e set; i t i s to p r e s e n t stu

d e n t s wi th a c o m p l e t e overview a n d t h e n d a r e t o le t t h e m d e 

c i d e for t hemse lves . 

L e t m e p o i n t o u t t h e effect o f t h e u n w r i t t e n c o n t r a c t n o t 

j u s t t h r o u g h o u t A m e r i c a n c u l t u r e b u t specifically u p o n m y o w n 

f ie ld of psychiatry. Psychiatry, d e f i n i n g itself as scientif ic , h a s to

tally n e g l e c t e d t h e sp i r i tua l . I d o u b t t h a t i t is poss ib le for a psy

ch ia t r i s t t o c o m p l e t e his o r h e r r e s i d e n c y t r a i n i n g w i t h o u t 

s igni f icant e x p o s u r e to s tage t h e o r y : F r e u d ' s s tages o f p sycho-

sexua l d e v e l o p m e n t , P iage t ' s s tages o f cogn i t ive d e v e l o p m e n t , 

a n d E r i k s o n ' s s tages o f m a t u r a t i o n a n d t h e i r p r e d i c t a b l e crises. 

Yet, to my k n o w l e d g e , in t h e i r t r a i n i n g psychiat r is ts rece ive ab 

solute ly n o e x p o s u r e t o t h e s tages o f sp i r i tua l d e v e l o p m e n t . 

T h e p r i m a r y r e a s o n for this fact i s t h a t t r a i n i n g p r o g r a m s for 

psychia t r is ts have s imply n o t r e g a r d e d i t a s t h e i r respons ib i l i ty 

t o k n o w o r t e a c h a n y t h i n g a b o u t spiri tuali ty. 

W e ca r ry n o t on ly this col lect ive h i s to r ica l b a g g a g e b u t a lso 

t h e b a g g a g e o f o u r o w n p e r s o n a l e x p e r i e n c e s o f h o w w e w e r e 

t r e a t e d b y t h e c h u r c h w h e n w e ra i sed d o u b t s o r e x p e r i e n c e d 

p e r i o d s o f a l i e n a t i o n f r o m h u m a n fe l lowship as well a s a l ien

a t i o n f r o m G o d . T h e I n q u i s i t i o n i s g o n e b u t c u r r e n t r e l ig ious 
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excesses still l e a d to t h e f ixa t ion o f m a n y in S tage III s ecu la r i sm. 

D o g m a t i s m a n d b i g o t r y a m o n g f u n d a m e n t a l i s t s o f all fa i ths 

leave n o r o o m for d o u b t a n d u n c e r t a i n t y . M a n y a r e d e e p l y an 

gry for b e i n g r e j e c t e d b y t h e i r c h u r c h b e c a u s e they 've h a d 

d o u b t s . O f t e n , t h e i r f i r s t r e s p o n s e t o a n y t h i n g sp i r i tua l af ter 

years o f suf fe r ing f r o m s u c h r e j ec t i on i s " O h , n o , n o t t h a t stuff 

aga in . " T o m o v e o n r a t h e r t h a n r e m a i n s tuck, t hey m a y n e e d t o 

l e a r n to forgive t h e i r fa i th for its S tage I I r igidi ty a n d in to l e r 

a n c e . 

T h e n t h e r e i s t h e p u r e l y psycho log ica l b a g g a g e t h a t causes 

m a n y to b e c o m e s tuck in t h e i r sp i r i tua l g r o w t h . W h e n I was still 

in p r a c t i c e , I s e rved as a c o n s u l t a n t to a c o n v e n t t h a t r e q u i r e d 

its p o s t u l a n t s to rece ive a psych ia t r i c e v a l u a t i o n b e f o r e e n t e r i n g 

t h e novi t i a te . O n e e v a l u a t i o n I d i d was of a forty-five-year-old 

w o m a n w h o h a d b e e n d e s c r i b e d b y h e r nov ice d i r e c t o r a n d re 

l ig ious i n s t r u c t o r a s a " w o n d e r f u l p o s t u l a n t . " T h e on ly r e d flag 

was t h a t t h e o t h e r p o s t u l a n t s w e r e n ' t pa r t i cu l a r ly f r iendly to

w a r d her . T h e r e was n o t h i n g specific t hey d i d n ' t l ike; t hey j u s t 

d i d n ' t r e s p o n d w a r m l y t o her . 

W h e n I m e t he r , w h a t i m m e d i a t e l y s t r uck m e was t h a t s h e 

c a r r i e d h e r s e l f m o r e l ike a giggly e ight-year-old girl t h a n a forty-

f i v e - y e a r - o l d w o m a n . A s s h e t a l k e d a b o u t h e r sp i r i tua l life, t h e r e 

was n o t h i n g s p o n t a n e o u s . S h e c a m e across as a g o o d l i t t le gir l 

w h o k n e w all t h e r i g h t t h i n g s t o say a n d w h o t o o k g r e a t p r i d e i n 

r e e l i n g off h e r c a t e c h i s m . 

I was c o m p e l l e d to p r o b e b e y o n d h e r r e l ig ious life. W h e n I 

a s k e d a b o u t h e r c h i l d h o o d , s h e r e p l i e d t h a t i t was "wonder fu l ly 

happy . " S ince o u r y o u n g e r years a r e so f r e q u e n t l y pa in fu l , I im

m e d i a t e l y p r i c k e d u p m y ea r s , a sk ing for m o r e i n f o r m a t i o n 

a b o u t th is w o n d e r f u l c h i l d h o o d . S h e t o ld m e a b o u t a n i n c i d e n t 

involv ing herself , t h e n e igh t , a n d h e r sister, w h o was n i n e years 

o ld a t t h e t i m e . O n e day whi le t h e y w e r e i n t h e b a t h t u b , h e r sis

t e r playfully w a r n e d her , "Watch o u t ! O o g l e ' s c o m i n g , " a refer

e n c e to t h e gir ls ' m u t u a l l y m a d e - u p play pa l , a f r i end ly ghos t . 

T h e e ight -year-old inst inct ively d o v e u n d e r t h e water . H e r 

m o t h e r , s h e t h e n r eca l l ed , b e a t he r . 

"Bea t y o u ? " I q u e r i e d . "Why?" 
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"Because I g o t my h a i r wet , o f c o u r s e . " 

As h e r r e c o l l e c t i o n s o f o t h e r i m p o r t a n t even t s i n h e r life 

s u r f a c e d d u r i n g o u r sess ion t o g e t h e r , i t b e c a m e obv ious t h a t 

t h e w o m a n ' s d e s c r i p t i o n o f a "wonder fu l ly h a p p y " c h i l d h o o d 

was on ly o n e ve r s ion o f t h e s t o ry—a s impl is t ic a n d c o m f o r t i n g 

o n e p e r h a p s . I l e a r n e d t h a t w h e n s h e was twelve years o ld , h e r 

m o t h e r b e c a m e i n c a p a c i t a t e d wi th m u l t i p l e sclerosis a n d d i e d 

seven years later. By n o w i t was c l ea r t o me t h a t t h e w o m a n ' s gig

gly, ch i ld i sh m a n n e r was t h e r e su l t o f h e r h a v i n g b e c o m e f i x 

a t e d a t a p r e a d o l e s c e n t e m o t i o n a l s tage . 

I n m a n y ways, t h e pe r sona l i t i e s o f c h i l d r e n i n t h e i r l a t ency 

s tage pa ra l l e l S tage I I spir i tual i ty. I n d e e d , we call t h e years be 

t w e e n f i v e a n d twelve t h e l a t ency p e r i o d prec i se ly b e c a u s e chil

d r e n this age a r e " l a t e n t " — m e a n i n g n o t m u c h t r o u b l e . A l t h o u g h 

m i s c h i e v o u s a t t i m e s , they na tu r a l l y t e n d t o be l ieve e v e r y t h i n g 

M o m m y a n d D a d d y say. W i t h a d o l e s c e n c e , however , all he l l 

b r e a k s l oose a s t hey na tu r a l l y t e n d t o q u e s t i o n e v e r y t h i n g . B u t 

h o w c a n y o u r e b e l aga ins t a m o t h e r w h o bea t s y o u m e r e l y for 

g e t t i n g y o u r h a i r wet , w h o b e c o m e s c r i p p l e d j u s t w h e n y o u r 

a d o l e s c e n c e h a s b e g u n , a n d t h e n d ie s a r o u n d t h e t i m e w h e n 

this n o r m a l p e r i o d o f a d o l e s c e n t r e b e l l i o n s h o u l d idea l ly b e 

a l m o s t c o m p l e t e ? T h i s forty-five-year-old w o m a n ' s fa i lure t o 

e x p e r i e n c e a d o l e s c e n t r e b e l l i o n was a lso r e f l ec t ed i n h e r 

spir i tual i ty. T h e o r ig in s o f t h e ch i ld l ike qua l i ty s h e h a d i n g e n 

e ra l a n d o f h e r d e f e r e n c e t o a n y t h i n g involv ing C h u r c h au

tho r i ty w e r e easy t o p i n p o i n t . 

I have previous ly wr i t t en t h a t t h e r e a r e para l le ls b e t w e e n 

t h e s tages o f sp i r i tua l d e v e l o p m e n t a n d t h e p sychosexua l devel

o p m e n t a l s tages wi th w h i c h psychiatr is ts a r e gene ra l ly fami l i a r— 

Stage I c o r r e s p o n d i n g in s o m e ways to t h e f i rs t f ive years of life, 

S tage I I t o t h e l a tency p e r i o d , S tage III t o a d o l e s c e n c e a n d ear ly 

a d u l t h o o d , a n d S tage IV to t h e last ha l f o f life i n h e a l t h y h u m a n 

d e v e l o p m e n t . L ike t h e psychosoc ia l d e v e l o p m e n t a l s tages, t h e 

s tages o f sp i r i tua l d e v e l o p m e n t a r e s equen t i a l . T h e y c a n n o t b e 

s k i p p e d over. A n d j u s t a s t h e r e a r e f i x a t i o n s o f p sychosexua l d e 

v e l o p m e n t , s o p e o p l e m a y b e c o m e spir i tual ly f i x a t e d i n o n e o f 

t he se s tages, s o m e t i m e s for s o m e o f t h e s a m e r e a s o n s . 
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I n e e d also n o t e a g a i n t h a t t h e "d iagnos i s " of a p e r s o n ' s 

spi r i tual i ty s h o u l d n o t b e m a d e o n super f ic ia l a p p e a r a n c e s o r 

s impl is t ic a s s u m p t i o n s . J u s t b e c a u s e a m a n i s a scient is t , he m a y 

l o o k as i f he i s in S tage III w h e n ac tua l ly he h a s a p r i m a r i l y 

S tage I I spiri tuali ty. A n o t h e r m a y m o u t h mystical sayings in 

S tage IV l a n g u a g e b u t ac tual ly be a S tage I c o n art ist . A n d a 

smal l m i n o r i t y m a y n o t f i t very well i n t o a n y d e v e l o p m e n t a l 

s t age . T h o s e w e call b o r d e r l i n e pe r sona l i t i e s , for i n s t a n c e , t e n d 

t o have o n e foo t i n S tage I , t h e o t h e r foo t i n S tage II , o n e h a n d 

i n S tage III , a n d t h e o t h e r h a n d i n S tage IV. I t i s no a c c i d e n t 

t h a t t hey a r e l a b e l e d b o r d e r l i n e , s ince t hey t e n d t o b e all ove r 

t h e p l a c e . 

T h e g r e a t e s t p r o b l e m e n c o u n t e r e d i n all t h e s tages i s t ha t , 

e x c e p t for S tage IV p e o p l e ( w h o env i s ion t h e m s e l v e s as pil

g r i m s o n a n o n g o i n g j o u r n e y ) , m a n y t h i n k they h a v e a r r ived . A 

S tage I I f u n d a m e n t a l i s t i s likely to t h i n k he has g o t i t all f igured 

o u t wi th G o d c a p t u r e d in his b a c k p o c k e t , wh i l e a d i e h a r d sec

u la r i s t t h i n k s s h e i s so s o p h i s t i c a t e d t h a t "I 've g o t no p l a c e else 

t o g o b e y o n d h e r e . " 

S o m e p e o p l e n e e d t o g r o w o u t o f r e l ig ion , l ike t h e w o m a n 

n a m e d Kathy w h o s e s tory I t o ld in The Road Less Traveled. S h e 

was a p r imi t ive , S tage I I C a t h o l i c w h o d i sp layed m o r e of an at

t a c h m e n t t o t h e f o r m o f h e r r e l i g ion t h a n t o its spir i t . A n d 

t h e r e a r e s o m e p e o p l e w h o n e e d t o g r o w m o r e i n t o r e l ig ion , a s 

was t h e case wi th t h e e x t r e m e l y s ecu l a r T h e o d o r e , w h o s e s tory 

I a lso to ld i n t h e s a m e b o o k , a n d w h o r e p r e s e n t e d a n o t h e r ex

a m p l e o f t h e b a g g a g e t h a t c a n c r i p p l e t h e sp i r i tua l g r o w t h 

p r o c e s s w i t h o u t p s y c h o t h e r a p y for h e a l i n g . 

INTEGRATION AND INTEGRITY 

L o o k i n g b a c k ove r t h e c o u r s e o f h u m a n history, w e c a n d i s c e r n 

b o t h t h e s t r e n g t h s a n d t h e l imi t a t ions i n h e r e n t i n t h e A g e o f 

Fa i th . B u t on ly r e c e n t l y a r e w e b e g i n n i n g t o see t h e l im i t a t i ons 

of t h e A g e of R e a s o n , w h i c h i s w h e r e we n o w f ind ourse lves as a 

society. W e r e we still e m b e d d e d in t h e A g e of Fa i th , I s u s p e c t i t 
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w o u l d be b l i n d fai th t h a t I , a s a m e m b e r o f t h e " E n l i g h t e n 

m e n t , " w o u l d be a t t a ck ing . Today, however , wh i l e I am a g r e a t 

a d v o c a t e o f r e a s o n , I a m very m u c h aga ins t u n i m a g i n a t i v e a n d 

n a r r o w - m i n d e d r e a s o n . W h e n w e t h i n k w e s h o u l d k n o w the rea

s o n for e v e r y t h i n g a n d t h a t t h e r e i s on ly o n e r e a s o n — w h e n t h e 

c o n c e p t o f o v e r d e t e r m i n a t i o n i s f o r e ign t o o u r m i n d s — w e a r e 

c u r s e d b y e i t h e r / o r t h i n k i n g . S u c h l i m i t e d t h i n k i n g h a s l e d u s 

t o be l ieve t h a t e d u c a t i o n s h o u l d b e e i t h e r s e c u l a r o r r e l ig ious , 

t h a t r io t s a r e c a u s e d e i t h e r by a b r e a k d o w n in family va lues o r 

by oppres s ive r ac i sm, t h a t o n e m u s t be e i t h e r a D e m o c r a t o r a 

R e p u b l i c a n , a conse rva t ive or a l ibera l . 

T h e t r u t h i s t h e r e i s r o o m for b o t h fai th a n d r e a s o n . A n d 

on ly w h e n w e a r e a b l e t o i n t e g r a t e t h e a t t r i b u t e s o f fai th a n d 

r e a s o n i n t o o u r lives c a n w e c o m e c lose r t o w h a t c o n s t i t u t e s 

in tegr i ty . I d o n ' t k n o w w h o or ig ina l ly c o i n e d t h e t e r m , b u t a 

few t h e o l o g i a n s — i n c l u d i n g m e — a r e inc reas ing ly e x a l t i n g t h e 

"Holy C o n j u n c t i o n . " T h e H o l y C o n j u n c t i o n i s t h e w o r d " and . " 

I n s t e a d o f a n e i t h e r / o r style o f m e n t a t i o n , w e a r e p u s h i n g for 

b o t h / a n d t h i n k i n g . W e a r e n o t t ry ing t o g e t r id o f r e a s o n b u t 

p r o m o t e " r e a s o n p lus . " R e a s o n and mystery. R e a s o n and e m o 

t ion . R e a s o n and i n t u i t i o n . R e a s o n and r eve l a t i on . R e a s o n and 

w i s d o m . R e a s o n and love. 

So we a r e env i s ion ing a wor ld w h e r e a bus ines s c a n m a k e a 

prof i t a n d b e e th ica l . W h e r e a g o v e r n m e n t c a n p r o m o t e pol i t i 

cal o r d e r a n d social j u s t i c e . W h e r e m e d i c i n e c a n b e p r a c t i c e d 

wi th t e c h n o l o g i c a l p ro f ic iency a n d c o m p a s s i o n . W h e r e c h i l d r e n 

c a n b e t a u g h t s c i ence a n d re l ig ion . O u r vision i s o n e o f i n t eg ra 

t ion . B y i n t e g r a t i o n w e d o n o t m e a n s q u a s h i n g two o r m o r e 

t h i n g s t o g e t h e r i n t o a color less , u n i s e x b l o b . W h e n we talk o f in

t e g r a t i n g sc ience a n d fai th, w e a r e n o t s p e a k i n g o f r e t u r n i n g t o 

an age o f p r imi t ive fai th, w h e r e sc ience i s d i s c o u n t e d , a n y m o r e 

t h a n we a r e a r g u i n g for t h e s ta tus q u o w h e r e a l im i t ed sc ience i s 

ido l ized whi le fai th i s r e l e g a t e d t o a n h o u r o n Sunday . T h e Ho ly 

C o n j u n c t i o n i s t h e c o n j u n c t i o n of integri ty. 

I have o f ten w o n d e r e d w h a t m i g h t lie b e y o n d t h e A g e o f 

R e a s o n . I d o n ' t know. B u t I h o p e i t will be t h e A g e of I n t e g r a -
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d o n . I n t h a t a g e sc i ence a n d r e l i g ion will w o r k h a n d i n h a n d , 

a n d b o t h will be m o r e s o p h i s t i c a t e d a s a resu l t . Befo re we c a n 

ar r ive a t t h e A g e o f I n t e g r a t i o n , however , we ourse lves m u s t b e 

c o m e m o r e s o p h i s t i c a t e d i n o u r t h i n k i n g . Specifically, w e m u s t 

c o m e t o l e a r n h o w t o t h i n k p a r a d o x i c a l l y b e c a u s e w e will en 

c o u n t e r p a r a d o x w h e n e v e r r e a s o n b e c o m e s i n t e g r a t e d b y t h e 

H o l y C o n j u n c t i o n . 

Several years a g o , I h a d t h e o p p o r t u n i t y to offer a se t of t e n 

r e c o m m e n d a t i o n s t o t h e s ta te c o m m i s s i o n e r s o f e d u c a t i o n w h o 

h a d g a t h e r e d t o wres t l e wi th t h e c o m p l e x issue o f t h e t e a c h i n g 

o f va lues i n p u b l i c schoo ls . O n e o f m y r e c o m m e n d a t i o n s was 

t h a t Z e n B u d d h i s m s h o u l d b e t a u g h t i n t h e f i f t h g r a d e . I was 

n o t s p e a k i n g t o n g u e i n c h e e k . Z e n i s t h e i dea l t r a i n i n g g r o u n d 

for p a r a d o x . W i t h o u t m y twenty years o f m e a n d e r i n g a r o u n d 

wi th Z e n B u d d h i s m , I d o n ' t t h i n k t h e r e i s any way I c o u l d h a v e 

b e e n p r e p a r e d t o swallow t h e l i teral ly God-awful p a r a d o x e s t h a t 

l ie a t t h e c o r e o f C h r i s t i a n d o c t r i n e . I t i s a r o u n d t h e a g e o f t e n 

t h a t c h i l d r e n a r e f i r s t ab l e to d e a l wi th p a r a d o x , a n d i t i s a crit

ical m o m e n t for i m p r i n t i n g w h i c h s h o u l d n o t be lost. I d o u b t , 

however , t h a t t h e c o m m i s s i o n e r s t o o k this r e c o m m e n d a t i o n se

riously. 

I t i s n o t g o i n g to be easy for p e o p l e t o l e a r n h o w to t h i n k 

p a r a d o x i c a l l y in this A g e o f R e a s o n . I n d e e d , " p a r a d o x " i s o f t en 

t r a n s l a t e d f r o m its G r e e k r o o t a s " c o n t r a r y t o r e a s o n . " B u t p a r a 

d o x i s n o t ac tua l ly u n r e a s o n a b l e . I t s e e m s t h a t way b e c a u s e we 

t e n d t o t h i n k i n w o r d s — a n d pa r t i cu la r ly i n n o u n s . N o u n s a r e 

ca t ego r i e s , a n d l a n g u a g e c o m p a r t m e n t a l i z e s . "Cat" i s t h e ca te 

g o r y for c e r t a i n furry l a n d a n i m a l s wi th whi ske r s . "Fish" i s t h e 

c a t e g o r y for w a t e r c r e a t u r e s wi th scales. C o n s e q u e n t l y , a c rea

t u r e t h a t falls i n t o t h e ca t c a t e g o r y c a n n o t fall i n t o t h e f i sh cat

e g o r y — u n l e s s i t is a "catfish," b u t t h e n we k n o w t h a t a catfish 

real ly b e l o n g s i n t h e f i s h c o m p a r t m e n t . "Life" a n d " d e a t h " a r e 

o p p o s i t e c o m p a r t m e n t s . E v e n ve rbs a r e ca t ego r i ca l . "To f ind" i s 

t h e o p p o s i t e o f " to lose ." W h a t , t h e n , a r e w e t o d o wi th s o m e 

o n e w h o t e a c h e s u s t h e p a r a d o x , " W h o s o e v e r will save his life 

shal l lose it; a n d w h o s o e v e r shal l lose his life will f ind it"? 
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GRACE AND SERENDIPITY 

H o w e v e r h a r d we m a y try, t h e real i ty i s t h a t we h u m a n s c a n 

n e v e r will m i r a c l e s i n t o b e i n g . T h i s fact, th is lack of c o n t r o l , i s 

o n e o f t h e r e a s o n s t h e secu la r g e n e r a l l y t u r n a b l i n d eye to t h e 

m i r a c u l o u s i n life. T h e y fail t o see t h e g r a c e — a n d h e n c e t h e 

p r o o f — o f G o d a n d G o d ' s love. 

In my p r i m a r y iden t i ty as a scient is t , I w a n t a n d l ike proof . 

B e i n g as m u c h a logical so r t as a myst ical o n e , I e x p e c t statisti

cal p r o o f w h e n e v e r poss ib le t o c o n v i n c e m e o f t h ings . B u t 

t h r o u g h o u t my twent ies a n d th i r t i e s a n d a s I c o n t i n u e d t o m a 

t u r e , I 've b e c o m e m o r e a n d m o r e i m p r e s s e d b y t h e f r e q u e n c y 

o f statistically h igh ly i m p r o b a b l e even t s . In t h e i r very i m p r o b a 

bility, I g r a d u a l l y b e g a n to see t h e f i n g e r p r i n t s o f G o d . On t h e 

basis o f s u c h even t s in my o w n life a n d in t h e lives o f p a t i e n t s 

( m a n y r e c o u n t e d in The Road Less Traveled a n d s u b s e q u e n t 

b o o k s ) , I k n o w t h a t g r a c e is rea l . T h e r e is a p a t t e r n to t h e s e 

h igh ly i m p r o b a b l e even ts : a l m o s t all s e e m e d to h a v e a benef i 

cial o u t c o m e . I h a d s t u m b l e d u p o n a s y n o n y m for g r ace : s e r e n 

dipity. 

W e b s t e r ' s d i c t i o n a r y de f ines s e r e n d i p i t y as " t h e gift o f f ind

i n g va luab l e o r a g r e e a b l e t h i n g s n o t s o u g h t for." T h i s de f i n i t i on 

has several i n t r i g u i n g f ea tu re s . O n e i s t h a t s e r e n d i p i t y i s t e r m e d 

a gift, w h i c h imp l i e s t h a t s o m e p e o p l e possess i t whi le o t h e r s 

d o n ' t , t h a t s o m e p e o p l e a r e lucky a n d o t h e r s a r e n o t . I t i s a m a 

j o r thes is o f m i n e t h a t g r a c e , m a n i f e s t e d i n p a r t b y "va luable o r 

a g r e e a b l e t h i n g s n o t s o u g h t for," i s avai lable to e v e r y o n e . B u t 

whi le s o m e t ake a d v a n t a g e o f it, o t h e r s d o n o t . 

O n e o f t h e r e a s o n s for t h e h u m a n t e n d e n c y t o resis t g r a c e 

i s t h a t we a r e n o t fully aware of its p r e s e n c e . We d o n ' t f ind valu

ab l e t h i n g s n o t s o u g h t for b e c a u s e w e fail t o a p p r e c i a t e t h e 

va lue of t h e gift w h e n i t i s g iven to us . In o t h e r w o r d s , s e r e n d i p 

i tous even ts o c c u r to all o f us , b u t f r equen t ly we fail to r e c o g n i z e 

t h e i r s e r e n d i p i t o u s n a t u r e ; w e c o n s i d e r s u c h even t s u n r e m a r k 

ab le , a n d c o n s e q u e n t l y we fail t o t ake full a d v a n t a g e o f t h e m . 

T h e i n d i c a t i o n s o f g r a c e a n d / o r s e r e n d i p i t y a s I have d e 

sc r i bed t h e m s e e m t o have t h e fo l lowing charac te r i s t i c s : 
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• T h e y serve t o n u r t u r e — s u p p o r t , p r o t e c t , a n d e n h a n c e — 

h u m a n life a n d sp i r i tua l g r o w t h . 

• T h e m e c h a n i s m of t h e i r a c t i o n i s e i t h e r i n c o m p l e t e l y 

u n d e r s t a n d a b l e (as in t h e case o f d r e a m s ) o r total ly o b s c u r e (as 

i n t h e case o f p a r a n o r m a l p h e n o m e n a ) a c c o r d i n g t o t h e p r i n 

ciples of n a t u r a l law as i n t e r p r e t e d by c u r r e n t scientific t h i n k i n g . 

• T h e i r o c c u r r e n c e i s f r e q u e n t , r o u t i n e , c o m m o n p l a c e , 

a n d essent ia l ly un iversa l a m o n g h u m a n i t y . 

• A l t h o u g h they a r e po ten t i a l l y i n f l u e n c e d by h u m a n c o n 

sc iousness , t h e i r o r ig in i s o u t s i d e t h e c o n s c i o u s will a n d b e y o n d 

t h e p r o c e s s o f c o n s c i o u s dec i s i on m a k i n g . 

I n o t h e r w o r d s , I have c o m e t o be l ieve t h a t t h e i r c o m m o n 

ality i nd i ca t e s t h a t t h e s e p h e n o m e n a a r e p a r t o f o r mani fes ta 

t ions of a s ing le p h e n o m e n o n : a p o w e r f u l fo rce t h a t o r i g i n a t e s 

o u t s i d e o f h u m a n c o n s c i o u s n e s s a n d n u r t u r e s t h e sp i r i tua l 

g r o w t h o f h u m a n b e i n g s . W e w h o a r e p r o p e r l y skep t ica l a n d 

sc i en t i f i c -minded m a y be i n c l i n e d to dismiss this fo rce s ince we 

c a n ' t t o u c h i t a n d have no d e c e n t way to m e a s u r e it. Yet i t exists. 

It is rea l . 

O u r u n d e r s t a n d i n g o f t h a t i s l imi ted , aga in , by o u r diffi

cul ty i n d e a l i n g wi th p a r a d o x . We w a n t t o ident i fy t h i n g s ra t io 

nally. T h e p a r a d o x o f g r a c e i s t ha t , o n t h e o n e h a n d , i t i s 

e a r n e d . I 've a l r e a d y m e n t i o n e d a n u m b e r o f r e a s o n s why o u r 

b e c o m i n g b le s sed by g r a c e i s a m a t t e r o f c h o i c e . On t h e o t h e r 

h a n d , try a s we m i g h t t o o b t a i n g r a c e , i t m a y yet e l u d e us . In 

o t h e r w o r d s , w e d o n o t c o m e t o g r a c e ; g r a c e c o m e s t o us . T h e 

p a r a d o x t h a t w e b o t h c h o o s e g r a c e a n d a r e c h o s e n b y g r a c e i s 

t h e e s s e n c e o f t h e p h e n o m e n o n o f se rend ip i ty , w h i c h was d e 

f ined a s " t h e gift o f f i nd ing va luab l e o r a g r e e a b l e t h i n g s n o t 

s o u g h t for." B u d d h a f o u n d e n l i g h t e n m e n t on ly w h e n h e 

s t o p p e d s e e k i n g i t — w h e n h e le t i t c o m e t o h i m . B u t w h o c a n 

d o u b t t h a t e n l i g h t e n m e n t c a m e t o h i m prec ise ly b e c a u s e h e 

h a d d e v o t e d a t leas t s i x t een years o f h is life to s e e k i n g it, s i x t een 

years i n p r e p a r a t i o n ? H e h a d b o t h t o seek i t a n d n o t seek it. 

I 've o f t en b e e n a s k e d i f I have h a d a n y e x p e r i e n c e s of 

g r a c e s ince I w r o t e The Road Less Traveled twenty years a g o . In-
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d e e d , t hey j u s t g o o n a n d o n . A n d whi le h a r d l y t h e m o s t r e c e n t 

e x a m p l e , t h e r e i s o n e t h a t i s pa r t i cu la r ly m e m o r a b l e . A p p r o x i 

ma te ly e i g h t years a g o , I was on my way to a s p e a k i n g e n g a g e 

m e n t i n M i n n e a p o l i s . Flying t i m e was t h e n very p r e c i o u s t o m e , 

b e c a u s e t h a t was w h e n I g o t to do t h e major i ty o f my wr i t ing . So 

I always c a r r i e d a yellow legal p a d wi th m e . B e c a u s e I am shy, I 

usual ly d o n o t l ike t o talk t o t h e p e r s o n n e x t t o m e , pa r t i cu l a r ly 

i f he i s i n t o x i c a t e d . So even w h e n I am n o t wr i t ing , I m a k e i t 

l o o k as i f I am to p r o t e c t my privacy. 

O n this p a r t i c u l a r m o r n i n g , w h e n I g o t o n t h e p l a n e i n 

H a r t f o r d , my s e a t m a t e , w h o was q u i t e sober , was a m a n in his 

early forties. I gave h i m my usua l n o n v e r b a l messages t ha t I d i d n ' t 

w a n t t o talk t o h i m , a n d was d e l i g h t e d t o see h i m give m e 

equa l ly s t r o n g n o n v e r b a l messages t h a t h e d i d n ' t w a n t t o talk t o 

me e i ther . So we sat t h e r e in s i l ence t o g e t h e r , I wi th my yellow 

p a d a n d h e r e a d i n g a nove l , fo r a n h o u r - l o n g f l ight t o Buffalo. 

T h e n w e si lent ly g o t off t h e a i r p l a n e t o g e t h e r a n d si lently 

s h a r e d t h e s a m e wa i t ing r o o m i n Buffalo for a n h o u r - l o n g lay

over. T h e n we si lent ly g o t b a c k on t h e a i r p l a n e t o g e t h e r . I t was 

n o t u n t i l forty-five m i n u t e s eas t o f Buffalo a n d wes t o f Min

n e a p o l i s t h a t t h e f i r s t w o r d s pa s sed b e t w e e n us w h e n , o u t o f a 

l i teral ly as well a s f igura t ive ly c l ea r b l u e sky, this m a n l o o k e d up 

f r o m t h e nove l h e was r e a d i n g a n d said, " I h a t e t o b o t h e r you , 

b u t you d o n ' t h a p p e n , b y a n y c h a n c e , t o k n o w t h e m e a n i n g o f 

t h e w o r d ' s e rend ip i ty , ' d o y o u ? " 

I r e s p o n d e d t h a t as far as I k n e w I was t h e on ly p e r s o n w h o 

h a d w r i t t e n a subs t an t i a l p o r t i o n o f a b o o k on t h e subject , a n d 

t h a t i t was p e r h a p s s e r e n d i p i t y t h a t a t t h e p r e c i s e m o m e n t h e 

w a n t e d t o k n o w t h e m e a n i n g o f t h e w o r d , h e h a p p e n e d t o b e 

s i t t ing i n o u t e r s p a c e n e x t t o a n a u t h o r i t y o n t h e subjec t . 

( T h i n k o f t h e i m p r o b a b i l i t y o f t h a t o c c u r r e n c e ! Also k e e p i n 

m i n d t h a t I have d e f i n e d g r a c e i n t e r m s o f o c c u r r e n c e s t h a t a r e 

n o t on ly statistically h igh ly i m p r o b a b l e b u t a lso have benef ic ia l 

o u t c o m e s . ) 

W h e n t h a t so r t o f t h i n g h a p p e n s , s o m e t i m e s even I h a v e t o 

p u t away m y yel low p a d , a n d t h e two o f u s b e g a n t o talk. H e 

a s k e d m e w h a t t h e b o o k t h a t h a d s o m e t h i n g t o d o wi th 
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s e r e n d i p i t y was a b o u t . I t o ld h i m t h a t i t was a k i n d of i n t eg ra 

t i o n o f psycho logy a n d r e l ig ion . "Well, I d o n ' t k n o w a b o u t rel i

g i o n a n y m o r e , " m y s e a t m a t e said, a n d to ld m e t h a t h e was a n 

Iowa boy, b o r n a n d b r e d — b o r n i n t o t h e M e t h o d i s t C h u r c h a n d 

s u s t a i n e d by i t for d e c a d e s . P e r h a p s b e c a u s e I l o o k e d l ike t h e 

k i n d o f p e r s o n h e c o u l d talk to , a n d ce r ta in ly a p e r s o n h e w o u l d 

n e v e r h a v e t o see aga in , h e w e n t o n t o tell m e , " I ' m n o t s u r e 

t h a t I b u y this v i rg in b i r t h b i t a n y m o r e . To be per fec t ly h o n e s t , 

I e v e n have s o m e q u e s t i o n s a b o u t t h e r e s u r r e c t i o n . So I ' m feel

i n g k i n d o f b a d a b o u t it, b e c a u s e i t l ooks l ike I ' m g o i n g t o have 

t o leave t h e c h u r c h . " 

In r e s p o n s e , I b e g a n to talk a b o u t t h e h e a l t h i n e s s o f skep

t icism a n d d o u b t . I t o ld h i m t h a t in The Road Less Traveled I h a d 

wr i t t en , " T h e p a t h t o ho l i ne s s lies t h r o u g h q u e s t i o n i n g every

t h i n g . " A n d I e x p l a i n e d h o w s u c h q u e s t i o n i n g was neces sa ry for 

s o m e o n e to m o v e f r o m a h a n d - m e - d o w n r e l i g ion to a fully m a 

t u r e , p e r s o n a l o n e . W h e n w e p a r t e d a t t h e M i n n e a p o l i s a i r p o r t , 

my s e a t m a t e said, " I d o n ' t have t h e foggies t i d e a w h a t all o f this 

m e a n s , b u t m a y b e I d o n ' t have to leave t h e c h u r c h af ter all ." 

REVELATION 

I be l ieve t h a t t h e r ad ica l h e a l i n g i n f l u e n c e of g r a c e i s m a n i 

fes ted t o u s n o t on ly t h r o u g h s u c h wildly i m p r o b a b l e c i r c u m 

s tances b u t a lso t h r o u g h r eve la t ion . W h e n e v e r s o m e t h i n g 

h a p p e n s t h a t i s b e y o n d c o i n c i d e n c e , t h e c h a n c e s a r e g r e a t t h a t 

t h e h a n d o f G o d i s a t work . B u t d o e s G o d actual ly eve r d i rec t ly 

s p e a k to us o r reveal H i m s e l f to us? T h e a n s w e r i s yes. 

T h e m o s t c o m m o n way i s t h r o u g h H e r "still, smal l vo ice ." 

You m a y reca l l my s tory a b o u t a f r i end o f m i n e — a w o m a n in 

h e r t h i r t i e s — w h o w e n t r u n n i n g o n e m o r n i n g j u s t a s s h e was 

p r e p a r i n g t o leave h o m e t o g o t o work . S h e h a d n ' t p l a n n e d t o 

r u n , b u t c o u l d n o t s h a k e t h a t still, smal l voice u r g i n g h e r t o d o 

so . As a r e su l t o f fo l lowing t h e g u i d a n c e of t h a t voice a n d t h e 

h e a l i n g o f t h e e x p e r i e n c e , w h e n s h e r e c o u n t e d i t t o me a few 

days l a t e r s h e e x c l a i m e d wi th e x h i l a r a t i o n , "To t h i n k t h a t t h e 
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C r e a t o r o f t h e w h o l e u n i v e r s e w o u l d t ake t i m e o u t t o g o r u n 

n i n g wi th m e ! " 

My c leares t , r e c e n t e n c o u n t e r wi th G o d ' s still, smal l voice 

o c c u r r e d in ear ly fall 1995 , af ter I h a d c o m p l e t e d t h e first d raf t 

of my nove l In Heaven as on Earth a n d it h a d b e e n a c c e p t e d for 

p u b l i c a t i o n . T h e m o m e n t for r ewr i t i ng was u p o n m e , a n d I h a d 

a p r o b l e m . In t h e first draft , I h a d u s e d myself as t h e m a i n cha r 

a c t e r a n d I was c e r t a i n this n e e d e d t o b e c h a n g e d i n t h e s e c o n d 

draft . F o r t h e r ewr i t i ng I n e e d e d to s t e p o u t s i d e myself a n d o t h 

erwise i m p r o v e t h e d e v e l o p m e n t o f t h e cha rac t e r . Yet I 've n e v e r 

b e e n very g o o d a t s t e p p i n g o u t s i d e myself. Moreove r , t h e na

t u r e o f t h e p l o t d e m a n d e d t h a t t h e m a i n c h a r a c t e r b e a m a n 

very m u c h l ike me—specif ical ly , s o m e o n e w h o was a n in te l l ec 

tua l wi th psych ia t r i c t r a i n i n g a n d a n a m a t e u r t h e o l o g i a n t o 

b o o t . I t was a p r o b l e m , i n d e e d , a n d I h a d n o t t h e fa in tes t i d e a 

h o w to solve it. 

I t was a t th is p o i n t o n e a f t e r n o o n , w h e n I was w o r k i n g on 

s o m e t h i n g else a n d m y p r o b l e m was o n t h e b a c k b u r n e r , t h a t I 

h e a r d a still, smal l voice say, " R e a d t h e B o o k of Dan ie l . " I s h o o k 

my h e a d slightly. I k n e w t h a t t h e B o o k o f D a n i e l was in t h e O l d 

T e s t a m e n t . A n d l ike a l m o s t every s c h o o l c h i l d , I k n e w t h a t 

D a n i e l was a p r o p h e t w h o for s o m e r e a s o n h a d b e e n t h r o w n 

i n t o t h e l i ons ' d e n a n d h a d m a n a g e d b y G o d ' s g r a c e t o survive. 

B e y o n d t h a t I k n e w n o t h i n g . I h a d n e v e r r e a d t h e B o o k o f 

D a n i e l . I h a d n e v e r h a d a n y i n t e n t i o n to , a n d I h a d abso lu te ly 

no i d e a why this voice s h o u l d be t e l l ing me to r e a d it. I s h o o k 

m y h e a d a n d r e t u r n e d t o d i c t a t i n g le t te r s . 

T h e n e x t a f t e r n o o n , wh i l e s e a r c h i n g for s o m e p a p e r s i n 

my wife's office, t h e vo ice c a m e back . " R e a d t h e B o o k o f 

D a n i e l , " i t r e p e a t e d . T h i s t i m e I d i d n o t s h a k e my h e a d . S o m e 

w h a t e x p e r i e n c e d wi th t h e Ho ly Spir i t ' s capac i ty for pers is 

t e n c e , I r e c o g n i z e d t h a t G o d m i g h t b e n u d g i n g m e t o w a r d 

s o m e t h i n g , a l t h o u g h G o d on ly k n e w w h a t o r why. Still, I was in 

n o hur ry . 

At n o o n t h e fo l lowing day, whi le I was t a k i n g my daily walk, 

t h e voice c a m e back , even m o r e ins is ten t : "Scotty, when a r e y o u 

g o i n g to r e a d t h e B o o k of Dan ie l ? " i t a sked . So , as s o o n as I r e -
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t u r n e d , h a v i n g n o t h i n g m o r e clear ly p r e s s i n g t o d o , I p u l l e d 

o u t o n e o f o u r Bibles a n d r e a d t h e B o o k o f D a n i e l . I l e a r n e d 

m a n y th ings . B u t t h e m o s t usefu l t h i n g for m e a t t h a t m o m e n t 

was t h e r ea l i za t ion t h a t t h e r e w e r e d r a m a t i c para l l e l s b e t w e e n 

D a n i e l a n d myself. A l t h o u g h far t h e m o r e c o u r a g e o u s , fai thful , 

a n d n o b l e , h e , t o o , was clear ly a n in t e l l ec tua l . A s a n i n t e r p r e t e r 

of d r e a m s he b e c a m e s o m e t h i n g of a psychia t r is t , a n d later, as a 

p r o p h e t , s o m e t h i n g of a t h e o l o g i a n . So i t was t h a t my o w n life 

h a d evolved, a n d i t qu ick ly d a w n e d o n m e t h a t I h a d t h e solu

t i o n t o m y p r o b l e m : h e n c e f o r t h t h e c e n t r a l c h a r a c t e r o f m y 

nove l w o u l d b e a D a n i e l , n o t Scotty. A n d b o t h t h e s imilar i t ies 

a n d t h e d i f fe rences b e t w e e n u s a l lowed m e t o s t e p o u t s i d e my

self in a m y r i a d of l i t t le ways to m a k e t h a t c h a r a c t e r be l i evab le . 

T h i s e x a m p l e o f G o d ' s n u r t u r a n c e o f m e i s all t h e m o r e r e 

m a r k a b l e g iven t h a t I am n o t on ly a p o o r s c h o l a r i n g e n e r a l b u t 

a pa r t i cu l a r ly p o o r s t u d e n t of t h e Bib le . As far as t h e N e w Tes

t a m e n t i s c o n c e r n e d , I 've n e v e r b e e n ab l e t o g e t t h r o u g h Reve

l a t i on a n d I 've h a d h a r d s l e d d i n g wi th t h e Le t t e r s . A s for t h e 

O l d T e s t a m e n t , I 've s imply n o t r e a d m u c h o f it. A n d a s wi th t h e 

B o o k o f D a n i e l , I 've n o t m u c h c a r e d to . W h a t i s t o b e m a d e o f 

th is so r t o f p h e n o m e n o n ? M a n y w h o h a v e wr i t t en a b o u t c re 

ativity w i t h o u t m e n t i o n i n g G o d h a v e o f fe red e x a m p l e s o f h o w 

t h e s o l u t i o n t o a difficult p r o b l e m c a n s u d d e n l y c o m e to s o m e 

o n e w h e n s h e i s n o t actively t h i n k i n g a b o u t it. B u t i n t h e s e ex

a m p l e s , t h e s o l u t i o n i s i m m e d i a t e l y r e c o g n i z e d a n d w e l c o m e d . 

I t i s n o t e x p e r i e n c e d as c o m i n g f r o m o u t s i d e oneself . Yet h e r e I 

r e c e i v e d n o t a s o l u t i o n to my p r o b l e m b u t t h e gift o f a p a t h to 

t h e s o l u t i o n . T h e gift m a d e n o sense t o m e ; I was u n a w a r e t h a t 

i t h a d a n y r e l a t i o n to my p r o b l e m . I t was a p a t h I w o u l d n o t or

d ina r i ly h a v e fo l lowed. I d i d n o t w e l c o m e it. I n d e e d , my f i r s t r e 

a c t i o n was to re jec t t h e gift b e c a u s e i t s e e m e d so a l i en to my 

e g o . 

A s p r o b l e m s g o , m i n e was n o t h u g e . A m I s u g g e s t i n g t h a t 

G o d w o u l d g o o u t o f H e r way t o h e l p m e wi th s u c h a relat ively 

smal l p r o b l e m ? Yes, t h a t i s exact ly w h a t I am sugges t i ng . W h y 

G o d s h o u l d c a r e a b o u t m e s o m u c h , I d o n o t real ly know. B u t 

mi l l i ons h a v e r e p o r t e d e x p e r i e n c e s s u c h a s I 've d e s c r i b e d . A n d 
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for m e , t h e s e sor ts o f e x p e r i e n c e s o f g r a c e a n d r eve l a t i on a r e 

e v i d e n c e n o t on ly o f t h e e x i s t e n c e o f G o d b u t also o f t h e fact 

t h a t S h e n u r t u r e s u s o n a n o n g o i n g basis . 

To e x p e r i e n c e H e r "still, smal l vo ice" i s a s t r a n g e p h e n o m 

e n o n . I t i s n o t in t h e leas t a g rea t , b o o m i n g , m a s c u l i n e vo ice 

f r o m h e a v e n . As t h e Bible p u t s it, t h e vo ice i s i n d e e d "still" a n d 

" smal l "—so small a n d smal l i t is h a r d l y a vo ice at all. I t s e e m s to 

o r i g i n a t e i n s ide o f u s a n d for m a n y m a y b e i n d i s t i n g u i s h a b l e 

f r o m a t h o u g h t . O n l y i t i s n o t t h e i r o w n t h o u g h t . 

N o w o n d e r m a n y feel s o c o n f u s e d a b o u t d i s c e r n i n g revela

t ions . T h e c loseness b e t w e e n this "voice" a n d a n o r d i n a r y 

t h o u g h t calls fo r a w o r d o f c a u t i o n . O n e w o u l d be il l-advised to 

g o a r o u n d a s c r i b i n g all o r m o s t o f o n e ' s t h o u g h t s t o b e t h e 

w o r d o f G o d . T h a t c a n quickly l e a d t o insanity. B u t t h e r e a r e 

s o m e g u i d e l i n e s for d i s c e r n m e n t . First, i t 's i m p o r t a n t t o t ake 

t i m e (un les s y o u a r e i n a n e m e r g e n c y s i t ua t i on ) t o "reali ty-test" 

w h e t h e r w h a t y o u h e a r m i g h t b e t h e voice o f t h e H o l y Spir i t o r 

m e r e l y y o u r o w n t h o u g h t . A n d y o u will have t h a t t i m e . I n d e e d , 

i f y o u d i s r e g a r d t h e vo ice a t f i rs t , i t will a l m o s t always r e p e a t it

self, a s d i d t h e u r g i n g to r e a d D a n i e l . S e c o n d , this vo ice o f t h e 

H o l y Spi r i t ( o r C o m f o r t e r , as J e s u s ca l l ed it) i s always c o n s t r u c 

tive, n e v e r des t ruc t ive . I t m a y call u p o n y o u t o d o s o m e t h i n g 

d i f fe ren t , a n d t h a t m a y feel sl ightly risky, b u t i t w o n ' t be a m a j o r 

risk. I f y o u h e a r a vo ice t e l l ing y o u to kill yourself, to c h e a t or 

s teal , or to b low all y o u r life savings on a yach t , g e t yourse l f to a 

psychiat r is t . 

On t h e o t h e r h a n d , t h e vo ice will usual ly s e e m j u s t a l i t t le 

b i t "crazy." T h i s i s w h a t d i s t i ngu i shes i t f r o m y o u r o w n t h o u g h t . 

T h e r e is a faintly a l i en qua l i ty to it, as i f i t c a m e f r o m e l s e w h e r e 

(wh ich i t d o e s ) . T h i s i s i nev i t ab le . T h e H o l y Spi r i t d o e s n ' t n e e d 

t o s p e a k t o u s t o tell u s s o m e t h i n g w e a l r e a d y k n o w o r t o p u s h 

u s i n ways w e d o n ' t n e e d t o b e p u s h e d . I t c o m e s t o u s wi th s o m e 

t h i n g n e w a n d u n e x p e c t e d — t o o p e n u s u p a n d t h e r e f o r e , b y 

de f in i t i on , t o gen t ly b r e a k t h r o u g h o u r ex i s t ing b o u n d a r i e s 

a n d b a r r i e r s . C o n s e q u e n t l y , o n e ' s u s u a l r e a c t i o n u p o n f i r s t 

h e a r i n g t h e vo ice o f t h e H o l y Spi r i t i s t o s h a k e o n e ' s h e a d . 

O n e o f t h e o t h e r ways G o d speaks t o u s — a t t e m p t s t o n u r -
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t u r e us—is t h r o u g h s o m e o f o u r d r e a m s , pa r t i cu l a r ly t h o s e t h a t 

Car l J u n g l a b e l e d "big d r e a m s . " W h e n I was in p r a c t i c e , s o m e o f 

m y p a t i e n t s , aware o f t h e fact t h a t d r e a m s c o u l d c o n t a i n an 

swers t o t h e i r p r o b l e m s , avidly s o u g h t t h e s e answers by de l ibe r 

ately, mechan ica l ly , a n d wi th c o n s i d e r a b l e effort r e c o r d i n g 

e a c h a n d every o n e o f t h e i r d r e a m s i n c o m p l e t e de ta i l . B u t 

t h e r e w a s n ' t e n o u g h t i m e i n t h e r a p y t o ana lyze m o s t d r e a m s ; 

bes ides , I f o u n d t h a t s u c h v o l u m i n o u s d r e a m m a t e r i a l c o u l d 

p r e v e n t w o r k i n m o r e fruitful a r ea s o f analysis. S u c h p a t i e n t s 

h a d t o b e t a u g h t t o s t o p s e a r c h i n g af ter t h e i r d r e a m s a n d t o le t 

t h e i r d r e a m s c o m e t o t h e m , t o le t t h e i r u n c o n s c i o u s c h o o s e 

w h i c h d r e a m s s h o u l d e n t e r c o n s c i o u s n e s s . T h i s t e a c h i n g itself 

was q u i t e difficult, d e m a n d i n g t h a t t h e p a t i e n t give up a c e r t a i n 

a m o u n t o f c o n t r o l a n d a s s u m e a m o r e passive r e l a t i o n s h i p t o 

his o r h e r o w n m i n d . B u t o n c e a p a t i e n t l e a r n e d t o m a k e n o 

c o n s c i o u s effort t o c l u t c h a t d r e a m s , t h e r e m e m b e r e d d r e a m 

m a t e r i a l c o u l d n o t on ly d e c r e a s e i n q u a n t i t y b u t a lso d r a m a t i 

cally i n c r e a s e i n quali ty. T h e r e su l t t h e n c o u l d b e a n o p p o r t u 

ni ty for t h e p a t i e n t ' s d r e a m s — t h e s e gifts f r o m t h e u n c o n s c i o u s 

n o w n o l o n g e r s o u g h t f o r — t o e l egan t ly faci l i tate t h e h e a l i n g 

p r o c e s s . 

I a lso h a d p a t i e n t s w h o e n t e r e d p s y c h o t h e r a p y wi th ab 

solute ly n o a w a r e n e s s o r u n d e r s t a n d i n g o f t h e i m m e n s e va lue 

t h a t d r e a m s c o u l d have t o t h e m . C o n s e q u e n t l y , t hey w o u l d dis

c a r d f r o m c o n s c i o u s n e s s all d r e a m m a t e r i a l a s wor th l e s s a n d 

u n i m p o r t a n t . T h e s e p a t i e n t s h a d t o b e t a u g h t t o r e m e m b e r 

t h e i r d r e a m s a n d t h e n h o w t o a p p r e c i a t e a n d p e r c e i v e t h e t rea

s u r e w i t h i n t h e m . T o ut i l ize d r e a m s effectively, w e m u s t w o r k t o 

b e aware o f t h e i r va lue a n d t o t ake a d v a n t a g e o f t h e m w h e n 

t hey c o m e t o us . A n d w e m u s t w o r k s o m e t i m e s a t n o t s e e k i n g 

t h e m o r e x p e c t i n g t h e m . W e m u s t le t t h e m b e t r u e gifts. T h a t i s 

w h a t J u n g m e a n t by a "big d r e a m . " I t i s o n e t h a t a lmos t sh r ieks 

t o us , " R e m e m b e r m e ! " 

W h y a r e s o m a n y i m m u n e t o t h e e v i d e n c e — t h a t still, smal l 

voice a n d o u r d r e a m s , a m o n g o t h e r t h i n g s — o f g r a c e a n d reve

la t ion? I be l ieve t h e r e a r e two p r i m a r y r e a s o n s . O n e i s t h a t p e o 

p le a r e t h r e a t e n e d by c h a n g e . M o s t wi th e i t h e r a f u n d a m e n t a l i s t 
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o r s e c u l a r m i n d - s e t a r e s imply n o t likely t o b e o p e n t o t h e evi

d e n c e t h a t c o u l d call t h e i r m i n d - s e t i n t o q u e s t i o n . T h e o t h e r i s 

t h a t t h e r e i s s o m e t h i n g pa r t i cu la r ly f r i g h t e n i n g a b o u t ser ious ly 

a c k n o w l e d g i n g G o d for t h e f i r s t t i m e . W i t h t h e d e t h r o n e m e n t 

o f o n e ' s e g o involved i n favor o f p u t t i n g G o d i n t h e l e a d o f o u r 

lives, t h e r e i s a d i s t inc t loss of c o n t r o l (as t h e r e was in c o m i n g to 

t e r m s wi th m y o w n r e c o u n t e d "b ig d r e a m " o f G o d d o i n g t h e 

d r i v i n g ) . 

F o r m a n y secular is ts , t h e r e j e c t i on o f a n y e v i d e n c e o f G o d 

i s n o t s imply a n e u t r a l or passive so r t of p h e n o m e n o n . I t i s c o m 

m o n t h e s e days t o speak , for e x a m p l e , o f a d d i c t s a n d o t h e r s 

w h o re jec t massive e v i d e n c e o f t h e i r p r o b l e m a s b e i n g " in d e 

nia l . " S u c h d e n i a l is a f iercely active psycho log ica l p r o c e s s . In 

th is r e s p e c t , I be l ieve we c a n t h i n k of s o m e secular is t s as b e i n g 

a d d i c t e d t o t h e i r s ecu la r i sm. O r f u n d a m e n t a l i s t s t o t h e i r s im

p l i sm. N o a m o u n t o f c h a l l e n g i n g e v i d e n c e i s g o i n g t o c h a n g e 

t h e i r m i n d s . I t i sn ' t s imply t h a t t hey d o n ' t h a v e t h e s a m e access 

to G o d as e v e r y o n e else has ; i t i s t h a t t hey have c h o s e n to avoid 

a n d d e n y it. 

THE EGO AND THE SOUL 

In m a n y ways, t h e a c c e p t a n c e o f a n y e v i d e n c e o f G o d involves a 

ba t t l e b e t w e e n t h e e g o a n d t h e soul . Ea r l i e r I d e f i n e d t h e sou l 

a s " a G o d - c r e a t e d , G o d - n u r t u r e d , u n i q u e , d e v e l o p a b l e , i m m o r 

tal h u m a n spir i t ." E a c h o f t h e s e mod i f i e r s i s c ruc ia l . Of p a r t i c u 

la r i m p o r t a n c e is t h a t t h e sou l i s " G o d - n u r t u r e d , " by w h i c h I 

m e a n t h a t n o t on ly d i d G o d c r e a t e u s a t t h e m o m e n t o f o u r 

c o n c e p t i o n b u t t h a t G o d , t h r o u g h g r a c e , c o n t i n u e s t o n u r t u r e 

u s t h r o u g h o u t o u r lives. I be l ieve t h e r e w o u l d b e n o p u r p o s e i n 

H e r d o i n g s o u n l e s s S h e w a n t e d s o m e t h i n g f r o m us : t h e devel 

o p m e n t o f o u r souls . B u t h o w a r e souls d i f f e ren t f r o m egos? 

I have p rev ious ly d e s c r i b e d t h e e g o a s t h e g o v e r n i n g p a r t 

o f o u r persona l i ty . E g o d e v e l o p m e n t — t h e m a t u r a t i o n o f this 

g o v e r n o r — i s very m u c h r e l a t e d t o t h e d e v e l o p m e n t o f o u r c o n 

sc iousness . W h e n p e o p l e s p e a k o f s o m e o n e ' s " ego , " w h a t i s usu-
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ally r e f e r r e d to i s s o m e o n e ' s self- image, se l f -pe rcep t ion , a n d 

will. Th i s e n c o m p a s s e s n o t on ly s o m e pe r sona l i t y cha rac te r i s t i c s 

(o f ten o u r m o r e nega t ive a n d defens ive o n e s ) b u t also w h a t w e 

t h i n k a b o u t a n d va lue i n life. L ike t h e sou l , o u r e g o c a n grow, 

c h a n g e , a n d d e v e l o p , b u t t h a t d o e s n ' t m e a n i t will. 

O n e o f t h e b igges t d i f fe rences b e t w e e n t h e sou l a n d t h e 

e g o i s t h a t t h e e g o i s c lose r t o t h e su r face o f w h o we a r e o r b e 

lieve ourse lves t o b e , w h e r e a s t h e soul goes d e e p e r , t o t h e c o r e 

o f o u r b e i n g — s o d e e p t h a t w e m a y n o t b e aware o f it. T h i s was 

t h e case w h e n I m a d e t h e dec i s i on t o q u i t Exe te r , t h e p r e p 

s c h o o l I h a d a t t e n d e d for two a n d a ha l f years . I r e c o u n t e d 

s o m e of t h e de ta i l s of this s tory in a p r e v i o u s c h a p t e r , as I o f t en 

have e l s e w h e r e , b e c a u s e i t m a r k e d t h e b e g i n n i n g o f m y e n 

c o u n t e r wi th m y soul . 

E v e r y o n e h a s a s ense of t h e i r o w n "I ," a s ense of I-dentity. 

Th i s " I" i s s o m e t i m e s r e f e r r e d to as t h e e g o , s o m e t i m e s t h e self. 

My e g o w a n t e d t o p l ea se my p a r e n t s , t o t o u g h i t o u t a n d follow 

in my b r o t h e r ' s foo t s teps in g r a d u a t i n g f r o m Exeter . I h a d 

w a n t e d to go to Exeter . I w a n t e d myself to s u c c e e d t h e r e . I m o s t 

def in i te ly d i d n ' t w a n t to be a qu i t te r . B u t i f I d i d n ' t w a n t to qu i t , 

t h e n who was d o i n g it? G r a d u a l l y I f o u n d myself u n a b l e or u n 

wil l ing to do w h a t I t h o u g h t I w a n t e d to , e v e n t h o u g h i t wasn ' t 

c l ea r t o m e why a t t h e t i m e . Obviously, s o m e t h i n g was g o i n g o n 

in s ide o f m e t h a t was d i f f e ren t f r o m w h a t m y WASP u p b r i n g i n g 

h a d t r a i n e d m e t o wan t . 

M o s t psychiat r is ts w o u l d s imply say t h a t my e g o was c o n 

f l i c t ed . S o m e w o u l d say m o r e specifically t h a t my e g o was i n 

conf l ic t wi th my t r u e self, i m p l y i n g t h a t t h e self i s s o m e h o w 

l a r g e r a n d d e e p e r t h a n t h e e g o . T h e l a t t e r e x p l a n a t i o n I c a n 

live wi th , b u t i t s e e m s to me to b e g t h e q u e s t i o n . W h a t i s th is 

" t r u e s e l f ? W h y d o e s n ' t i t g e t d e f i n e d ? C o u l d i t b e t h e sou l , a n d 

i f so, why i sn ' t i t i den t i f i ed as such? A n d w h a t m i g h t be t h e def

i n i t i o n o f t h e soul? 

Secu la r psychiatr is ts w o u l d say t ha t t h e t r u e se l f—the w h o l e 

self—is a c o n g l o m e r a t e o f psych ic c o m p o n e n t s : t h e id , e g o , a n d 

s u p e r e g o ; t h e c o n s c i o u s a n d t h e u n c o n s c i o u s ; t h e gene t i ca l ly 

d e t e r m i n e d t e m p e r a m e n t a n d o u r a c c u m u l a t e d e x p e r i e n t i a l 
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l e a r n i n g . No w o n d e r I m i g h t have b e e n i n confl ic t , h a v i n g so 

m a n y d i f f e ren t pa r t s ! T h e s e pa r t s a r e rea l , a n d c a n i n d e e d b e i n 

conf l ic t . Moreove r , effective p s y c h o t h e r a p y c a n b e a c c o m 

p l i s h e d u s i n g this " c o n g l o m e r a t e " m o d e l . T h e p r o b l e m was 

t h a t I d i d n ' t feel l ike a wa lk ing c o n g l o m e r a t e a t Exe te r . A n d 

s t rangely, t h e o l d e r I g rew a n d t h e m o r e I r e c o g n i z e d t h e rea l 

ity of t h e s e d i f fe ren t pa r t s of m e , t h e less I felt l ike a c o n g l o m 

e r a t e . I felt s o m e t h i n g d e e p e r yet was g o i n g o n , s o m e t h i n g very 

i m p o r t a n t t h a t s o m e h o w m a d e m e l a r g e r t h a n myself. I h a d 

c o m e to r e c o g n i z e t h a t I h a d a soul . 

It 's i m p o r t a n t t o b e a r i n m i n d t h a t souls a n d egos , b e i n g 

d i f f e ren t p h e n o m e n a , na tu ra l ly o p e r a t e o n d i f f e ren t levels. Al

t h o u g h I be l ieve t h e d i s t i nc t ion b e t w e e n t h e sou l a n d t h e e g o i s 

b o t h val id a n d i m p o r t a n t , th is d o e s n ' t m e a n t h e r e i s n o in te r 

a c t i o n b e t w e e n t h e two. I s t rong ly be l ieve t h a t a c o n v e r s i o n — 

c h a n g e a n d g r o w t h — i n t h e soul will d ramat ica l ly c h a n g e ce r t a in 

ways i n w h i c h t h e e g o func t ions , a n d will do so for t h e be t t e r . 

Similarly, I a lso be l ieve t h a t e g o l e a r n i n g will e n c o u r a g e soul 

d e v e l o p m e n t . B u t exact ly h o w t h e sou l a n d e g o i n t e r a c t re 

m a i n s mys t e r ious . 

Mos t secular is ts a c k n o w l e d g e t h e u n i q u e n e s s o f p e r s o n s 

b u t see n o n e e d t o m a k e a n y "myst ical" d i s t i nc t i on b e t w e e n t h e 

sou l a n d t h e e g o . "Since e v e r y o n e has a u n i q u e g e n e t i c c o m 

p l e m e n t as well as t h e i r o w n u n i q u e set o f life e x p e r i e n c e s , " 

t hey a r e likely to say, "na tu ra l ly everybody ' s e g o is d i f ferent . " To 

t h e cont ra ry , t h e r e s e e m s t o m e t o b e a relat ive s a m e n e s s a m o n g 

egos , whi le h u m a n souls a r e u n i q u e . Yet whi le I c a n tell you a lo t 

a b o u t t h e e g o , I c a n tell y o u very lit t le a b o u t t h e soul . A l t h o u g h 

egos c a n b e d e s c r i b e d i n g e n e r a l , a l m o s t b a n a l t e r m s , t h e 

u n i q u e n e s s o f e a c h ind iv idua l ' s sou l c a n n o t b e a d e q u a t e l y cap 

t u r e d in w o r d s . T h e sou l i s o n e ' s t r u e spi r i t a n d , l ike G o d , i t i s a 

sp i r i t t o o s l ippe ry t o c a p t u r e . 

T h e u n i q u e n e s s o f t h e sou l shows itself m o s t w h e n e v e r 

s o m e o n e ser ious ly e lec ts a p a t h of p sychosp i r i t ua l g r o w t h for 

t h e r e m a i n d e r o f h is o r h e r l i fe t ime. I t i s as i f p s y c h o p a t h o l o g y 

o f t h e e g o i s l ike m u d , a n d t h e m o r e i t ge ts c l e a r e d away, t h e 

m o r e t h e sou l u n d e r n e a t h will s h i n e fo r th in glory, in a d i s t inc t 
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p a t t e r n o f g l o r i o u s c o l o r t h a t c a n b e f o u n d n o w h e r e else o n 

e a r t h . A n d wh i l e I am c e r t a i n t h a t G o d c r e a t e s a h u m a n sou l 

d i f ferent ly e a c h a n d every t i m e , this d o e s n ' t m e a n t h e r e a r e n o 

u n a n s w e r a b l e q u e s t i o n s . N o n e t h e l e s s , h o w e v e r mys te r ious , t h e 

p r o c e s s o f sou l c r e a t i o n i s ind iv idua l i zed . T h e u n i q u e n e s s o f 

ind iv idua l p e r s o n s i s u n d e n i a b l e ( e x c e p t a t pe r i l t o y o u r o w n 

soul ) a n d c a n n o t b e e x p l a i n e d b y m e r e psycho logy o r biology. 

T h e s e c u l a r t e n d e n c y to d e n y t h e soul i s a lso a d e n i a l o f 

t h e h e a r t . T h e r e is a self-fulfilling qua l i ty in secu la r i sm; t h e 

t h i n k i n g goes : "Since G o d d o e s n ' t exist , I will d i s c o u n t a n y evi

d e n c e t h a t h in t s a t G o d . " I t i s h a r d l y su rp r i s i ng , t h e n , t h a t t h o s e 

ind iv idua l s w h o a r e c u t off f r o m a s ense o f t h e i r o w n sou l a r e 

also q u i c k t o d ismiss t h e h u m a n h e a r t . W h e n t h e r e ' s a lack o f 

i n t e g r a t i o n o f o n e ' s fee l ings a n d t h i n k i n g — a d i s t rus t o f feel

i n g s — t h e re su l t i s o f t en t h e d e n i a l o f o n e ' s o w n h e a r t . 

T h e case of T h e o d o r e in The Road Less Traveled was an ex

a m p l e . In t h e c o u r s e o f h is t r e a t m e n t , I a s k e d h i m to l is ten to 

Nei l D i a m o n d ' s s o u n d t r a c k for " J o n a t h a n Liv ings ton Seagul l . " 

I t i s a p r o f o u n d l y sp i r i tua l w o r k of m u s i c , a n d I h a d h o p e d i t 

w o u l d n u d g e T h e o d o r e a b i t i n t h e d i r e c t i o n o f sp i r i tua l 

g r o w t h . B u t h e c o u l d n ' t s t a n d it. H e ca l l ed t h e m u s i c "disgust

ingly s e n t i m e n t a l , " w o r d s w h i c h , I be l ieve , r e v e a l e d his rejec

t ion o f h i s o w n h e a r t a t t h e t i m e . 

I r e c o g n i z e t h a t n o t e v e r y o n e will have t h e s a m e e x p e r i 

e n c e o r s t r o n g r e a c t i o n to songs I f i nd soul -s t i r r ing . B u t a t t h e 

very least , i f s o m e o n e i s in t o u c h wi th his o w n h e a r t , he will 

m a k e s o m e r o o m for sen t imenta l i ty , will h a v e a soft s p o t for t h e 

t h i n g s t h a t m a t t e r m o s t t o h i m . F o r t h o s e w h o a r e spir i tual ly 

o r i e n t e d , t h e body , m i n d , a n d h e a r t a r e v iewed a s i n t e g r a l p a r t s 

o f t h e i r w h o l e b e i n g . T h e y a r e n o t a s h a m e d t o b e " so f thea r t ed" ; 

o n t h e con t r a ry , they w o r r y m o s t d u r i n g t h o s e t imes w h e n cir

c u m s t a n c e s s e e m t o d e m a n d t h a t t hey b e c o l d h e a r t e d . 

I have w r i t t e n t h a t this d ivo rce b e t w e e n t h e h e a d a n d 

h e a r t , b e t w e e n in t e l l ec t a n d e m o t i o n , i s a c o m m o n sp i r i tua l 

c o n d i t i o n a m o n g s o p h i s t i c a t e d t w e n t i e t h - c e n t u r y m e n a n d 

w o m e n . I h a v e f o u n d m a n y p e o p l e , for e x a m p l e , t o b e Chr i s 

t ians i n t h e i r h e a r t s whi le t hey a r e s i m u l t a n e o u s l y in t e l l ec tua l 
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a the is t s ; s o m e t i m e s i t is t h e o t h e r way a r o u n d . I t is t ru ly a pity. 

T h e f o r m e r p e o p l e — m a n y o f w h o m a r e g e n e r o u s , g e n t l e , h o n 

est, a n d d e d i c a t e d t o t h e i r fellow h u m a n b e i n g s — a r e o f ten 

f i l l e d wi th despa i r , f i n d i n g lit t le m e a n i n g i n e x i s t e n c e a n d a t 

t h e s a m e t i m e d e n y i n g t h e joyful o r s o o t h i n g voices o f t h e i r 

h e a r t , l a b e l i n g t h e h e a r t ' s messages s e n t i m e n t a l , un rea l i s t i c , o r 

ch i ld i sh . L a c k i n g fai th i n t h e i r i n n e r m o s t selves, t hey a r e h u r t 

i n g unnecessa r i ly . 

T h e d e e p e s t h e a l i n g o c c u r s n o t i n t h e m i n d , b u t i n t h e 

h e a r t o r sou l . A n d i f t h e h e a r t i s " h a r d e n e d , " n o w o r d s c a n p e n 

e t r a t e it. Conversely , w h e n o n e h a s u n d e r g o n e w h a t t h e p i t hy 

O l d T e s t a m e n t J ews ca l l ed a c i r c u m c i s i o n o f t h e h e a r t , t h e real

ity o f G o d ' s h e a l i n g p r e s e n c e i n o u r l i ve s—and t h e res t o f t h e 

w o r l d — b e c o m e s less difficult to a c k n o w l e d g e . 

KENOSIS 

W h e n I w r o t e in The Road Less Traveled t h a t t h e p u r p o s e of 

g r o w t h was for u s t o b e c o m e m o r e c o n s c i o u s a n d , i n t u r n , 

evolve, I s u g g e s t e d t h a t this e v o l u t i o n a r y p a t h in h u m a n life 

p o i n t s d i rec t ly t o G o d . G o d wan t s u s t o l e a r n a n d d e v e l o p i n 

th is life a n d , I be l ieve , ac tua l ly n u r t u r e s us in d o i n g so . B u t 

w h e n I w e n t on t o sugges t t h a t G o d u l t ima te ly w a n t s u s t o evolve 

t o w a r d b e c o m i n g G o d — l i k e G o d — t h a t s t a t e m e n t c a u s e d a 

g r e a t d e a l o f t h e o l o g i c a l i n d i g e s t i o n . I t s e e m e d to be a p o t e n 

tially Sa tan ic n o t i o n . After all, d i d n o t Sa tan t h i n k h e c o u l d b e 

l ike G o d o r a s g o o d a s G o d ? 

I c o u l d have p r e v e n t e d m u c h of this i n d i g e s t i o n h a d I 

g o n e o n t o wr i te a b o u t t h e g r e a t p a r a d o x involved. T h e p a r a 

d o x i s t h a t w e ourse lves c a n n o t b e c o m e l ike G o d e x c e p t b y 

b u m p i n g ourse lves off, e x c e p t t h r o u g h t h e humi l i t y o f e m p t i 

ness . T h e r e i s an i m p o r t a n t w o r d i n t h e o l o g y for this e n d e a v o r : 

kenos i s , w h i c h is t h e p r o c e s s of t h e self e m p t y i n g itself of self. I t 

i s t h e e s s e n c e o f t h e m e s s a g e o f t h e g r e a t sp i r i tua l m a s t e r s , l ike 

B u d d h a a n d Chr i s t , t h r o u g h o u t h u m a n history. W e n e e d t o 

p a r e away o u r egos . T h e p a r a d o x t h a t " W h o s o e v e r will lose his 
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life for My sake shal l f ind it" c a n be p a r a p h r a s e d as " W h o e v e r is 

wil l ing to lose his e g o will f ind his soul . " 

T h e i m a g e u s e d i n Chr i s t i an i ty for t h e goa l o f t h e k e n o t i c 

p r o c e s s i s t h a t o f t h e e m p t y vessel. We n e e d t o r e t a i n e n o u g h o f 

o u r e g o — t h e g o v e r n i n g p a r t o f o u r p e r s o n a l i t y — t o b e a func

t i o n i n g c o n t a i n e r . O t h e r w i s e , w e w o u l d have n o iden t i ty a t all. 

B e y o n d tha t , however , t h e w h o l e p o i n t o f sp i r i tua l g r o w t h i s t o 

g e t r id o f o u r e g o sufficiently t o b e c o m e e m p t y e n o u g h t o b e 

f i l l ed wi th G o d ' s Spir i t , wi th o u r t r u e soul . T h a t this i s poss ib le 

was e x p r e s s e d by St. P a u l w h e n he said, " I live n o w n o t wi th my 

o w n life b u t t h e life o f Chr i s t J e s u s l iving in m e . " 

S o w e have r e t u r n e d o n c e a g a i n t o this c ruc ia l m a t t e r o f 

e m p t i n e s s . I t will be r e m e m b e r e d t h a t I s p o k e of i t as t h e key to 

t h e u n l e a r n i n g a n d r e l e a r n i n g t h a t w e m u s t g o t h r o u g h all o u r 

lives i f we a r e t o g r o w a n d t o b e c o m e a s h e a l e d a n d fully h u m a n 

as poss ib le . I t will a lso be r e m e m b e r e d t h a t I s p o k e of h o w 

m u c h this u n l e a r n i n g feels l ike dy ing . I n years past , m o n k s a n d 

n u n s r o u t i n e l y e n g a g e d i n a p r a c t i c e ca l l ed mor t i f i ca t i on . T h e 

w o r d i s d e r i v e d f r o m t h e La t in mortis, " d e a t h , " a n d m e a n s " t h e 

d i sc ip l ine o f daily dy ing ." W h i l e t hey m a y h a v e o v e r d o n e i t wi th 

self-f lagellat ion a n d t h e w e a r i n g o f h a i r sh i r t s , n o n e t h e l e s s t hey 

w e r e o n t o s o m e t h i n g . T h r o u g h mor t i f i ca t i on , t hey w e r e at

t e m p t i n g t o p r a c t i c e kenos i s . 

I h a v e a lso r e f e r r e d to t h e fact t h a t n o t on ly ind iv idua l s 

b u t a lso g r o u p s n e e d t o g o t h r o u g h th is k e n o t i c p r o c e s s o f self-

e m p t y i n g i n o r d e r t o b e c o m e a n d stay hea l thy . I n o t e d t h a t t h e 

c ruc ia l s tage o f t h e c o m m u n i t y - b u i l d i n g p r o c e s s we have la

b e l e d " e m p t i n e s s . " N o w i t i s t i m e to d e s c r i b e all t h e s tages o f 

g r o w t h t h a t r o u t i n e l y o c c u r w h e n g r o u p s de l i be ra t e ly a t t e m p t 

t o f o r m t h e m s e l v e s i n t o c o m m u n i t i e s . 

Pseudocommunity 

I n o r d e r t o avoid t h e p a i n o f u n l e a r n i n g a n d c h a n g e , w h e n 

g r o u p s a s s e m b l e t o f o r m c o m m u n i t y , t hey f i r s t a t t e m p t t o p r e 

t e n d t h a t t hey a l r e a d y a r e a c o m m u n i t y . T h e basic p r e t e n s e i s 

t h a t all t h e m e m b e r s a r e t h e s a m e , a p r e t e n s e t h a t i s s u s t a i n e d 
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by t h e p r a c t i c e o f an u n w r i t t e n set o f r u l e s t h a t e v e r y o n e knows : 

g o o d m a n n e r s . I n this s tage , t h e m e m b e r s a r e exquis i te ly po l i t e 

t o e a c h o t h e r i n o r d e r t o avoid a n y d i s a g r e e m e n t i n t h e i r d e s i r e 

t o d e n y t h e i r i nd iv idua l d i f f e rences . B u t t h e real i ty i s t h a t p e o 

p l e , wi th t h e i r u n i q u e souls as well as egos , a r e all d i f fe ren t , 

w h i c h i s why we call th is p r e t e n s e o f s a m e n e s s p s e u d o c o m m u -

nity. 

Chaos 

O n c e ind iv idua l d i f fe rences a r e a l lowed (or, a s i n t h e c o m m u 

n i ty -bu i ld ing p roces s , e n c o u r a g e d ) t o su r face , t h e g r o u p goes 

a b o u t t h e bus ine s s o f t ry ing t o o b l i t e r a t e t h o s e d i f fe rences . T h e 

p r i m a r y m e t h o d u s e d i s "hea l ing , " "fixing," o r "conver t ing . " B u t 

p e o p l e do n o t l ike t o be easily h e a l e d o r f i xed , so i n a s h o r t t i m e 

t h e victims t u r n a r o u n d a n d start t ry ing t o hea l t h e se l f -appoin ted 

h e a l e r s a n d to c o n v e r t t h e s e l f - appo in t ed c o n v e r t e r s . I t i s glor i 

o u s c h a o s . I t i s a lso noisy, a r g u m e n t a t i v e , a n d u n p r o d u c t i v e . No 

o n e i s l i s t en ing to a n y o n e else . 

Emptiness 

T h e r e a r e on ly t h r e e ways o u t o f c h a o s . O n e i s t o r eve r t t o a n 

even m o r e p r o f o u n d p s e u d o c o m m u n i t y . A n o t h e r i s t o o r g a n i z e 

away c h a o s b y c r e a t i n g c o m m i t t e e s a n d s u b c o m m i t t e e s ; b u t 

s u c h o r g a n i z a t i o n i s n e v e r i n a n d o f itself " c o m m u n i t y . " T h e 

t h i r d way, we tell g r o u p s , i s " in to a n d t h r o u g h e m p t i n e s s . " I f a 

suff ic ient n u m b e r o f t h e m e m b e r s o f t h e g r o u p h e a r us , w h a t 

t h e n b e g i n s to h a p p e n i s a very pa in fu l , g r a d u a l p r o c e s s o f t h e 

m e m b e r s e m p t y i n g themse lves o f t h e b a r r i e r s t o c o m m u n i c a 

t ion . T h e m o s t c o m m o n b a r r i e r s i n c l u d e e x p e c t a t i o n s , p r e c o n 

c e p t i o n s , p r e j u d i c e s , r ig idi ty o f i deo logy o r theo logy , a n d t h e 

n e e d s t o h e a l , conve r t , f i x , o r solve. A s t h e g r o u p e n t e r s this 

s t age o f e m p t i n e s s — t h e m o s t cr i t ical s t age o f its l e a r n i n g — i t 

looks very m u c h l ike an o r g a n i s m t h a t h a s total ly lost its way. 

I n d e e d , t h e f ee l ing i s l ike dy ing . T h i s i s t h e t i m e o f kenos i s . B u t 

i f t h e g r o u p c a n h a n g i n t h e r e t o g e t h e r — a s , amazingly , o c c u r s 
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a l m o s t all t h e t i m e wi th p r o p e r l e a d e r s h i p — t h i s w o r k o f k e n o 

sis o r dy ing will s u c c e e d , a n d f r o m i t r e n e w a l will e m e r g e . 

Community 

W h e n a g r o u p ' s d e a t h h a s b e e n c o m p l e t e d a n d i t i s o p e n a n d 

empty , i t e n t e r s c o m m u n i t y . In th is f inal s tage a soft q u i e t n e s s 

d e s c e n d s . I t i s a k i n d of p e a c e , o f t en p r e c e d e d a n d fo l lowed by 

a n a b u n d a n c e o f i nd iv idua l e x p r e s s i o n s o f p e r s o n a l e x p e r i 

e n c e s a n d e m o t i o n s , t ea r s o f s adnes s a n d t ea r s o f joy. T h i s i s 

w h e n a n e x t r a o r d i n a r y a m o u n t o f h e a l i n g a n d c o n v e r t i n g b e 

g ins t o o c c u r — n o w t h a t n o o n e i s de l i be ra t e ly t ry ing t o c o n v e r t 

o r h e a l . F r o m this p o i n t , t r u e c o m m u n i t y i s b o r n . 

N o t every g r o u p t h a t b e c o m e s a c o m m u n i t y follows this 

p a r a d i g m exactly. C o m m u n i t i e s t h a t t e m p o r a r i l y f o r m i n re 

s p o n s e t o crisis, fo r e x a m p l e , m a y sk ip ove r o n e o r m o r e s tages 

for t h e t i m e b e i n g . A n d a l t h o u g h I have s p o k e n glowingly o f 

t h e v i r tues o f c o m m u n i t y w h e n b a r r i e r s t o c o m m u n i c a t i o n a r e 

f ina l ly t r a n s c e n d e d , this d o e s n o t by a n y m e a n s sugges t t h a t i t i s 

n o w all easy. O n c e c o m m u n i t y i s a ch i eved , d e p e n d i n g on a 

g r o u p ' s goa l s a n d tasks, m a i n t a i n i n g i t will b e c o m e a n o n g o i n g 

c h a l l e n g e . B u t t h e e x p e r i e n c e o f h a v i n g g r o w n f r o m e m p t i n e s s 

leaves a l a s t ing i m p r i n t . A n d t h e m o s t c o m m o n e m o t i o n a l re 

s p o n s e t o t h e spir i t o f t r u e c o m m u n i t y i s j o y a n d love. 

PRAYER AND FAITH 

E v e r y o n e prays . T h e m o s t d i e h a r d secular is ts p r ay i n m o m e n t s 

o f a g o n y or ecstasy, even i f t hey a r e n o t a w a r e of it. Instinctively, 

t hey will cry o u t d u r i n g o r g a s m : " O h , G o d ! " o r " O h , Chr is t !" 

Similarly, w h e n t hey a r e lying i n b e d r a c k e d wi th t h e flu, every 

b o n e a c h i n g , t hey a r e likely t o m o a n , " O h , G o d . " O r t h e i r 

t h o u g h t s t u r n t o G o d i n m o m e n t s o f t e r ro r , a p h e n o m e n o n 

t h a t h a s l e d t o t h e f a m o u s saying " T h e r e a r e n o a the i s t s i n t h e 

foxho les . " O n e o f t h e d i f fe rences b e t w e e n secular is ts a n d t h o s e 

o f r e l ig ious o r sp i r i tua l p e r s u a s i o n i s t h a t we ( t h e l a t t e r ) occa-
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sional ly t h i n k a b o u t G o d d u r i n g t h e 99 .5 p e r c e n t o f t h e t i m e 

w h e n w e ' r e n o t i n a g o n y o r ecstasy. 

B u t w h a t i s p raye r? T i m e a n d aga in I m u s t p o i n t o u t t o p e o 

p l e t h a t t h e r e a r e m a n y t h i n g s i n life, s u c h a s c o n s c i o u s n e s s , 

c o m m u n i t y , love, a n d sou l—al l o f w h i c h have s o m e t h i n g t o d o 

wi th G o d — t h a t a r e t o o l a rge t o s u b m i t t o a n y s ing le , a d e q u a t e 

de f in i t i on . P e o p l e h a v e b e e n p r a y i n g for m i l l e n n i a , a n d o n e 

w o u l d t h i n k t h a t t h e o l o g i a n s w o u l d have a r r ived a t a fully a d e 

q u a t e de f in i t i on o f prayer , b u t t hey have n o t . 

M o s t p e o p l e t h i n k o f p r a y e r a s s imply " s p e a k i n g t o G o d . " 

T h i s de f i n i t i on i s n o t all t h a t b a d as l o n g as we rea l ize t h a t t h e r e 

a r e i n n u m e r a b l e ways o f s p e a k i n g t o G o d . H e n c e , s u c h p r a y e r 

c a n b e d iv ided i n t o m a n y types: g r o u p p r a y e r a n d ind iv idua l 

p raye r ; f o r m a l a n d i n f o r m a l p raye r ; p r aye r s o f p r a i s e a n d a d o 

r a t i o n a n d g r a t i t u d e ; p raye r s o f r e p e n t a n c e a n d forgiveness ; p e 

t i t i ona ry p r a y e r s for o t h e r s o r for oneself , a n d so o n . I w o u l d 

also classify m e d i t a t i o n a s prayer , a n d a g a i n t h e r e a r e m a n y 

k i n d s o f m e d i t a t i o n . W h i l e n o t all k i n d s w o u l d b e d e f i n e d a s 

se l f -emptying, I be l ieve t h e bes t f o r m s o f m e d i t a t i o n a r e t h o s e 

w h e n w e de l ibe ra t e ly q u i e t a n d e m p t y ourse lves i n o r d e r t o b e 

ab l e t o l i s ten t o G o d o r for G o d . T h i s d o e s n ' t m e a n t h a t G o d 

will answer . Sp i r i tua l e x p e r i e n c e s a r e ac tua l ly un l ike ly to h a p 

p e n t o o n e w h e n p ray ing , b u t m a n y o f u s have a s e n s e t h a t a n 

active p r a y e r life i nc r ea se s t h e c h a n c e s o f h a v i n g — a n d identify

i n g — s p i r i t u a l e x p e r i e n c e s a t o t h e r t imes . 

T h e n t h e r e i s t h e m a t t e r o f t h i n k i n g a n d its r e l a t i o n s h i p t o 

prayer . T h i n k i n g well c a n a n d d o e s m e r g e i n t o prayer . Al

t h o u g h n o t whol ly a d e q u a t e , m y favori te de f i n i t i on o f p r a y e r — 

o n e t h a t d o e s n ' t even m e n t i o n G o d — i s t h a t o f M a t t h e w Fox . A s 

I m e n t i o n e d m u c h ear l ier , F o x de f ines p r a y e r as "a r ad i ca l re 

s p o n s e to t h e mys te r ies of life." M o s t of my t ime a t prayer , I am 

n o t s o m u c h t a lk ing t o G o d o r l i s t en ing t o G o d a s I a m j u s t 

t h i n k i n g , b u t d o i n g s o wi th G o d i n m i n d . Be fo re I c a n r e s p o n d 

radical ly to t h e mys te r ies o f life, I f i r s t h a v e to t h i n k a b o u t t h e m 

deeply , a s well a s t h i n k a b o u t t h e mys te r ies o f my o w n life a n d 

t h e w h o l e r a n g e o f p o t e n t i a l o p t i o n s o f r e s p o n s e t o t h e m . 

" G o d , I w o n d e r h o w this looks to You . . . t h r o u g h Your eyes?" I 
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am p o n d e r i n g . Th i s type o f p r a y e r i s o f t en r e f e r r e d to a s c o n 

t empla t ive prayer . A n d usual ly i t i s word less . O n e o f t h e r e a s o n s 

I l ike Fox ' s de f i n i t i on so m u c h is its i m p l i c a t i o n t h a t p r a y e r ul

t imate ly n e e d s to be t r a n s l a t e d i n t o a c t i o n , b u t I myself f ind I 

c a n n o t a c t well e x c e p t o u t o f c o n t e m p l a t i o n . 

T h e r e is g r e a t v i r tue in r o u t i n e prayer . A l t h o u g h I am a 

Chr i s t i an , I be l ieve all t h e o t h e r g r e a t r e l i g ions h a v e s o m e ker

ne l o f t r u t h t h a t Chr i s t i an i ty m a y lack, a n d h e n c e s o m e ways o f 

d o i n g i t be t t e r . T h e l i t t le b i t o f I s lamic t h e o l o g y I h a v e r e a d 

s e e m s t o c o n t a i n t h e w o r d " r e m e m b e r " wi th u n u s u a l f r equency . 

I t h i n k i t i s no a c c i d e n t t h a t t h e Mus l ims b u i l d towers in t h e i r 

towns a n d cry o u t t o t h e faithful f i ve t imes a day to r e m i n d t h e m 

t o p r a y — a n d , b y p ray ing , t o r e m e m b e r G o d . T h e o r d i n a r y Mus

l im be l i eve r d o e s as a m a t t e r o f dai ly r o u t i n e w h a t on ly h igh ly 

c o n t e m p l a t i v e Chr i s t i an m o n k s a n d n u n s d o . 

A l t h o u g h t h e r e i s g r e a t v i r tue i n b o t h p u b l i c a n d f o r m a l 

prayer , my g e n e r a l p r e f e r e n c e i s for p r iva te , p e r s o n a l prayer . 

Right ly o r wrongly , I s u s p e c t t h a t t h e m o r e p e r s o n a l o u r p r a y e r s 

a r e , t h e m o r e G o d likes t h e m . B u t p r a y e r i s a two-way s t ree t . F o r 

o u r p raye r s t o b e p e r s o n a l ( e x c e p t i n m o m e n t s o f a g o n y o r ec

stasy) , we n e e d to have a t leas t s o m e s m i d g e n of be l i e f t h a t 

t h e r e i s a P e r s o n a t t h e o t h e r e n d w h o i s g o i n g to h e a r a n d pos 

sibly r e s p o n d . T h i s b r i n g s us to t h e m a t t e r o f fai th a n d its rela

t i o n s h i p to prayer . W h y a " P e r s o n " a t t h e o t h e r e n d ? W h e n I was 

in co l l ege , my favori te q u o t a t i o n was a r e m a r k of Vol ta i re ' s : 

" G o d c r e a t e d m a n i n His own i m a g e , a n d t h e n m a n w e n t a n d 

r e t u r n e d t h e c o m p l i m e n t . " Vol ta i re was r e f e r r i n g t o o u r t en 

d e n c y to a n t h r o p o m o r p h i z e G o d as a m a n o r a w o m a n wi th 

bod i ly f ea tu r e s . I t s e e m e d t o m e t h a t G o d m u s t b e infini tely 

m o r e d i f f e ren t t h a n w e c a n poss ibly i m a g i n e H i m o r H e r t o b e . 

A n d so S h e o r He is. N o n e t h e l e s s , i n t h e days s ince co l l ege , I 

have also c o m e t o rea l ize t h a t t h e very d e e p e s t m e a n s w e h a v e 

t o even b e g i n t o c o m p r e h e n d t h e n a t u r e o f G o d i s t o p r o j e c t 

o n t o H i m o r H e r t h e very be s t o f o u r o w n h u m a n n a t u r e . I n 

o t h e r w o r d s , G o d is, a m o n g o t h e r t h i n g s a n d a b o v e all t h ings , 

humane. 

T h e r e a r e o t h e r t h i n g s I h a v e l e a r n e d s ince co l l ege . Back 
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t h e n I u s e d t o t h i n k t h a t fai th p r e c e d e d prayer , a n d t h a t on ly 

t h o s e wi th a g r e a t d e a l of fai th w o u l d p r ay a g r e a t d e a l . S o m e 

years a g o , however , I r a n across an a n c i e n t C h r i s t i a n m o t t o — s o 

a n c i e n t t h a t i t was in La t in : "Lex o r a n d i , lex c r e d e n d i , " w h i c h 

t r a n s l a t e d m e a n s " T h e r u l e o f p r a y e r p r e c e d e s t h e r u l e o f 

fa i th ." I n o t h e r w o r d s , I h a d t h i n g s r eve r sed . T h e d e e p e r t r u t h 

i s t h a t i f o n e prays a lot , t h e n , a n d on ly t h e n , will o n e be likely 

to g r o w in fai th . 

W h y g r o w in fai th? O n c e aga in , in my y o u t h , I h a d i t back

ward . I u s e d to t h i n k t h a t i f I u n d e r s t o o d t h e wor ld be t t e r , I 

m i g h t have m o r e fai th in G o d . B u t t h e n I r a n ac ross a saying of 

o n e o f t h e sa ints : " D o n o t s eek u n d e r s t a n d i n g t h a t y o u m i g h t 

have fai th; seek fai th t h a t y o u m i g h t u n d e r s t a n d . " 

I t was wi th my g radua l ly i n c r e a s i n g k n o w l e d g e o f s u c h 

p i eces of " sc i ence" t h a t I was a b l e to be of s o m e h e l p to a w o n 

de r fu l , init ial ly s ecu l a r w o m a n , A n n i e , w h o c a m e t o see m e be 

c a u s e o f h e r excessive wor ry ing . W e iden t i f i ed t h a t a t least o n e 

m a j o r r o o t o f h e r p r o b l e m was h e r lack o f fa i th i n G o d , a n d 

ever so slowly I was ab l e to t e a c h h e r to pray. After s o m e years of 

i n f r e q u e n t a p p o i n t m e n t s , s h e c a m e t o see m e o n e day a n d an 

n o u n c e d , "Dr. Peck , I am so p o o r a t th is bus iness . I still d o n ' t 

k n o w h o w t o pray. M u c h o f t h e t i m e m y on ly p r a y e r — i t c o m e s 

f r o m s o m e p l a c e in t h e Bible , I t h i n k — i s ' I be l ieve , L o r d ; h e l p 

m y u n b e l i e f I t 's s o p a t h e t i c . " 

" A n n i e , " I r e s p o n d e d , " t ha t h a p p e n s t o b e o n e o f t h e m o s t 

s o p h i s t i c a t e d p r a y e r s ever s p o k e n . " 

W h i l e this w o m a n ' s g r o w t h in fai th (as i s typical of t h e t r an 

s i t ion f r o m S tage III to S tage IV) was very g r a d u a l , occas iona l ly 

t h e e v o l u t i o n o f fai th m a y be very r a p i d , a s i f o n e ' s eyes h a d sud

d e n l y b e e n o p e n e d . I n d e e d , t h e e x p e r i e n c e c a n b e f r i g h t e n i n g . 

M y l e c t u r e a u d i e n c e s u s e d t o b e m a d e u p p r imar i l y o f p e o p l e 

w h o w e r e m a k i n g t h e t r a n s i t i o n f r o m Stage III t o S tage I V o r 

w e r e a l r e a d y d e e p l y in S tage IV. I w o u l d o f ten ask t h e m , "Fo r 

h o w m a n y o f y o u h e r e h a s t h e j o u r n e y ever b e e n m o v i n g s o 

rap id ly t h a t y o u w o n d e r e d w h e t h e r o r n o t y o u w e r e g o i n g 

crazy?" Mos t r a i s ed t h e i r h a n d s i n u n d e r s t a n d i n g . I w o u l d go on 

t o n o t e : " T h a t ' s o n e r e a s o n for g o o d sp i r i tua l d i r e c t o r s ; t hey 
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c a n tell y o u w h e t h e r y o u ' r e g o i n g crazy o r no t . " Occas ional ly , 

s u d d e n " e x p l o s i o n s " o f fai th m a y i n d e e d be t h e r e su l t o f a m e n 

tal i l lness. As o f ten as n o t , however , w h a t p e o p l e n e e d a t s u c h 

t imes i s s o p h i s t i c a t e d r e a s s u r a n c e (which a g r e a t m a n y s ecu l a r 

psychiat r is ts o r p s y c h o t h e r a p i s t s a r e n o t ab l e t o p r o v i d e ) . 

I have b e e n s p e a k i n g o f t h e g a i n i n g o f fai th. W h a t a b o u t its 

o p p o s i t e — t h e loss of faith? I t is a very rea l p h e n o m e n o n , oc

c u r r i n g r o u t i n e l y i n t h o s e w h o a r e i n t h e p r o c e s s o f g r o w i n g o u t 

of S tage I I i n t o S tage III . It, t o o , c a n be scary, w h i c h i s t h e rea

s o n for a smal l , r e cen t l y f o u n d e d o r g a n i z a t i o n , F u n d a m e n t a l 

ists A n o n y m o u s , a self-help g r o u p for p e o p l e d e a l i n g wi th t h e 

i m m e n s e anx i e t i e s t h a t m a y be assoc ia ted wi th r e l i n q u i s h i n g a 

very c lear-cut , r ig id , d o c t r i n a i r e so r t o f fai th. Loss of fai th m a y 

also be pa r t i cu la r ly pa in fu l for t h o s e w h o h a v e a f o r m a l o r p r o 

fessional r e l ig ious ident i ty . M a n y a c l e r g y m a n h a s e n t e r e d t h e 

min i s t ry whi le in S tage II, on ly to evolve i n t o S tage III a n d f ind 

h imse l f i n t h e pos i t i on o f g e t t i n g u p i n t h e p u l p i t every S u n d a y 

a n d t a lk ing a b o u t a G o d i n W h o m h e i s n o l o n g e r s u r e h e even 

bel ieves . H e , t o o , n e e d s s o p h i s t i c a t e d r e a s s u r a n c e t h a t c a n on ly 

b e given b y s o m e o n e w h o u n d e r s t a n d s t h e s tages o f w h a t Fowler 

calls "faith d e v e l o p m e n t . " 

We a lso n e e d to g l a n c e briefly a t a p h e n o m e n o n t h a t c o u l d 

b e ca l l ed t h e t e s t i ng o f fai th, w h i c h m a y h a p p e n t o a n y re l ig ious 

p e r s o n a t a t i m e of crisis. Usual ly t h e crisis i s survived a n d t h e 

fai th survives wi th it. B u t t h e r e is a n o t h e r type of t e s t i ng t h a t is 

actual ly m o r e p r e d i c t a b l e a n d m o s t likely t o h a p p e n t o h igh ly 

d e v e l o p e d sp i r i tua l p e o p l e w h o have l o n g b e e n i n S tage IV. F o r 

this p h e n o m e n o n , St. J o h n o f t h e Cross i n t h e s i x t e e n t h cen 

tu ry c o i n e d t h e p h r a s e " t h e d a r k n i g h t o f t h e sou l . " 

T h e d a r k n i g h t o f t h e soul i s a p o i n t w h e r e G o d s e e m s to 

be total ly a b s e n t , a n d o f ten for a p r o l o n g e d p e r i o d o f t i m e . To 

t h e p e r s o n in it, t h e still, smal l voice s h e h a s c o m e to d i s t i ngu i sh 

a s G o d ' s s e e m s t o have f a d e d o r s t o p p e d a l t oge the r . D r e a m s 

t h a t o n c e p r o v i d e d reve la t ions s e e m t o have d r i e d u p . I t i s n o t 

a m a t t e r of crisis or even affl ict ion; i t is j u s t a d e e p sense t h a t 

G o d , w h o was o n c e p r e s e n t a n d act ive i n h e r life, has g o n e o n 

vaca t ion a n d s e e m s total ly inaccess ib le , p e r h a p s forever. 
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M i g h t G o d de l ibe ra t e ly m a k e H e r s e l f inaccess ib le? I t i s 

c o n c e i v a b l e , w h e n we t h i n k of h o w a p p r o p r i a t e i t i s t h a t a m a 

t u r e fai th n e e d s to be t e s t ed . In What Return Can I Make? (Gifts 

for the Journey), I u s e d t h e a n a l o g y of a y o u n g ch i ld , p e r h a p s two 

years o ld , w h o will have n o t r o u b l e be l i ev ing i n M o m m y ' s p r e s 

e n c e a n d c a r e w h e n s h e i s r i g h t t h e r e i n t h e r o o m with h i m . B u t 

w h e n h e c a n ' t see her , h e will p a n i c a n d b e g i n t o t h i n k t h a t s h e 

no l o n g e r exists. As his fai th in h e r i s so t e s t ed ove r several 

years , however , he will slowly c o m e to l e a r n t h a t s h e h a s o t h e r 

c o n c e r n s t o t e n d to . Gradua l l y he will rea l ize t h a t M o m m y i s 

p r o b a b l y j u s t d o w n t h e ha l l m a k i n g his b e d , t h a t s h e h a s n o t 

t ruly v a n i s h e d o r a b a n d o n e d h i m , t h a t s h e i s still actively lov ing 

a n d c a r i n g for h i m — o n l y i n a d i f f e ren t m a n n e r t h a n t h a t w h i c h 

h e h a d or ig ina l ly c o u n t e d o n . 

Cer ta in ly , b y t h e t i m e t hey have r e a c h e d t h e d a r k n i g h t o f 

t h e sou l , m o s t o f t h e faithful r e m a i n faithful. T h e y c o n t i n u e t o 

p r a y a n d p ra i s e t h e s e e m i n g l y a b s e n t G o d , a s J o b d i d b y a n d 

l a rge . T h e i r m o t t o m i g h t b e t h a t o f J e s u s o n t h e cross , w h e n h e 

c r i e d ou t , "My G o d , my G o d , why have You fo r saken m e ? " B u t i t 

was still G o d W h o m J e s u s was ca l l ing to , p r a y i n g to . I t m a y also 

h e l p t h e m t o k n o w t h a t m o r e t h a n a few d e s i g n a t e d sa in ts w h o 

w e r e n o t m a r t y r s — w h o d i e d i n b e d — s p e n t t h e i r last days, 

m o n t h s , o r years i n t h e d a r k n i g h t b e f o r e they m o v e d o n . 

PROCESS THEOLOGY 

M a n y o f us , secular is ts a n d sp i r i tua l p e o p l e a l ike , q u e s t i o n t h e 

e x i s t e n c e o f G o d m o s t w h e n w e l o o k a t o u r w o r l d a n d ask why 

t h e r e i s s o m u c h p a i n a n d suf fe r ing a n d d o w n r i g h t evil. I n 

o t h e r w o r d s , why a r e n ' t t h i n g s pe r fec t? I t i s s imply n o t e n o u g h 

to answer : " G o d ' s ways a r e mys te r ious . " No a n s w e r c a n be of

f e r ed wi th cer ta in ty . W h a t I c a n d o , however , i s offer s o m e rela

tively m o d e r n , specu la t ive a d d i t i o n s t o t h e m o r e a n c i e n t , 

t r a d i t i o n a l , a n d , I be l ieve , i n a d e q u a t e " G o d theory . " 

T r a d i t i o n a l , p r imi t ive G o d t h e o r y pos i t s a G o d w h o i s o m 

n i p o t e n t . B u t s u c h a s impl is t ic vision of G o d fails to a c c o u n t for 
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evil o r t o t ake i n t o a c c o u n t b o t h a g o o d d e a l o f t h e Bible a n d 

c o m m o n sense . W h i l e i n t h e b e g i n n i n g G o d m a y have c r e a t e d 

e v e r y t h i n g ( a n d e v e n this i s sub jec t to q u e s t i o n ) , by t h e t h i r d 

c h a p t e r o f Genes i s , t h e very f i r s t b o o k o f t h e Bib le , t h e r e a r e al

r e a d y p r o b l e m s . G o d e x p e l s A d a m a n d Eve f r o m t h e p e r f e c t 

G a r d e n o f E d e n a n d tells t h e m t h a t h e n c e f o r t h t hey shal l have 

to suffer. Why? Is G o d sadistic? 

T h e answer , I be l ieve , i s t h a t G o d h a s to o p e r a t e w i t h i n 

c o n s t r a i n t s , even i f t hey a r e c o n s t r a i n t s t h a t He H i m s e l f c re 

a t e d . W h e n i t i s sa id t h a t " G o d c r e a t e d us i n his o w n i m a g e , " 

w h a t i s m e a n t by t h a t m o r e t h a n a n y t h i n g e lse , I be l ieve , i s t h a t 

G o d gave us f ree will. You c a n n o t give s o m e o n e f ree will a n d a t 

t h e s a m e t i m e h o l d a m a c h i n e g u n t o his back . F r e e will m e a n s 

t h a t w e a r e f ree , a n d s u c h f r e e d o m m e a n s t h a t w e a r e f ree t o 

c h o o s e for e i t h e r g o o d o r evil. T h e m o m e n t w h e n G o d g r a n t e d 

u s f ree will was t h e m o m e n t w h e n h u m a n evi l—as well a s h u 

m a n g o o d n e s s — w a s le t l oose i n t h e wor ld . H a v i n g o n c e 

g r a n t e d u s f ree will, G o d i s n o l o n g e r o m n i p o t e n t . H e h a s c o n 

s t r a i n e d Himself , a n d n o m a t t e r h o w m u c h i t m i g h t h u r t H i m , 

i n m o s t r e s p e c t s H e s imply h a s t o le t u s b e . 

G e n e s i s 3 sugges ts t h a t th is c o n s t r a i n i n g d e c i s i o n to le t us 

be i s a lso a s soc i a t ed wi th t h e e x i s t e n c e o f d e a t h ( a n d , by impl i 

c a t i o n , d i sease a n d a g i n g ) . H o w w e h a v e a g o n i z e d ove r t h e s e 

"curses"! Yet, a s l o n g a s w e b e a r i n m i n d t h a t t h e d e a t h o f t h e 

b o d y d o e s n o t necessar i ly m e a n t h e d e a t h o f t h e sou l , I a m n o t 

s u r e t h a t a g i n g a n d i l lness a n d d e a t h a r e cu r se s a t all. I c u r s e 

t h e m myself f r o m t i m e t o t i m e , b u t i n m y m o r e r a t i o n a l m o 

m e n t s , I s ee t h e m a s b e i n g a n i n t e g r a l p a r t o f t h e n a t u r a l o r d e r 

o f t h ings , a n o r d e r t h a t G o d H e r s e l f e s t ab l i shed . I d o n ' t m e a n 

to i m p l y t h a t G o d i s total ly he lp le s s . W h a t I do m e a n to i m p l y i s 

t h a t G o d i s n o t s o o m n i p o t e n t t h a t S h e d o e s n ' t h a v e t o o p e r a t e 

w i th in t h e c o n s t r a i n t s o f this n a t u r a l o r d e r o f i l lness, a g i n g , 

d e a t h , a n d phys ica l decay. A n d w i t h i n t h e m o r e t e r r i b l e c o n 

s t ra in t s o f a l lowing h u m a n evil, e v e n on s u c h a mass scale as t h e 

H o l o c a u s t . 

T h e n o t i o n t h a t G o d i s n o t s implis t ical ly o m n i p o t e n t b u t 

m u s t o p e r a t e w i th in c e r t a i n c o n s t r a i n t s i s n o t t h e on ly m o d e r n 
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a d d e n d u m t o t h e p r imi t ive G o d T h e o r y . A n equa l ly i m p o r t a n t 

a d d e n d u m h a s c o m e ove r t h e c o u r s e o f t h e pas t f i f t y years t o b e 

ca l led p r o c e s s theo logy , w h i c h c h a l l e n g e s t h e t r a d i t i o n a l n o 

t i o n of a G o d w h o is a s tat ic , u n c h a n g i n g b e i n g . I t sugges ts tha t , 

l ike all l iving b e i n g s , G o d is " in p rocess" : l iving, suffer ing, a n d 

g r o w i n g r i g h t a l o n g s i d e o f us , a lbe i t j u s t a s t e p o r two a h e a d o f 

us . W h i l e t h e o r ig in o f p r o c e s s t h e o l o g y i s a t t r i b u t e d to Alf red 

N o r t h W h i t e h e a d wi th in th is cen tu ry , i t was ac tua l ly o n e well 

e m b e d d e d i n M o r m o n t h e o l o g y ove r a c e n t u r y a g o . T h e M o r 

m o n s have l o n g h a d a saying: "As m a n is, G o d was. As G o d is, 

m a n will b e c o m e . " 

In my nove l In Heaven as on Earth, I p r o p o s e d a so r t of ad

d e n d u m t o p r o c e s s theo logy , s u g g e s t i n g t h a t c r e a t i o n ( inc lud

i n g t h e c r e a t i o n o f souls , h u m a n a n d o t h e r w i s e ) m i g h t b e a n 

o n g o i n g e x p e r i m e n t . Insofa r as G o d i s a c rea to r , why s h o u l d n ' t 

S h e b e a n e x p e r i m e n t e r every b i t a s m u c h a s h u m a n scien

t i s t s—albe i t a b i t m o r e imag ina t i ve , soph i s t i c a t ed , a n d art ist ic? 

We scient is ts a r e gene ra l l y c o m f o r t a b l e wi th t h e fact t h a t many , 

i f n o t m o s t , o f o u r e x p e r i m e n t s "fail." T h a t is, t hey a r e tr ials . 

T h e r e i s always r o o m for i m p r o v e m e n t . M i g h t w e n o t l o o k 

u p o n a h igh ly i m p e r f e c t — e v e n ev i l—soul as a "fai led e x p e r i 

m e n t " ? We also k n o w t h a t we have a s m u c h t o l e a r n f r o m fai led 

e x p e r i m e n t s a s f r o m successful o n e s . T h e y a r e w h a t s e n d u s 

b a c k t o t h e d r a w i n g b o a r d ; p e r h a p s t hey d o s o for G o d , t o o . I t 

m a k e s s ense o n c e w e s t o p t h i n k i n g o f G o d a s o m n i s c i e n t , o m 

n i p o t e n t , a n d u n c h a n g i n g — w h e n w e b e g i n t o t h i n k o f H e r a s 

b e i n g i n p r o c e s s a n d s ta r t t o ser ious ly c o n s i d e r t h e e s s e n c e o f 

p r o c e s s theo logy . 

In A World Waiting to Be Born, I have w r i t t e n a b o u t h o w I 

f i r s t s t u m b l e d o n t o t h e c o n c e p t o f p r o c e s s theology . T h e m o 

m e n t was fif teen years ago ; I was s i t t ing in my office wi th a thirty-

five-year-old p a t i e n t . S h e was a very a t t rac t ive p e r s o n , p e r h a p s 

on ly a s m u c h a s e i g h t p o u n d s over t h e s t a n d a r d w e i g h t for 

w o m e n o f h e r a g e a n d h e i g h t . T h e p r e c e d i n g e v e n i n g , a t a joy

ful r e s t a u r a n t party, s h e was s o r e l a x e d s h e h a d o r d e r e d a n d 

e a t e n a n ice c r e a m s u n d a e for desse r t . N o w s h e was l a m e n t i n g , 
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" H o w c o u l d I h a v e b e e n so s tup id? After on ly six days I b r o k e 

my die t ! N o w I h a v e to s ta r t all over a g a i n . I h a t e myself for b e 

i n g s o u n d i s c i p l i n e d . An ice c r e a m s u n d a e , for Chr i s t ' s sake! 

B u t t e r s c o t c h s a u c e . T h i c k , gooey. I m e a n , I c o u l d n ' t h a v e c h o 

s e n a n y t h i n g t h a t h a d m o r e ca lo r ies . O n e o f t h e s e days I ' l l . . . " 

As s h e w e n t on a n d on in t h a t ve in , I f o u n d myself d r i f t ing 

off slightly, m u s i n g ove r h o w u t t e r ly typical s h e was of a l a rge 

c a t e g o r y o f w o m e n w h o a r e physical ly a p p e a l i n g , yet w h o s p e n d 

e n d l e s s e rgs o f e n e r g y obses s ing a b o u t t h e i r we igh t , even t h e 

m o s t m i n o r dev ia t ions i n it. W h a t was g o i n g o n wi th t h e m ? I n 

t h e m i d s t o f this w o n d e r i n g , I s u d d e n l y i n t e r r u p t e d her , b lu r t 

i n g o u t , " W h a t m a k e s y o u t h i n k t h a t G o d d o e s n ' t have t o d ie t ?" 

S h e l o o k e d a t me as i f I h a d g o n e crazy. "Why d i d you say 

t ha t ? " s h e a sked . 

I s c r a t c h e d my h e a d , r ep ly ing , " I d o n ' t know." B u t I h a d to 

t h i n k a b o u t why I h a d sa id it, a n d as I d i d , I r e a l i z ed t h a t I was 

o n t o s o m e t h i n g . M y p a t i e n t was l a b o r i n g u n d e r t h e fantasy t h a t 

i f s h e w e n t o n e n o u g h d ie ts o r d i s c o v e r e d j u s t t h e r i g h t d i e t o r 

r ece ived e n o u g h p s y c h o t h e r a p y , s h e w o u l d ach ieve a s ta te in 

w h i c h s h e c o u l d e i t h e r e a t all s h e w a n t e d w i t h o u t g a i n i n g a n 

o u n c e , o r e lse , w h e n e v e r s h e d i d ga in t h a t o u n c e , c o u l d in

s tant ly a n d effortlessly lose it. A s t r a n g e fantasy, c o m e to t h i n k 

o f it. "Maybe G o d p u t s on five p o u n d s , " I e x p l a i n e d to he r , " a n d 

t h e n H e h a s t o t ake t h e m off. O n l y H e d o e s n ' t m a k e a b ig d e a l 

o u t o f it, w h i c h i s p e r h a p s why H e ' s G o d . " 

T h e d e l u s i o n m y p a t i e n t l a b o r e d u n d e r was a stat ic n o t i o n 

of p e r f e c t i o n . I t i s a very c o m m o n b u t des t ruc t ive n o t i o n t h a t 

p e r f e c t i o n i s an u n c h a n g i n g s ta te . I t i s so c o m m o n b e c a u s e i t i s 

so p u r e l y logica l . I f s o m e t h i n g i s p e r f e c t a n d i t c h a n g e s , i t c a n 

on ly b e c o m e d i f f e ren t f r o m w h a t i t was. A n d i f i t b e c o m e s dif

f e r e n t f r o m w h a t i t was, t h e n logic h o l d s t h a t i t has b e c o m e im

per fec t . Bu t i f s o m e t h i n g is truly per fec t , i t c a n n o t , by def in i t ion , 

b e c o m e i m p e r f e c t . H e n c e p e r f e c t i o n m u s t b e u n c h a n g i n g . 

A n d so we t h i n k , " G o d i s as G o d was a n d always will b e . " 

B u t t ha t ' s n o t t h e way I t h i n k a n y m o r e . I t 's a lso h a r d l y w h a t 

t h e Bible sugges ts . A n d inc reas ing ly it 's n o t w h a t t h e o l o g i a n s 
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a r e b e g i n n i n g t o t h i n k . T h a n k G o d ! I f t h e r e i s a n y t h i n g t h a t 

c h a r a c t e r i z e s life, i t i s c h a n g e . W h a t m o s t d i s t i ngu i shes t h e an i 

m a t e f r o m t h e i n a n i m a t e i s "irri tabili ty." S o m e t h i n g t ha t ' s an i 

m a t e m o v e s w h e n y o u p o k e it. I t d o e s n ' t j u s t sit t h e r e . I t 's alive. 

I t g o e s this way a n d t h a t way. I t g rows, i t d ies , i t decays , i t is r e 

b o r n . I t c h a n g e s . All life i s in p r o c e s s . A n d s ince I c h o o s e to 

h a v e a l iving G o d , I be l ieve t h a t my G o d is a lso in p r o c e s s , l e a r n 

i n g a n d g r o w i n g a n d p e r h a p s even l a u g h i n g a n d d a n c i n g . 

T h i s n e w c o n c e p t o f p r o c e s s t h e o l o g y i s so cri t ical ly i m p o r 

t a n t n o t on ly b e c a u s e i t a d d s a l a rge p i e c e to t h e p u z z l e o f im

p e r f e c t i o n — e v e n evi l—in t h e wor ld , b u t a lso b e c a u s e i t imp l i e s 

t h a t i t i s g o o d for p e o p l e to be in a s ta te o f c h a n g e . T h e s a m e 

h o l d s t r u e for o u r o r g a n i z a t i o n s a n d society, for all life itself. 

T h e h e a l t h i e r w e a r e , t h e m o r e w e will b e "in p roces s . " T h e 

m o r e v ib r an t , t h e m o r e lively w e a r e , t h e m o r e w e will b e c h a n g 

ing . A n d t h e c lose r t o p e r f e c t i o n w e a r e , t h e m o r e r ap id ly w e 

will b e c h a n g i n g . A n d a s w e c h a n g e , w e c a n e x p e c t ourse lves , 

t h e o r g a n i z a t i o n s t o w h i c h w e b e l o n g , a n d even o u r socie ty t o 

b e i n f l u x a n d i n t u r m o i l . W e will know, n o t on ly i n o u r h e a d s 

b u t i n o u r h e a r t s , t h a t i f we le t G o d i n t o ourse lves , we will be 

w e l c o m i n g e v e n m o r e f l u x a n d t u r m o i l . A n ind iv idua l w h o h a s 

d e v e l o p e d a c o n s c i o u s r e l a t i o n s h i p wi th G o d will p r o b a b l y be 

e n g a g e d i n d e v e l o p i n g t h a t r e l a t i o n s h i p — o f t e n wi th a n g u i s h 

a n d s t r u g g l e — f o r t h e r e s t o f h is o r h e r e v e r - c h a n g i n g life. 

W e will k n o w w h e n w e see ourse lves o r o u r o r g a n i z a t i o n s a s 

c o m f o r t a b l e , c o m p l a c e n t , o r pa r t i cu l a r ly s tab le en t i t i e s t h a t w e 

a r e u n d o u b t e d l y in a s t a t e — o r a t leas t a p h a s e — o f decay. A n d 

i f we see ourse lves o r o u r o r g a n i z a t i o n s suf fer ing , s t rugg l ing , 

s e a r c h i n g this way a n d t h a t fo r n e w so lu t i on s , c o n s t a n t l y revis

i n g a n d reviving, o u r t e n d e n c y will n o t on ly b e t o give ourse lves 

o r t h e m t h e b e n e f i t o f t h e d o u b t b u t t o s u s p e c t t h a t w e m a y 

h a v e s t u m b l e d u p o n a pa r t i cu la r ly G o d l y p h e n o m e n o n . 

R e t u r n i n g to t h e q u e s t i o n o f why t h i n g s a r e n ' t pe r f ec t , i t i s 

for t h e s a m e r e a s o n s t h a t even U t o p i a will n o t b e s table o r static. 

I t will be evolving. U t o p i a s h o u l d n o t be t h o u g h t o f a s a c o n d i 

t i o n t h a t w e r e a c h , b e c a u s e n o s o o n e r will w e r e a c h i t t h a n w e 

will m o v e o n . I t will n o t be a c o n d i t i o n w i t h o u t suffer ing, wi th-
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o u t t h e stress a n d s t ra in t h a t necessar i ly a c c o m p a n y c h a n g e o r 

d e v e l o p m e n t . 

C o n t r a r y t o p o p u l a r n o t i o n s , U t o p i a d o e s n o t m e a n all will 

be swee tness a n d l ight . Ra the r , i t will be a society m o v i n g wi th 

m a x i m a l vitality t o w a r d m a x i m a l vitality. In o t h e r w o r d s , a s l o n g 

as t h e r e i s a r o l e for G o d to play a n d r o o m for g r a c e , U t o p i a 

m a y n o t be imposs ib l e to ach ieve af ter all. B u t i t will be i m p o s 

sible to ach ieve i f we h o l d on to o u r t r a d i t i o n a l vision o f pe r 

fec t ion , d e f i n e d a s stat ic b y o u r l im i t ed h u m a n u n d e r s t a n d i n g . 

U t o p i a will always be in t h e fu tu r e , b e c a u s e i t i s n o t a s ta te ar

r ived a t b u t a s ta te o f b e c o m i n g . I n d e e d , w e m i g h t t h i n k o n o u r 

m o r e op t imis t i c days o f U t o p i a a s h a v i n g a l r e a d y s t a r t ed , a lbe i t 

barely. 

GLORY 

I n t h e e n d all t h i n g s p o i n t t o G o d . 

All t h ings . I c o u l d go on a n d o n , b u t I feel as i f I ' m in t h e 

s a m e p o s i t i o n a s St. J o h n w h e n h e w r o t e o f J e s u s a t t h e c o n c l u 

s ion of his Gospe l : 

A n d t h e r e a r e a lso m a n y o t h e r t h i n g s w h i c h J e s u s d id , 

t h e w h i c h , i f t hey s h o u l d be wr i t t en every o n e , I s u p 

p o s e t h a t even t h e w o r l d itself c o u l d n o t c o n t a i n t h e 

b o o k s t h a t s h o u l d b e wr i t t en . A - m e n . 

I , t o o , c o u l d talk a b o u t all m a n n e r o f o t h e r t h i n g s u n e x -

p l a i n a b l e w i t h o u t r e s o r t i n g t o G o d . A b o u t spec ia l p e o p l e . 

A b o u t J e s u s , w h o was s o e x t r a o r d i n a r y t h a t n o o n e c o u l d have 

d r e a m e d h i m u p . B u t J e s u s i s a r e d flag for s o m e w h o have b e e n 

a b u s e d b y t h e a b u s e r s o f J e s u s . S o t ake a n o t h e r i n e x p l i c a b l e h u 

m a n , A b r a h a m L i n c o l n , a n d see i f you c a n c a t e g o r i z e h i m with

o u t r e s o r t i n g t o divinity. 

Or I c o u l d talk o f mystical e x p e r i e n c e s , o f s u d d e n c h a n g e s 

o f p e r c e p t i o n , w h e n w i t h o u t d r u g s o r d i sease , w e occas iona l ly 

flit i n a n d o u t o f w h a t s e e m s a n o t h e r un ive r se . I c o u l d s p e a k o f 
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d e m o n s a n d ange l s . I c o u l d r h a p s o d i z e a b o u t G o d a n d na

t u r e — t h e G o d o f t h e m o u n t a i n s a n d rivers, t h e G o d o f sunr i ses 

a n d sunse t s , o f forests a n d s t o r m s . O r o f m u s i c a n d m e l o d i e s 

t h a t a r e t imeless . O r o f r o m a n c e a n d sex, w h e r e G o d de l ibe r 

ately gave us a taste o f H i m s e l f — a n d of H e r power , m o r e sub t l e 

t h a n d y n a m i t e , ye t po ten t i a l ly a s d a n g e r o u s . O r o f w h a t t r an 

spi res w h e n a g r o u p r e a c h e s c o m m u n i t y o r a n e x o r c i s m h a s 

b e e n successfully c o m p l e t e d — w h e n G o d s e e m s t o have en 

t e r e d a n o t h e r w i s e o r d i n a r y r o o m a n d all t h a t t h e p e o p l e p re s 

e n t c a n do i s c ry tears o f g r a t i t u d e a n d joy. 

G o d i s t o o i m m e n s e t o b e l i m i t e d t o a n y c h a p t e r o r b o o k 

o r even b ib l e . Yet t h e r e i s o n e w o r d for o u r h u m a n e x p e r i e n c e 

w h e n e v e r w e h a p p e n — s e e m i n g l y b y a c c i d e n t — t o t a p i n t o , t o 

p a r t i c i p a t e consc ious ly in , t h a t immens i ty . I t i s t h e e x p e r i e n c e 

of glory. 

A n d h o w we y e a r n for it! Blindly, usual ly falsely, a n d m o r e 

o f ten t h a n n o t destruct ively, we seek af ter g lory a s n o t h i n g else . 

F l e e t i n g " h a p p i n e s s , " e v e n sexua l ecstasy, c a n ' t c o m p a r e . De

spi te all t h e pitfalls o f this p u r s u i t , i t h a p p e n s to be o n e o f t h e 

m a n y i n d i r e c t "p roo f s " for t h e e x i s t e n c e of G o d . As C. S . Lewis 

p o i n t e d o u t i n his g r e a t s e r m o n , " T h e W e i g h t o f Glory," G o d i n 

His g e n t l e n e s s w o u l d n e v e r have c r e a t e d u s wi th a n a p p e t i t e for 

s o m e t h i n g u n r e a l o r u t t e r ly u n o b t a i n a b l e . W e h u n g e r on ly b e 

cause t h e r e i s food . We th i r s t b e c a u s e t h e r e i s d r i n k . We w o u l d 

n o t s c r e a m wi th sexua l de s i r e i f t h e r e w e r e no possibi l i ty o f sex

ua l ful f i l lment . So i t is wi th glory. We y e a r n for i t as we do for 

n o t h i n g else prec ise ly b e c a u s e t h e r e i s a G o d u r g i n g us on to 

u n i o n wi th He r . 

B u t m a k e n o m i s t a k e : r ea l g lory i s a n a t t r i b u t e on ly o f G o d . 

S ince g lory i s t h e m o s t p o t e n t ob jec t o f all o u r des i res , o u r d e 

s ire for i t i s t h e o n e m o s t sub jec t to p e r v e r s i o n . T h e r e i s a n a m e 

for this p e r v e r s i o n : i d o l a t r y — t h e w o r s h i p o f false idols o r c h e a p 

subs t i tu tes for G o d . As o n e n a m e for t h e devil sugges ts , t h e va

r ie t ies of ido la t ry a r e "Leg ion" : m o n e y , sex, novelty, pol i t ica l 

power , security, possess ions , a n d on a n d o n . All a r e false g o d s . 

T r u e g lory i s o u r s on ly insofar a s we s u b m i t ourse lves to t h e t r u e 

G o d . B u t w h o . . . w h a t . . . w h e r e . . . is t h e t r u e G o d ? 



THE ROAD LESS TRAVELED AND BEYOND 285 

C O C R E A T I O N 

In Denial of the Soul I p o i n t e d ou t , wi th m a n y qua l i f ica t ions , t h a t 

su ic ide , i n c l u d i n g e u t h a n a s i a , i s usual ly an a c t i o n n o t o f 

c o u r a g e b u t o f t h e m o s t q u e s t i o n a b l e h u b r i s . T h e r e a s o n for 

this s e e m i n g l y h a r s h a s s e s s m e n t i s t h a t w e a r e n o t o u r own c re 

a to r s , a n d h e n c e w e d o n o t have t h e m o r a l r i g h t t o b e o u r o w n 

des t roye r s . 

H u m a n k i n d d o e s n o t have t h e p o w e r t o m a k e t h e s u n rise 

o r set. W e c a n p r e d i c t a n d r e s p o n d t o t h e w ea th e r , b u t w e d o 

n o t d e t e r m i n e w h a t i t will be day to day. I do n o t k n o w h o w to 

c r e a t e an iris or a rose ; I c a n on ly s t eward o n e . So i t is wi th my

self. P r e s u m a b l y even m o r e c o m p l i c a t e d t h a n a flower, I c o u l d 

n o t possibly h a v e even i m a g i n e d myself i n t o e x i s t e n c e . B u t to a 

c o n s i d e r a b l e e x t e n t I c a n c h o o s e t o d e c e n t l y n u r t u r e o r n o t 

n u r t u r e myself. I n o t h e r w o r d s , whi le I c a n n o t be my o w n c re 

ator , I c a n play a r o l e as c o c r e a t o r . 

T h e c o n c e p t o f " c o c r e a t o r s h i p " a n d t h e respons ib i l i ty i t 

en ta i l s have b e c o m e q u i t e p o p u l a r i n t h e o l o g y i n r e c e n t years . 

B u t I have n o t r e a d o f this respons ib i l i ty b e i n g e x t e n d e d to its 

u l t i m a t e . T h e fact i s t h a t w e h u m a n s a r e f ree t o c h o o s e o u r o w n 

vision o f G o d , a n d n o c h o i c e w e m a k e c a n b e a s p o t e n t i n o u r 

p e r s o n a l lives or o u r r o l e as a g e n t s of society. So we c o m e to a 

c r e s c e n d o o f p a r a d o x . O n t h e o n e h a n d , G o d i s u n q u e s t i o n a b l y 

o u r c rea to r . O n t h e o the r , i n c h o o s i n g t h e k i n d o f G o d w e b e 

lieve in , we a r e , in a s ense , c r e a t i n g G o d , n o t on ly for ourse lves 

b u t a lso for o t h e r s w h o will see G o d re f l ec t ed i n o u r beliefs , o u r 

ac t ions , a n d i n o u r very spir i t . 

B u t b e a r i n m i n d t h a t w e c a n n o t know G o d i n t h e t rad i 

t iona l scientif ic sense . A Has id i c s tory pa s sed on to me by E r i c h 

F r o m m m a k e s t h e p o i n t . I t i s t h e s tory o f a g o o d Jewish m a n — 

le t u s call h i m M o r d e c a i — w h o p r a y e d o n e day, " O G o d , le t m e 

k n o w Your t r u e n a m e , even a s a n g e l s d o . " T h e L o r d h e a r d his 

p r a y e r a n d g r a n t e d it, a l lowing M o r d e c a i t o k n o w His t r u e 

n a m e . W h e r e u p o n M o r d e c a i c r e p t u n d e r t h e b e d a n d y e l p e d 

i n s h e e r a n i m a l t e r ro r , " O G o d , le t m e fo rge t Your t r u e n a m e . " 

A n d t h e L o r d G o d h e a r d t h a t p r a y e r a n d g r a n t e d i t a lso. S o m e -
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t h i n g o f t h e s a m e p o i n t was m a d e b y t h e Apos t l e P a u l w h e n h e 

said , "It i s a terr i fying t h i n g to fall i n t o t h e h a n d s of t h e l iving 

G o d . " Y e t . . . 

In t h e e n d all t h i n g s p o i n t to G o d . . . . 

L e t m e t u r n n o w f r o m t h e m o r e o r less abs t r ac t a n d p r o 

saic s c i ence o f G o d t o poe t ry , a n d c o n c l u d e this s u m m a t i o n o f 

my t h i n k i n g in a very d i f f e ren t t o n e by p e r s o n a l l y a d d r e s s i n g 

t h e n a m e l e s s a n d u n k n o w a b l e O n e . 



D e a r G o d , 

D a r l i n g L o r d : 

D o You r e m e m b e r t h a t r e p o r t e r ? 

T h e o n e w h o p r e t e n d e d t o b e re l ig ious . 

A n d t h e n w h e n I h a d t a l k e d for days a b o u t You, 

C o n c l u d e d b y c o m m e n t i n g , 

"It 's c l ea r to m e , Scotty, 

T h a t y o u c o u l d n e v e r real ly c o m m u n i c a t e 

W i t h y o u r p a r e n t s . 

You m u s t have b e e n a very lone ly ch i ld . 

I w o n d e r if 

T h a t d o e s n ' t have a lo t t o do 

W i t h y o u r be l i e f i n G o d ? " 

Of c o u r s e , I k n e w 

At t h a t p o i n t , we h a d lost it. 

" D o y o u m e a n 

Is G o d 

M y i m a g i n a r y c o m p a n i o n ? " 

I r e s p o n d e d rhetor ica l ly . 

C H A P T E R 8 

The "Poetry" of God 
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"Actually, I d o n ' t t h i n k 

I was a pa r t i cu la r ly lone ly ch i ld , " 

I w e n t o n . 

"All c h i l d r e n a r e lonely. 

My p a r e n t s w e r e a t t en t ive 

A n d I c o u l d talk to t h e m a b o u t t h i n g s smal l . 

I h a d at least a m o d i c u m of f r i ends 

— m o r e t h a n m o s t — 

A n d m o r e still as I g o t o lder . 

"But i s G o d my i m a g i n a r y c o m p a n i o n ? 

O h , yes. I n d e e d , yes. 

Yet, as I 've b e e n t ry ing to tell you , 

T h a t ' s j u s t o n e o f a t h o u s a n d 

R e a s o n s I be l ieve ." 

Natural ly , i t h a d no effect. 

B u t t h e fact is, 

You have b e e n b e s i d e m e 

In this i m a g i n a t i o n 

F o r l o n g e r t h a n I c a n r e m e m b e r , 

A n d it 's b e e n a g r e a t t r i p t o g e t h e r , 

H a s n ' t it, L o r d ? 

N o w I ' m o ld 

I c a n n o t be s u r e 

W h e t h e r w e ' r e n e a r t h e e n d 

O r still m e r e l y p r e p a r i n g 

To b las t off. 
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B u t o f this I ' m su re : 

T h e r e i s n o t o n e m o m e n t I c a n d e c l a r e 

You t o have b e e n a b s e n t f r o m m e . 

N o t e m y w o r d s . 

You c r e a t e d m e t o b e p r e c i s e wi th w o r d s . 

I was n o t saying 

I 've always felt Your p r e s e n c e 

O r b e e n a w a r e o f You. 

Frankly, m o s t o f t h e t ime 

I h a v e n ' t even b o t h e r e d to t h i n k of You. 

You 've b e e n s o g o o d t o m e . 

O h , t h e r e w e r e a few b a d years ear ly o n . 

T h e yea r i n t h e f o u r t h g r a d e i n a n e w s c h o o l 

A n d two years l a t e r 

W h e n I was t e n a n d c o u l d n ' t u n d e r s t a n d 

W h y all my c lassmates s u d d e n l y 

T u r n e d o n m e a g a i n . 

H o w c o u l d I have u n d e r s t o o d , 

U n a w a r e You h a d c r e a t e d m e a l e a d e r w h o , 

W i t h o u t i n t e n t , 

T h r e a t e n e d t h e t o p d o g ? 

(It was th i r ty m o r e years b e f o r e 

I r ea l i zed w h a t h a d t r a n s p i r e d — 

Befo re I even r ea l i zed I was 

A leader . ) 

B u t t h o s e 

W e r e less t h a n two years 

O u t o f twelve. T h e res t 

W e r e m a g i c a l . 
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W h a t c a n I say? 

T h e r e was a n i c e h o u s e 

B e h i n d o u r s u m m e r h o m e . 

A n d a n o r c h a r d w h e r e t h e n e i g h b o r ' s s h e e p 

G r a z e d , a n d i n S e p t e m b e r 

T h e w h i t e c l o u d s g r a z e d t h e sky, 

A n d I k n e w my p a r e n t s loved m e . 

A n d I k n e w 

You w e r e b e h i n d i t all, 

L ike t h e i c e h o u s e . . . d e e p , d e e p , 

A n c i e n t , c o o l i n t h e s u m m e r , a n d , a b o v e all, 

P rov id ing . 

It is a p a r a d o x . 

A t o n e a n d t h e s a m e t i m e 

I was gra tefu l a n d I t o o k You 

for g r a n t e d . Like t h e i c e h o u s e , 

You w e r e j u s t t h e r e . 

At t h i r t e e n I w e n t to b o a r d i n g s choo l . 

I t was a p l a c e w i t h o u t love. E v e r y t h i n g 

Was w r o n g . 

T h e y said i t was r igh t . 

T h i r t y m o n t h s i t t o o k m e 

To t h i n k for myself. I wa lked o u t , 

N o t ye t a n a d u l t exactly, 

B u t a m a n w h o k n e w his soul 

B e l o n g e d t o You a n d , n e v e r aga in , 

To fash ion . 

Yes, t h o s e w e r e t o u g h years . 

T h e t o u g h e s t . T h e y w e r e also w h e n 

I c a n f i r s t r e m e m b e r t a lk ing a b o u t You. 

Vaguely I recal l a r g u i n g Your e x i s t e n c e 

W i t h m y a d o l e s c e n t f r i ends . 

Or was i t Your n o n e x i s t e n c e ? 

I t d o e s n ' t ma t t e r . W h a t m a t t e r s 

Is t h a t I was t h i n k i n g a b o u t You. 
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Fif teen was t h e last b a d year. 

T h e r e h a v e b e e n b a d m o m e n t s s ince 

— m a y b e even a few of t r a g e d y — 

B u t n o b a d years . 

S o m e years i t h a s even s e e m e d as i f 

You h a d p l a c e d me on a k i n d o f 

G r a n d vaca t ion . 

I c a n n o t i m a g i n e 

A n y t h i n g 

I c o u l d ever have d o n e 

To d e s e r v e 

S u c h k i n d n e s s . 

Was it at five . . . 

O r t e n o r f i f t e e n t h a t 

I f i rs t d e c i d e d to s p e a k 

T h e t r u t h 

W h e n I c o u l d have g o t t e n away 

W i t h a lie? 

I c a n ' t recal l . 

Ce r t a in ly by co l l ege , h o n e s t y 

H a d b e c o m e m y h a b i t 

( S o m e have sa id m y c o m p u l s i o n ) . 

I do n o t m e a n I n e v e r w i t h h o l d 

A p i e c e o f t r u t h n o w a n d t h e n ; 

O n l y t h a t i t i s pa in fu l for me 

To love in s u c h a way. 

B u t I t ry n o t to w i t h h o l d 

Even a s m i d g e n 

F r o m myself, 

A n d if t h e r e is a s ec re t 

To all my g o o d f o r t u n e , I s u p p o s e 

T h a t is it. 

B u t i t i s n o t my d o i n g . 
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I t was You w h o p l a n t e d i n m e t h e s e e d — 

T h i s b u r n i n g th i r s t for t h e Real . 

Bes ides , 

S ince You k n o w t h e real i ty 

O f m y h e a r t , t o w h a t e n d 

S h o u l d I seek to dece ive 

E x c e p t to i sola te myself f r o m You? 

A n d t h a t i s t h e very last t h i n g 

I c o u l d ever de s i r e . 

D o You r e m e m b e r 

T h a t b o o k I was a s k e d to p ra i se , 

T h e o n e wi th t h e t i t le Intuition ? 

I t n e v e r m e n t i o n e d You. 

T h a t m i g h t have b e e n p a r d o n a b l e , 

Save t h a t i t d r e w no d i s t i nc t ion 

B e t w e e n i n t u i t i o n a n d reve la t ion . 

I d i d n o t feel I c o u l d bless s u c h a b o o k 

T h a t left You o u t . 

B u t was I b e i n g fair? 

P e r h a p s its a u t h o r was r i gh t a n d I was w r o n g . 

P e r h a p s You d i d n o t exist. 

So I sat d o w n to t h i n k a b o u t it. 

First, I t h o u g h t a b o u t h o w m u c h o f my o w n w o r k 

Was p r e d i c a t e d on You. I h a d a l a rge s take 

In You. C o u l d I r e l i n q u i s h tha t? 

If i t w e r e t h e reality, 

C o u l d I disavow You? 

Yes. 

T h e n I was u t t e r ly f ree 

T o c o n t e m p l a t e Your n o n e x i s t e n c e . 
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I b e g a n wi th t h e usua l : 

F a m i n e a n d f l o o d , d r o u g h t a n d d e s t r u c t i o n ; 

Poverty, g r e e d , war a n d t o r t u r e ; 

H a t e , lying, a n d m a n i p u l a t i o n ; 

Disease , m e n t a l a n d physical , 

A n d all t h i n g s unfair . 

B u t i t was of n o u s e . 

T h e r e was no evil I c o u l d b l a m e on You, 

T h a t r e q u i r e d You for its e x p l a n a t i o n . 

W e e p , yes, b u t 

B l a m e You, n o . 

T h e n t h e r e was h u m a n g o o d n e s s . 

As have o t h e r s , I c o u l d s p e c u l a t e 

O n h o w a l t ru i sm m a y have b e e n b r e d i n t o u s 

F o r its survival va lue . O h , yes, 

I k n e w a b o u t soc iob io logy a n d o t h e r 

M o d e r n n o t i o n s . 

A n d whi le I c o u l d c h o o s e 

T o see Your h a n d i n t h e s e m a t t e r s , 

I c o u l d a lso c h o o s e 

N o t to . 

T h e s a m e with beauty . 

T rees a n d f l o w e r s , valleys a n d m o u n t a i n s , 

S t r e a m s , r ivers , lakes , o c e a n s 

A n d all m a n n e r o f w a t e r a n d w e a t h e r 

S h r i e k t o m e 

O f Your c r e a t i o n . 

Yet, i f n e e d b e , I c o u l d c lose my ears . 

T h e r e i s n o t h i n g t h a t c o m p e l s m e 

T o f i n d Your p r e s e n c e i n sun r i s e o r sunse t , 

S ta r l igh t o r m o o n l i g h t o r all t h i n g s 

G r e e n . 

W o n d r o u s , ever s o w o n d r o u s , 

B u t I c a n n o t insist u p o n Your de s ign . 

I t i s n o t b e y o n d m e t o i m a g i n e 

A w o n d r o u s a c c i d e n t . 
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N o , t h e s e b ig t h i n g s I c a n d e a l wi th . 

I t is t h e li t t le t h ings , 

T h i s bus ine s s o f r eve la t ion , 

I c a n n o t h a n d l e : 

T h e occas iona l d r e a m , 

M o r e e l e g a n t by far t h a n 

My capac i ty for c o n s t r u c t i o n ; 

T h e q u i e t voice o n e m i g h t t h i n k 

I s t h a t o f my w a k i n g b r a i n 

Save t h a t w h e n i t ra re ly speaks 

I t t e a c h e s m e with w i s d o m 

B e y o n d a n y b r a i n ; 

A n d t h o s e c o i n c i d e n c e s 

W h i c h m i g h t b e m e r e l y a m u s i n g 

I f they c o u l d be u n d e r s t o o d a s s u c h . 

I c a n n o t e x p l a i n t h e s e "l i t t le" t h i n g s 

E x c e p t t o k n o w t h a t i n t h e m 

You have r e v e a l e d Yourself. . . . 

A n d I c a n n o t e x p l a i n why 

E x c e p t t h a t You love m e . . . . 

A n d t h a t I c a n n o t e x p l a i n 

E x c e p t t h a t You love us all. 

N o n e o f this h a s b e e n i n m y c o n t r o l . 

N e v e r have You o p e r a t e d b y m y s c h e d u l e . 

Yes, my Dea re s t , 

I ta lk of You as if 

You w e r e m y i m a g i n a r y c o m p a n i o n , 

B u t on ly as if. 

I f You real ly w e r e imag ina ry , 

T h e n You w o u l d o b e y m y i m a g i n a t i o n , 

L e a p i n g i n f o r m a n d t i m e 

I n a c c o r d a n c e wi th m y des i r e . 

B u t tha t ' s n o t t h e way i t works , 

Is it? A n d it is I w h o m u s t strive 

T o b e o b e d i e n t . 
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N o , m y C o m p a n i o n , 

You k e e p m e s t r a n g e c o m p a n y , 

C o m i n g t o m e 

W h e n e v e r , however , a n d 

I n w h a t e v e r f o r m 

You des i r e , 

U t t e r ly u n p r e d i c t a b l e . 

T h e H i n d u s , I a m to ld , 

H a v e a c o n c e p t they call 

" T h e G o d o f t h e Void." 

I f t hey a r e r e f e r r i n g 

To Your s i l ence w h e n I w a n t Your voice , 

T o Your a p p a r e n t a b s e n c e 

W h e n I w a n t Your p r e s e n c e , 

T o Your unp red i c t ab i l i t y , 

T o Your n a m e l e s s n e s s , 

T o t h e fact t h a t You a r e far m o r e e p h e m e r a l 

T h a n m y i m a g i n a t i o n , 

T h e n I t h i n k I k n o w 

W h a t t h e y m e a n . 

B u t You a r e n o t a void . 

A l t h o u g h You a r e m o r e likely 

T o c o m e t o m e w h e n I a m e m p t y — 

T o u s w h e n w e a r e e m p t y — 

You Yoursel f a r e n o t e m p t i n e s s 

W i t h o u t f o r m . 

L ike u s — 

M o r e t h a n u s — 

You a r e c a p a b l e o f e m p t y i n g Yourself, 

Of s e t t i ng Yoursel f a s ide 

F o r t h e sake o f love. 

B u t You a r e n o t a void . 

R a t h e r I s h o u l d call You 

A G o d of Fu l lness . 
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I am n o t r e a d y 

T o k n o w Your t r u e n a m e 

N o r ye t t o see You 

Face to face. 

B u t mys t e r i ous t h o u g h You m a y b e , 

You a r e n o c iphe r , 

A n d t h e r e a r e t h i n g s I c a n tell t h e wor ld , 

W i t h g l adnes s , a b o u t exact ly 

W h o You a r e . 

M o s t i m p o r t a n t , 

You a r e a P e r s o n . 

W h y d o w e have s u c h t r o u b l e wi th th is , 

W i s h i n g t o n e u t e r You 

I n t o s o m e abs t r ac t "force"? 

I know. I d i d it myself. I w a n t e d 

To be soph i s t i c a t ed . I w a n t e d to be s u r e 

P e o p l e k n e w You w e r e n ' t 

M y i m a g i n a r y c o m p a n i o n , 

S o m e m e r e h e a v e n l y p r o j e c t i o n o f myself 

A s t h e p r o v e r b i a l wise o ld m a n 

W i t h a l o n g w h i t e b e a r d . 

H o w m a n y years was i t 

Befo re I c o u l d finally s p e a k my h e a r t , 

T o publ ic ly a c k n o w l e d g e 

Your P e r s o n h o o d ? 

I am so slow. 

You d o n ' t have a l o n g w h i t e b e a r d . 

You do n o t even h a v e a body, 

As we a r e a c c u s t o m e d t o t h i n k 

O f b o d i e s . 

B u t You have a persona l i ty , 

A pe r s ona l i t y de f in i t e b e y o n d o u r o w n , 

A pe r s ona l i t y v i b r a n t b e y o n d o u r i m a g i n a t i o n . 

A n d h o w c o u l d this b e 

W e r e You n o t a P e r s o n ? 
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So it is of Your pe r sona l i t y I speak , 

Your u n c a p t u r a b l e Spir i t , 

A n d m y l a n g u a g e will b e t h a t o f e m o t i o n — 

N o t o f g e n e s o r b e a r d s o r p r o t o p l a s m , 

A l t h o u g h I s o m e t i m e s s u p p o s e You a r e 

T h e u l t i m a t e p r o t o p l a s m . 

T h e obv ious 

Is t h a t You a r e a 

L o v i n g G o d . 

T ry ing t o be scientif ic 

In my p u b l i s h e d work , I h a v e 

S h i e d away f r o m t h e e m o t i o n o f love 

A n d all its capac i ty for se l f -decep t ion . 

" T h e p r o o f o f t h e p u d d i n g i s i n t h e ea t i ng , " 

As my g r a n d f a t h e r w o u l d h a v e said, o r 

" H a n d s o m e i s a s h a n d s o m e d o e s . " 

A n d I have ins i s ted u p o n so-cal led 

O p e r a t i o n a l de f in i t i ons o f love. 

W h i c h h a s b e e n all t o t h e g o o d , 

Save t h a t i t m a y h a v e o b s c u r e d t h e fact 

W e c a n n o t b e lov ing un l e s s w e w a n t t o b e , 

A n d t h a t b e h i n d t h e w a n t i n g lies 

A n e m o t i o n — 

T h e m o s t u n s i m p l e a n d d e m a n d i n g 

E m o t i o n t h e r e is. 

Rea l love d e m a n d s 

T h a t we su f f e r—tha t I a l low 

My b e l o v e d t o b r e a k my h e a r t , p i e c e by p i e c e , 

Yet still ca r ry o n , 

C o n t i n u i n g to love wi th a h e a r t 

T h a t i s eve r l a r g e r as t h e resu l t . 
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O n t h e eve o f his e x e c u t i o n 

F o r p l o t t i n g , o u t o f love, t o m u r d e r 

Hi t ler , t h e Chr i s t i an m a r t y r D i e t r i c h B o n h o e f f e r 

W r o t e : " O n l y a suf fer ing G o d will d o . " 

You, d e a r G o d , h a v e n o t ca l led m e t o q u i t e 

S u c h a g o n i z i n g complex i ty . N o n e t h e l e s s , 

You have p e r m i t t e d me a taste of i t 

W h e n I have b e e n ca l l ed to i n t e r v e n e 

In t h e lives o f o t h e r s . T h i n k i n g 

Of h o w You have i n t e r v e n e d in my o w n life 

W i t h u n f a i l i n g g o o d n e s s o f j u d g m e n t , 

I s e n s e t h e a w e s o m e e n e r g y 

R e q u i r e d , a n d I k n o w You have b r o o d e d 

O v e r me wi th a d e v o t i o n 

I c a n ba re ly u n d e r s t a n d . 

I c a n on ly a s s u m e 

You suffer so ove r us all, 

A n d I am n o t s u r e I b e c a m e an a d u l t 

U n t i l I b e g a n 

To feel s o r r o w for You. 
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B u t Y o u — 

N e e d l e s s to say— 

A r e a p a r a d o x i c a l G o d , 

A n d w h a t a m a z e s m e even m o r e 

T h a n Your c o n t i n u a l suf fer ing i s Your 

P e r s i s t e n t gaiety. You a r e a 

Playful G o d , 

A n d o n e o f t h e t h i n g s I k n o w a b o u t You 

I s Your s e n s e o f h u m o r — 

I f for no o t h e r r e a s o n t h a n i t i s c l ea r 

You love t o c o n f o u n d m e . 

As s o o n as I t h i n k 

I have o b t a i n e d a h a n d l e on Your c r e a t i o n , 

You ins tan t ly c o m e a l o n g to ask, 

"But w h a t a b o u t th is , Scotty?" 

T h i s d e f i l e m e n t o f my ce r t a in ly 

Is so r o u t i n e 

I have b e e n f o r c e d to c o n c l u d e 

You m u s t t ake a c e r t a i n 

D e l i g h t in it. 

In t h e face 

Of all t h e sor rows o f t h e wor ld 

I am s o m e t i m e s t e m p t e d to despa i r . 

A n d this i s w h a t I f ind m o s t s t r a n g e 

A b o u t You: I c a n feel Your suffer ing, 

B u t n e v e r have I s e n s e d in You 

O n e s e c o n d o f despai r . U n l i k e m e , 

Your d e l i g h t i n Your c r e a t i o n s e e m s c o n s t a n t . 

You a r e , t o m e , a n amaz ing ly c h e e r f u l G o d , 

A n d I p r a y t h a t s o m e day I shal l l e a r n 

Your secre t . 
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You a r e also 

A sexy G o d . 

N o w I s ense You m a l e , n o w f ema le , 

B u t n e v e r n e u t e r . 

I n d e e d , sex i s o n e of Your tr icks, 

Inf ini te ly c o n f o u n d i n g , yet 

A m o n g o t h e r t h ings , t h e m o s t g lo r i ous 

Play w e h u m a n s a r e a l l o w e d — 

So g l o r i o u s I c a n n o t e x p l a i n t h e p l e a s u r e 

Save to pos i t it as a gift 

De l ibe ra t e ly o f fe red to give us 

A tas te for You 

A n d Your playfulness . 

I u s e d to s p e a k of this 

In a l e c t u r e . I t was t h e o n e 

W h e r e t h e a u d i e n c e was m o s t likely 

T o w e e p wi th pas s ion 

E x c e p t for t h o s e 

W h o wa lked ou t , s imply 

U n a b l e t o b e a r 

Your in t imacy. 

Yet You a r e a G o d 

O f r e s t r a in t . 

H a v i n g given us , in Your i m a g e , 

F r e e will, You n e v e r d i c t a t e , 

N e v e r t h r e a t e n o r p u n i s h . 

I d o n o t k n o w t h e b o u n d a r i e s 

Of y o u r power , b u t s o m e t i m e s I w o n d e r 

I f You c a n on ly c r e a t e , 

H a v i n g l o n g a g o fo rever fo r saken 

T h e capac i ty t o de s t roy 

A n y t h i n g . 
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You give us o u r " space , " 

F o r c i n g n o t h i n g , 

A n d n o t o n c e have I ever b e e n 

V i o l a t e d by You. You a r e t h e 

G e n t l e s t o f Be ings . 

You love variety. 

In var iety You de l i gh t . 

I sit in a m e a d o w 

O n a s u m m e r a f t e r n o o n , 

A n d f r o m a s ingle s p o t I c a n o b s e r v e 

A h u n d r e d d i f f e ren t p l an t s , 

A d o z e n spec ies of w i n g e d insec ts , 

A n d h a d I t h e vis ion, 

W i t h i n t h e soil, 

I c o u l d w a t c h c o l o n i e s of b a c t e r i a 

A n d w h o l e socie t ies o f vi ruses 

I n t e r m i n g l i n g . 

B u t w h a t i m p r e s s e s m e m o s t 

I s t h e var iety o f h u m a n s , 

E a c h wi th u n i q u e l imi t a t ions , 

E a c h wi th u n i q u e gifts. 

F r o m t h e m You have g iven m e 

So m a n y f r i ends , all d i f fe ren t , 

A n d m y e n t i r e life h a s b e e n s p e n t 

In a w e b of e x c h a n g e . 

O f t e n I have n o t e x c h a n g e d well . 

Forg ive m e , L o r d , 

F o r all t h o s e I h a v e fai led. 
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I t h a n k You for my f r i ends 

A n d , m o s t specially, 

F o r m y bes t f r i end . 

Thi r ty-seven years a g o , 

W h e n Lily a n d I w e r e w e d , 

I d i d n o t k n o w w h o s h e was. 

N o r s h e m e . 

N o r m u c h a b o u t ourse lves . 

N o r a n y t h i n g a b o u t m a r r i a g e a t all. 

T h e l e a r n i n g was o f ten t o b e pa in fu l , 

A l t h o u g h w i t h o u t i t 

T h e r e w o u l d have b e e n n o t h i n g . 

S o m e h o w w e m a d e i t t h r o u g h , 

A n d i t w o u l d b e w r o n g n o t t o give ourse lves 

Any c red i t . B u t tell me this : 

U t t e r ly i n n o c e n t b a c k t h e n , 

H o w d i d I k n o w 

I n m y b l i n d i g n o r a n c e 

T h a t L i l y — m o r e d i f f e ren t 

T h a n I c o u l d i m a g i n e — 

Was r i g h t for m e ? 

I c a n n o t e x p l a i n i t 

U n l e s s You w e r e invisibly a t my s ide , 

G u i d i n g m e whi le I , l ike J a c o b , 

Was u n a w a r e . A n d I , 

L ike J a c o b , m u s t a lso n o w exc la im: 

"Sure ly G o d was in this p l ace , a n d I , 

I d i d n o t k n o w it." 

I n t h e e n d , 

All t h i n g s p o i n t to You. 
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W e a r e o l d n o w — 

Early o l d we have l ived so h a r d — 

A n d it is a t i m e of wai t ing , 

T e n d i n g t o o u r a c h i n g b o d i e s 

As bes t we c a n for w h a t e v e r li t t le You 

H a v e left in s t o r e for us 

H e r e . 

L ike t h e o ld , 

We l o o k back , 

F a c i n g fa i lures a n d en joy ing 

T h e successes o f o u r pas t . 

W e c a n a c c o u n t for t h e fa i lures . T h e successes 

S e e m t h e m o r e mys t e r i ous . A g a i n 

W e t ake s o m e c red i t , b u t a g a i n 

W e k n o w You h a v e h e l p e d u s 

In all we have ach i eved . 

T h i s l o o k i n g b a c k i s p a r t o f d e t a c h i n g . Mostly 

W e a r e l o o k i n g fo rward . 

M u c h as I have en joyed this w o r l d 

I have fo rever felt o n e p a r t 

Al i en , as i f I d i d n o t q u i t e 

B e l o n g h e r e . A d e c a d e a g o , 

After a f ive-day m e e t i n g t h a t he led , 

J i m — a m o s t e x t r a o r d i n a r y m a n — c o m m e n t e d , 

"Scotty, I have no i d e a 

W h a t p l a n e t w e ' r e f r o m 

B u t i t s e e m s t o have b e e n 

T h e s a m e o n e . " 

A yea r later , a l m o s t to t h e day, 

W a l k i n g ac ross a s t r ee t in F r a n c e , 

J i m was h i t by a c a r f r o m b e h i n d . 

I t k i l led h i m instant ly. My r e a c t i o n 

Was o n e p a r t gr ie f a n d two pa r t s 

Envy. 
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A r o u n d t h a t t i m e I r e a d a w o r k of 

Sc i ence f ict ion. Its s tory was t h a t 

O f a l iens w h o , i n t h e gu i se o f h u m a n s , 

C o l o n i z e d e a r t h . A t o n e p o i n t 

A few of t h e i r n u m b e r w e r e g iven 

T h e o p p o r t u n i t y t o r e t u r n 

To t h e i r o r i g ina l p l a n e t . I t h r e w 

T h e b o o k d o w n o n m y b e d c l o t h e s , 

S o b b i n g to You, 

"Lo rd , I w a n t to go h o m e . 

P lease t ake m e h o m e . " 

Now, 

A d e c a d e later, 

I do n o t feel so f ran t ic 

As i t b e c o m e s ever m o r e c l ea r 

I t w o n ' t b e s o l o n g b e f o r e 

I g e t my wish. 

I ' m c o m i n g h o m e , L o r d ! 

I have no d e s i r e 

To d i s p a r a g e this wor ld . 

T h e o l d e r I am t h e m o r e I c a n see 

H o w p r e c i o u s i t i s to You. 

You h a v e set i t b e f o r e us 

F o r a p u r p o s e . You have la id i t o u t 

L ike a j igsaw p u z z l e to w h i c h 

T h e b o x h a s b e e n lost . B u t t h e p i e c e s 

A r e s o co lor fu l w e c h i l d r e n c a n n o t h e l p 

B u t p i ck t h e m u p a n d s ta r t t o play. 

Pains takingly , w e p u t o n e p i e c e t o g e t h e r 

W i t h a n o t h e r . 
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T h e puzz le i s h u g e . 

Even tua l ly i t d a w n s on us 

W e will n e v e r b e g i n t o h a v e e n o u g h t i m e 

T o c o m p l e t e it. T h i s m a y b e 

A m o m e n t for despa i r , t e m p t i n g us 

T o d i s ca rd You, You a r e s o m u c h l a r g e r t h a n us . 

Yet, i f we a r e a le r t , t h e r e a r e o t h e r 

L e s s o n s t o be l e a r n e d . I n fact, 

T h e puzz le i s so h u g e i t i s a m a z i n g 

W e c a n p u t o n e p i e c e t o g e t h e r wi th a n o t h e r 

At all. I t s e e m s a l m o s t 

P u r e luck, save t h a t i t h a p p e n s so f r e q u e n t l y 

W e s e n s e o u r h a n d s a n d eyes have b e e n g u i d e d 

B y a n in s t i nc t w e c a n n o t e x p l a i n . W h o 

H a s n o t h a d t h e e x p e r i e n c e ? T h e n 

T h o s e few p i e c e s p u t t o g e t h e r 

Offer u s t iny g l impses o f t h e w h o l e 

A n d it l ooks beau t i fu l . . . d e s i g n e d l y e n t i c i n g . Finally, 

We f ind in t h o s e few a t t a c h e d f r a g m e n t s occas iona l 

Cryp t i c messages . O n c e I i n t e r d i g i t a t e d 

P ieces t h a t f i t i n t o a s t r a n g e sign. 

I t was i n F r e n c h a n d r e a d : 

"Aimez-vous les U n s les A u t r e s . " 

Do wi th this w h a t y o u will. 

I myself have c h o s e n , by Your g r a c e , 

T o s e e i t a s s o m e t h i n g m o r e 

T h a n a ch i ld i sh g a m e . A n d s o m e s o o n day 

I i m a g i n e I m a y e v e n see 

T h e p i c t u r e o n t h e b o x , or, 

L e d d e e p e r i n t o Your mystery, 

Be h a n d e d a j igsaw or e lse , 

As a t r e m b l i n g a p p r e n t i c e , 

Even a p a i n t b r u s h . 
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I n t h e m e a n t i m e 

T h a n k y o u for l e t t i n g m e k n o w 

T h a t i t is You 

W h o a r e t h e n a m e o f t h e g a m e . 
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